Ne 204-HK ot 21.09.2020

KA3AKCTAH MHWHUCTEPCTBO
PECITYBJINKACBHI TOPI'OBJIM 1 UHTEI PAIIMA
CAY/IA "KOHE UHTEI PALIUS PECITYBJIMKHU KASAXCTAH
MHUHUCTPJII'T
BIPBIK [TIPUKA3
Ne
Hetp-Ctyran Kavachl ropot Hyp-Cyrran

O HEeKOTOPBIX BONPOCAX AKIIMOHEPHOI0 0011eCTBA
«IlenTp pa3BuTHusi TOpropoii moautukn «QazTrade»

B cootBercTBuu ¢ noanynktom 1-1) mynkra 1 cratei. 36 3akona PecryOnuku
Kazaxcran ot 13 mast 2003 roga «O0 aKIMOHEPHBIX 00IIECTBAX» U MOAITYHKTaMH 2) U
9-1) mynkra 7.1 crtarem 7 ycraBa akuumoHepHoro oOmiectBa «lleHTp pasButus
Toprosoii nomutuku «QazTrade» (manee — O6mectro) IPUKA3BIBAIO:

1. VYTBepauTs:

1) Kopaekc kopriopaTUBHOTO yrpaBieHus O0IIecTBa COrIaCHO MPHIIOKEHHEO
|l x HacTosAmEMy TTpUKA3Y;

2) Tlonoxenue o CoBeTe nUpekTopoB OOIIECTBA COTIIACHO MPUIIOKEHHUIO 2
K HAacTOSLIEMY IIPUKA3y.

2. 'enepanibHoMy aupekTopy - OOmectBa AGeHoBY A.J[. NpuHATH MepHl,
BBITEKAOIINE U3 HACTOALIErO MTPUKa3a.

3. KoHTponb 3a UCHOJIHEHHWEM HACTOAILUETO IMpHKa3a BO3JIOXKUTh Ha
KypUPYIOILIEr0 BUIIE-MUHUCTPA TOPTOBIN U uHTerpanuu Pecnyonuku Kazaxcran.

4. Hacrosamuii npukas BCTYNAeT B CHIIy CO JHS €ro MOANHCAHUS U SIBISETCS
pelIeHneM eAMHCTBEHHOT0 akinoHepa O0uiecTBa.

MuHucrp b. Cyaranos

CoracoBaHno
21.09.2020 14:18 XXymamunpauaosa ["anus AOayOaxsiTOBHA

IHoamucano
21.09.2020 16:25 CynranoB baxeir TypnpixaHoBud
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Ne 204-HK ot 21.09.2020

[Tpunoxenue 1 k mpukazy
MuH#CTpa TOPTOBIM ¥ UHTETPAITUU
Pecnybnuku Kazaxcran
OT« » 2020 rona

Ne

Koaexc KopnopaTHBHOIO yIpaBJIeHHUsI
aKIHOHEePHOro odmecTBa «LleHTp pa3BUTHS TOProBoOil MOJIHTAKH
«QazTrade»

I'maga 1. O011ee moJioxeHue

1. Kogekc KOpmopaTWBHOTO YIpaBJiCHHUS akKIUOHEpHOro oodmectBa «LleHTp
pazButusi toprooit mnonutuku «QazTrade» (manee — Komekc) pazpaboran B
COOTBETCTBUM C MyHKTOM 3 ctaTthk 182 3akona Pecnyonuku Kazaxcran ot 1 mapra
2011 roga «O rocynapcTBEHHOM UMYILECTBE» (Jlajee — 3aKOH O TOCyJapCTBEHHOM
UMYIIECTBE) U OMPENEsIeT MOIX0bI KOPHOPATUBHOTO YIPABICHUS B OTHOIICHUSX
BHYTpPH akIimoHepHoro odiectBa «llenTp pazsutus Toprooit nonutuku «QazTradey
(manee — OOLIECTBO) U € APYTMMH 3aUHTEPECOBAHHBIMH CTOPOHAMH.

Konekc HampaBiieH Ha COBEPIHEHCTBOBAHHE KOPHOPATUBHOIO YINpPABIEHUS B
Oo1ecTBe, obecrieueHre Npo3pavHoOCcTy U 3PHEKTUBHOCTH YIIPABIICHUS.

2. B mactosmeM Konekce Hemomp3yoTes Caeayomne OCHOBHBIC TIOHSATHS

1) ETuHCTBEHHBIN aKIIMOHEP — TOCYIapPCTBEHHBIN OpPraH, OCYIIECTBISIONIHA OT
MMEHHU TOCyJapcTBa MIpaBa BIAJCHUS M MOJb30BaHUSA TOCYJIapPCTBEHHBIM MaKETOM
akuuii OO1IecTBa U MPEACTABISAIONIMNA MHTEPEChl TOCYAapCTBa KaK aKIMOHEpa I0
BOIIPOCAaM, OTHECEHHBIM K KOMIIETEHIIMHU BBICIIIETO OpraHa ympasieHus OO1iecTa B
COOTBETCTBHH € 3aKOHOIaTeIbcTBOM PecryOnmku Kaszaxcran;

2) apTHEPBI — MOCTABIIMKH M MTOAPSAYUKH, TAPTHEPBI B COBMECTHBIX IMPOEKTAX;

3)Iutan pasBUTHS — JOKYMEHT, ONPEACISIONINNA OCHOBHBIC HANpaBICHUS
NEeSATEIBHOCTH, TIOKa3aTeln (PUHAHCOBO-XO3SIMCTBEHHON NEATEIHLHOCTH U KIIOYEBBIC
nokaszarenu JaesreabHocTH OOIecTBa Ha MATWICTHUM MEpUOM, YTBEpkKAaeMbIi
CoBETOM IHPEKTOPOB;

4) CoBeT IUPEKTOPOB — opraH ympasieHus B O01ecTBe, KOTOPhIH oOpa3yercs
nyTeM u30paHus ero 4wieHoB EnMHCTBEHHBIM akiroHepoMm OOIecTBa, OTBEYAIOIIHIA
3a o0111ee PyKOBOACTBO U KOHTPOJIb 3a JAesATeIbHOCThI0 OO0IIecTBa;

5) KopropaTUBHOE YIIPABICHHE — COBOKYITHOCTH IPOIIECCOB, 00ECTICUNBAIOIINX
YIPaBJIICHHE U KOHTPOJIb 3a JIEATeTLHOCTHI0 OOIIeCTBA M BKIIOYAIONINX OTHOIICHHSI
Mexay EnuHcTBeHHBIM akimuoHepoM, COBETOM JHUPEKTOpPOB, CHOTHUTEIBLHBIM
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OpraHom, WHeIMH opranamu OOIIeCTBa U 3aMHTEPECOBAHHBIMHU JINLIAMU B UHTEPECax
EnuncTBeHHOro akmuonepa. KoprnopaTWBHOE yIpaBiI€HUE TaKXKe OIpPEIeIIsieT
cTpykTypy OOIIecTBa, C TOMOIIBIO KOTOPOM YCTAHABIMBAIOTCS €ro LEJNH, CIOCOOBI
JOCTHKEHHSI 3TUX LIeJIEH, a TAK)KE MOHUTOPHUHT M OLIEHKA PE3YJIbTATOB JEATEIbHOCTH;

6) KopriopaTHBHBIE COOBITHSI — COOBITHSI, OKAa3bIBAIOUIME CYIIECTBEHHOE
BIMsIHUE Ha jAesrenbHocTh OOIIecTBa, 3aTparuBaroliie MHTEpechl EIUHCTBEHHOTO
akupoHepa W uHBecTopoB OOmIeCTBa, omnpeaeneHHble 3akoHaMu PecnyOnuku
Kazaxcran ot 13 mas 2003 roga «O06 akuroHepHBIX oOIIecTBax (jajiee — 3aKoH .00
aKIMOHEpHBIX obmiecTBax), oT 28 ¢epana 2007 roga «O OyXxrajarepckoM ydeTe u
¢dbuHaHcoBol oTueTHOCTU» U OT 2 ntoiist 2003 roga «O phIHKE LIEHHBIX OyMary, a TakxKe
VcraBom OO11ECTBA;

7) KOpIIOPaTHBHBIN KOHPIMKT — PA3HOTJIACHS WJIH CIIOP MKy EXNHCTBCHHBIM
akupoHepoM U opraHamu OOmectBa; wieHamu CoBera  JUPEKTOPOB H
WUcnonuutensHoro  oprana, AyautopoMm  CnoyxObl  BHYTPEHHETO  ayauTa,
KOPIIOPaTUBHBIM CEKpPETaApPEM;

8) kopropaTHBHBIN CeKpeTaph — paboTHUK OOIIeCTBa, HE SABIISIOMIUNCS YWICHOM
CoBera JUPEKTOPOB, KOTOpbIM HazHaueH CoBeToM  nupekropoB OOiiecTBa u
nonotyeteH CoBety nupekropoB OOmIecTBa, a TakKe B paMKax CBOEH JeATEIbHOCTH
KOHTPOJIMPYET NOJATOTOBKY U IIpOBeieHHe 3acenanuii CoeTa qupekropoB OOniecTsna,
oOecrieunBaeT popMUpOBaHUE MATEPUAIIOB, 10 BOIIPOCAM MOBECTKHU JHS K 3aCEaHUIO
Cosera nupektopoB OO1IecTBa, BEAET KOHTPOJIb 32 00ECIIEUECHUEM JIOCTYIa K HUM.
KomnereHuust #  J€ATENIBHOCTh KOPIIOPATUBHOIO  CEKpPETaps  ONpPEACIISIOTCS
BHYTpPEHHUMU JoKyMeHTamu OOIIecTBa;

9) kiIroUeBbIC IMOKa3aTeNu (MHAMKATOPHI) AestenbHOCTH (mamee — KITO) —
MOKa3aTelld XapakTepu3yrolue: YpoBeHb 3G (HEKTUBHOCTH AesiTenbHocTH OO1IecTna,
JOJDKHOCTHBIX JIMIT U pa0oTHUKOB OOIIecTBa, KOTOPBIE MO3BOJSIOT OLEHUTH
adpdextrBHOCT, uXx geareibHocTH. KIIJ[ uMeroT KkoiMuecTBEHHOE 3HAYCHUE,
yTBepkaaemoe st OOmiectBa B cocTaBe IulaHa pas3Butus OOmiecTBa, JM0O
yTBepkaaemMoe IudPepeHInpoBaHHO g Kaxzaoro pabotHuka OOmecTtsa Hu
COOTBETCTBYIOILIEE PE3yJbTaTaM MX JEATEIbHOCTH 3a IUIaHUPYEMbIE U OTYETHBIE
MePUO/IbI;

10) ~momxHocTHOE nmmo — wieH CoBera JUPEKTOPOB, HCIIOJHUTEILHOTO
oprasa;

11) 3amHTepecoBaHHBbIC CTOPOHBI — (PM3UUCCKUE JIMIIA, FOPUINYCCKHE JUIIA,
TpyHnbl QU3NYECKUX WU FOPUAMYECKUX JIUIl, KOTOPhIE OKA3bIBAIOT BIIUSHUE WA
MOTYT UCIIBITHIBATh BIHSHUE AesiTenbHOCTH OOIIecTBa, WX MPOIYKTOB WM YCIAYT U
CBSI3aHHBIX C JTUM JEHUCTBUH B CHUJIly HOPM 3aKOHOJIATEJIbCTBA, 3aKIHOYEHHBIX
JIOTOBOPOB  (KOHTPAKTOB) HWJM  KOCBEHHO  (OIOCPEIOBAHHO);  OCHOBHBIMHU
MPEACTABUTEIISIMU 3aMHTEPECOBAHHBIX CTOPOH SBJISIIOTCS EMWHCTBEHHBIN aKIUMOHED,
pabOTHUKM, KJIHUEHTHI, IIOCTABIIMKU, TOCYJAapCTBEHHbIE OpPraHbl, JOYEpPHUE U
3aBUCUMbIE OpraHu3aluy, Jep)KaTread OoOJuranui, KpeauTopbl, HWHBECTOPHI,
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OOIIIECTBEHHbIC OpPraHMU3alMM, HACEJICHHE PErMOHOB, B KOTOPBIX OCYIIECTBISETCS
neaTelIbHOCTE OOIecTBa;

12) ycroitumBOoe pa3BUTHE — OSTO pa3BUTHE, HpH KOTOpoM OOIIECTBO
yIpaBIseT BIMSHUEM CBOCH ACSITENHHOCTH HAa OKPYXKAIOIIYIO CpeAy, YKOHOMUKY,
OOIIECTBO W MPUHUMAIOT PEHICHHS C Y4YeTOM COOJIIOJIEHUSI HHTEPECOB
3aWHTEPECOBAHHBIX CTOPOH. Y CTOMUMBOE Pa3BUTHE JOKHO OTBEUATh MOTPEOHOCTIM
HBIHELIHETO IOKOJIEHUS, HE JuImas OyAyllue IOKOJIEHUS  BO3MOXHOCTH
YIIOBJIETBOPSTH CBOU NOTPEOHOCTH;

13) wHeszaBucuMBI mupekTop — wieH CoBera JMPEKTOPOB, KOTOPBIA HE
sBJsieTCS aPpPUIMMPOBAHHBIM JIMLIOM JJaHHOrO OOLIECTBA U HE SIBIISJICS UM B T€UCHHE
TpEX JIET, MPEIIECTBOBABIINX €ro n30panuio B COBET TUPEKTOPOB (32 HCKIIOUEHUEM
cillydyass ero npeObBaHUS Ha JOJDKHOCTHM HE3aBHCHUMOIO JUPEKTOpa JaHHOIO
Ob6miectBa), He sABiseTca adPUIMUPOBAHHBIM  JIUIIOM TI0 - OTHOIICHHUIO K
adhpunmupoBaHHbIM JUIaM JaHHOro OOIIecTBa; HE CBSI3aH MOJYMHEHHOCTHIO C
JOJDKHOCTHBIMU JiMiaMu  aHHoro OOmiectBa— adUIMPOBAHHBIX JUI] JAHHOTO
OOmecTBa ¥ HE OBLT CBSA3aH MOAYMHEHHOCTBHIO C JAHHBIME JIMIIAMU B TEUYCHHE TPEX
JeT, TPEAIIeCTBOBAaBIIMX ero wu30panuio B COBET  NUPEKTOPOB; HE SBISETCS
TOCY/IapCTBEHHBIM ~ CIIY)KaIllMM; HE SBJSIETCS - HPSACTaBUTEIIEM aKI[MOHEpa Ha
3acejaHusIX OpraHoB naHHoro OOmiecTBa M HE SBISJICS UM B TEUYCHHE TpEX JIET,
IpeIIecTBOBABIINX ero n30panuio B COBET JUPEKTOPOB; HE yYacTBYET B ayAHTE
nanHoro OOmiecTBa B KauyecTBE ayJIUTOPA, PAOOTAIOIIEr0 B COCTAaBE AyAUTOPCKOU
OpraHu3alMi, M HE Yy4acTBOBaJ B TakoM ayJuTe B TEYEHHE TpexX JIeT,
IpeIecTBOBABIINX ero n30panuio B.COBET TUPEKTOPOB;

14)  ¢uaynuapHbsie 00s3aTeNbCTBA — 003aTE/ILCTBA, IPUHUMAaEMbIE Ha ce0s
KaKUM-JTUOO JIUIIOM, OCYIIECTBISIONINM CBOIO MPO(ECCHOHAIBHYIO JEATEIbHOCTh B
noJib3y JApyroro Jjuua. MIMeoTcs [Be OCHOBHbIE (uaynuapHble OO0S3aHHOCTH:
JIOOPOCOBECTHOCTh U pazyMHOCTh. O0s3aHHOCTh TOOPOCOBECTHOCTH MPOSIBISACTCS B
TOM, YTO B Cllydae KOH(DIWKTa MHTEPECOB CyOBEKT MAaHHOW OOS3aHHOCTH IOJDKEH
JEeNCTBOBATh UCKIIOUUTEIBHO B MHTEpecax OO1ecTsa. B cBoto ouepenb, 0043aHHOCTb
pPa3yMHOCTH TPOSABNSETCS B MPUMEHEHWW HABBIKOB, 3HAHUM W YMEHHH, OOBIYHO
TpeOyeMbIX B HOJOOHON CUTYalIUH.

K cyObekTaM, CBA3aHHBIM (PUAYLHHUAPHBIMU 0053aTEIbCTBAMU IO OTHOILICHUIO K
OO1ecTBY. “OTHOCSTCS 4JieHbl OpraHoB ympasieHus OOmecTBa, ee pabOTHHUKH,
EnuHCTBEHHBINM aKIMOHEDP, a TAK)KE WHBIE 3aMHTEPECOBaHHBIC CTOPpOHBI. Harmpumep,
yieHbl OpraHoB ympasieHuss OOmiecTBa, ee paOOTHUKH, a Takke EJAMHCTBEHHBIH
aKIMOHEP HE BIPaBE UCIIOJIb30BaTh OM3HEC-BO3MOXKHOCTH OO0IIeCTBa UCKIIOUUTETHHO
B coOcTBeHHBbIX MHTepecax. OOpartHoe OyneT o3HayaTh HapylIeHHE OO0S3aHHOCTU
T0OPOCOBECTHOCTH 110 OTHOIIEHUIO K OOIIEeCTBY.

Wubie TepMuHBI, TpUMEHseMble B HacTosimeM Komekce, COOTBETCTBYIOT
TEPMHHAM U OMNpEACNCHUsM, HCIOIb3yeMbIM B 3aKOHOAATEIhCTBE PecmyOnuku
Ka3zaxcraH.
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3. OO011eCcTBO MPOBOUT HE3aBUCUMYIO OIICHKY KOPIIOPATUBHOTO YIIPABIICHUS HE
MEHEEe OJHOro pa3a B TpPH TIOJa, pPE3yJbTaTbl KOTOPOWM pa3MEIaloTcs Ha
KOpPIOPaTUBHOM MHTEpHET-pecypce OOIIecTBa il Ha HHOM HHTEPHET-PECYPCE.

4. Tlpu ocymiecTBiaeHUH AesaTenbHOCTH OOIIECTBO 0OCCTICUHBACT:

1) ynpapienne OOmECTBOM ¢ COONIOJACHHEM NPHHIWIA 3aKOHHOCTH U
HaJUIeKallUM ~ YpPOBHEM  OTBETCTBEHHOCTH,  pPAa3rPaHUYEHUEM  IOJHOMOYMIA,
MOJI0TYETHOCTU U 3 (HEKTUBHOCTH;

2) cucteMy yNpaBlIeHUsS pUCKAMHU U BHYTPEHHETO KOHTPOJIS;

3) uckiiroueHre KOHQIIUKTa HHTEPECOB.

5. Koutpons 3a wucnonmHenueM OOmectBoMm Hactosero. - -Komaekca
ocyiectisiercss CoBetoM nupektopoB O6miectBa. KopriopatuBHblil cekpeTapb BeJeT
MOHUTOPUHI M KOHCYJbTHpyeT COBET IHUPEKTOPOB M HCHOJHUTEIBHBIN Opras
OO1ecTBa 1Mo BompocaM HajaJiexallero coomoaenust Hactosero Konekca, a Takxke
Ha ©XKEroJHOM OCHOBE (OPMHPYIOT OTYET O COOJIFOJICHHUH/HECOOTIONEHUN €ro
IIPUHLIAIIOB U MOJIOKEHUN, KOTOPBIA IPUHUMAETCS K CBEIEHUIO COBETOM JTUPEKTOPOB.

6. Citydau HecoOII0/IeHUS TTOJIOKEeHHI HacTosIero Kogekca paccMaTpruBaroTCst
Ha 3acenaHusix CoBeTa JMPEKTOPOB C MPUHATUEM .PEHICHUN, HANpPABJICHHBIX Ha
JlaJbHEeWIlee COBEPIICHCTBOBAHUE KOPIOPATUBHOTO ViipaBieHus B O01ecTBe.

I'maBa 2. IlpyHIUNIBI KOPIIOPATHBHOIO ynpasienus O0mecrBa

7. OOmecTBO paccMaTpuBaeT “KOPIIOPATUBHOE YIPaBJICHHWE KaK CPEACTBO
MTOBBIIICHUS aPexkTUBHOCTH JNEeATEeIbHOCTH O6miecTna, obecrnieueHus
TPAHCIIAPEHTHOCTH M TOJOTUYETHOCTH, YKPEIUICHUS €ro peryTalid W CHIDKCHUS
3aTpaT Ha MpUBIEYeHHE UM Kamutana. CucreMa KOPHOPATUBHOTO YIPABICHHUS
npeaycMaTpuBaeT pa3rpaHMuCHUE TOJHOMOYHMM ¢ OTBETCTBEHHOCTH MEXKIY
opraHamu, JOJDKHOCTHBIMH JIMIIaM# U paboTHukamu O011ecTBa.

8. KopmopatuBHoe ymnpasienue OOmiecTBa CTPOUTCS Ha CHPABEIIMBOCTH,
YECTHOCTH, OTBETCTBEHHOCTH, MPO3PAYHOCTH, npodeccruonanuzme u
KOMITETEGHTHOCTH. ~ CTpYKTypa KOPIOPAaTHBHOTO YIPABJICHHUS OCHOBBIBACTCS Ha
YBaXEHUU MPAB M HMHTEPECOB BCEX 3aMHTEPECOBAHHBIX B JesATeIbHOCTH O0IIIeCTBa JIHI
U CHOCOOCTBYET YCHENIHOW aearenbHocTH OOmiecTBa, B TOM YHCIE POCTY €ro
EHHOCTH, MOJEPKKe (PUHAHCOBOM CTAOUILHOCTH U MPUOBLILHOCTH.

9. OcHoBOMOJIArarONMMHU TPUHITMIIAMU HacTosmero Komekca sSBiastoTces:

PUHITUI pa3rpaHUICHUS TIOJTHOMOYHI;

MIPUHITUTI 3aIIUTHI IPaB U HUHTEPECOB ENMHCTBEHHETO aKIIMOHEPA,

npuHIun 3¢ dextuBHoro ympasieHus O6mectBom CoBETOM IUPEKTOPOB U
UCIIOJIHUTEILHBIM OPTaHOM;

MIPUHITUT YCTOWYMBOTO PA3BUTHS,

MPUHITUT YTIPABIICHUS PUCKAMH, BHYTPEHHUN KOHTPOJIb U ay/IUT;
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NPUHILIUII  PETYJIMPOBAHUS KOPIOPATUBHBIX KOH(PIUKTOB W KOH(DIUKTa
UHTEPECOB,;

MOPUHIIMIT TPO3PAYHOCTH M OOBEKTUBHOCTH PACKPBITHS HWHGOpPMALUUA O
nesareiabHoctu OO1ecTBa.

10. B pamkax CTpPYKTypbl KOpPIOpaTUBHOTO ympaBieHus OoOmiecTBa
ONpEeNeNsieTcsl  pasfeleHne  oO0s3aHHOCTe  Mexay  opraHamu  OOriecTsa,
o0ecreynBaeTcss CUCTEMHOCTh M IMOCIIEI0BATEIBHOCT MPOLIECCOB KOPIIOPATUBHOTO
yIpaBJICHUS.

11. CrnenoBanue NpPUHIMIIAM KOPIIOPATUBHOTO YIPABICHHS, U3JI0KCHHBIM B
Konekce, copeiictByer co3gaHuio 3(G(GEKTUBHOTO TMOAXOAa Ul TMPOBEICHUS
OOBEKTUBHOTO aHalln3a JeareiabHocTu OOIecTBa U MOMYYEHHs] PEKOMEHJAIi OT
aHAJINTUKOB, (PUHAHCOBBIX KOHCYJIbTAHTOB.

Maparpa¢ 1. IlpyHuun pasrpaHudeHus MOJTHOMOYM A

12. TlpaBa, 00s13aHHOCTH W TMOJHOMOYHMs EnmHcTBEeHHOTO akmumonepa, CoBeTa
JUPEKTOPOB U UCIIOJIHHUTEIBHOTO OpraHa ONpEelesisiIoTCS COINIACHO AEHCTBYIOUIEMY
3aKoHOAaTeNbCTBY PecnyOnuku KazaxcraH.

13. lN'ocyaapcTBeHHBIN OpraH pa3rpaHUYMBACT CBOU IOJHOMOYHS B KayeCTBE
EnunctBennoro akiuonepa OOI1ecTBa M _HOJIHOMOYHUS, CBS3aHHBIE C BBHITIOJHEHHUEM
roCyJapCTBEHHBIX (DYHKIIMI B COOTBETCTBHU cO cratbei 3 3akoHa PecmyOmnumku
Kazaxcran ot 27 nosiopst 2000 roga «O0 aAMUHUCTPATUBHBIX MPOIIETYPAX» C LEIbIO
MPEeIOTBpAICHUS] KOH(JIMKTAa UHTEPECOB, KOTOPHIN HE CIIOCOOCTBYET KaK MHTEpecam
O6mectBa, Tak u EguncTBeHHOro akmmonepa. [ocymapcTBeHHBIH —OpraH
ocymectBisieT GpyHkiuu EquHcTBeHHoro akiponepa OO01ecTBa B EIX YBETUYEHUS
JOJITOCPOYHOM CTOMMOCTH - (1eHHocTH) OOmiecTBa € y4eTOM CTUMYJIHPOBAHMS
Pa3BUTHS COOTBETCTBYIOMICH OTPAC/IM U/WUJIU PETHOHA.

14. OGu1ecTBO OCYIIECTBISECT CBOIO JIEATEIIBHOCTh B PaMKax CBOEW OCHOBHOM
(mpodunbHOM) JegrenbHOCcTU. OCYIIECTBICHUE HOBBIX BHJAOB JEATEIIBHOCTH
perynupyercsi- - IIpeanpunumarensckum  koaekcom  PecnyOnuku — Kazaxcran
ot 29 okTa0ps 2015 rona.

15 B OOmecTtBe BHICTpanBaeTCs ONTUMAJIbHASI CTPYKTypa aKTHUBOB,
YIPOU{AETCS UX CTPYKTYpa U OpraHU3alMOHHO-TIpaBoBasi opma.

16. T'ocynmapcTBeHHBIN opraH Kak EJMHCTBEHHBIN akKIMOHEpP Yy4YacTBYET B
ynpasiearnr OOIIECTBOM HCKIIOYUTEIHHO TMOCPEACTBOM pPeaM3aIlii MOJTHOMOYHIMA
aKIMOHEepa, MPEyCMOTPEHHBIX 3aKOHOM 00 aKIIMOHEPHBIX OOIIECTBAX.

17. TocynapctBeHHblii opraH kak EgumHcTBeHHBINM akiumonep OOmiecTsa,
npenoctapisier OOIIECTBY MOJHYIO OMNEPAMOHHYI0 CaMOCTOSITENIBHOCTh U HE
BMEIIMBACTCSI B OINEPATUBHYIO (TEKYIIYyI0) U HMHBECTUIIMOHHYIO JEATEIBHOCTD
OOmiecTBa 3a UCKIIOYEHHEM CIIy4YaeB, MPEAyCMOTPEHHBIX 3aKOHOAATEIbCTBOM
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Pecniyoimmku Kazaxcran, mopyuenusmu Ilpesumnenta Pecrybnmuku Kazaxcran wu
[TpaButenscTBa Pecny6nuku Kazaxcras.

18. Caenku u otHOmIeHUST Mexay O0mmecTBoM, EAMHCTBEHHBIM aKIIMOHEPOM U
3aMHTEPECOBAHHBIMU JIMLIAMHA OCYLIECTBISIOTCS HA KOMMEPYECKON OCHOBE B paMKax
JNEUCTBYIONIEro 3akoHoHAaTenbcTBa PecnyOnuku KazaxcraH, 3a HCKIIOYEHUEM
Clly4aeB, KOIJa OJHOW W3 OCHOBHBIX 3aaad OOwmiecTBa, SBISETCA peanu3alus
rocyAapCTBeHHOU HH(DOPMAITMOHHOU MOTUTHKHU.

19. DxoHoMmuyeckast nesTenbHOCT, OOIIECTBA OTBEYAET YCIOBUSAM PhIHKA
OTHOCHUTEJIBHO JIOJITOBBIX U JAOJEBBIX (PUHAHCOB:

1) orHomenust OOmecTBa CO BCEMHU YYaCTHUKAMHM pbIHKA (B TOM YHCIE
¢buHAaHCOBEIMM UM HE(DUHAHCOBHIMU  OpraHW3allMsSIMH), OCHOBBIBAIOTCS  Ha
VCKIIFOUNTEIIBHO KOMMEPYECKOM OCHOBE, 3a HCKJIFOYEHHEM CIy4yaeB; YKa3aHHBIX B
nyakTe 18 nacrosmero Komekca;

2) Xo3siicTBeHHas JesTenbHOCTh, OOIecTBa HE  TOJAYyYaeT BBITOJY OT
KAaKON-TMOO0 KOCBEHHOHN ()MHAHCOBOM MOAJEPKKH, YTO NAET MPEUMYILECTBAa MEpeN
YaCTHBIMM  KOHKYPEHTaMH, 3a MCKIIOYEHHEM CIIy4aeB, IMPEIyCMOTPEHHBIX
3aKoHOJaTeNbCTBOM PecnyOnuku Kazaxcran;

3) cobiroieHue HOPM MPUOBLITU OT XO3IMUCTBEHHOU AesTeabHocTH OO0I11ecTBa ¢
y4eToM pabouuXx YCIIOBUW, KOTOPBIE COOTBETCTBYIOT pPE3yJIbTaTaM, MOJIYYEHHBIM
KOHKYPHPYIOIINMU YaCTHBIMU MPEATPUATHASIMA.

20. Tlpu yuvactum OOmIecTBa B TOCYAAPCTBEHHBIX 3aKYyINKaX B KadecTBE
3aKa3urMKa, NPUMEHEHHbIE MPOUEAYPHI” * SBIAIOTCS  KOHKYPEHTOCHOCOOHBIMH,
Ipo3payHbIMU  (C  y4eToM TpHHHWNA  KOHQUIACHIUMAIBHOCTH) U HOCST
HEJIMCKPUMHUHALIMOHHBINA XapakTep.

21. B3auMooTHOIIIEHUs (B3aUMOJICHCTBHE) MEXKTy TOCYAapCTBEHHBIM OPTraHOM
1 OO1EecTBOM OCyIIeCTBISIOTCS yepe3 CoBeT TUPEKTOPOB W/WIIM UCIOJIHUTEIbHBIN
oprad OO11ecTBa B COOTBETCTBUU C TPUHIIMIIAMU KOPIIOPATUBHOTO yIipaBieHus. Poib
u pyukiuu npeacenaress- Cosera IupeKkTopoB U ['enepanbHOro qupekropa ObmecTBa
pasrpaHUyYMBaeTCs M 3aKperuisieTcsl B JokymeHTax Oo0miecTna.

OO011ecTBO- pacCKpbhIBa€T TOCYAAPCTBEHHOMY OpraHy Kak EIWHCTBEHHOMY
akuuoHepy u- Coery aupektopoB OOmectBa HHPOpMaLUIO O ACSITENbHOCTU
O6miecTBa «corinacHo 3akoHYy 00 akKIMOHEpPHBIX oOIecTBax, YcrtaBy OOmiecTtBa u
o0ecrneuyrBaeT Npo3pavyHoOCTh AesTeapHocTr OOIIecTBa U OpraHu3aluil nepea BceMu
3aMHTEPECOBAHHBIMHU JIUILIAMH.

22. Cucrema KOPIIOPaTUBHOTO yIpaBJICHUS npeaycMaTpUBaeT
B3aMMOOTHOIICHHS MEXTY:

1) EAvHCTBEHHBIM aKI[HOHEPOM;

2) CoBEeTOM JUPEKTOPOB;

3) UCIIOJIHUTETBLHBIM OPraHOM;

4) 3aMHTEPECOBAHHBIMU CTOPOHAMU;

5) UHBIMH OpraHaMH, ONPeNEIIeMbIMU B COOTBETCTBUU C Y CTABOM.
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OO1iecTBO  yTBEPXKAAIOT TMOJIOKEHHA 00 OpraHax u  CTPYKTYPHBIX
noJIpa3fieNieHusIX, a TakXKe JOJDKHOCTHbIE MHCTPYKIUHU. CoONI0OACHHE IMOJIOKEHHUN
JAHHBIX JOKYMEHTOB 00ECIEUHNBAET CUCTEMHOCTD U MOCJEI0BATEIbHOCTh MPOIIECCOB
KOPIOPAaTUBHOI'O YIPABJICHHUS.

23. OnmHOW W3 OCHOBHBIX cTpaTermueckux 3amad (OOmiecTBa SBIACTCS
o0ecrniedeHrne pocTa JOJATOCPOYHON CTOMMOCTH U yCTOMUMBOTO pa3sutus OOIiecTsa,
4TO OTpaXKaeTcs B IUIaHE pa3BUTHs. Bce NpuHMMaeMble pEIICHHMS U JEHCTBUSA
COOTBETCTBYIOT IIAHY Pa3BUTHS.

OCHOBHBIM 3JIEMEHTOM OLIEHKH 3(P(HEKTUBHOCTH AesiTeIbHOCTH OO11eCTBa-U €TO
WCIIOJIHUTENBLHOTO opraHa seisercs cucrema KIIJ[. EnnHCTBEHHBIN aKIMOHEP IIyTEM
IIMCBMEHHOI'O YBEIOMJIEHUS BBIPAXKAET CTPATETUYECKUE OPUEHTUPBI M CBOU 0K IAHHUS
o KIIJI.

B unensx poctmwxkenust KIIZ, OO6miectBo pa3pabarbiBaeT IUIAH Pa3BUTHUS B
COOTBETCTBHH C 3aKOHOaTeNnbCcTBOM Pecrydnnku Kaszaxcran:

Ha exxerognoit ocHoBe ocymiecTBisiercs orieHka goctxkeHus: KI1J[ OOmecTtra.
JlaHHas oLEHKa BIMSET HAa BO3HATPAXKICHHE PYKOBOIALIMX paboTHHKOB OOIIECTBa,
NPUHUMAETCS BO BHUMAHHME NPH UX NEpen30OpaHuM,:a TaKKe SBIAECTCA OJHUM U3
OCHOBAHMM JIJIS1 ©X OTCTPAHEHHSI OT 3aHUMAEMOU JOHKHOCTH TOCPOYHO.

IHaparpa¢ 2. IlpuHumn 3auThI NPaB U HHTepecOB ENUMHCTBEHHOr0 aKIIHOHEpa

24. CoOmonenune mpaB EXMHCTBEHHOTO akiMOHEpa SBISETCS KIHOYEBBIM
yCIIOBUEM JIJIs pUBIIeYeHUs1 nHBeCTHINI B OO01ecTBo. KopropaTtuBHoe ynpaBieHue
B OOI11ecTBE OCHOBBIBAETCSA HA<O0CCIICUEHUU 3aIlUThI, YBAKCHUS MPaB U 3aKOHHBIX
uHTEepecOoB EIMHCTBEHHOTO aKLUMOHEpa W HANpaBJI€HO Ha CIOCOOCTBOBAHME
abdexTuBHON nearensHOCTH OOmIeCTBa, B TOM YHCIE POCTY JOJATOCPOYHOM
croumoctu  OOIIECTBa, - MOIIEPKAHUIO WX (PUHAHCOBOM CTAOMJIBLHOCTH W
NPUOBUIBHOCTH.

IIaparpa¢ 3. O0ecneuenue npas EqAMHCTBEHHOI0 aKIIMOHEpa

26. O6miecTBO o0OecreynBaeT peanu3aiunio npas EqMHCTBEHHOTO akImoHepa, B
TOM YHCJIE TIPaBO:

BIIAJICHUS, TIOJIb30BAHUS U PACTIOPSDKCHUS aKIUSIMH,

yaactus B yrpasiaeHun O6miectBom u nuzdpanusi CoBeta AUPEKTOPOB B OPSIKE,
MPETYCMOTPEHHOM 3aKOHOM O TOCYJapCTBEHHOM MMYIIECTBE, CTaThel 36 3akoHa 00
aKLIMOHEPHBIX obuiecTBax U YcraBoMm OOLIECTBA;

Ha MoJTyuyeHue 1011 npuosiin OO0miecTBa (TUBUIACHIOB);

Ha MOJTyYeHHE 1011 B akTuBax OO0IIecTBa NpH €ro JUKBUAAIUY;
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Ha TmonyuyeHue uHpopmauuu o jAesrenbHocTH OOIIecTBa, B TOM YHCIIE
3HAKOMUTKLCS ¢ (DMHAHCOBOW OTYETHOCTHIO OOIIEeCTBa, B TOPSIKE, OMPEIACICHHOM
EnuHcTBEeHHBIM akiinoHepoM uiu Y ctaBoMm OO1ecTBa;

oOpamennss B OOHIECTBO C NUCBMEHHBIMH 3alpOCaMd B OTHOILIEHHH €ro
NESATETLHOCTH U TTOJIYYCHHUSI MOTUBUPOBAHHBIX M MCUYEPITHIBAIOIINX OTBETOB B CPOKH,
ycTaHoBJIeHHBIE Y cTaBoMm OO011ecTBa;

Ha TIOJIyYCHHE BBIMMCKU OT peructparopa OOIIecTBa WJIM HOMHUHAIBHOTO
JiepIKaTens, IoITBEPKAAIOUIIE €ro MPaBo COOCTBEHHOCTH HA 1IEHHbIE OyMaruy;

Ha oOcHapuBaHuE B CyAeOHOM TMOpsAKe MpuHATHIE opraHamu OO6IIecTBa
pelieHus;

oOpamatbcsi B CyAeOHbIE OpraHbl OT CBOET0 HMEHH B~ CiIy4asx,
MPEAYCMOTPEHHBIX CTaThsiMU 63 u 74 3akoHa 00 aKIMOHEPHBIX <OOIIECTBAX, C
TpeboBaHueM O Bo3MemeHuu OOIIeCTBY JTOJDKHOCTHBIMM Juiamu  OOliecTBa
yOBITKOB, MpuurnHEeHHBIX O01IecTBY, 1 Bo3BpaTe OOMIECTBY JOHKHOCTHBIMH JIMIIAMH
O6miecTBa u/unu ux apGUIMUPOBAHHBIMU JTULIAMH MPUOBUTH (I0X0/1a), MOTYyYeHHOU
UMU B PE3yJIbTaTe MIPUHATHUS PEIICHUN O 3aKITI0UECHNUN (TIPSTIOKESHUS K 3aKITFOUCHUIO)
KPYIHBIX ~ CHOEIOK  W/WIM  CACIOK, B  COBEPHICHUUKOTOPBIX  HMEETCS
3aMHTEPECOBAHHOCTD;

Ha MPEUMYIIECTBEHHYIO IMMOKYIIKY aKIIU{ WK IPYTUX IIeHHbIX Oymar O0IecTBa,
KOHBEPTUPYEMBIX B €T0 aKIIMH, B TOPSJIKE, YCTAHOBICHHOM 3aKOHOM 00 aKI[MOHEPHBIX
o01iecTBax.

27. PemeHusi 1mo BOIpPOCaM, OTHECEHHBIM 3aKOHOJATENHCTBOM PecmyOnuku
Kazaxcran n YcraBom OOmiecTBa K-KOMIETSHIIMM OOIIEro COOpaHUs aKIIMOHEPOB,
MPUHUMAIOTCS TaKUM aKIIMOHEPOM ™ €IMHOJIMYHO U TOIJIeKaT OGOPMIICHUIO B
MUCbMEHHOM BUJIE.

28. ENWHCTBEHHBIA AaKIMOHEP MOXET MpoBOAUTH 3acemanus ¢ CoBeTom
JTUPEKTOPOB M WCIOJHUTEIBHBIM OPTaHOM TSI TIOJIBEICHHUS WTOTOB JEATCIHLHOCTH
roja W MOPUHATUS PEUIEHHN MO BOMPOCAM CBOEH KOMIETCHIMU. EIMHCTBEHHBIN
aKIMOHEP TaKXKe MOXKET MPOBOAWTH B TEUYCHHE TOJa PETYJIApHBIC BCTPEUH C
npencenareiaem CoBera AUPEKTOPOB i OOCYKICHHSI BOIPOCOB JEATEIHLHOCTH
OOmIecTBa B paMKaX CBOCH KOMITCTCHITHH.

IIaparpad 4. O0ecnneuenune B3anMoaeiicTBUs ¢ ENMHCTBEHHBIM aKIIMOHEPOM

29. Nndopmarus 1 MaTepuasl, MpeaoCTaBiseMble EMMHCTBEHHOMY aKITHOHEPY
JUTSL TIDUHSITHSL PEIIEHUs MO BOMPOCAM €ro KOMIIETCHIIMHM, a TakKKe TMOPSIOK e€e
MPENOCTaBIICHUs, OOECNEYNBAIOT MAKCUMAJIBbHO TOJHOE TIPEICTABICHUE TIO
o0Cy’X/1aeMbIM BOTIPOCaM C UCUYCPITHIBAIOIINM MTEPEYHEM TOYHO CPOPMYIUPOBAHHBIX
BOIIPOCOB, BBIHOCHMBIX Ha OOCYXJICHHE, PHUCKAX, COMPSDKCHHBIX C TMPUHATHEM
(HEIpUHATHEM) pEUICHUsS, IOJYyYCHHUE OTBETOB Ha HWHTEPECYIOIINE BOIMPOCHI MU
BO3MOYKHOCTH TIPUHSTHS 000CHOBAHHBIX PEIISHU TTO BOIPOCAM TTOBECTKHU JHSI.
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30. OOmecTBO TOBOAWT OO CBeACHUS EIWHCTBEHHOTO  aKIMOHEpa
CBOCBPEMEHHO ¥ B TIOJHOM oOOBeMEe HH(MOPMALHMIO O CBOCH JEATENbHOCTH,
3aTparvBaroIlyl0  HHTepechl  EAMHCTBEHHOro  akmuoHepa B MOPSJKE,
IPETYCMOTPEHHOM Y CTaBOM M BHYTPEHHUMH JOKyMeHTamMu OOniecTBa.

31. OOmectBo oOecneunBaeT EAMHCTBEHHOTO akIMOHEpa JIOCTOBEPHOU
uHpopMalueit o ero (PUHAHCOBO-XO3SHUCTBEHHON JEATENILHOCTH U €€ pe3yJbTaTax B
COOTBETCTBHUH € TpeOOBaHUAMU 3aKoHO1aTesbeTBa PecriyOnuku Kazaxcran. B ciyuae
COBMEILIEHUS 33/1a4 110 pealn3aliy rocy1apCTBEHHON MOJIUTUKH ITPU OCYIIECTBIEHUU
nesitesnibHocTH OOLIecTBa ¢ OCHOBHOM KOMMEPYECKOW JIEATENBHOCTBIO, TO 3TH -LEIH
JIOJIKHBI OBITh PACKPBITHI U JOBEJIEHBI JI0 CBEJIEHUSI ENMHCTBEHHOTO akIMoHepa.

IMaparpad 5. /IluBuaeHAHAS OJIUTHKA

32. JluBuaeHaHAS TIOJUTHKA YTBEPKAAaeTCs ENMHCTBEHHBIM aKIIMOHEPOM,
KOTOpasi o0ecreuynBaeTcs IOCTOBEPHOUW HMH(OpManuen O (PUHAHCOBOM IOJIOKEHUU
OO0miecTBa Mpy BHITUIATE TUBHUICH/IOB.

33. JluBumeHmHas  TOJWTHKA  ONPEACIACT  NPHUHIMIBI,  KOTOPBIMH
pykoBosicTByeTcss COBET JUPEKTOPOB M HCIIOJHUTCIBHBIA OpraH IMPH MOATOTOBKE
EnuHCTBEHHOMY aKIMOHEPY MNPEIJIOKEHUN O pacipeleieHud YUCTOTO J0XO0/Aa
OO6mecTBa 3a ucTeKIui GUHAHCOBBIN roj, JIuBUIeH IHAS TTOJIMTUKA OCHOBBIBACTCS Ha
CJIEIYIOUTUX MPUHIIAIIAX:

1) cobmonenne uaTepecoB ENMHCTBEHHOTO aKIMOHEPA;

2) yBEIIMUCHHUE JOJITOCPOUHON cToMMOCTH OOIIEeCTBa;

3) obecrieueHue puHAHCOBOM ycTolunBocTu OOIIIECTRA,;

4) oOecneuenne GUHAHCUPOBaHUS JedaresbHOCTH OOmiecTBa, BKIIIOYAs
(GbVHAHCUPOBAaHUE WHBECTUIIUOHHBIX IPOCKTOB, PEATM3yeMbIX 3a CUYET CPEIACTB
OO0miecTBa;

5) mpo3pavyHOCTh MEXaHM3MA OTIPEICTICHUS pa3Mepa TUBUICH]IOB;

6) cOaJaHCUPOBAaHHOCTh  KPATKOCPOUHBIX  (MOJyYEeHHE  JOXOJOB) U
JOJITOCPOYHBIX (pa3BUTHE OPTaHU3AIINN) HHTEPECOB EMMHCTBEHHOTO aKITMOHEPA.

34. B nuBuACHAHOW TONWUTHUKE TaKKe PETJIAMEHTHUPYETCS IOPSI0K
pacnpenenieHuss YUCTOrO JI0XO0Jla M ONpENeJICHUs €ro 4acTH, HalpaBlsieMOro Ha
BBITUIATY JAUBUJCHIOB, MOPSAOK pacueTa pa3Mepa JUBHUACHIIOB, TOPSAIOK BHITIIATHI
JTUBUJICHIIOB, B TOM YHCJIE CPOKH, MECTO U (hOpMa MX BBHITIIATHI.

35. JluBuumeHaHAs TIOJWUTUKA YCTAHABIMBACT TMOPSAOK OMNPENCTCHUS JIOJH
yucTtou npuosuTH OO0IIIeCTBa, HAMMPABIIIEMON Ha BHITUIATY TUBUICHIOB.

36. Pacyer pasmepa MMBHUACHIOB MPOU3BOJMUTCS, UCXOJS U3 CYMMBI YHUCTOTO
noxoaa OOIIecTBa, OTPAKEHHOW B T0OI0BOM ayAMpPOBAHHON (PMHAHCOBOW OTYETHOCTH
OOmiecTBa, COCTaBJICHHOM B COOTBETCTBUHM C TPEOOBAaHUSIMH 3aKOHOJATEIhCTBA
Pecriyommkn Kazaxcram o OyxrairepckoM ydere W (UHAHCOBOH OTYETHOCTH H
MEXYHAPOIHBIX CTaHIAPTOB (PMHAHCOBOW OTYCTHOCTH.
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37. Jlns mpuHATHAA penieHus o BhILIaTe AUBUACHIOB COBET AMPEKTOPOB
MPEACTABIIET Ha paccCMOTpeHne EIWHCTBEHHOro akmuoHEpa MPEIIOKEHHUS O
pacnpezeneHuu YucToro noxoaa OOmecTa 3a HCTEKIINUN (UHAHCOBBIHM T'OJ] U pa3Mepe
JTVBHJICH/IA 3a TOJl B pacueTe Ha OJHY NpocTyro akiuio OO0iecTsa.

38. Ilpm paccMoTpeHHMH BOINpOCa O BHIIUIATE TUBHICHIOB YYUTHIBAIOTCS
Tekyiee coctosinue OOmIecTBa, €ro KpaTko-, CpeiHe- U JOITOCPOUHBIE TUIAHBI.

39. OO6mectBo packpbiBaeT EAuMHCTBEHHOMY akiuMoHEpy HHMOpMaAIUO O
JTF00BIX opMax U YCIOBHSIX COTPYTHUYECTBA, COTIIAMICHUSIX U TAPTHEPCTBE.

IHaparpad 6. dddexTuBHbIH COBET TUPEKTOPOB

40. CoBeT OUPEKTOPOB SBISETCS OpPraHOM YIPaBICHHUS, IOJOTYCTHHIM
EavHCTBEHHOMY akIHMOHEpPY, OOECIEeUUBAIOIINM CTPATEFUYeCKOe PpPYKOBOACTBO
OpraHu3alyeld U KOHTPOJIb 32 EATEIbHOCTHIO NCIIOTHUTEIbHOTO ' OpraHa.

41. CoBeT HIHMPEKTOPOB OOECIEUMBACT TMOJHYIO MPO3PAYHOCTh CBOECH
NEATeIbHOCTH Tepell EIMHCTBEHHBIM aKIIMOHEPOM, 2 TakKKe BHEIPEHUE BCEX
MOJIOKEeHNN HacTosmero Komaekca.

42. CoBeT IMPEKTOPOB OCYIIECTBISCT CBOM (YHKIIMA B COOTBETCTBHH C
3aKoHaMU O TOCYJapCTBEHHOM HMMYIIECTBE M aKIIMOHEPHBIX OOIIECTBaX, YCTaBOM
OobmectBa, HactoamuM Konekcom, mosnoxenuem o CoBeTe TUPEKTOPOB U MHBIMU
BHYTPEHHUMHU JoKyMeHTamu OOIecTBa.

CoBeT TupeKTOpOB yAeIsaeT 0co00¢ BHUMAHKE BOIIPOCAM IIO:

1) noctanoBke U MoHUTOpUHTY KI1/], ycTaHaBIMBaeMbIX B IUIaHE PA3BUTHS;

2) opraHuzaii 1 Haja3opy. 3a 3h(HEeKTUBHBIM (YHKIIMOHUPOBAHUEM CHCTEMBI
yIpaBJeHUs] pPUCKAMH U BHYTPEHHET0 KOHTPOJIS;

3) yTBEPXKACHUIO M. MOHUTOPUHTY J(P(GEKTUBHOH peaM3aluy KIIOUYEBbIX
CTpaTEeru4ecKux MPOEeKTOB B paMKax kommeTeHuu CoBeTa TUPEKTOPOB;

4) BO3HATPaXACHUIO, IUIAHUPOBAHUIO MPEEMCTBEHHOCTH H HAI30py 3a
NesATEIbHOCTBIO FEHEPaIbHOTO AupekTopa O01IecTBa,;

5) KOpHIEPATUBHOMY YITPABJICHUIO H STHKE;

6) codmonennio B OOmiecTBe MOJOKeHUM  Hacrosmiero Komekca wu
KOpHopaTuBHBIX cTaHaapToB OO1IecTBa B 00J1aCTH KOPIIOPATUBHOM ITUKH.

43. UYnenbnt CoBera JIUPEKTOPOB JOOPOCOBECTHO  BBITIOJHSIIOT CBOHM
GyHKUMOHATBHBIE OOS3aHHOCTM M B CBOCM JCATENBHOCTH TPHUIAEPKUBAIOTCS
CJEAYIOIINX MPUHIUIIOB:

1) nelicTtBoBaTh B Ipejeiax CBOUX MOJHOMOYUN — uieHbl CoBeTa JUPEKTOPOB
MPUHUMAIOT PEIICHUS U JEUCTBYIOT B MpeJieNiax CBOMX MOJTHOMOYHUM, 3aKPEIIEHHBIX
B 3aKOHaX O TrOCYAapCTBEHHOM MMYIIECTBE U 00 aKIIMOHEPHBIX OOIIECTBAaX, a TAKXKE
VcraBe O0OmecTBa;

2) ynensTh JOCTATOYHO BpEeMEHM i ywacTusi Ha 3acenanusx Cosera
JTUPEKTOPOB, €ro KOMHUTETOB M IMOJATOTOBKM K HUM. 3aHsithe uieHoM CoBera
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JUPEKTOPOB JIOJDKHOCTEM B HHBIX IOPUAMYECKUX JIMUAX JOIYCKAETCs IOCIe
noytyueHusi oqoopenuss CoBeTa IUPEKTOPOB;

3) cmocoOCTBOBATH POCTY JIOATOCPOYHOM CTOMMOCTH M YCTOWYMBOTO Pa3BUTHS
Oob1ectBa — uineHsl CoBeTa IUPEKTOPOB JEHCTBYIOT B MHTEpecax OOLEecTBa C y4eTOM
COpPABEAJIMBOIO OTHOIIEHUS K EJMHCTBEHHOMY aKUMOHEpPY H MPUHLHIAM
YCTOWYMBOIO Pa3BUTHsI, BIMSIHHUE PEIICHUN U AeicTBUi uieHoB CoBeTa IUPEKTOPOB
BO3MOYKHO ONPENEITUTh MOCPEACTBOM CIEAYIOMIMX BOMPOCOB: KAKOBBI MOCIEICTBUSA
pelIeHUs/IEHCTBUS B JIOJATOCPOYHOM TEPHOJIC; KAKOBO BIUSHUE JEATEILHOCTH
opranu3anuu Ha OOIIECTBO W OKPYXKAIOIIYI0 cpenay; OyAeT Ju oOccneueHo
CIpaBEeAJIMBOE OTHOIIEHUE K ENMHCTBEHHOMY akIMOHEPY; BIUSHUE HA PEIYTAIUIO
OOmiecTBa M BBICOKME CTAaHJAAPThl JIEJIOBOM 3THUKM; BIMSHUE HA - UHTEPECHI
3aMHTEPECOBAHHBIX CTOPOH  (JIaHHBIM MEpeYeHb  BOINPOCOB < SIBISETCA  HE
MCUYEPIBIBAIOIINM);

4) moanep>KUBaTh BBICOKHE CTAHIAPTHI JEJIO0BOM ATUKU — uieHbl CoBeTa
JTUPEKTOPOB B CBOMX ACHCTBUSAX, PEIICHUAX U MOBEACHUU COOTBETCTBYIOT BBICOKHM
CTaHJapTaM KOPIIOPAaTUBHOU 3TUKU U OBITH IPUMEPOM (00pa3iioMm) Jijisi paOOTHUKOB
OO6mecTBa;

5) He co3maBaTh KOH(IMKTAa HHTEPECOB — WieHbl CoBeTa IUPEKTOPOB HE
JOMYCKAalOT BO3ZHUKHOBEHUSI CUTYAlMi, MPU KOTOPBIX JMYHAS 3aMHTEPECOBAHHOCTD
MOJKET TOBJIMATh Ha HaJUIeXKallee BBINOJIHEHHE UM oOs3aHHOCTel uneHa Coera
JTUPEKTOPOB, B CIIy4ae BO3HHWKHOBEHUS . CUTyallud C KOH(IMKTaMU HHTEPECOB,
KOTOpPBIE BIMSIOT WM NOTEHUUATbHO MOLYT HOBJIHATH HAa OECIIPUCTPACTHOE IPUHSITHE
pemieHud, uneHsl CoBeTa TUPEKTOPOB 3a0JIarOBPEMEHHO YBEIOMIISIIOT 00 3TOM
npenceaarenss CoBera JUPEKTOPOB. UM HE NMPUHUMAIOT ydacTUE B OOCYXACHUU U
MPUHATUU TakuxX peimreHuid. JlaHHOe TpeOoBaHHE OTHOCUTCS U K JPYTUM JCHCTBUSM
yieHa CoBera JUPEKTOPOB, KOTOPbIE MPSMO WM KOCBEHHO MOTYT MOBJUSATH Ha
HaJyIeKallee uCnojiHeHrne 00s13anHocTel uieHa CoBeTa TUPEeKTOpPOB;

6) AeHCcTBOBATh C JIOJHKHOM pa3yMHOCTBIO, YMEHHEM U OCMOTPUTEIBHOCTBIO —
yiensl CoBeTa AUPEKTOPOB HA MOCTOSIHHOW OCHOBE MOBBIIIAIOT CBOW 3HAHUS B YACTH
koMriereHnii CoBeTa JUPEKTOPOB M BBIMOIHEHUS CBOMX oOsi3aHHOcTe B CoBeTe
JTUPEKTOPOB M. KOMHUTETaX, BKJIIOYAs TaKhe HaNpaBiCHUS KaK 3aKOHOJATEIbCTBO,
KOPIOpPAaTUBHOE YIpaBJI€HUE, YIIPABIEHUE pUCKaMU, (PUHAHCHI U ayJIUT, YCTOMYHBOE
pa3BuTHE, 3HaHUS OTpacau u creuupuku nesrenbHoctd OOmiectBa. B memsix
NOHMMAaHUs aKTyaJIbHbIX BOMNPOCOB JesTenbHOCTH O6miectBa wieHsl CoBeTa
JTUPEKTOPOB PETYJISAPHO TMOCEIIAIOT KIIoUeBble 00bekThl (OO0IIecTBa W MPOBOMAST
BCTPEYH ¢ paOOTHUKAMHU.

44, OtBercTBeHHOCTh MeXAy COBETOM IUPEKTOPOB 3a OOEcleueHue CBOEH
JIeSITEIbHOCTH, BBIMIOJHEHUIO CBOUX (PYHKIIMI U 00s3aHHOCTEH, B TOM uucie (HO He
OTpaHUYMBAsICh) MO ONPEIEICHUI0 CTPATETMYECKUX HAMPABICHUN AEsTENbHOCTU
OO01iecTBa, TOCTAHOBKY 3a]1a4 U KOHKPETHBIX, U3MepuMbIX (orudpoBanubix) KIIJ u
OTBETCTBEHHOCTH UCIIOJIHUTENHHOTO opraHa O0111ecTBa 3a onepamoHHy0 (TEKYIIYIO)
nesteapHOoCTh OOmiecTBa, B TOM 4uclie (HO HE OrpaHUYMBasi) BbBIIIOJHEHHE
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IIOCTABJICHHBIX 3a7a4 U JOocTwkeHue ycrtaHoBleHHbIX KIIJ paspemnsercas wu
3aKpeIUISIeTCs] B COOTBETCTBYIOIINX BHYTPEHHUX JoKyMeHTax OOriecTBa.

Unensl CoBeTa JUPEKTOPOB BBIIOJHIIOT CBOM OOSI3aHHOCTH, BKJIIOYas
bunynuapasie 00s3aHHOCTH Tepen ENWHCTBEHHBIM aKIMOHEPOM U OTBEYAIOT 3a
IpUHUMaeMble pelieHus, 3(PPEeKTUBHOCTh CBOEH HEATENBHOCTH, ACUCTBHE W/WIU
Oe3neiictBue. B ciyyae BO3HHMKHOBEHMS pa3HbIX MHeHUW mpexacenarens Coera
JUPEKTOPOB  00ECIIEYMBAET PACCMOTPEHUE BCEX NPHUEMIIEMBIX BapUaHTOB M
IIPEIIOKEHNM, KOTOPBIE BBICKA3bIBAKOTCS OTAEIBbHBIMH WwieHaMu CoBeTa TUPEKTOPOB,
4TOOBI IPUHATH PEILLICHUE, OTBEYaroIIee nHTepecam OO1ecTna.

IIpeacenarens CoBeTa  JUPEKTOPOB  MPEAOCTaBIACT  ENMHCTBEHHOMY
aKLOHEPY:

1) oruer CoBeTra AMPEKTOPOB, B KOTOPOM OTPAKAIOTCSI UTOTU- AEATEIbHOCTU
CoBera IHPEKTOPOB U €r0 KOMUTETOB 3a OTYETHBIA MEPUOA, MEPBL, MPEAIPHUHSITHIC
CoBeToM IMPEKTOPOB MO POCTY TOATOCPOYHON CTOUMOCTH U.yCTOWYNBOMY Pa3BUTHUIO
OOmecTBa, OCHOBHBIE (DAKTOPBI pHUCKA, CYIIECTBEHHBIE COOBITHS, PACCMOTPEHHBIC
BOIIPOCHI, KOJIMYECTBO 3aceAaHmil, (popma 3acejaHui, MOCemaeMOCTh, a TAKXKE Apyras
BakHasg MHpopmanus — otuer CoBeTa TUPEKTOPOB BKIIFOYAETCS B COCTAB T'OJOBOTO
otueta OOIIECTBA;

2) OTYET O peam3alyy OXuAaHu ENMHCTBEHHOTO aKIMOHEDPA.

CoBeT IUPEKTOPOB €XKETOTHO OTYUTHIBAETCS O COOMIOACHUNA HOPM HACTOSILETO
Konekca nepen EnuHcTBeHHBIM akuumoHepoMm. COBET AMPEKTOPOB OOECHEUYHUBAET
BHEJPEHUE MEXaHU3MOB, KOTOpBIE - HOMOTYT H30€XaThb KOH(JIUKT HHTEPECOB,
OPENATCTBYIONINN  OOBEKTUBHOMY -BBIIOJHEHHIO COBETOM JUPEKTOPOB CBOUX
00513aHHOCTEH, U OrpaHUYMUTH TMOIUTUYECKOE BMEIIATEILCTBO B mpolecchl CoBera
JUPEKTOPOB.

EnunctBennbiit akuumonep OOmecTBa MOXKET JOMOJHUTEIBHO MPOBOAUTH
3acenaHus ¢ mnpeaceaaresieM U wieHamMu CoBeTa TUPEKTOPOB ISl OOCYKICHHS
BOIIPOCOB M30paHusi TeHEpaTbHOTro AupekTopa OOmiecTBa W JPYrux AacleKTOB,
KOTOpbIE OKa3bIBAIOT BIMSHUE HA POCT JIOITOCPOYHOM CTOMMOCTH M YCTONYHMBOE
pazBute OOmecTBa. Takue 3acenaHus 3apaHee IUIAHUPYIOTCS M MPOBOJATCS B
COOTBETCTBUU-C YTBEPKICHHBIMU MTPOLIETYPAMH.

45. B-CoBeTe TUPEKTOPOB U €r0 KOMUTETAaX COOJI0/Ial0TCs OallaHC HABBIKOB,
ONbITa ¥ 3HaHWH, OOECHEUMBAIOLIMN TMPUHATHE HE3aBUCHUMBIX, OOBEKTHBHBIX U
b dexTuBHbIX perieHuit B uHTepecax OOIIecCTBA W C YYETOM CIPABEIJIMBOTO
OTHONIEHUS K ENMHCTBEHHOMY aKIIMOHEPAM U MMPUHLMUIIOB YCTOMYMBOTO PA3BUTHSI.

46. EnuHCcTBEeHHBIN aknoHep n30upaeT uieHoB CoBeTa IUPEKTOPOB HA OCHOBE
SCHBIX M NPO3PAayHBIX MPOLEAYP C YYETOM KOMIIETEHLWH, HAaBBIKOB, JTOCTHXEHUH,
JIEJIOBOM peryTaiuu U npodeccuoHaIbHOTO onbiTa KaHauaaTos. [lpu nepenzOpanuu
OTIEIbHBIX WieHOB CoBeTa AUPEKTOPOB MM €0 MOJHOTO COCTaBa Ha HOBBIM CPOK BO
BHUMAaHHE TMPUHUMAIOTCS HMX BKJIad B 3(p(dEeKTUBHOCTh nesrenbHocTH CoBera
nupekTopoB OO1iecTBa.
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47. Cpok nonmHoMo4Hii wieHoB CoBeTa TUPEKTOPOB UCTEKAET HA IaTy NPUHATHUSA
EAVMHCTBEHHBIM aKIMOHEPOM peleHuss Mo u30paHuio HoBoro cocraBa CoeTa
JTUPEKTOPOB.

48. Ynensr CoBera aupextopoB O0mecTBa M30MparoTCs Ha CPOK He Oojiee Tpex
JeT, B TMOCJIEAYyIOIIeM, TpPH YCIOBUU  yIOBJICTBOPUTEIBHBIX PE3YyJIbTATOB
JIESITEIbHOCTH JIOMYCKAeTCs epen30paHue erie Ha CPOK 0 TPEX JIeT.

49. JTro0oit cpok u3bpanus B coctaB Coera qupekTopoB OOIIECTBa HA CPOK
OoJpIle IIECTHM JIET NOAPAN TOJJICKHUT OCOOOMY PACCMOTPEHHUIO C YUE€TOM
NOTPEeOHOCTH Ka4eCTBEHHOTO OOHOBJIEHUS cocTaBa CoBeTa JUPEKTOPOB.

50. OmHomMy M TOMY K€ JIMIy peKoMeHayeTcs He uzbupathesi B CoBeT
nupekTopoB OOmiectBa Oosee JEBATH JIET NOAPsI. B HCKIIOUHUTENBHBIX CIydasx
JIOTIyCKaeTcsl U30paHue Ha CpoK OoJiee AEBATH JIET, TPU ITOM U30paHUE TaKoro JIa B
CoBer nupektopoB OOmIecTBa MPOUCXOAUT €XKETOAHO WJIW B HWHOU CPOK,
onpeneneHHbld  EAMHCTBEHHBIM  akumoHepoM — OOmiecTBa, € NOAPOOHBIM
pa3bsiCHEHHEeM MOTpeOHOCTH n30paHus JaHHOTO WwieHa CoBeTa AUPEKTOPOB U BIHSTHUS
JTaHHOTO (haKTOpa Ha HE3aBUCUMOCTH MPUHSTHS PEIICHUI,

Hu ogHO nuiio He BIpaBe ydacTBOBAaTh B MPHUHSITHH PEIICHUH, CBSI3aHHBIX C
COOCTBEHHBIM Ha3HAUYECHHEM, U30paHUEM U NTepen30paHreM.

51. Ilpu otbope kanmumatoB B cocTaB.-COBETa JAMPEKTOPOB BO BHUMAaHUE
IPUHUMAIOTCS:

1) onbIT paboOTHl HA PYKOBOASIIUX JOMAKHOCTSX;

2) onbIT paboThI B KauecTBe wieHa CoBeTa TUPEKTOPOB;

3) crax paboThI;

4) oOpazoBaHue, CTICIUATLHOCT, BKITIOYAsk HATMYHE MEKTYHAPOTHBIX CEPTU(PUKATOB;

5) HanMYKe KOMITeTEHIIMI 1O HalpaBJIeHUSIM U OTPacisiM (OTPacid MOTYT MEHSIThCS
B 3aBUCUMOCTH OT MOPTQEsi aKTUBOB);

6) nenoBas penyTauus;

7) HANMUYMe MPSMOTO WU TOTEHIIMAIBHOTO KOH(JINKTa HHTEPECOB.

52. KomnuectBeHHbIli coctaB CoBeta aupekTopoB OOmiecTBa ompenenseTcs
EnunctBennbim - akuuonepoM. CocraB  Comera  aupektopoB  OOiiecTBa
YCTaHABIMBACTCA WHAMBUAYAIbHO C  y4e€TOM  MacimTaboB  JESTEIBHOCTH,
noTpeOHOCTe ~ OW3Heca, TEKYyIIMX 3aJ]ad, I[UlaHa pPa3BUTHS UM (PUHAHCOBBIX
BO3MOKHOCTEH.

53. Cocrtas CoBeTa AUPEKTOPOB 0OECTICUNBACT MPUHATHE PEIICHU B UHTEpECcax
OOulecTBa U C Y4eTOM CHPaBEUIMBOIO OTHOIIEHUS K EAMHCTBEHHOMYaKIMOHEPY
nyTeM cOalaHCUPOBAHHOTO coveTaHus WwieHoB CoBeTa TUPEKTOPOB (IIpeicTaBUTeNeH
EnuHCcTBEeHHOTrO  aKIMOHEpa,  HE3aBUCHMBIX  JUPEKTOPOB,  PYKOBOIUTEIS
WCIIOJTHUTEIBLHOIO OpPraHa).

54. He u3bupaetcs Ha 10KHOCTH wieHa CoBeta qupekTopoB OOI1ecTBa JIMIO:

1) uMeromiee HEMOTAIICHHYIO WM HE CHATYIO B YCTaHOBJICHHOM 3aKOHOM
MOPSTIKE CyTUMOCTB;
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2) panee saBisBHIieecs npeaceaarenieM (CoBera AUPEKTOPOB, IEPBBIM
pykoBonuteneM (npexncenarenem IlpaBieHust), 3aMecTUTENEM PYKOBOJUTEIS,
TJIaBHBIM OyXTaJITepOM JIPYTOro IOPUINYECKOro JIUIA B IEpUO]T He OoJiee yeM 3a OANH
roJl 10 IPHUHATHUS PELICHUS O NPUHYIUTEIbHONW JIMKBUAAIUN WIH TPUHYIUTEIBHOM
BBIKYII€ aKIMi, WJIA KOHCEpPBAaIMM APYTOro IOPHIWYECKOro JIMLA, MPU3HAHHOIO
OAHKPOTOM B YCTAaHOBJIEHHOM IOpsIKE. YKa3aHHOE TpeOOBaHUE IMPUMEHSAETCS B
TE€YEHUE IISTH JIET TOCIE NAThl NPUHATHS PELICHUS O IPUHYIUTEIBHONW JTMKBHUIALAN
WIM TPUHYIWATEIBHOM BBIKYIIE aKLIHMW, WIA KOHCEPBAUUU JIPYroro HOPHUIAYECKOrO
JMLA, IPU3HAHHOTO OaHKPOTOM B YCTAHOBJIEHHOM IOPSJIKE.

55. B cocraBe CoBeTa IUPEKTOPOB MPUCYTCTBYIOT U YYaCTBYIOT HE3aBHCHMBbIE
nupekropa. Yucno wieHoB CoBeTa JUPEKTOPOB COCTABIIET HE MEHEE TPEX YEIIOBEK.
He menee ognoii Tpetn umcia uwieHoB CoBerta AaupekTopoB OOLiecTBa SBIAIOTCA
HE3aBUCUMBIMH JHpPEKTOpaMu. KoanM4ecTBO HE3aBUCUMBIX TUPEKTOPOB JOHKHO OBIThH
JOCTATOYHOM JUIsl OOECNEeUEHUs HE3aBUCUMOCTH NPUHUMAEMBIX PpEIIEHUNH W
CIpPAaBEAJIMBOIO OTHOIIEHHS K EIWHCTBEHHOMY akiuoHepy. PexomeHnmyemoe
KOJIMYECTBO HE3aBUCUMBIX IHUPEKTOPOB B coctaBe CoBeTa aupekTtopoB OOiiecTBa
COCTABJISIET 10 MATHAECITH MPOLEHTOB OT oOwero kKoaudecrBa uieHoOB CoBera
JTUPEKTOPOB.

He3aBucumble winensl CoBeTa AUPEKTOPOB SABISIIOTCA CBOOOJHBIMU  OT
KaKuX-1100 MaTepuanbHbIX HHTEPECOB A WJIM -~ OTHOIIEHHWH ¢ OOIecTBoM, €ro
yIpaBJICHUS WM €ro COOCTBEHHOCTH, KOTOPbIE MOIJIM Obl MOCTaBUThH MO YTPO3y
OCYILIECTBIICHUE OOBEKTUBHOTO CYKICHUS.

HezaBucumbIM ~ AMpEKTOpOM: “IpPU3HAETCA  JMIO, KOTOpoe oOjazaer
JIOCTaTOYHBIM MPOPECCHOHATU3MOM ™ M CaMOCTOSITENIbHOCTbIO, YTOOBI MPUHUMATH
HE3aBHCHUMbIE U OOBEKTHUBHBIC PEILIEHUs, CBOOOJHbIE OT BIUSHUSA EIMHCTBEHHOTrO
aKLMOHEpa, UCTIOJHUTEIBHOIO Oprala U MpoYrX 3aMHTEPECOBAHHBIX CTOPOH.

TpeOGoBaHus K HE3aBUCUMBIM TUPEKTOPAM YCTAHABIMBAIOTCS B COOTBETCTBHUHU C
3akoHoAaTenbcTBOM Pectyonuku Kazaxcran u YcraBom O61iecTsa.

He3aBucumeble \JUpEeKTOpa aKTUBHO YYacTBYIOT B TOM YHCIE B OOCYXIEHUU
BOIIPOCOB, TJI€ -BO3MOXEH KOH(IUKT HHTEpPecOoB (MOATrOTOBKa (DMHAHCOBOU W
HEe()MHAHCOBOM OTYETHOCTH, 3aKJIIOYEHHUE CIEIOK, B OTHOLIEHUU KOTOPBIX UMEETCs
3aMHTEPECOBAHHOCTh, YCTAaHOBJICHHE BO3HArPaXKIACHHUsS TE€HEPAIbHOMY JIHUPEKTOPY
OowectBa): "He3zaBucuMble AMpEKTOpa H30MPAIOTCA MNPEACEeNaTeIsIMU  KIFOUEBBIX
KoMuTeTOB CoBeTa JUPEKTOPOB — IO BOMPOCAM ayJuTa U pUCKaM, CTPATErH4eCcKOro
IUIAHUPOBAHMS M PA3BUTHS, KaJPOB U BO3HATPAXKICHHM .

HeszaBucuMBbIl IUPEKTOP CAEAUT 3a BO3MOKHOM yTepen cTaTyca HE3aBUCUMOCTH
U 3abiaroBpeMeHHO yBeaomisieT mnpeacenatens CoBeTa AUPEKTOPOB B Cilydae
HAIMYUS TakuxX cuTyanuil. B cioyyae Hammuus oOCTOSITENBCTB, BIHMSIOIIMX Ha
He3aBucuMOCTh ujieHa CoBera AMPEKTOpOB, mpencenatenb CoBeTa AUPEKTOPOB
HE3aMEeJIMTEIbHO JOBOJUT JIaHHYI0 WHGOpMAIUI0 10 CBeAeHUs EIMHCTBEHHOTrO
aKLHMOHepa JJisl IPUHATHUS COOTBETCTBYIOILIETO PEIICHUS.
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56. Ortnomenuss mexnay wieHamu CoBeta gupekTopoB U OOmiecTBoM
opopMIIAIOTCST TOTOBOpAaMHU C y4e€TOM TpeOOBaHUU 3aKOHOAATeNnbCTBa PecmyOimku
Ka3zaxcran, nonoxxenuit Hactosiiero Kojekca u BHyTpeHHUX JOKyMeHTOB OOIiecTBa.

B noroBopax ykaspIBaroTcs IpaBa, 00s13aHHOCTH, OTBETCTBEHHOCTh CTOPOH U
JpyTHe CYIIECTBEHHBIE YCIOBHS, a TakXke 00s3aTeNbCTBAa TUPEKTOpa COOMIOAATH
noJyiokeHus: Hacroswero Kogekca, B TOM 4uciie YAENISATh JOCTATOYHOE KOJIUYECTBO
BPEMEHHU [IJIsl BBINIOJIHEHUSI BO3JAaraéMblXx Ha HUX (QYHKIMMA, 00s3aTenbcTBa O
Hepas3IallleHud BHYTpeHHer nH@opManuu o6 OOmiecTBe mocie MpeKpaiieHus. ero
NESATEIbHOCTH HA CPOK, YCTaHOBJIEHHBI COBETOM TUPEKTOPOB U JIOMOJHUTEIbHBIC
00s13aTeNbCTBA, 00YCIOBICHHBIE TPEOOBAHUSIMU K CTATYCY U PYHKIIUSAM HE3ABMCUMBIX
JTUPEKTOPOB.

B noroBopax Moryr ObITH MPEAyCMOTPEHBI CPOKHM BBINOJIHEHUS YIEHAMHU
CoBeTra TUPEKTOPOB OTAEIBHBIX 0053aHHOCTEH.

57. OOuiecTBO 00€CIEUMBAECT HAIMYUE IUJIAHOB IMPEEMCTBEHHOCTU YJIEHOB
CoBera JHMPEKTOPOB ISl TOAJEPKAHUS HEMPEPHIBHOCTH ' MEATEIBHOCTH U
IIPOrPECCUBHOTO OOHOBJIEHUS cocTaBa CoBeTa JUPEKTOPOB.

58. CoBet AMPEKTOPOB YTBEPKIaeT MPOrpamMMy. BBEICHHUS B JOJIKHOCTBH TS
BHOBb M30paHHbIX WwieHOB CoBeTa IUPEKTOPOB H IIporpammy MnpopecCuOHaIbHOIO
pa3BuTha s Kaxkzgoro uwieHa Cosera aupexkTopoB. KopmopaTWBHBIN ceKpeTapb
o0ecreunBaeT peaan3alnio JaHHOW TPOrpaMMBl.

59. UYnennt CoBeTa JIUPEKTOPOB, - U30paHHbIE BIEPBBIE, IOCIE CBOETO
Ha3HAa4YeHMsI MMPOXOJIAT MpOrpaMMy BBEIEHMS B JIOJDKHOCTh. B mponecce BBeneHUs B
JOJKHOCTh wieHbl CoBeTa AMPEKTOPOB O3HAKAMIIMBAIOTCS CO CBOMMHM IpaBaMU U
00513aHHOCTSIMH, KJIFOUEBBIMH aCIIEKTaMHU JAESITeIbHOCTU U JoKyMeHTamu O011ecTBa u
OpraHu3aliy, B TOM YHCJIe, CBI3aHHBIMU C HAUOOJIBIINMU PUCKAMH.

60. Ilpencemarenr CoBeTa AUPEKTOPOB OTBEUAeT 3a OOIIEe PYKOBOJCTBO
CoBeToM TMPEKTOPOB, 00ECIIEUMBAET MOJHYIO U 3P PEeKTUBHYIO peann3annio CoBeTOM
JTUPEKTOPOB €r0 OCHOBHBIX (YHKIIMH W TOCTPOCHHWE KOHCTPYKTUBHOTO JaMajora
Mexay  uwieHamu - CoBeTa JAMPEKTOpPOB, EIWHCTBEHHBIM  aKIMOHEPOM U
UCTIOTHUTEIIbHBIM OPTraHOM.

IIpencegarens  CoBeTa  OUPEKTOPOB  CO3MACT  €OUHYKD  KOMaHIy
po(ecCUOHAIOB, HACTPOEHHBIX HA POCT JOJITOCPOYHON CTOMMOCTH M YCTOMYHMBOE
pa3Butue OOmIeCTBa, YMEIOIIKUX CBOEBPEMEHHO U Ha JOJKHOM NpOo(eCcCHOHATLHOM
YPOBHE pearupoBaTh Ha BHYTPEHHUE U BHEIIHHE BbI30BBI.

Jlnsa BeimoaHeHust ponu npezcenarens CoBeTa JUPEKTOPOB, KAHIUAAT HAPSLy C
poheCCHOHAIBHOM KBATM(pHKAITUEH B OTIBITOM, 00J1aaeT CrIeI[iaIbHBIMIA HaBBIKAMH,
TaKUMH KaK JIMJAEPCTBO, YMEHHUE MOTHUBHUPOBATh, MOHWMATh pPa3HbIC B3TJSIALI U
MOJIXO/IbI, UMEET HABBIKU PA3PEIICHUS] KOHPIMKTHBIX CUTYyAaIIHil.

Oyukuuu npeacenarenss CoBera JUPEKTOPOB U ['€HEpambHOrO IUpPEKTOpa
OO6miecTBa pa3AensioTcess W 3akpervisitoTcss B YcraBe OOmiectBa. ['eHepanbHbI
nupektop OOuiecTBa HE MOXET ObITh M30paH mpeacenareneM CoBeTa ITUPEKTOPOB
Oo1ecTBa.
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KiroueBsie pyHkimu npeacenarens CoBera AUPEKTOPOB BKIFOYAKOT:

1) mmanupoBanue 3aceqanuii CoBeTa TUPEKTOPOB U (HOPMUPOBAHHE MTOBECTKHU;

2) obecrnieyeHHEe CBOEBPEMEHHOIO MOiaydeHHs wieHamMu CoBeTa JUPEKTOPOB
MOJTHOM U aKTyaJlbHOM MH(DOpMAIMK [T IPUHATHS PEIICHUN;

3) obecrieuenne cocpenoTodeHuss BHUMaHHS CoBeTa JUPEKTOPOB Ha
PAaCCMOTPEHNUH CTPATETUYECKUX BONPOCOB M MHUHHMMH3ALMU BOIPOCOB TEKYILIETO
(onepanroHHOr0) Xapakrepa, HoJIeKalUX paccMOTpeHnI0 COBETOM JUPEKTOPOB;

4) obecrneueHue pe3yabTATUBHOCTU IpoBeneHus 3acenaHuii  CoBera
JUPEKTOPOB TMOCPENCTBOM BBIIEIEHUS AOCTATOYHOTO BPEMEHHU ISl OOCYXKIEHU,
BCECTOPOHHETO U  TJyOOKOTO  pacCMOTPEHHUs  BONPOCOB  IOBECTKH  JIHA,
CTUMYJIMPOBAHUS OTKPBITBIX 00CYKIEHUH, TOCTUKEHUS COINIaCOBAHHBIX PELLICHU;

5) mnocTpoeHue Haanexaled KOMMYHUKAMM U B3aUMOJACUCTBUS C
EQuMHCTBEHBIM  aKIIMOHEPOM, BKIIOYAIOIIEE OpPraHU3alUI0 - KOHCYJIbTAUA C
EnuHCTBEHBIM aKIIMOHEPOM IIPU NMPUHITHH KIFOUEBBIX CTPATETHYECKUX PEILICHU;

6) obecrieueHre MOHUTOPUHTA U HaJ[30pa HAJUIeKaIEro HCIOJHEHNUS IPUHSITHIX
pemennii CoBeTa TUPEKTOPOB U ENMHCTBEHHOTO aKIIMOHEPA,;

7) B cilyuae BO3HUKHOBEHHUS KOPIIOPATUBHBIX KOH(JIUKTOB IPUHATHE MEP IO UX
Pa3pELICHUI0 1 MUHUMU3AalMy HETaTUBHOTO BIIVSHUS HA JEATEIBHOCTh OPraHU3alUH,
U CBOEBpEMEHHOE HH(PpOpMHUpOBaHME EAMHCTBEHHOrO akIMOHEpa, B Clydae
HEBO3MOKHOCTH PEIICHUSI TAKUX CUTyalluii, COOCTBEHHBIMU CHUJIAMH.

IMaparpad¢ 7. Bo3narpa:xkneHue 4wieHoB CoBera IUpPeKTOPOB

61. YpoBensr Bo3HarpaxaeHus wieHoB CoBeTa JUPEKTOPOB YCTAHABIMBACTCS
EAvHCTBEHHBIM aKIIMOHEPOM . B pa3Mepe, JAOCTAaTOYHBIM IS TPUBJICUCHUS W
MOTHUBUPOBaHUS Kakmoro. 4wieHa CoBeTa IUPEKTOPOB TaKOTO YPOBHS, KOTOPBIH
TpeOyeTcs il YCIEeIHOro ynpasiaeHus OO1ecTBOM.

62. Hu omHO M0 HE y4YacTBYeT B MPUHATHU PEIICHUN, CBSI3aHHBIX C
COOCTBEHHBIM BO3HATPAXKICHUEM.

63. Bo3uarpaxxaeHue crpaBeIiIiBO OTPaKaeT 0K IaeMbIil BKaa wieHa CoBeTa
TUPEKTOPOB. B TOBBIMIeHHE d(PdekruBHOCTH Bcero CoBera TUPEKTOPOB H
nesitenpHOCTH OOIIECTRA.

64. Ilpu ycraHoBieHnu pazmepa Bo3HarpaxaeHus uieHa CoBeTa TUPEKTOPOB,
MPUHUMAETCSI BO BHUMAHUE 0KUTAEMbIN MOJOKUTENbHBIN 2 dexT mist O6mecTBa ot
ydacTtusi JaHHOTO Jnia B coctaBe CoBeTa MUPEKTOpoB. Takke MPUHUMAIOTCS BO
BHUMaHHE 00s3aHHOCTH wWieHOB (CoBeTa IUPEKTOPOB, MacCIITaObl JEATETLHOCTH
OOmiecTBa, MOATOCPOYHBIC IENIW W 3a7add, OMpeAessseMble IUIAHOM Pa3BUTHS,
CIIOKHOCTh ~ BOIIPOCOB, paccMmaTpuBacMblx COBETOM  JTUPEKTOPOB, YpPOBEHB
BO3HArpakJICHUS B aHAJIOTUYHBIX KOMITAHKSIX YaCTHOTO cekTopa (OEHUMapKHUHT, 0030p
BO3HArPKJICHUI).

Jara: 21.09.2020 17:14. Konus snektponHoro nokymenrta. Bepeus CO/1: Documentolog 7.4.14. TlonoxuTensHelil pe3ynbTaT nposepku JLIIT



18

65. YpoBeHb BO3HATPAKICHHUS SIBISIETCSA COAIaHCUPOBAHHBIM U 00OCHOBAHHBIM
C 1LETbI0 MCKIIOYCHHS] TMOTCHIIMATbHOW HEraTHUBHOM pEaklUd CO CTOPOHBI
OOIIIECTBEHHOCTH, BBI3BAHHOW B CJIEJICTBUM YCTAaHOBIICHUS UYPE3MEPHO BBICOKOTO
YPOBHS BO3HATPAXKICHUS.

66. PackpbiTe nnpopmMalinu o BozHarpaxaeHuu wieHoB CoBeTa JUPEKTOPOB U
UCTIONHUTENbHOTO opraHa OOIIecTBa OCYIIECTBISIETCS IMyTEM pa3MEIICHUs WX Ha
KOPIIOPATUBHOM CailTe UM HA NHOM MHTEPHET pecypce.

67. Unenam CoBera JOHUPEKTOPOB, KaK MpaBUiIO, BbILIAUYMBACTCS
(uKCUpPOBaHHOE  BO3HArpaXJEHUE, a TaKXKE BO3MOXKHO  JIONOJIHUTEILHOE
BO3HArpaX/J€HUE [0 COTJIAIICHHUI0O CTOPOH 3a IpeacenarenscTtBo B Cosere
JUPEKTOPOB, y4yacTHE M IMpeacenaTesbcTBO B KomuTerax (CoBera - AUPEKTOPOB.
Boznarpaxnenue unena CoBeTa JUPEKTOPOB HE BKIIIOYACT ONLMOHBL WU JPyTUe
AJIEMEHTHI, CBA3aHHBIE C pe3yNbTaTaMu jJesTreabHocTu O01mecTna,

[Ipu stom unenam CoBeTa IUPEKTOPOB SIBISIFOIIMMHMCS  FOCYAapCTBEHHBIMU
CITy’KalllUMU | JIUIIaM, TIPUPABHEHHBIM K JIUI[aM, YIIOJTHOMOYCHHBIM Ha BBIOJTHEHUE
TOCY/IapCTBEHHBIX (DYHKIIHIA, BO3HATPAXICHUS HE BHITLIAYMBAIOTCS.

68. EnuHcTBeHHBIN akiuonep OOImecTBa OMPEACNISIET pa3Mep U yCIOBUS
BBITIJIATH BO3HATPAXKJCHUS W KOMIIGHCAIMU -pacxonoB wieHy (-am) CoBeta
nupektopoB  OoOmiectBa. Ilpu 3TOM, YCIOBHS BO3HArpaXKJIEHUsl JUPEKTOPOB
OTpPaXXaloTCsl B JOrOBOpax, 3aKIOYaeMbIX ¢ HUMH, U MPU HEOOXOJUMOCTU BO
BHYTpEHHEM J0KkyMeHTe OOuiecTsa.

IHaparpa¢ 8. Komurersl npu CoBere 1MPEKTOPOB

69. IIpu CoBete TUPEKTOPOB CO3MAOTCS KOMUTETHI, B KOMITETCHIIMIO KOTOPBIX
BXOJAT PAacCMOTPEHHE BOIIPOCOB IO ayAUTy, CTPATETHYECKOMY TUIAHHPOBAHUIO,
VIOPABJICHUIO PHUCKAMM, KaJpaM W BO3HATPAXACHHSAM, a TaKKe HWHBIX BOIIPOCOB
MPETYCMOTPEHHBIX < BHYTpEHHUMH  JokyMeHTamu  OOmiectBa. Ilpm  3ToMm,
pPacCMOTpPEHHUE BONPOCOB, TEPECUYUCICHHBIX B HACTOSIIEM ITYHKTE, MOXET OBIThH
OTHECEHO K KOMIICTCHIIH OJTHOTO WJIH HECKOJIbKHX KOMUTETOB.

KonuuecrBeHHblit coctaB KomureTa coctaisier He MeHee 3 (Tpex) YesIOBEK.

70. ‘Hamuune komMuTeTOB HE OCBOOOXmaeT wieHoB (CoBeTa JUPEKTOPOB OT
OTBETCTBEHHOCTH 3 MPUHSATHIE PEIICHUS B paMKax KoMmreTeHnu CoBeTa TUPEKTOPOB.

71. KoMuteTsl co3matoTcs NSl MMPOBEACHUS JACTAIBHOTO aHAINW3a M BBIPAOOTKU
peKOMEHaIui Mo KPyry HamOoJiee BaKHBIX BOMPOCOB JO HUX PACCMOTPEHHUS Ha
3acenanuu CoBeta aupekTopoB. OKOHYATEIBHOE PEIICHHUE IO paccMaTpUBACMBIM
KOMHUTETaMHU BoIpocaM npuHuMaetcss COBETOM TUPEKTOPOB.

72. JleaTenbHOCTh BCEX KOMUTETOB PETYIUPYETCS BHYTPEHHUMH JOKYMECHTAMH,
yTBepkaaeMpiMu COBETOM JMPEKTOPOB, COJEPKAIIMMU TIOJIOKEHUSI O COCTaBe,
KOMITETCHIIUH, TIOPSAIKE U30paHus YICHOB KOMHUTETA, TIOPSIKEe PabOThl KOMUTETOB, a
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TaKKe O MpaBaX M OOS3aHHOCTSIX HMX WICHOB. EIMHCTBEHHBIN aKIMOHEP MOXKET
O3HAKOMHTHCS C TTOJIOKEHUSIMU O KOMUTETAaX.

73. KoprmopaTuBHBIII  CeKpeTapb OpPraHM30BBIBaET pabOTy  KOMHUTETA.
KopmnopatuHnsblii cekpeTaps 0OecredrBaeT MOArOTOBKY 3acCeIaHui KOMUTETa, cOOp U
cCHCTEMaTH3allli0 MaTepUalioB K 3aCelaHusIM, CBOEBPEMEHHOE HalpaBjeHUE YJICHAM
KOMHUTETa W TMPUTIANICHHBIM JIMI[aM YBEJOMJICHHMI O TMPOBEACHUU 3aceAaHui
KOMHTETa, MOBECTKY [IHS 3aceJaHHii, MaTepuajoB IO BOMPOCAM IOBECTKH IHS,
IPOTOKOJIMPOBAaHHUE 3aCEIaHUl, MIOATOTOBKY MPOEKTOB PEIICHUI KOMHTETA, a TaKxKe
HocCJenyIolee XpaHeHHe BCeX COOTBETCTBYIOIIMX MaTePHUaJIOB.

74. CoBeT TUPEKTOPOB IPUHUMAET PELLIEHUE O CO3/IaHUU KOMUTETOB, OIIPEIEIISIET
COCTaB KOMUTETOB, CPOKU U TIOJTHOMOYHSI.

KomuteTsl cocrosT u3 umcna uneHoB CoBeTa IUPEKTOPOB,:, 00JadaroIINX
npodhecCHOHANBPHBIMA 3HAHUSMH, KOMIIETEHIIMSIMH M HaBBIKAMHU I pabOTHI B
komutete. [lpu GopmMupoBaHHM COCTABOB KOMHUTETOB MPUHUMAETCS BO BHHMAHHE
HAJIMYUE TOTEHIMATBHBIX KOHQIUKTOB uHTepecoB. I[Ipencemarenu KomuteToB
Ha3HAYalOTCs He3aBUCHMbIE ujieHbl CoBeTa IUPEKTOPOB,. oOsajaroliue Hapsaay ¢
npo(hecCHOHANBPHBIMA ~ KOMITETCHIIMSIMH ~ OPTaHU3aTOPCKUMH M JTUACPCKUMU
KayeCTBaMH, XOPOIIMMH KOMMYHHKATHBHBIMU - HaBbIKaMd g d()PexTHBHON
OpraHU3aIHU JeSITeIbHOCTH KOMUTETA.

75. KomMuTeThl yTBEpKAAIOT IJIaH CBOEH paboThI (10 Hauaja KaJeH1apHoro roja),
KOTOPBI COTJIACOBBIBAETCS € IUIaHOM padorhl CoBeTa AUPEKTOPOB, C YKa3aHHUEM
NEepeyHs paccMaTpUBaEMbIX BOIIPOCOB U AAT MpoBeAeHUs 3acenanuil. [leppoanunocts
IPOBEJCHUS 3aceJaHNuil KOMUTETOB COCTaBIISIET HE MEHEE YeThIpeX 3acelaHuil B roj.
3acenaHus KOMUTETOB IMPOBOJATCHA B OUHOM M 3a04HOM (opmax, ¢ opopMiIeHUEM
npoTokoja. B menax cozmaHus GJIaronpusaTHBIX YCIOBUI M COKpallleHUsl 3aTpaT Ha
NpOBEJCHNE 3acelaHuii KOMUTETOB JIOMYCKAeTCsS YydYacTHe UICHOB KOMHUTETOB
MIOCPECTBOM TEXHUYECKUX CPENICTB CBS3H.

77. Tlpencenareny KOMHUTETOB TOTOBST OTYET O CBOCW MAEATEIHLHOCTH U HA
OTJECIBHOM 3acelaHHW OTYMTHIBAIOTCA mepen COBETOM ITUPEKTOPOB 00 HTOrax
nesTeabHOCTH 3310, COBET TUPEKTOPOB UMEET MPaABO B JTH0O0E BpeMsl B TEUEHHUE IO
noTpeboBaTh y KOMHUTETOB MPEACTABUTH OTUET O TEKYIIEH NEATEIBHOCTH B CPOKH,
ycTtaHaBnuBaeMble COBETOM JUPEKTOPOB.

IIaparpa¢ 9. Komurer mo crparterun4eckomMy nJiaHMPOBAHUIO U PA3BUTHIO

78. Ilpencenarens Komurera 1o ctpareruueckoMy IUIAaHUPOBAHUIO U PA3BUTHIO
u3bupaercs u3 yucia wieHoB CoBera AMPEKTOPOB Ha CpoK ucrnoyiHeHUus: CoBeToM
JTUPEKTOPOB CBOMX IMOJHOMOYMI Ha OTHOM U3 NEPBBIX 3aceAaHunii CoBeTa AMPEKTOPOB.
Pemenue 00 n30paHny NPUHUMAETCS MPOCTHIM OOJIBIIMHCTBOM T'OJIOCOB OT OOIIEro
yucia yaeHoB CoBeTa JUPEKTOPOB.
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79. Komurer mo cTpaTernyeckoMy IUIAHUPOBAHHUIO U PAa3BTUIO BIIpaBe
MPUBJICKATh KCIEPTOB, UMEIOIIUX COOTBETCTBYIOIIUM OMBIT U KOMIIETCHIIMIO JIs
HAJIJIC)KAIEH OPraHU3aluy CBOEH JEATENbHOCTH. UNEeHbI KOMHUTETA, HE SBIISIIOIIMECS
yieHamu  CoBeTa  JUPEKTOpOB, Ha3zHadaroTcss COBETOM  JUPEKTOPOB IO
npencrasiennto [Ipencenarens Komurera mo cTparernyeckoMy IJIaHUPOBAHHUIO H
Pa3BUTHIO.

80. ®dynkiusmu Komurera mo crpareruyeckomMy IJIaHUPOBAHUIO U PAa3BUTHUIO
ABIAIOTCS  pa3paboTka u mnpencrtaBieHue Cosery aupekTtopoB  OOmiecTBa
pPEKOMEHJIallii TI0 BOIpOCaM YTBEpXKIACHUS TulaHa pa3BuTus OOIecTBa, a Takxke
YTOYHEHUN K HEMY, 3aKJIOYEHHUs KPYIHBIX CHCJIOK W/WIH CHCJIOK, B COBEPIICHHUU
KOTOpbix OOIIECTBOM HMEETCS 3aWHTEPECOBAHHOCTH, 32 HCKIIOYEHUEM KPYITHBIX
CHEJIOK, PEUIEHUE O 3aKJIIFOYEHNN KOTOPBIX MPUHUMAETCA ENMHCTBEHHBIM aKIIMOHEPOM
O6miecTBa B cOOTBeTCTBUM ¢ 3akoHOM Pecnyonuku Kazaxcrtan ot 13 mas 2003 rona
«O0 akIMOHEpHBIX 00mecTBax» U YcraBoM OOLIECTBA, YTBEPAKAEHUS OT4ETa IO
ucnonHennto [lnana pa3sutus O0mecTBa, OLICHKM peav3aliii IUJIaHA pPAa3BUTHSA
O6miectBa, yuactusi OOiiecTBa B JPYyruX IOPUAWYECKUX JHIAX, & TaKXKe IO
OTKPBITUIO U 3aKPBITUIO (PUIMAIIOB U IpeicTaBUTENbCTB OOIIECTBa, peopraHu3anuu
O6miectBa B Qopme  CIUSHUS, TPUCOCAUHEHHUS, Pa3JICJICHUs, BBIICICHUS,
npeoOpa3zoBaHusl.

IHaparpad 10. KomuTer mo ayauty u puckam

81. B cocTaB koMuTeTa 110 ayAUTY U PUCKaM BXOJAST HE3aBUCHUMBbIE JUPEKTOPA, a
Takke ujaeHsl CoBeTa TUPEKTOPOB, 001a1at011e 3HAHUSIMU U TPAKTUYECKUM OIIBITOM
B 00jacTu OyXrajaTepcKoro-yyera W ayJauTa, YINpaBlIE€HUS PUCKAMHU, BHYTPEHHETO
koHTpouss. I[Ipencenarens Komutera mo aynuty u puckaMm sIBISIETCS HE3aBUCHUMBIIA
mupektop. Dynknmun Komurera mo ayauTy BKIIOYAlOT BOMPOCH BHYTPEHHETO U
BHEITHETO ayanTa, GUHAHCOBON OTYETHOCTH, BHYTPEHHETO KOHTPOJIS U yNPaBJICHUS
puckaMH, coOJOIeHN 3aKkoHojaTenbcTBa PecnyOnuku KazaxcrtaH, BHYTpEeHHUX
JIOKYMEHTOB H-MHBIE BOIIPOCHI 10 mopydeHnio CoBeTa TUPEKTOPOB.

82. KoMuTeT 1o ayauTy OleHUBAeT KaHAUIATOB B ayauTophl OOIIeCTBa, a TaKKe
OpEIBAPUTEIbHO AaHATM3UPYET 3aKIIOUYEHHE AayAUTOPCKOW OpraHu3aluu Iepen
npejcrapieHneM ero CoBeTy TUpeKTOPOB.

83. Unen CoBeTta ITUPEKTOPOB, HE SIBJSAIONIMIICS HE3aBUCHUMBIM, U30MpaeTCs B
coctaB KomuteTa, ecii COBET JUPEKTOPOB B MOPSJKE HCKIIOYEHHUS PELIUT, YTO
YIEHCTBO JAHHOTO JIMIIA B KOMHUTETE MO ayJUTy OTBEYAET MHTEpEecaM aKIMOHEPOB U
OO1ecTBa ¥ MPEAOCTaBICHNUS COOTBETCTBYIOIIMX OOOCHOBAaHUM.

IMaparpa¢ 11. Komurer no kajpaM 1 BO3HATPAKACHUAM
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84. B coctaB Komutera 11o kagjpamM v BO3HArpaxAeHUSIM BXOAUT OOTBITHHCTBO
U3 4YHCJa HE3aBUCUMBIX JHUPEKTOPOB B IIENAX BHIPAOOTKA OOBEKTUBHBIX U
HE3aBUCUMBIX PEIICHUH ¥ HEAONMYIICHHUS BIUSHUS 3aMHTCPECOBAHHBIX JIWIT
(mpencraButeneit EMMHCTBEHHOTO aKIMOHEpa, HCTIOTHUTENBHOTO opraHa OO0IecTsna,
paOOTHUKOB W WHBIX JMI]) Ha CyXIeHus uieHoB Komurera mo Kaapam
BO3HATPAKICHUSM.

85. Wiensl kommTeTa 00JAAIOT 3HAHUSAMU M IPAKTUYECKHM OIIBITOM B
00JIacTH yIIpaBJICHUsS MEPCOHAIOM M OIICHKH €ro JCATCIBHOCTH, a Takke B cdepe
KopropaTuBHOTro ympabiieHus. IIpencenarenem Komurera SIBISCTCS HE3aBHCHMBIN
JTUPEKTOP.

86. Komurer 1o kaapam 1 BO3HATPaXJACHUSIM OIPEACIISIET KPUTEPUH Io00pa
KaHAUJAATOB B WIEGHBl COBETa JUPEKTOPOB, KaHAWAATYpPHl -Ha< JOHKHOCTH
KopropaTuBHOTO cekpeTtapsi OOIecTBa, BhIpadaThIBaCT PEKOMEHIAINH 110 MTOJTUTHKE
Oo6mecTBa B 00sacTé Bo3HarpaxacHus dieHoB CoBeTa JUPEKTOPOB M T€HEPATHHOTO
nupekTopa OOmecTBa, O OmEHKE neaTeabHOCTH CoBeTa AUPEKTOPOB, KOMHUTETOB
CoBeTra TUPEKTOPOB U Kaxaoro uieHa CoBeTa AUPEKTOPOB, MO KAIPOBOU MOTHTHKE
OO0mrecTBa, 1O MOJUTUKE TPEEMCTBEHHOCTH B paboTe wicHOoB CoBeTa TMPEKTOPOB, 110
MOJINTUKE BBEJICHHS B JOJDKHOCTH BHOBBh M30paHHBIX WieHOB CoBeTa TUPEKTOPOB
OO6mecTBa

Iaparpad 11. Opranuzanus gesareabHoctu CoBera 1MPEKTOPOB

87. TloaroroBka u npoBeacHUe 3acenanuii CoBera AUPEKTOPOB CIOCOOCTBYIOT
pe3yJIbTaTUBHOCTHU €T0 ACSITENbHOCTU. /{7151 BBINOIHEHHS CBOMX 00513aHHOCTEN UjIeHaM
CoBera AMpPEeKTOpOB oOOecreumMBaeTcs JOCTyH K [OJHOM, AakTyaldbHOM U
CBOEBPEMEHHON HH(POPMALIUH.

88. CoBeT mupeKTOpOB COOMIOACT yCTaHOBJICHHBIE NTOKyMeHTamu OOiecTBa
IIPOLIEAYPHI IO MOAFOTOBKE U MPOBEICHUIO 3acenannii CoBeTa TUPEKTOPOB.

89. 3acemanmsi CoBeTra JUPEKTOPOB TMPOBOIATCS B COOTBETCTBHHM C ILIAHOM
paboThl, yTBepXkaacMbiM (COBETOM IUPEKTOPOB 10 Hayajla KaJeHJApHOTo TIoja,
BKJIFOYAIOIIMM ~ TIEPEUYEHb PAacCMaTPUBAEMbIX BOMPOCOB M rpaduK NpOBEIEHUS
3acejaHuM.

[IpoBenenue 3acenannii CoBeTa JUPEKTOPOB U €70 KOMUTETOB OCYIIECTBIISIETCS
NOCPEACTBOM OYHOM Wi 3a04HOM (opm rosocoBanus. CoBETy IUPEKTOPOB
PEKOMEHTyeTCsI COKpaIaTh KOJMYECTBO 3aCEIaHUM ¢ 3a04HOUN (POPMO¥ TOJIO0COBAHMUS.

90. PaccmoTpeHre W TNpUHATHE pEHIEHUH MO BOMPOCAaM CTPATETHYECKOTO
XapakTepa OCYIIECTBISIETCA TOJIBKO Ha 3acenaHusx CoBeTa JUPEKTOPOB C OYHOM
dbopmoii ToJI0COBAHUS.

91. Ecnu unens CoBera nupektopoB (He Oonee 30% ot oOiiero KojuyecTna
yiieHoB CoBeTa JUPEKTOPOB) HE MMEIOT BO3MOXKHOCTU JIMYHO MPUCYTCTBOBATH Ha
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3acenannu CoBeTa IUPEKTOPOB BO3MOXKHO coueTanune odenx hopm 3acenanus CoeTa
JTUPEKTOPOB U €0 KOMUTETOB.

OtcyrerByrommii wieH CoBeTa JUPEKTOPOB MOKET y4aCTBOBATH B 00CYXICHUU
paccMaTpUBAaEMbIX BONPOCOB, HCIIOJIb3Ysl TEXHUYECKUE CpEACTBA CBSI3U W
MPEIOCTABIIATH CBOE MHEHHE B MUCBMEHHOM (hopMme.

92. TlepnonnyHOCTH MpOBeeHUS 3acenanuii CoBeTa AMPEKTOPOB COCTABIISET HE
MEHE€ IIECTH 3aCeIaHui B TOA.

Jlig obecrieyeHusl TIIATEIBHOIO U MOJIHOLEHHOTO OOCYXKIEHWS U NPUHATHSA
CBOEBPEMEHHBIX U KQUE€CTBEHHBIX PEILICHUI BOIPOCHL, IJIAHUPYEMBIE K pACCMOTPEHUIO
B TEUEHHUE T'0/la, PABHOMEPHO PaCIpEAEIIIOTCA.

93. Marepuainsl k 3aceganusmM CoBeTa AUPEKTOPOB HANpPAaBISIOTCS HE MEHEe
4YeM 3a JEcATbh KaJlleHIapHbIX JHEH, a 1mo Oosiee BaKHBIM BOIIPOCAM, KOTOpHIE
onpeznenstorcsa Y crapom OO11ecTBa, HE MEHEE YEM 3a IIATHAAATh Pab0UYMX THEH, ecin
WHBIE CPOKU HE YCTAHOBJIEHBI Y cTaBoM OO01iecTBa.

94. TlepedeHb BaXKHBIX BOIPOCOB BKIIFOYAET, B TOM YuCie TiaH pa3utus, KI1J]
PYKOBOJICTBA MCIIOJHUTEIBHOIO OpPraHa, roJJ0BbIM OTYETOM U YYaCTHEM B CO3JAHUU
JIPYTUX FOPUIAYECKUX JIMII.

95. B moBectky 3acemanusi CoBeTa AMPEKTOPOB HE BKIIOYAIOTCS BOIPOCHI,
MaTepuaibl 0 KOTOPhIM OBUIM MPEIOCTaBJICHBL C HapylIEHHEM CpPOKOB. B ciydae
BKJIFOYEHHS B IIOBECTKY BOIIPOCOB C HApYILIEHWEM CpPOKOB, mpencenarento Cosera
JUPEKTOPOB  MPENOCTABISECTCS  HMCuUeplibiBaroliee  OOOCHOBAaHHE  JaHHOU
HeoOxoaumocTu. OOCTOSITENCTBO, CBA3aHHOE C BKJIIOYEHUEM B IOBECTKY BOIIPOCOB C
HapyLIEHUEM CpPOKOB, YYWTBHIBACTCS MPU OLEHKE JEATEIBHOCTH KOPIOPATUBHOIO
cekperaps Oo1iecTBa.

96. CoBeT AMPEKTOPOB NIPUHUMAET PELICHUS] HA OCHOBE MOJHON, JOCTOBEPHOM
U KauecTBeHHOM nHpopmauu. ns npunarus CoBeToM TUPEKTOPOB d3(PPEKTUBHBIX U
CBOEBPEMEHHBIX PELICHHI 0OecneurnBaeTcsi COOI0IEHUE CIEAYIOIINX YCIOBUM:

1) BBICOKOE < KayecTBO  MaTepuanoB, HUH(}oOpManuu, JOKYMEHTOB,
npenocTaBisieMblx COBETY TUPEKTOPOB (B TOM YHUCIE MPU HEOOXOAMMOCTU NEPEBOJ
Ha JIPYTHUE SI3bIKK-B 3aBUCUMOCTH OT BJIAJICHUA S3bIKOM wieHaMu CoBeTa AUPEKTOPOB);

2) TOJy4YeHHE MHEHHUS OSKCHEpTOB (BHYTPEHHHUX UM BHEIIHHMX) MpHU
HeoOxonumocTu. [lpuBnedenune skcnepToB He cHUMaeT ¢ CoBeTa AUPEKTOPOB
OTBETCTBEHHOCTH 3a MIPUHATOE PELICHHUE;

3) Bpems, yaenseMmoe oOcyxacHusM Ha CoBeTe IUPEKTOPOB, OCOOCHHO IS
BaJKHBIX U CJIOKHBIX BOIIPOCOB;

4) CBOEBPEMEHHOE PACCMOTPEHUE BOIPOCOB;

5) B pelleHHsX MpeaycMaTpUBAETCS IUIaH AANbHEHIINX JEWCTBUN, CPOKH U
OTBETCTBEHHBIE JIULA.

Crnenyromue (akTopbl OKa3bIBAIOT OTPULIATEIBHOE BIMSHHUE HA KAyECTBO
pewmennii CoBeTa TUPEKTOPOB:

1) 1IOMUHHUpPOBAHUE OJHOTO WU HECKOJIbKUX AUPEKTOPOB HA 3aCEIaHUU, UTO
MO>KET OIPaHUYUTh MOJIHOLUEHHOE YYacTUe B 00CYKACHUSIX IPYTUX TUPEKTOPOB;

Jara: 21.09.2020 17:14. Konus snektponHoro nokymenrta. Bepeus CO/1: Documentolog 7.4.14. TlonoxuTensHelil pe3ynbTaT nposepku JLIIT



23

2) opmanpHOE OTHOIICHHE K PUCKAM;

3) mpecnenoBaHue JIMYHBIX MHTEPECOB U HU3KHE STUUYECKHE CTaHAAPTHI;

4) dhopmanpHOE TpHUHATHE pelleHu Ha 3acenanuu CoBeTa IUPEKTOpPOB, 0e3
pealIbHbIX U aKTUBHBIX O0CYKICHHIA;

5) no3uius 0eCKOMIPOMHUCCHOCTU (OTCYTCTBHE TMOKOCTH) WU OTCYTCTBHUE
CTpEMJICHHSI K Pa3BUTHIO (JOBOJIHCTBOBAHHUE TEKYIIIUM IMOJIOKEHUEM );

6) cnabast opraHu3aIMoHHas KyJIbTYpa;

7) HenocTaTok HHGOPMAIIUK W/ WK aHaJIN3a.

Unensl CoBeTa IUPEKTOPOB MOTYT 3alPOCUTH JOTIOIHUTEIbHYIO HH(GOPMAIIIIO
10 BOMPOCAM MOBECTKHU JHS, HEOOXOIUMYIO JIsl IPUHSITHS PELICHUS.

97. Kaxnpiii unen CoBera IUPEKTOPOB ydacTByeT Ha 3acenaHusix Cosera
JUPEKTOPOB M KOMUTETA, B COCTaB KOTOPOTro OH BXOAMUT. OTCTyIJIEHHE OT JaHHOU
HOPMBI JIOTYCKAeTCsl B UCKIIOYUTEIBHBIX CIydasx, OrOBAPUBAEMBIX B TOJOKEHUHU O
CoBeTe TUPEKTOPOB.

98. KBopym mist mpoBeneHusi 3acenanus CoBeTa TUPEKTOPOB OIMPEAEISETCS
YcraBom O61iecTBa, HO HE MEHEE TOJIOBUHBI OT YKciia yieHoB CoBeTa JUPEKTOPOB.

99. Pemienuss Ha 3acemanmu CoBera aupekTopoB OOIecTBa MPUHUMAIOTCS
OOJNBIIMHCTBOM T0JIOCOB wWieHOB CoBeTa AMPEKTOPOB, MPUHUMAIONIUX yYacThUE B
3aceaHuu, eclii 3aKoHoAaTeabcTBOM PecnyOnuku Kazaxcran, YcraBom OOmiecTBa
WIM €ro BHYTPEHHUMH JOKYMEHTaMH, , OHPEJCISIOMMMU TOPSIOK CO3bIBA U
npoBefeHus 3acenannii CoBera TUPEKTOPOB, HE MPETYyCMOTPEHO UHOE.

100. IIpu pemenun BompocoB Ha 3acenanuu Coera nupexkropo OOIiecTBa
kaxabli uieH CoBeta nupekTopoB QOmiecTBa obnagaeT ogHUM rojocoM. Ilepenaua
npaBa rosioca uigeHoM Coera nupexTopoB OOlecTBa MHOMY JIMIY, B TOM YHUCIIE
npyromy wieny CoBera nupekTopoB OOIliecTBa HE JOMYCKAeTCsl, 3a UCKIOYCHHEM
CllydaeB IMpPEeIyCMOTPEHHBIX 3aKOHOAATeNbCTBOM Pecmybnmuku Kazaxcran wnm
YcraBom O6miecTBa.

101. TIlpm mpunsitun CoBeTom aupekTopoB OOIIecTBa peUICHH, B Clydae
paBeHCTBa TroJIOCOB . 4ieHOB (CoBeTa AMPEKTOPOB, MPABO PEIIAIOMIETO ToJI0ca
npuHaAIexuT npeacenarento Copera qupektopoB OOIecTBa.

102. Yaen CoBeTa AUPEKTOPOB, UMECIOIIHNIA 3aMHTEPECOBAHHOCTH IO BOTIPOCY,
BBIHECEHHOMY Ha paccMoTpenne CoBeTa TUPEKTOPOB, HE yUaCTBYET B OOCYXACHUU U
roJ0COBaHMM IO JAaHHOMY BOIIPOCY, O Y€M JEJIAaeTCs COOTBETCTBYIOIIAs 3alHUCh B
npoTokoJe 3acenanus CoBera AUPEKTOPOB.

103. CoBeT IUPEKTOPOB MOXKET MPOBOJUTH PEBU3HIO pPAHEE MPUHATHIX
pelieHni. AHaIU3y MOAJIEKAT PElIeHUE U MPOIEecC ero NMpuHATusa. PeBusus panee
OPUHATBIX PEUICHUH MpoBOAMUTCA MpU mNpoBeaeHUH COBETOM IUPEKTOPOB OLIEHKH
CBOEH JIEATEIIBHOCTH.

IMMaparpad 12. Ouenka nesitresibHOcTH CoBeTa TMPEKTOPOB
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104. CoBer naupekTOpoB, KOMHUTETHI U wieHbl (CoBeTa AHPEKTOPOB
OLICHMBAIOTCA HAa €KEroJHOM OcHOBe. lIpu 3TOM He pexxe 0JHOro pasa B TpH roja
OLICHKa TPOBOAMUTCA C TMPHUBJICUYECHHUEM  HE3aBUCHUMOW  MPOQPEeCcCCHOHATBHON
OpraHU3alyu.

105. Orenka mo3BoJsIeT onpeaeniaTh Bkiag CoBeTa JUPEKTOPOB U KAXKI0TO U3
€ro WICHOB B POCT JOJTOCPOYHON CTOMMOCTH M yCTOWunBOE pa3zButue OOmiecTna, a
TaK)K€ BBIABIISITH HAPABJICHUS] 1 PEKOMEH]I0BATh MEPHI JIJIsl yIIy4dllleHui. Pe3ynbraTel
OLICHKM NPUHUMAIOTCA BO BHUMAaHUE TIPU MEepeu30paHud WU JOCPOYHOM
MpEeKpalieHNH MOJTHOMOYUH wieHOB CoBeTa TUPEKTOPOB.

106. Ouenka sIBIE€TCS OJHUM M3 OCHOBHBIX WHCTPYMEHTOB HOBBIIICHUS
npodeccuonanuzma CoBera JUPEKTOPOB U €r0 WHIUWBUIYAIbHBIX 4ieHOB. OrieHKa
MPOBOJUTCSA Kak il HE3aBUCUMBIX JIUPEKTOPOB, TaK W JUIs AIpeCTaBUTENCH
EnvHCTBEHHOTO aKIMOHEPA.

[IpoBeneHNE OLEHKH OCYLIECTBISIETCA IO NPHUHIMIAM, KaK pPEryJsipHOCTb,
KOMILJIEKCHOCTb, HEIPEPBIBHOCTh, PEATUCTUYHOCTh, KOH()UIEHIUATIBLHOCTD.

[Ipouecc, cpokn W TOPSIOK MPOBEAEHUS OLEHKH JesrenbHocTH (CoBera
JTUPEKTOPOB, €ro KOMUTETOB U ujeHOB (CoBeTa AUPEKTOPOB PErIAMEHTUPYETCS
BHYTPEHHUMU JokymeHTamu OO11ecTBa.

107. OreHka BKIIOYAET, B TOM YHCJIE PACCMOTPEHUE CIICTYIONTUX BOIPOCOB:

1) ontumanbHOCTh cocTtaBa CoBeTa OUPEKTOPOB (OalaHC HABBIKOB, OIIBITA,
pa3zHooOpa3ne cocTaBa, OOBEKTUBHOCTH) B KOHTEKCTE CTOSALIMX 3aJad Iepe
OOmecTBOM;

2) SICHOCTh BUJICHHS, CTPAaTErdH, OCHOBHBIX 3a/iay, MPOOJeM M IEHHOCTEH
OOmecTBa;

3) naHbl MPEEMCTBEHHOCTU U PA3BUTHS;

4) pynkumonnpoBanue CoBeTa TMPEKTOPOB KaK €IMHOI0 opraHa, poiau Cosera
JUPEKTOPOB U PYKOBOJUTEIS UCIIOJHUTEIBLHOTO OpraHa B AesTeibHocTH O011ecTBa;

5) addexTuBHOCTH B3aumoaeicTBUs CoBeTa NUPEKTOPOB ¢ EINMHCTBEHHBIM
aKLIMOHEPOM, UCIIOJIHUTEIbHBIM OPraHOM M JOJKHOCTHBIMU JuiaMu OO01iecTna;

6) 3 PpeKTUBHOCTH Kaxka0ro U3 uieHOB CoBeTa JUPEKTOPOB;

7) 2bGdEKTUBHOCTL JeATeIbHOCTH KOoMUTETOB (CoBeTa IUPEKTOPOB M UX
B3aumozeicTBre ¢ COBETOM IUPEKTOPOB, UCTIOTHUTEIBHBIM OPraHOM,;

8)kayecTBO uWH(pOpMAIMU € JOKYMEHTOB, TpeaocTaBisieMbix CoBeTry
JTUPEKTOPOB;

9) kauecTBO 00Cyx)neHMI Ha COBETE TUPEKTOPOB, B KOMUTETAX;

10) 3¢ heKTUBHOCTH NESITEIBHOCTH KOPIIOPATUBHOTO CEKpeTaps;

11) sscHOCTB MPOLIECCOB U KOMIIETEHITUH;

12) mpotiecc BBISBICHUS U OIIEHKH PUCKOB;

13) BlammopeiictBue ¢  EQUHCTBEHHBIM — aKIIMOHEPOM W WHBIMH
3aMHTEPECOBAHHBIMU CTOPOHAMH.

108. Omenka npoBoautTcs COBETOM IUPEKTOPOB Ha €XKETOJHOW OCHOBE C
Y4E€TOM COOTBETCTBYIOLEH OILEHKM KOMUTETa MO KaJapaM U BO3HArpaXACHUSIM.
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CrocobamMy OLIEHKH SIBIISIIOTCA CaMOOLIGHKA WM TPUBICYCHHE HE3aBHCUMOTO
KOHCYJIbTAaHTAa [JIsl TOBBILIEHUS KayecTBa OLEHKUA. He3aBUCUMBI BHEIIHHMA
KOHCYJIBTAHT MPUBJIEKAETCS HE PEXKE YEM OJMH pa3 B TPU roJa.

109. Pe3ynbTaThl OIIEHKH SBISAIOTCA OCHOBaHHEM s EauHCTBEHHOrO
aKLHoHepa B nepen3dpanuu Bcero coctaBa CoBera TUPEKTOPOB WM OTIEIBHOTO €ro
yJieHa, nepecMoTpe coctaBa CoBeTa TUPEKTOPOB U pa3Mepa BO3HAIPAKICHUS WICHAM
CoBeta AupekTopoB. B ciiyyae Hanu4usi CEpbE3HBIX HENOCTATKOB B PE3yJIbTaTax
JEATEIbBHOCTH OTAENbHBIX wieHOB (CoBeTra IUpEKTOpoB, mnpeacenarens CoBera
JUPEKTOPOB MPOBOAUT KOHCYJIbTAIMH C ETMHCTBEHHBIM AKIIHOHEPOM.

CoBeT JUPEKTOPOB B €XETOJAHOM TOJOBOM OTYETE OTPa’KaeT; -’ Ccrocoo
npoBeeHus oleHKH CoBeTa AUPEKTOPOB U MPUHATHIE MEPHI 110 €€ pe3yslbTaTaM.

110. EAWHCTBEHHBIN aKIMOHEP MOMKET MPOBECTH COOCTBEHHYIO OIICHKY
CoBera JUPEKTOPOB CAMOCTOSITEIBHO WJIM C TPUBICYEHUEM HE3aBUCHMOIO
KOHCynpTaHTa. [lpn  omenke, mnpoBoguMoN  EIWHCTBEHHBIM  aKIHOHEPOM,
YUHUTBIBAIOTCS PE3YJIBTATHI OLIEHKHU, TPOBeAeHHOW COBETOM AUPEKTOPOB, PE3YJILTATHI
nesteapHocTH O01ecTBa, Boimojgnernue KII/I.

IMaparpa¢ 13. KopnopatuBHblii cekperapb O0mecTBa

111. B nensx apdexTuBHONM opranu3anuu aesreabHoctd CoBeTa TUPEKTOPOB
U B3aUMOJEHCTBHS WCIOJHUTEIBHOIO  OpraHa ¢ EJIWHCTBEHHBIM aKIIMOHEPOM,
CoBeToM AMPEKTOPOB HA3HAYAETCS KOPHOPATUBHBIN CEKPETAPBb.

112. CoBeTt qupeKTOpOB MPUHUMAET pelIeHUE O HA3HAYCHUNU KOPTIOPATUBHOTO
CeKpeTapsi, OIpellesieT CPOK €ro. MOJTHOMOYMM, QYHKUIMU U MOPSIOK AESITEIbHOCTH,
pa3Mep MOJHDKHOCTHOTO OKJIaJa M YCIOBUS BO3HarpaxiacHus. KoprnopaTwBHBIN
cekperapb mnojoTdereH < CoBety aupekTopoB OOmiecTBa W HE3aBUCUM  OT
UCIIOJHUTENBbHOTO oprana O01iecTsa.

113. OcHOBHBIE 0053aHHOCTH KOPITOPATUBHOTO CEKPETAPsT BKIFOYAIOT:

COJICUCTBHUE. B CBOEBPEMEHHOM M KAaYECTBEHHOM MPUHATHH KOPHOPATHUBHBIX
pemieHnid co ctopoHbl CoBeTa AUPEKTOPOB, ENMHCTBEHHOTO aKIIMOHEPA;

BBINIOJIHEHUE POJIM COBETHUKA 1Jsi uwieHoB (CoBeTa IHUPEKTOPOB IO BCEM
BOIIPOCAM  MX JICATEIbHOCTH M INPUMEHEHHs MOoJoXKeHui Hactosmero Konekca, a
TaK)X€ - MOHMTOPUHI 3a peanusauued Hacrosuero Koxgekca u  ydactue B
COBEPIICHCTBOBAHUHU KOPIIOPATUBHOTO yIipaBieHus B O0IIeCTBE U OpraHu3alusX.

KopnopaTuBHbIil CEKpeTapb TaKXe€ OCYIIECTBISIET MNOArOTOBKY OTYETa O
COOJIIO/ICHUH TIPUHITUIIOB U MOJIOXKEHUH HacTosmero Komekca, KoTOphIil BKIIFOUAETCS
B cocTaB rogoBoro oruera OOmiecTBa. B naHHOM oTuere oTpa)kaercs IMepeuyeHb
NPUHIMIOB U mojoxxkeHud Kojekca, koTopele HE COOJIIONAIOTCS, C MPUBEIECHUEM
COOTBETCTBYIOIINX O0BSICHEHUH.

114. OcHoBHbIE (GYHKUIHUU KOPIOPATUBHOIO CEKpETaps B YacTU oOecreyeHus
nesitenbHocTH CoBeTa IUPEKTOPOB BKIIOYAIOT, B TOM YHCIIE:
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1) oxazanme momomu mpenacenarento CoBeTa JUPEKTOPOB B (hopMHUpOBAHUH
1iaHa padoThl M IOBECTOK 3aceJaHul;

2) opranu3anus nposeeHus 3acenannii CoBera JUPEKTOPOB U €r0 KOMUTETOB;

3) obecneuenue mnomydeHuss wieHamu CoBeTa IUPEKTOPOB aKTyalbHOU H
CBOECBPEMEHHOM HMH(pOpPMAINH, JOCTATOYHON ISl MPUHATUS PEIICHUN MO BOIpPOCaM
MOBECTKH JTHS U B pamMKax koMmriereHuun CoBeTa TUPEKTOPOB;

4) nporokonupoBanue 3acenanuil CoBera TUPEKTOPOB, 00ECIICUEHUE XPAHEHUS
IIPOTOKOJIOB, CTEHOTpaMM, ayJIuO-BUIEO 3amuceil, Marepuanos 3acenanuii Cosera
JUPEKTOPOB U KOMUTETOB;

5) xoHcynbTHpoBaHue wieHOB CoBeTa  JUPEKTOpPOB IO - BOMIpoOcam
3akoHojarenbcTBa PecriyOnmku Kazaxcran, YceraBa OOuiectBa, Hactosiniero Koaekca,
BHYTPEHHUX JOKYMEHTOB, OCYIIECTBIIECHNE MOHUTOPHUHIA IPOUCXOIAHUX U3MEHEHUN
Y CBOEBpPEMEHHOE MHPOpMHUpOBaHUE WieHOB COBETa TUPEKTOPOB;

6) opraHu3zanusi BBEACHHUS B JIOJDKHOCTh BHOBb M30paHHBIX ujeHOB CoBeTa
JTUPEKTOPOB;

7) opranuzauus oOyudeHus uieHoB CoBera ITUPEKTOPOB W IPHUBJICUYCHHUS
HKCIIEPTOB;

8) opraHuzanus B3auMoIeicTBUs 4ieHOB COBETA TUPEKTOPOB ¢ ENMHCTBEHHBIM
aKLIMOHEPOM, UCIIOJIHUTENbHBIM opraHoM OO1iecTBa.

B yactu obecnieuenust B3auMoieicTBUsA ¢ EANHCTBEHHBIM aKIIMOHEPOM:

1) cBOEBpeMEHHOE HaNpaBJIEHUE MATEPUAJIOB MO BOINPOCAM, BBHIHOCUMBIM Ha
paccMoTpeHre ENMHCTBEHHOro axkUuMOHepa Ui IPUHATHS COOTBETCTBYIOIINX
PELICHUN;

2) obecrieueHre HauIeKamiero. B3aumojercteus OOmecTBa ¢ ENMHCTBEHHBIM
aKIMOHEPOM, BKJIIOYAs KOHTPOJb 3a MpPENOCTaBIeHHEM HMH(OpMalMU Ha 3ampochl
EAvHCTBEHHOTO aklIMOHEpa Ha CBOEBPEMEHHOW OCHOBE.

B yacTu BHeapeHUs HaIexallell MPaKTUKKA KOPIOPATUBHOIO YIIPaBICHUS:

1) MOHMTOPHMHT <peanu3alid U COOJIOJAEHUS MPUHLMIOB U TOJOKEHUN
Hactosmiero Koaekca;

2) MOArOTOBKA-0TYETa O COOJIIOJICHUH TPHUHIMIIOB U MOJIOKEHUN HACTOSALLIETO
Konekca;

3) BBISIBJICHUE B paMKaxX UCIOJIHEHUS CBOUX (DYHKUMI HapyIIEHU! B YACTU HOPM
KOPIOPAaTUBHOI'O YIPABJICHHS, 3aKPEIUICHHBIX 3aKOHOAATEIBCTBOM, YCTaBOM H
OpyruMu JokyMentamu OO1ecTna;

4) KOHCYNBTUPOBAHHUE JOKHOCTHBIX JIKII, paboTHHKOB OOI1IeCcTBa 1O BOIIPOCAM
KOPIOPaTUBHOI'O YIIPABJICHMUS;

5) MOHUTOPHWHT Jydllled MHPOBOM TMPAKTUKU B cdepe KOPIOPaTUBHOTO
VIOPABJIECHUS W BHECEHUE MPEJIOKEHUH TI0 COBEPIICHCTBOBAHUIO IPAKTUKH
KOPIHOpPaTUBHOIO ynpasienus B O01iecTBe.

115. B cnydyae BO3HMKHOBEHUSI CHUTyalluid C KOH(MIUKTOM HWHTEPECOB,
KOPIOPAaTUBHBIA  CEKpeTaph JOBOJUT JaHHYIO HWH(OpMAnui0 10 CBEIEHUs
npenacenarens CoBera JUPEKTOPOB.
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116. Jlnst wcmosiHEHHWsI CBOWX OOSI3aHHOCTEH KOPIMOPATUBHBIA CEKPETaph
o0namaeT 3HAHUSIMHU, OIBITOM U KBamuduKaluend, JT0OPOCOBECTHON 1E€T0BOM
peIyTaluen.

117. Ha 1oimKHOCTh KOPIIOPATUBHOTO CEKPETaps Ha3HAYAETCs JILIO, UMEIOIIIEe
BBICIIICE FOPUAMYECKOE WM SKOHOMHYECKOE OO0pa3oBaHHME, C HE MEHEee YeM
ISATUIETHAM ONBITOM palOThI, M MPAKTHUECKHE 3HAHUS B c(epe KOpPHOpaTHUBHOTO
YIPABJICHUS U KOPIIOPATUBHOTO MPaBa.

118. B mensx moBbiieHUs S(OQPEKTUBHOCTH TMOATOTOBKM W MPOBEICHUS
3acenanuii COBETOM TUPEKTOPOB MEPUOIUYECKH 00CYKIAAETCS MTOJHOTA U MTOJIE3HOCTh
npenocTaBiieHHbIX uieHaM CoBeTa IHUPEKTOPOB MaTepHasioB. Pe3ynbTarhl. IaHHBIX
OOCYXKIEHHUI CIIy’)KaT OCHOBaHMEM JUISl OLIEHKM J(PQPEKTUBHOCTH JACATEIbHOCTU
KOPIIOPATUBHOI'O CEKpETApSI.

119. B oTHOIIEHNN KOPHIOPATUBHOTO cekpeTaps B O0IIecTBe pa3padaTbiBaeTCs
mporpaMMa BBEJIEHHS B IOJDKHOCTD U TUIAHUPOBAHMS MpeeMCcTBEHHOCTH. HazHauenue
KOPIIOPATUBHOTO CEKpEeTapsi OCYIIECTBISIOTCS Ha OCHOBE OTKPBITHIX M MPO3PavyHbIX
IPOLEAYP, 3aKPETIICHHBIX BO BHYTPEHHUX JOKyMeHTax OfmiecTna.

120. KoprmopaTuBHBI CEKpeTaph OCYLIECTBIAET CBOIO MACSITENLHOCTh Ha
OCHOBE TIOJIOKEHUS, yTBepkaaeMoro CoBeTOM AUPEKTOPOB, B KOTOPOM yKa3bIBAIOTCS
(GyHKUIMH, TTpaBa U 00SA3aHHOCTH, MOPAJIOK B3aUMOACHCTBUS ¢ opranamu OO1iecTBa,
KBATM(PUKAIIMOHHBIE TPEOOBaHUS U ApyTast MHPOpPMaIIUs.

121. Jlns BBINOJHEHHUS CBOUX . @YyHKIHMA KOPIOPATUBHBIA  CEKpeTaphb
HAJEJISAETCs CIEAYIOIUMHU TTOJTHOMOYUAMU:

1) 3ampammBaTh ¥ MOJIy4YaTh Y AOHKHOCTHBIX JHUI] U paboTHUKOB OOIiecTBa
MaTepuayibl, JOCTAaTOYHbIC JUIsl < OPUHATHS pemeHuid Ha 3acenaHusix CoeTa
JUPEKTOPOB W MaTepUalbl< 110  BOINpOCaM, MOJUIEKAIIUM PACCMOTPEHHUIO
EnunctBeHHBIM akimonepoM O61iecTsa;

2) IpuHUMATh MEpPBL 110 OpraHu3anuu 3acenanuii CoBera AMPEKTOPOB;

3) HemocpeCTBEHHO B3aMMOACHCTBOBATE C TipeAceaaTeneM u wieHamu CoBeTa
TUPEKTOPOB, TEHEPAJILHBIM TUPEKTOPOM, paboTHHKaMu OO1ecTBa.

Ucnonuutenbubiii opran OOIIecTBa OKa3bIBA€T KOPIIOPATUBHOMY CEKpPETaprO
BCECTOPOHHEE-CONICHCTBUE TIPU UCTIOTHEHUH UM CBOMX MOJIHOMOYHIA.

IMaparpad 14. OmOyacmen O0mecTBa

122. B mensx coOmrojeHHs TPUHIMIIOB JIEIOBOH 3THKH W ONTHMaJIbHOTO
PETYIMPOBAHUS COIMAILHO-TPYAOBBIX CIOPOB, BO3HHKawmmx B OOmecTtBe u
OpraHu3alnii, MOXKeT ObITh Ha3HaYeH OMOYICMEH.

123. OmOyncmen HazHaudaetcsi pemieHrneM CoeTa nupekTopoB OOIiecTBa u
MOJIIC)KUT TIePEeU30paHuIo Kaxkaple 1Ba roga. Poilb oMOyjacMeHa 3akirodacTcs B
KOHCYJIBTUPOBAHUN OOpATHUBIIHUXCS K HEMY pPaOOTHUKOB, YYaCTHHUKOB TPYIOBBIX
CIIOPOB, KOH(JIMKTA ¥ OKa3aHUU UM COJICUCTBHUS B BBIPAOOTKE B3aUMOIPHEMIIEMOTO,
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KOHCTPYKTUBHOTO W PEAM3yeMOTO pEIICHUS C YYeTOM COOMIOACHUS HOPM
3aKkoHOJaTenbcTBa PecryOmmkm  Kaszaxcram (B ToM  4mciie, COOJIOICHUS
KOH()HICHIIMATLHOCTH ), OKa3aHUU COJEHCTBUS B PEIICHUH MTPOOIEMHBIX COITMATBHO-
TPYJOBBIX BOIIPOCOB, KaK paOOTHUKOB, Tak 1 O01IecTBa.

124. OmMOyncMeH BBIHOCHUT HAa PaCCMOTPEHHE COOTBETCTBYIOIIMX OPTaHOB H
TOJDKHOCTHBIX Jinil OOIECTBA BBISBICHHBIE WM MPOOJIEMHBIE BOMPOCHI, HOCSIIHE
CUCTEMHBIM XapakTep u TpeOyrollue MPUHATUS COOTBETCTBYIOIIUX PpEIICHUN
(KOMIUIEKCHBIX M€p), BBIIBUTAET KOHCTPYKTUBHBIC MPEIOKEHUS ISl UX PEIICHHUS.

125. OmOyncmeH He pexe OJHOTO pa3a B TOJ MPEJICTABISLET OTYET O
pe3yibTaTax MpoBeIEHHON paboThl KOMUTETAM MO KaJpaM M BO3HATPAXKICHUSIM U T10
aynuty u puckam Coeta nupekTopoB OOIIeCTBa, KOTOPBIE OIEHUBAIOT PE3YIbTAThI
€ro JesITEIHHOCTH.

126. Cosetr aumpektopoB OOIIECTBa OIICHUBACT PE3YIBTATHI JEATEIHHOCTH
oMOyZICMEHa ¥ IPUHUMAET PeIIeHHUEe O MPOJICHUHA WU TMPEKPAMICHUH TTOJTHOMOYUH
JIMIIA, 3aHUMAIOIIET0 JOHKHOCTh OMOY/ICMEHA.

Haparpad 15. Ciryxk0a BHyTpeHHero ayauta npu Cosere JTUPEKTOPOB
OobmecrBa

127. Jlns  ocyiiecTBICHUS _ KOHTPOJS 3a  (PUHAHCOBO-XO3SIMCTBEHHOM
nesTeNbHOCThI0 O0I1IecTBa, OLEHKU B,00JIacTH BHYTPEHHETO ayduTa M KOHTPOJI,
yIpaBJIeHUST pUCKaMM, COOJIOJEHH 3akoHonaTenbcTBa Pecnyonuku Kazaxcran B
OO6mecTBe co3nmaercsa ciaykO6a BHyTpeHHero ayauta. Coer aupektopoB OOiecTsa
OTMpEAENsieT KOJMYECTBEHHBIM COCTAaB CIYy)XObl BHYTPEHHErO ayauTa, CpOK
MOJTHOMOYHI ayauTOpa,  Ha3HA4aeT ero, a TakKXe JJOCPOYHO TMpeKpaliaeT ero
MOJTHOMOYHS, OMIPENeIsieT MOPsIIOK ee paboThl, pa3Mep U YCIOBUS OIUIATHI TpyJAa U
IPEMHUPOBAHMSI ayIUTOpa CIYKObl BHYTPEHHETO ayJquTa, a Takke OIOMKET CIyKOBI
BHYTPEHHETO ayJuTa.

128. Aymutop ciykObl BHyTPEHHETO ayANTa HE MOT'YT OBITh H30paHbI B COCTAB
CoBeTa TUpEKTOPOB.

129. - Cnyx0a BHYTpEHHEro ayauTa MOJYUHSETCS HerocpencTBeHHO CoBeTry
nupektopoB OOmiecTBa M SIBISIETCS HE3aBUCUMOW OT HCIOJHUTENBHOIO OpraHa
OOulectBa. 3agaud M (QYHKIMH CIyXKObl BHYTPEHHETrO ayAuTa, €€ IpaBa U
OTBETCTBEHHOCTb OTPEACNAIOTCS MOJIOKEHHEM O CIIy)k0e BHYTPEHHEro ayauTa,
yTrBepxaaeMbiM CoBeToM qupekTopoB OO1ecTsa.

130. KiroueBble 0053aHHOCTH CIIy>)KObl BHYTPEHHEIrO ayAuTa BKJIIOYAIOT
OLICHKY Ka4yecTBa CHUCTEMbl BHYTPEHHETO KOHTPOJSI W YIPAaBJICHHUS pPHCKaAaMHU B
O6miectBe u jgoBeaeHue 10 cBeneHuss CoBera JUPEKTOPOB HHGOpPMALUM O
J0CTaTOYHOCTH M A(P(HEKTUBHOCTH HaHHOW cucTeMbl. OCHOBHAs 3adada CIy>KOBI
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BHYTPEHHETO ayAuTa 3aKIIYaeTcsi B COJEWCTBHM YJIYYIICHHUIO PE3YJIbTATOB
nesareiabHoctu OO1ecTBa.

131. B mnonoxxeHnnm O Cay)KO€ BHYTPEHHETO ayaWTa OINPEACISIOTCS U
3aKpeIIIOTCS:

1) npuBEpKEHHOCTh NPHUHIIMIAM U IMOJOXKEHUSAM, PUHATHIM MEKIyHAPOIHBIM
HNuctutyrom BHyTpeHHux ayautopos (Thelnstituteoflnternal Auditors);

2) cTaTyc, LIeJIU U 33/1a4d BHYTpeHHEro ayauta O01iecTBa;

3) ycnoBus obecrieueHus: HE3aBUCUMOCTH, 0ObEKTUBHOCTH U NpoQeccuoHaIu3Ma
CJ1y>kObl BHYTPEHHETO ayJIuTa JUIsl JOCTUKEHUS LI€TIeH U 3a]]a4 BHYTPEHHET 0 ayuTa u
3 (HEKTUBHOTO BBIIOJHEHUS CIYXKOOH BHYTPEHHErOo ayAuTa CBOUX (YHKUUN U
00513aHHOCTEH;

4) kBanu(uKaIMOHHbIE TPEOOBAHUS K ayIUTOPY CIY>KObI BHYTPEHHET O ayIUTa;

5) 00beM U coepxKaHue ACITENbHOCTA BHYTPEHHETO ay/IUTa;

6) npaBo A0CTyna K JOKYMEHTAlMU, COTPYAHUKAM M MaTepuaJbHbIM aKTHBaM
IIPU BBIMOJIHEHUU COOTBETCTBYIOIINX 33JIaHUN;

7) TOpSAOK B3aUMOJIEUCTBHUS CIyX Obl BHYyTpeHHero ayauta c¢ CoBeToM
JTUPEKTOPOB M UCIUIHUTENbHBIM opranoM OOmiecTBa. .y MNPEACTaBICHUS OTYETHOCTH
KOMUTETY MO ayauTty u puckaM u Cosery aupektopoB OoO1iecTBa.

132. B mnonoxxeHuu o cCiyxOe BHYTPEHHETO ayIauTa MNpeaycMaTpUBAIOTCS
TaK)Ke CJIENYIOIINE 3aJa4l U QyHKIUU:

1) conelicTBuEe UCTIOIHUTENLHOMY Oprany OOmecTBa 1 paboTHukaM O61iecTBa
B pa3pabOTKeE M MOHUTOPUHIE HWCIOJHEHUS MpOLeaAyp U MEpONpUATUH IO
COBEPILIEHCTBOBAHUIO CUCTEMBI YIPABICHUS PHUCKAMU W BHYTPEHHETO KOHTPOJI,
KOPIIOPAaTUBHOMY YITPABJIEHUIO;

2) KoOpIauHAIMsl JIEeATEIBHOCTH C BHEIIHUM ayauTopoM OOIecTBa, a Takxke
JUIAMH, OKa3bIBAIOIIUMH YCJIYTH MO KOHCYJIBTHUPOBAHUIO B 0O0JIACTU yIpaBJICHUS
pPUCKaMH, BHYTPEHHETO KOHTPOJISL U KOPIOPATUBHOTO YIIPABJICHHUS,

3) moarotoBka wipenocrapieHue CoBeTy AUPEKTOPOB U KOMHUTETY 1O ayAHUTY
U PHUCKaM €KEKBapTAJbHBIX M TOJOBOIO OTYETOB O pE3yJbTaTax JeATEIbHOCTH
NO/Ipa3/ieJIeHUsl BHYTPEHHETO ay/IUuTa U BBIIIOJHEHUH TOJOBOTO ayJAUTOPCKOIO MJIaHa
(B TOM 4mCIIE BKIIIOYAIOMIMX UHPOPMALIUIO O CYIIECTBEHHBIX PUCKAX, HEJOCTATKAX,
pe3ynbratax .U 3(OPEKTUBHOCTHA BBIIOJHEHHUS MEPONPUATUH 1O YCTPAHEHUIO
BBISIBJICHHBIX © HEJOCTaTKOB, pe3yJbTaTaX OLEHKH (HaKTUUECKOTO COCTOSHUS,
HAJC)KHOCTU M 3P EKTUBHOCTU CHUCTEMBbl YIPABICHUS PUCKAMU, BHYTPEHHETO
KOHTPOJISL M KOPIIOPATUBHOTO YIPABJICHUS);

4) mpoBepka COOMIONCHUS WCIOJHUTENbHBIM oOpranoM OOmiecTBa U ee
paboTHUKAMU MOJIOKEHUN 3akoHOoaaTeNnbeTBa Pecyonuku KazaxcTan u BHyTpeHHUX
JIOKyMEHTOB, KaCaloIIUXCs WHCAWIepcKoi mHbopMaruu U O0pbOBI C KOPPYMITUEH,
COOJIIO/ICHUSI STUYECKUX TPeOOBaHUM;

O) OCylIECTBICHHE MOHUTOPUHIA 3a MCIIOJIHEHHMEM PEKOMEHIAIMi BHEIIHETO
ayJIuTopa;
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6) mpemocraBieHre KoHCynbTauii COBETY IUPEKTOPOB, WCIIOJHHUTEILHOMY
oprany OO1miecTBa, CTPYKTYPHBIM TIOJpa3JeiCHUSIM 10 BONPOCAM OpPTaHU3ANNH W
COBEPIIICHCTBOBAHHUS BHYTPECHHETO KOHTPOJIS, YIPABJICHUS pUCKaMH,
KOPIIOPATUBHOTO YMPABJICHUS W OpPTaHU3AIMK BHYTPEHHETO ayauTa (BKIIIOUas
BOIIPOCHI pa3pabOTKU BHYTPEHHUX HOPMATHUBHBIX OKYMEHTOB W MPOCKTOB B ITHX
o0nacTsaX), a Tak)Ke MO HMHBIM BONPOCaM, BXOMSIIUM B KOMIICTCHITHIO CITYXKOBI
BHYTPEHHETO ay/uTa.

133. Ouenka >(pPeKTUBHOCTU ACSATEIBHOCTU CIIY>KObl BHYTPEHHErO ayauTa
ocymectBisieTcsi COBETOM TUPEKTOPOB Ha OCHOBE PAaCCMOTPEHHUS OTYETOB CITYKOBI
BHYTPEHHETO ayJnuTa, COOIIOJCHHUS CPOKOB HCIOJHEHHSI TOJOBOTO ayIHUTOPCKOTO
IJlaHa W MPEJCTaBICHUs OTYETHOCTH, OLICHKH COOTBETCTBUS OTUETOB - TPEOOBAHUSIM
CTaHJapTOB U BHYTPEHHUX HOPMATUBHBIX JJOKYMEHTOB CITy>KObI BHYTPEHHETO ay/IUTa.

IMaparpa¢ 16. UcnoanuTenbHbIi opran Oomecrsa

134. PykoBOACTBO TeKyIIeH aesTENbHOCTHIO ~OO0IIecTBa OCYIIECTBISETCS
HcrionHUTETbHBIM OPraHOM.

I'enepanbhbIil nupexkTop OO1IECTBa 001a4aCT BEBICOKUMHU NMPO(HECCUOHATBHBIMU
U JUYHOCTHBIMU XapaKTEPUCTUKAMHU, TOOPOCOBECTHOW JEJOBOM pemyTauuen, u
IPUIECPKUBACTCA STUUECKNUX CTAHIAPTOB.

['enepanbubiii  aupexktop  OOliecTBa  00agaeT  OpraHU3aTOPCKUMU
CIOCOOHOCTSIMH, TaKKe paboTaTh B aKTUBHOM B3aMMOJEWUCTBUU ¢ EIMHCTBEHHBIM
aKIIMOHEPOM M KOHCTPYKTHBHO BBICTpauBaTh ¢ HUMU auaior, CoBETOM IUPEKTOPOB,
pabOTHUKAMU U IPYTUMH 3aMHTEPECOBAHHBIMUA CTOPOHAMM.

135. HcnonaurensHpiid opran OOmiecTBa mogoT4eTHO COBETY AMPEKTOPOB U
OCYUIECTBJISIET PYKOBOJICTBO €KEJHEBHOM JesTenbHOCTh0 (OOmiecTBa, HeceT
OTBETCTBEHHOCTh 32 PEAIM3alMI0 TUIAHA Pa3BUTHUS U penieHui, NpuHIATbIX COBETOM
JTUPEKTOPOB U EAMHCTBEHHBIM aKLIHOHEPOM.

136. CoBeT AUPEKTOPOB OMPEACIET pa3Mep ITOKHOCTHOTO OKJIAAa, YCIOBHS
OIUIaThl TpyAa T'eHepanbHoro aupekropa OoOmectBa. KitoueByro posb B mporecce
OIpeeNIeHs. BOZHArpaXKIeH!s reHepanbHOoro aupekropa O01iecTBa UrpaeT KOMUTET
1o Kajapam M Bo3HarpaxaeHusm Cosera qupekropos O01ecTsa.

137. OG6mecTBO moj pykoBocTBOM CoBETa TUPEKTOPOB pa3padaThIBACT TUIAH
passurus ObmecTa.

Hcnonautenbubiii opran O01mecTBa 00ecneunBaeT:

1) ocyniecTBieHUE IEATEILHOCTH B COOTBETCTBUU C HOPMaMH 3aKOHOIaTEIbCTBA
Pecniy6ouku Kazaxcran, YcraBa u BHyTpeHHHX JOKyMeHTOB OOIIecTBa, perieHUsIM
EnuncrBennoroakuronepa, CoBera AUPEKTOPOB;

2) HaJIexalllee ynpaBlieHUe PUCKAMU U BHYTPEHHUN KOHTPOJIb;

3) BBIJICJICHUE PECYPCOB ISl peau3alvu perieHuii EAMHCTBEHHOTO aKIMoHepa,
CoBeTa TUpPEKTOPOB;
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4) 6e301acHOCTh Tpyaa paboTHUKOB OOIIECTRA;
5) co3manme aTMocdepbl 3aWMHTEPECOBAHHOCTH M JIOSUIBHOCTH DPaOOTHUKOB
OO1ecTBa, pa3BUTHE KOPIIOPATUBHOM KYJIBTYPBHI.

138. CoBer IUPEKTOPOB OCYIIECTBISECT KOHTPOJb HAJ JEATCILHOCTHIO
UCHoaHUTENbHOrO0 oprana OoOmectBa. KoHTposib MOXET OBITh peaau3oBaH
MIOCPEICTBOM TPEAOCTABIICHUS UCTIOJHUTEIBHBIM opraHoM OO1ecTBa Ha €XETroHOM
ocHOBe 0T4eTHOCTU COBETY JUPEKTOPOB.

139. TenepanbHbiii aupekTop OOIIECTBA MOXKET 3aHUMATh JOJDKHOCTH B
JIPYTUX OpraHu3alMsIX TOJIbKo ¢ ono0peHus CoBeTa IUPEKTOPOB. ['eHepambHBIM
nupektop OOmIecTBa HE BIpaBe 3aHUMATh JOJDKHOCTH Tpenacenarens IlpaieHus
JPYTOro IPUANYECKOTO JTUIIA.

140. UcnonuutenbHbii  opran  OOmiecTBa  00ECNEYMBACT  CO3/aHHE
ONTUMAaJLHON OpraHU3allMOHHON CTPYKTYphl OOIIeCTRA.

Opranmn3anmoHHas CTpyKTypa HampaBJlieHa Ha:

1) 3 pexTUBHOCTH MPUHATHUS PELICHU;

2) yBenuueHue npoAyKTUBHOCTH OO111ecTBa;

3) onepaTUBHOCTH MMPUHSATHS PEIICHHI,

4) opraHu3alMOHHYIO THOKOCTb.

OT16op kKaHAMAATOB HAa BakaHTHbIe Mo3uuuu OOIECTBa OCYIIECTBISAECTCS Ha
OCHOBE OTKPBITBIX U MPO3PAaYHBIX KOHKYPCHBIX Iporenyp. KaprepHoe mpoiBrxenue,
MaTepUabHOE CTUMYJIUPOBAaHUE COTPYAHUKOB OOIIecTBa OCYIIECTBISAECTCS B
COOTBETCTBHUM C TMPUHIUIIAMH MEPUTOKpaTHHM C Y4YE€TOM YPOBHS 3HAHH,
KOMITIETCHIIUM, OMbITa PabOThl M JTOCTHKEHHS IMOCTaBIEHHBIX 3a7ad. B OOmectse
dbopmupyeTcsi Tyl paOOTHUKOB KaIpOBOTO pe3epBa, W3 KOTOPOTO B IMOCIEAYIOIIEM
MOTYT IPOU3BOIUTHCS HA3HAYCHHUS Ha JIOJDKHOCTH MEHEKEPOB BBICIIETO U CPETHETO
ypoBHs1. PaOOTHUKY TPOXOAT OIIEHKY Ha €KETOJHOM OCHOBE.

[Ipouenypsl 0TOOpa KaAPOB PEATU30BBIBAIOTCS MO CIECAYIOIINM TPEOOBAHUSM:

OTKPBITOCTh W -OTCYTCTBHE OTPAHWUYCHHWHA MJI 3aHATHSA JOJDKHOCTEH IS
IITUPOKOTO KpyTa JIKIL, o0ecrieuynBasi MPUHITAIT PABEHCTBA BO3MOYKHOCTEH, KOTOPHIC
CIIOCOOCTBYIOT TOBBIIICHUIO KOHKYPEGHIIMM W OTOOpa JOCTOMHBIX IPETCHICHTOB,
OTBEYAIOIINX TPEOOBaHMIM MpOodhecCHOHATN3MA U KOMITIETCHTHOCTH;

OecTIpUCTPACTHBIM MOAOOP KaJApOB W TIOJHOE OTCYTCTBHE MPOTEKIIMOHU3MA,
NAaTPOHAKHOM cucTeMbl Tipuema (10 TNPUHIMIY TNPEJAHHOCTH, HSTHUYECKOU
MIPUHAIICKHOCTH, POJCTBEHHBIX CBA3CH M JIMUHOU JPYIKOBI);

MpaBOBas PerjiaMEHTAIlMs, B TOM YKCJIE B BOPOCAX 3aKPETUICHHSI IPUHIIATIOB U
KPUTEPUEB OIEHKH KAHIWUJATOB, WCKIIOYasl YCIOBUSA I CYOBEKTUBHOCTH TIpU
BBIHECEHUU PEIICHHUS.

IHaparpad 17. Ouenka u Bo3HArpakleHue reHepajibLHOro rupekropa Oomecrna
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141. T'enepanbHblil qupekTop OOmecTBa oueHuBaercs COBETOM AUPEKTOPOB.
OCHOBHBIM KPUTEPUEM OLIEHKH SIBIISIETCS AOCTHKEeHUE noctaBieHHbIx KI1/I.

KIIJI yrBepx)natorca CoBerom nupektopoB OomectBa. Ilpennoxkenns B yactu
KIIJI renepansHoro aupexropa OOiiectBa Ha paccMoTpeHue COBETY AUPEKTOPOB
BHOCHT ['eHepanbHbIil nupexTop Ob1IecTBa.

142. Pe3ynbTaThl OLIEHKH OKa3bIBAIOT BIUSHUE HA pa3Mep BO3HATPAXKICHHUS,
NoolIpeHne, mnepeuzOpaHue (HA3HAUY€HHWE) WJIM JOCPOYHOE TpEeKpalleHue
ITOJIHOMOYUH.

143. Omnarta Tpyna reHepainbHOro aupektopa OOmiecTBa CKIAAbIBACTCS W3
MIOCTOSIHHOM M TNEpPEMEHHOM 4acTh. lIpu ycTaHOBIEHWH NOHKHOCTHOTO OKJIazla BO
BHUMAaHHE IIPUHUMAIOTCS  CJIOKHOCTh  BBIIIOJHSIEMBIX 337a4, HEepPCOHAIbHBIC
KOMIETEHIIMM paOOTHUKa MU €ro KOHKYPEHTOCIIOCOOHOCTb Ha < pbIHKE, BKJaJ,
BHOCHMBII TaHHBIM JIMIIOM B pa3BuThe OOIIECTBA, YPOBEHb TOJKHOCTHBIX OKJIa/0B B
aHAJIOTMYHBIX KOMIIAHUAX, SKOHOMUYECKasd cutyanus B OOuiecTne.

144, B cmydae  JOCPOYHOTO  pACTOpPKEHUS  TPYJAOBOTO  JIOrOBOPA,
BO3HAIrPaXX/ICHUE BBIIIJIAYMBAETCS B COOTBETCTBHM C BHYTPEHHUMH JOKYMEHTAMH,
yTBepKIeHHbIMU CoBeTOM qupekTopoB O0IIeCcTBa.

IMaparpad 18. [IpuHuMn ycTOMYMBOro pa3BUTHS

145. OO6miecTBO O0OCO3HAET BAXKHOCTH CBOETO BIHSHHUS Ha DKOHOMHKY,
9KOJIOTHIO U OOIIECTBO, CTPEMSICh K POCTY JIOJITOCPOYHONU CTOMMOCTH, O0ECIIEYHBAIOT
CBOE YCTOMYMBOE Pa3BUTHE B JOJFOCPOUHOM Mepuoe, cobmoaas 6ananc HHTEPEeCcoB
3aMHTEPECOBAHHBIX  CTOPOH. < Ilogxon  OTBETCTBEHHOTO, MPOAYMAaHHOTO U
pallMOHAILHOTO  B3aUMOJIEHCTBHUS C 3aMHTEPECOBAHHBIMU CTOpOHaMU OyaeT
CcrocoOCTBOBATh YCTOMYMBOMY pa3BuThio OOIIEeCTRA.

146. OOMmECTBO CTPEMHUTCS K POCTY JOJATOCPOUHON CTOMMOCTH, 00ECTICYHBAIOT
YCTOMYMBOE Pa3BUTHE, COOJIIOMAIOT OajaHC MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH.
JeatrenbHOCTh B -00JIACTM  YCTOMYHMBOTO PAa3BUTUSL COOTBETCTBYET JIYYIIIUM
MEXKTyHAPOIHBIM CTaHAapTaM.

OO011ecTBO B XOJIe OCYIIECTBJICHUSI CBOEH AESATEILHOCTH OKA3bIBAET BIIUSHUE
WJIM UCTIBITHIBAIOT HA ce0e BIMSHUE 3aMHTEPECOBAHHBIX CTOPOH.

3anHTEepEeCOBaHHBIE CTOPOHBI MOTYT OKa3bIBaTh KaK MOJIOKHUTEIBHOE, TaK H
HEraTHUBHOE BO3/ICHCTBUE Ha JeaTebHOCTh O0IIecTBa, a MUMEHHO Ha POCT CTOMMOCTH
OOmiecTBa, yCTOMYMBOE Pa3BUTHE, PEMyTAIMI0 U UMUK, CO3/1aBaTh WJIM CHUKATH
pucku. OOIIECTBO YIENSeT BaXXHOE 3HAYCHUE HAJICKAIEMYy B3aUMOJICHCTBHUIO C
3aMHTEPECOBAHHBIMU CTOPOHAMH.

147. OOmecTBO TMNpU  ONPEICICHUM  3aUHTEPECOBAHHBIX  CTOPOH U
B3aUMOJICUCTBUM C HUMH OyJIeT UCIOJb30BaTh MEXIYHAPOJAHBIE CTaHIAPTHI
OTNpEENeHNs] U B3aUMOJEHCTBUS C 3aMHTEpEeCOBaHHBIMU cTopoHaMu (Ctanaapt AA
1000, cranmapt npuHIUIIOB ogoTdeTHOCTH (Accountability Principles Standard 2008
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«CTtangapT B3aMMOJEHCTBHS C 3aMHTEpecOoBaHHbIMH cTopoHamu» 2011 (AA 2011
Stakeholder Engagement Standard 2011), ISO 26000 PykoBoacTBO 1O COManbHOM
orBerctBeHHocTH (Guidance on Social Responsibility), GRI (Global Reporting
Initiative).

OO0mIecTBO MPUHUMAET MEPHI MO0 HATAKUBAHUIO JUANOra M JIOJITOCPOYHOTO
COTPYJHUYECTBA C 3aMHTEPECOBAHHBIMU CTOPOHAMH.

OO0111eCcTBO COCTaBISIET KApTy 3aMHTEPECOBAHHBIX CTOPOH, C YUYETOM PUCKOB H
PaHXUPYS C yUETOM 3aBUCUMOCTH (IIPSIMOM MJIM KOCBEHHOM ), 0053aTENIbCTB, CUTYALIMH
(ynensis oco0oe BHMMaHHE 30HAaM TMOBBIIIEHHOTO PHUCKA), BIUSHUSA, Pa3IMYHBIX
(pa3zHo0Opa3HBIX) MEPCIICKTUB.

OO6miecTBO  oOecrneunBaeT  COIVIACOBAHHOCTh  CBOMX  SKOHOMHUYECKHUX,
HKOJIOTHYECKUX U COLMAIBHBIX LIEJIEH ISl YCTOMYUBOTO Pa3BUTHS B JAOJITOCPOYHOM
nepuoje, KOTOpbie BKIIOYAIOT, B TOM YHCIE, POCT JOJTOCPOUYHOM. CTOUMOCTH MJIsI
EnuncTtBeHHOTO akiuoHepa. YcroWunBoe pa3BuTHe B OOIIECTBE COCTOUT M3 TpPEX
COCTAaBJISIONIMX : PdKOHOMUUYECKOMN, YIKOJIOTrHYSCKOM M COIMaJIHLHOMN!

DKOHOMHUYECKAsI COCTABIIAIONIAS HANIPaBISET AesTeIbHOCTh OOLIECTBa Ha pOCT
JIOJITOCPOYHOM CTOUMOCTH, OOECIICUeHUE WMHTEpPecOB. EAMHCTBEHHOrO akiuoHepa U
MHBECTOPOB, MOBBIMICHUE (DPEKTUBHOCTH MPOIIECCOB; POCT MHBECTUIINI B CO3JJaHUU
U pa3BUTUU 00Jiee COBEPIICHHBIX TEXHOJIOTHM,; MOBBIIICHUE MPOU3BOAUTEILHOCTH
Tpyaa.

DKoJioruyeckasi COCTaBJISIONIas 00eCHeUMBACT MUHUMHM3AIMIO BO3ICHCTBUS HA
Ouonornyeckue U (PU3MUECKHe MPUPOIHbIC CHUCTEMBI, ONITUMAILHOE MCIIOJIb30BAHUE
OTrPaHUYEHHBIX pecypcos, MPUMEHEHUE HKOJIOTUYHBIX, SHEPro- u
MaTepHaoCcOEperalmux TEXHOAOTUN, CO3JaHUE OKOJOTHYECKH MPUEMIIEMOU
MPOIYKIIUUA, MUHUMU3AIUIO, IEPEPAOOTKY M YHUUTOKEHHUE OTXOJIOB.

CoumanibHasi COCTaBISIONIAs OPUEHTUPOBAHA HA TMPHUHLMUIBI COLMUATBHOM
OTBETCTBEHHOCTH, KOTOPBIE B UKCJIE TPOYETO BKIIOYAIOT 00ecreueHre 0e30MacHOCTU
Tpyla U COXpaHEHHUE 3JOPOBbs PaOOTHUKOB, CIPABEIJIMBOE BO3HATPAKICHUE U
YBaKEHHUE MpaB pPabOTHUKOB, WHAWBUIyaTbHOE Pa3BUTHE MEPCOHANIA, pEeATU3ALIUI0
COIMAJILHBIX ITPOTPaMM JJIsI TepcoHaa, CO3/JaHue HOBBIX PAOOYUX MECT, CIOHCOPCTBO
U 0JIarOTBOPUTEIBLHOCTD, MTPOBEICHUE IKOJIOTMYECKUX U 00pa30BaTEIbHBIX aKIIHil.

OO011ecTBO MPOBOAUT aHAIIM3 CBOCH NIEATEIIBHOCTH U PUCKOB IO TPEM JTaHHBIM
acIieKTaM, a TaK)Ke CTPEMUTCS HE JAOIMYCKaTh WM CHU)KATh HETATUBHOE BO3AECHCTBHE
PE3YIBTATOB CBOEH JESITEILHOCTH HA 3aMHTEPECOBAHHBIE CTOPOHBI.

Mexnynaponnbsie ctanfaaptel GRI 4 mpuBoasT KiaccuuKauioo KaTeropuil u
aCIEKTOB yCTOWUMBOTO pa3utus OO1ecTsa.

B OO6miectBe BBICTpaWBaeTCsl CHCTEMa YMPABICHUS B O0JACTH YCTOWYMBOTO
Pa3BUTHSL, KOTOpas BKIIOYAET, B TOM YHCIIC, CIACAYIOIIUE FJIEMEHTHI:

1) npuBep>XKEHHOCTh MPHUHIMIIAM YCTOWYMBOrO pa3Buths Ha ypoBHe CoBeTa
JTUPEKTOPOB, UCIIOTHUTEIBLHOIO OpraHa U pabOTHUKOB;

2) aHalU3 BHYTPEHHEW W BHEIIHEH CHUTyallud 10 TPEM COCTaBJISIIOIIUM
(3KOHOMUKA, KOJIOTHUS, COIMATIbHBIE BOIIPOCHI);
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3) ompeneyieHHE PUCKOB B 0O0JaCTH YCTOWYMBOTO Pa3BUTUSI B COLUAIBHOM,
IKOHOMUYECKOM 1 IKOJIOTUYECKON chepax;

4) mocTpoeHHE KapThl 3aMHTEPECOBAHHBIX CTOPOH;

5) onpenenenue nenerd u KIIJ{ B o6nacti ycToiunBOro pa3BuTus, pa3padoTka
MJIaHa MEPONPUSTUN U ONPEETICHUE OTBETCTBEHHBIX JIUII,

6) uWHTErpauus YCTOMYMBOIO PAa3BUTHA B KIKOYEBBIE NPOLECCHI, BKJIIOYas
YOPaBJIECHUE pUCKaMHU, IJIAHUPOBAHHUE, YIIPABICHHE YEIIOBEUECKUMH pECypCcaMu,
WHBECTULIUHA, OTYETHOCTh, ONEPAIMOHHAS [EATEIIBHOCTh M JPYTHE, a TaKkKe. B
CTPaTErUIO Pa3BUTHUA U MPOLECCHI TPUHATHS PEIICHUM;

7) mnoBbllIeHUE KBadU(UKAIMU JOJDKHOCTHBIX JIUI[ U paOOTHUKOB B-00JacTU
YCTOMYUBOIO Pa3BUTHS;

8) perymnsipHblii MOHUTOPUHT U OllEHKa MEPONPHUATHIA B 00JaCTH yCTOWYUBOTO
pa3BuTHsA, ouleHKa AocTwkeHusa nened u KIIJl, nmpuHATHE KOPPEKTUPYIOIIMX MED,
BHEJIPEHUE KYJIbTYPbI TOCTOSTHHBIX YIYUYIICHUM.

148. CoBeT nUPEKTOPOB M UCTIOJHUTEILHBIN oprad O01IecTBa 00eCIeYnBarOT
dbopMupoBaHUE HaAJIekKallEed CHUCTEMBI B 00JIACTH YCTOMYMBOTO pPa3BUTHS U €€
BHEJIPEHUE.

Bce paOoTHMKHM M AOHKHOCTHBIE JMIA HA- BCEX YPOBHSIX BHOCST BKJIAJd B
YCTOMYUBOE Pa3BUTHE.

149. OGmecTBoM pa3pabaThIBAIOTCS < IJIaHBl MEPONPUITHH B  00JIacTu
YCTOWYMBOIO Pa3BUTHS IIOCPEACTBOM:

1) aHanm3a TeKyliel CUTyalluu IO TPeM OCHOBHBIM c(hepaM: SKOHOMUYECKO,
DKOJIOTMYECKOM U colanbHO. [Ipy npoBeneHnn JaHHOTO aHain3a BaKHBIM SIBJISIETCS
JIOCTOBEPHOCTh, CBOEBPEMEHHOCThL M Ka4eCTBO MH(POpMAIIH;

2) omnpeaeleHUss PHUCKOB B 00JacTH YCTOWYMBOIO pa3BUTHA. Pucku
pacnpenesnsaoTcsl B COOTBETCTBUN C TPEMs HANPABJICHHUSIMHU YCTOWYMBOIO Pa3BUTHS,
MOT'YT TaKXe BIUATh HA CMEKHBIC HANIPaBJICHUS M 3aXBaThIBaTh APyrue pucku. s
OTpEeIeJICHUS] PUCKOB MPOBOJIUTCS aHAJIU3 KaK BHYTPEHHUX, TaK U BHEIIHUX ()aKTOPOB
Bo3/eHcTBUI Ha OOHIECTBO;

3) onpeneneHusl 3aMHTEPECOBAHHBIX CTOPOH M MX BIUSHUS HA J€ATEIbHOCTD;

4) ompejeiicHUs 1ieNed, a TakKe MO BO3MOXKHOCTU IIEJIEBbIX IOKa3aTeseH,
MEPOTPUATHIA MO YIYULIIEHUIO U COBEPILIEHCTBOBAHUIO IEATEIbHOCTH OpPraHU3alUU 110
TPEM COCTABJISIFOLIMM, OTBETCTBEHHBIX JIUII, PECYPCOB U CPOKOB UCIIOJTHEHHS;

5) peryaspHOTO MOHHMTOPHHTA W OLIGHKH peaju3allid Ieiei, MepOonpusTui
JIOCTUEHUSI 1IEJIEBBIX MMOKa3aTeleH;

6) CHUCTEeMAaTH3UPOBAHHOTO U  KOHCTPYKTUBHOTO  B3aUMOJCHCTBHUS C
3aMHTEPECOBAHHBIMU CTOPOHAMH, MOJTYUYEHUST 0OPATHOM CBSI3H;

7) peanuzaruu chOpMHUPOBAHHOTO TIJIAHA,

8) MOCTOSTHHOTO MOHMTOPHHTA M PETYJISPHON OTYETHOCTH;

9) aHanu3a W OLEHKUA PE3YJbTATUBHOCTH IUIAHA, MOJBEICHHUS HUTOrOB H
MPUHATHS KOPPEKTUPYIOIIUX U YIYUIIAIOIIUX Mep.

YcTouuBO€e pa3BUTUE UHTETPUPYETCH B:
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1) cucreMy ynpaBiieHus;

2) cTpaTeruio pa3BUTHS;

3) KIIOuYeBBIE MPOLECCHI, BKIIOYAs YIOpPaBICHUE PUCKaMU, IUIAHUPOBAHUE
(monmrocpouHblii  (CTpaTerwsi), CpPeAHECPOUYHBIM (IMATWICTHHN IUIAH Pa3BUTHA) U
KpPaTKOCPOUHBI (ro10BOil OFO/KET) MEPUOAbI), OTYETHOCTh, YIPABICHUE PUCKAMH,
YIPABJICHUE YEJIOBEUYECKHUMH PECYPCAMU, HHBECTULIMH, ONIEPALIMOHHAS AESATEIbHOCTD
U JIpyrue, a TakKe B MPOIECCHl MPUHATUS PEUICHUH HAa BCEX YPOBHSIX HAayMHas OT
EnuncrBennoro akmuonepa, CoBeTra IUPEKTOPOBOB, MCIOJIHUTEIBHOIO OpraHa, W
3aBepiias psAIOBbIMU PAOOTHUKAMU.

150. B cucteme ympaBieHus B 00J1aCTH YCTOMYUBOTO Pa3BUTHSI OMPESHLISIOTCS
U 3aKpEIUIIIOTCS POJIM, KOMIIETEHIIMH, OTBETCTBEHHOCTh KAXKJIOTO OpraHa M BCEX
PabOTHUKOB 3a peaJ3alii0 MPUHIIMIIOB, CTAHAAPTOB U COOTBETCTBYIOMIUX MOJIUTUK
Y TUTAHOB B 00JIACTH YCTOMYMBOIO Pa3BUTHSL.

151. Coser aumpektopoB  OOmiecTBa  OCYIIECTBIISIET  CTPATErHYECKOE
PYKOBOJICTBO M KOHTPOJIb 33 BHEIPCHUEM YCTOMYMBOTO pa3BUTHA. VICTIOTHUTEIBHBIN
opran O61miecTBa GOPMUPYET COOTBETCTBYIOILIUM TIJIaH MEPONPUSITUI U BHOCUT €T0 Ha
paccmoTpenne CoBeTa TUPEKTOPOB.

B nensx moAroToBKM BOMPOCOB YCTOMUMBOLO-PA3BUTHSI CO3/IAE€TCS KOMUTET UITU
JaHHble (DYHKLIHMH ACJIETUPYIOTCS B KPYr KOMIETEHUMH OJHOTO U3 ACHCTBYIOIIUX
komuTeToB Ipu CoBere AupeKTopoB O0I1eCTBAa BOIPOCOB YCTOMYMBOTO Pa3BUTHS.

B OO0wecTBe MOTYT OBITh IPEYCMOTPEHbI ClIELUATbHBIE TPOrPaMMbl 00yUEHUs
U TIOBBIIIECHUS KBaJU(pUKAIUU paOOTHUKOB' IO BOMPOCAM YCTONYMBOIO pPa3BUTHSL.
OOyueHue ABIISETCS MOCTOSHHBIM 3JIEMEHTOM BO BHEAPEHUHU YCTONUMBOIO pa3BUTHSI.
JomxHocTHble Juna OOuiecTBa < ClOCOOCTBYIOT BOBJIEYEHHOCTH COTPYAHHUKOB B
YCTOWYMBOM pa3BUTUM Ha OCHOBE IOHMMAHHS W IPUBEPKEHHOCTH NPHUHLIHIIAM
YCTOMYMBOIO PAa3BUTUA W U3MEHEHUS KYyJIbTYpbl, IOBEACHHUS TMpPU BEACHHUU
NEATEIIbBHOCTH U BBITIOJIHEHUS 00SI3aHHOCTEH.

152. Beiroasl OT BHEAPEHUS MPUHIIUIIOB YCTOMYUBOTO PAa3BUTHSI BKITFOYAIOT:

1) mpuBJICYCHHE 'UHBECTUIIMA — B MHPOBOM NPAKTUKE TPU ONPEACICHHH
WHBECTULIMOHHOM TIPUBJIEKATEIbHOCTH UHBECTOPAMH YUUTHIBAETCS 3(h(PEKTUBHOCTD B
00J1aCTH YCTOMYMBOrO pa3BUTHS;

2) TMOBBINICHUE YIPABICHYCCKONH I(PPEKTUBHOCTH W MHHUMU3AIMS PUCKOB —
WHTEIPalnst ~3KOJOTMYECKUX M COLMAIBHBIX AacClEKTOB B IIPOLIECC IPUHATHS
YIOPABJICHUYECKUX PELICHUH TMO3BOJISIET PACIIMPUTH TOPHU30HTHI IUIAHWPOBAHUS H
YUHTBIBaTh 00Jiee Pa3HOCTOPOHHMU CHEKTP PUCKOB M BO3MOXHOCTEH, YTO CO3ZaeT
IPEINOCHUIKH JIJIs1 YCTOMYMBOTO pa3BUTHsI OM3HECa;

3) noBeliicHre A(G(EKTUBHOCTH — BHEAPCHHE COBPEMEHHBIX TEXHOJIOTHM
MO3BOJISIET CO3[1aBaTh MHHOBALMOHHBIE MPOAYKTHI M YCIYTH, YBEJINYUBAsA MPHU 3TOM
CBOIO KOHKYPEHTOCIOCOOHOCTh U 3()PEKTUBHOCTS;

4) yKperuieHue peryTaiuu — YIy4lieHHe KOPIOPATUBHOTO UMHIIKA SIBJISICTCS
NPSIMBIM  PE3YJIbTATOM JIEATEILHOCTH B O00JIACTHM YCTOWYMBOIO Pa3BUTHS, YTO
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MOBBIIIAET IIEHHOCTh OpeHJa U (HOpMHUPYET KpeauT IJOBEepHsi, a TaKKe OKa3bIBaeT
ITOJIOKUATENIBHOE BIMSIHUE HA KQ4ECTBO B3aUMOJCHCTBHYS C EJIOBBIMH ITAPTHEPAMM;

5) MoBBINIEHHE  JIOSTIBHOCTH CO  CTOPOHBI  BHYTPEHHMX W  BHEIIHUX
3aMHTEPECOBAHHBIX CTOPOH — CO3JaHUE IIPUBJIEKATEIbHBIX YCIOBHW TpyAa,
BO3MOXKHOCTEH 7151 MPOECCHOHATBHOTO U KaphepHOTO POCTa MO3BOJIAET IIPUBIICKATD
U YACpPKUBATh MEPCHEKTUBHBIX KBATU(UIIMPOBAHHBIX CIICHUAINCTOB; MOCTPOCHUE
3p(EeKTUBHOrO JUajlora € 3alMHTEPECOBAHHBIMU  CTOPOHAMHU  CIIOCOOCTBYET
(OpMUPOBAHMIO TO3UTUBHOM cpeabl BOKpYr JesTtenbHOcTH OOmiecTBa, . 4To
CHOCOOCTBYET TOBBIIIEHHIO A(P(EKTUBHOCTH OM3HECAa 3a CYET I[OHUMaHUS U
NONJEP)KKA CO CTOPOHBI KJIMEHTOB, EJINMHCTBEHHOIOAKLIMOHEPA, WHBECTOPOB,
rOCy/1apCTBEHHBIX OPraHOB, MECTHOTO HACEJIEHUs, OOLIECTBEHHBIX OpraHu3alui.

153. Ortuer no ycTONYMBOMY Pa3BUTHIO YTBEPKAAECTCA COBETOM AUPEKTOPOB U
JOBOAUTCS 1O CBEICHUS 3aMHTEPECOBAHHBIX CTOPOH IOCPEACTBOM . PA3MEIICHUS Ha
KOPIIOPAaTUBHOM  HMHTEPHET-PECYpce€ W/WIM HMHOM HWHTEpPHET-pecypce  W/WiH
MPEI0CTaBIECHUS HA OYMaKHOM HOCHTEIIE.

B nmemax [oBeneHWS TMOJWTHKM YCTOMYMBOIO- - Pa3BUTUSA JO CBEICHHUS
3aMHTEPECOBAHHBIX CTOPOH, MHTEpHET-pecypc OOIIecTBa U OpraHU3aluid COAEPIKUT
OTJIEIBHBIN pa3ziesl, NOCBIICHHBIA JaHHOU cepe AEATETbHOCTH.

154. OOmiecTBO BKJIIOYAET W COONIOAAET MPUHUUIIBI U CTaHAAPTHI
YCTOMYMBOIO Pa3BUTHUS B COOTBETCTBYIOLUE KOHTPAKTHI (COIIIALIEHUs], JOTOBOPHI) C
NapTHEPAMH.

B cnyuae BoisiBienus OOUIeCTBOM PUCKa, CBA3aHHOTO C OKa3aHUEM MapTHEpaMU
HEraTUBHOTO BO3ACUCTBHUS Ha 3KOHOMHUKY, SKOJOTHMI0O U o00mectBo, OOuiecTBo
IIPUHUMAET MEpPBI, HAIPABJIECHHbIE Ha NPEKpAIleHHE WIA MPENYNPEKICHUE TAKOro
BO3JICUCTBHS.

B cnydae HenpuHATHSA, WIA HEHAJJIEKAUIErO BBIIOJHEHUS MapTHEPOM
NPUHIIMIIOB M CTAHJIAPTOB - YCTOMYMBOTO Pa3BUTHS, NPUHUMAETCS BO BHUMAaHHUE
Ba)KHOCTH JIaHHOTO NapTHepa st O0111ecTBa U CyIECTBYIOT JIM MEPhI BO3/ICUCTBHS Ha
HEr0 Y BO3MOYKHOCTB €r0 3aMEHBI.

Ilaparpad 19. YnpaBjeHue puckamMu

155. B OoOmectBe co3gaercs 3¢hGEKTHBHO (YHKIIMOHUPYIOIIAs CHCTEMa
YIPaBJICHUS] PUCKAaMW W BHYTPEHHErO KOHTPOJIS, HAMpaBlieHHAs Ha OOECIeUYCHHE
noctkeHnss OOIIEeCTBOM CBOMX CTPATETMUYECCKMX M OINEPAMOHHBIX IeJeH, H
MIPEICTABIISAIONIAs COO0M COBOKYITHOCTh OPTaHU3AIMOHHBIX TIOJUTHK, TIPOIIEAYD, HOPM
MOBEICHUS U JIHCTBUIA, METOJIOB U MEXAaHU3MOB yIPaBIICHUS, cO3/1aBaeMbIXx COBETOM
JTUPEKTOPOB U UCTIOTHUTEIbHBIM opraHom OO11iecTBa Jj1s1 00eCTIeYeHUS:

1) onTumanbpHOrO  OajlaHca MEXIy pocToM  crommoctd  OOmecTsa,
PUOBLIILHOCTHIO ¥ COMPOBOXKIAEMBIMU UX PUCKaMU;
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2) 3¢ heKTUBHOCTH (PHHAHCOBO-XO3SHUCTBEHHON JEATCILHOCTH M JOCTHKCHUS
¢bunancoBo#t ycroitunBoctu OOIIECTBa;

3) COXpaHHOCTH aKTUBOB ¥ A((HEKTUBHOTO HWCIHOJIB30BAHUS PECYpPCOB
OO6mecTBa;

4) MOTHOTHI, HAJC)KHOCTU U JIOCTOBEPHOCTU (PMHAHCOBOW M YIPaBICHUYECKOM
OTYETHOCTH;

5) cobmronenns TpeOoBaHME 3akoHOAaTeldbcTBa PecryOmuku Kaszaxcran u
BHYTPEHHHUX JOKyMeHTOB OOI111ecTBa;

6) HaIeKAIIETO BHYTPEHHETO KOHTPOJNsL A IpeI0TBPAICHUS
MOIIIEHHHYeCTBa M obecrieueHus >(PGEeKTUBHON TOAIEPKKH (DYHKIIMOHHPOBAHUSA
OCHOBHBIX M BCIIOMOTAaTEJIbHBIX OM3HEC-NPOLIECCOB M aHaJIU3a < Pe3ylbTaToOB
NESTEIBHOCTH.

156. Cosetr mupektopoB OOmiecTBa yTBEp)KIaeT BHYTPEHHUE JOKYMEHTHI,
OTIPEAETSIONINE MPUHIUIBI W TOAXOAbl K OPTaHU3AlWN < CHCTEMBl YIPABICHUS
pPHUCKaMU ¥ BHYTPEHHETO KOHTPOJISI, UCXOS U3 3374 dTOW CUCTEMBI.

Opranuzanus 3GHEKTHBHONW CHCTEMBI YIPAaBJICHUS PUCKAMU U BHYTPEHHETO
KoHTpouist B OO11ecTBE HAllpaBjieHa Ha MOCTPOCHHUE CUCTEMBI YIIPABICHUS, CIIOCOOHOM
o0ecneunTh MOHMMaHUE Pa3yMHOCTH U IPUEMIIEMOCTH YPOBHS PUCKOB paOOTHUKAMH,
MEHEKMEHTOM, opraHamu OOmiecTBa NpU HPUHATHH HMH PEHICHUH, OBICTPO
pearupoBatb Ha  PHUCKH, OCYIIECTBJISITH  ~KOHTPOJIb HaJ OCHOBHBIMU H
BCIIOMOTATENIbHBIMU OU3HEC-TIPOIIECCAMU . 1 €KETHEBHBIMU ONEPALMSIMHU, a TaKKe
OCYILIECTBIISATh HE3aMeUINTEIbHOE UH(POPMUPOBAHUE PYKOBOJICTBA
COOTBETCTBYIOILIETO YPOBHS O JHOOBIX CYIIECTBEHHBIX HEAOCTATKaX.

157. TlpuHmunel W TOAXOABI K opranu3auud d>(PQPEeKTUBHOW CHCTEMbI
YIPABJICHHS pUCKaAMU ¥ BHYTPEHHETO KOHTPOJISI MPETyCMaTPUBAIOT:

1) onpenencHue LeNel 1 3aa4 CUCTEMbI YIIPABICHHUS PUCKAMH U BHYTPEHHETO
KOHTPOJIS,

2) OPraHW3alMOHHYI0 CTPYKTYpY CHUCTEMBI  YIPABICHHWS PHCKAMH |
BHYTPEHHETO KOHTPOJISI C OXBATOM BCEX YPOBHEW MPUHSATHS PEIICHUH U C yYETOM POJIU
COOTBETCTBYIOIIEFO YPOBHS B Ipoliecce pa3paboTKH, yTBEPKACHUS, TPUMEHEHUS U
OLICHKH CHCTEMBI YIIPABICHUS pPUCKAMH U BHYTPEHHETO KOHTPOJIS;

3) TpeOoBaHWS K OpPraHU3ALMU MPOIECcCca YIPABICHUS PUCKaMU (TTOIXOIBI K
OTPENIETIEHNIO PUCKA, MOPSJIOK HACHTU(DUKAIMM U OLEHKU PUCKOB, ONPEICIICHUE
METO/I0B PearupoBaHusi, MOHUTOPHUHT);

4) TpeOOBaHUS K OPraHU3aI[MH CUCTEMbI BHYTPEHHETO KOHTPOJISI ¥ TIPOBEICHUIO
KOHTPOJILHBIX TIPOIEAYp (XapakTEepUCTHKA KIIOYEBBIX O00JacTeil W OCHOBHBIX
KOMIIOHEHTOB CHCTEMbI BHYTPEHHETO KOHTPOJISI, TOPSAOK OLIEHKH 3((HEKTUBHOCTH U
OTYETHOCTH B 00JIACTU BHYTPEHHETO KOHTPOJIS).

158. Bo BHyTpeHHHX AokymeHTax OOIecTBa 3aKperisieTcsl OTBETCTBEHHOCTD
CoBeTa QUPEKTOPOB M HCIOJHUTENBHOTO opraHa OOImiecTBa Mo OpraHU3alUU U
obecniedeHn o 3PGEeKTUBHOTO (PYHKIIMOHUPOBAHUS CUCTEMBI YIIPABICHUS PUCKAMU U
BHYTPEHHETO KOHTPOJISI HA KOHCOJIUINPOBAHHON OCHOBE.
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159. Kaxmoe mumo OOmecTtBa oOecrieunBacT HaJIEKAIIee PACCMOTPEHUE
PHUCKOB MPHU MPUHATUU PELICHH.

Ucnonautenbupiii opran  OOmiecTBa oOecTieUMBAET BHEAPEHUE MPOIEAYP
VOpPABJICHHUS ~ pPUCKaMU  pabOOTHHKamMH,  OOJAJalOUIMMU  COOTBETCTBYIOIIEH
KBaJIM(DUKAIIMEH U OTIBITOM.

160. HcnomautenbHblit opran ObmecTsa:

1) obecnieunBaeT pa3pabOTKy ©  BHEIPEHUE YyTBEpKIeHHbIX CoBeTOM
JTUPEKTOPOB BHYTPEHHUX JOKYMEHTOB B 00JacTH YIpaBJiCHUS pPHUCKaAMU . U
BHYTPEHHETO KOHTPOJIS;

2) obecrieunBaeT co3gaHue U AGQGEKTUBHOEC (PYHKIIMOHUPOBAHUE  CHCTEMBI
yIpaBJICHUS PUCKAaMHU U BHYTPEHHETO KOHTPOJIS IyTEM IMPAKTHUYECKOHN peain3aluuu u
HENPEPBHIBHOTO OCYLIECTBIICHHUS, 3aKPEIJICHHBIX 32 HUM MPUHLIMIIOB U TPOLELYP
yIpaBIeHUS pUCKAMH U BHYTPEHHETO KOHTPOJIS;

3) oTBevaeT 3a BhIMONHEHUE pemieHnid CoBeTa JUPEKTOPOB M PEKOMEH Al
KOMHUTETa TO0 ayJauTy M PHUCKaM B OOJACTH OpraHHU3aIiH . CUCTEMBI YMPaBICHUS
pPUCKaMU ¥ BHYTPEHHETO KOHTPOJIS;

4) oCyIIECTBIIIET MOHUTOPUHT CHCTEMBI YIIPABIECHWS] PUCKAMH ¥ BHYTPCHHETO
KOHTPOJISI B COOTBETCTBUU C TPEOOBAHUSAMU BHYTPEHHUX TOKYMEHTOB,;

5) obecrieurBaeT COBEPIICHCTBOBAHHUE IPOLIECCOB M TMPOLEAYpP YIPABICHUS
PUCKaMU U BHYTPEHHEIO0 KOHTPOJIS ¢ yY€TOM M3MEHEHUI BO BHEIIHEW U BHYTPEHHEN
cpene OuszHeca.

161. B uensx peanu3anuy NPUHUUIIOB BHYTPEHHETO KOHTPOJIS U 00€CIIeUeHMSI
3(p(EKTUBHOCTH CHUCTEMbl YNPABICHUS pPHUCKAMHU M BHYTPEHHETO KOHTPOJIS
UCIIOJTHUTENbHBIN opraH OO1iecTBa  pacrpenesseT MOJTHOMOYHUs, OOS3aHHOCTH U
OTBETCTBEHHOCTh 3@ KOHKPETHBIE MPOLETyphl YIIPaBICHHUS PUCKAMU U BHYTPEHHEIO
KOHTPOJII ~ MEXAY  PYKOBOAUTENSMU  HIDKECICAYIONIETO  YpOBHSA  W/WIHK
PYKOBOAMTEISIMU CTPYKTYPHBIX TOPA3ACTCHHIM.

162. PykoBOAMTEIM CTPYKTYPHBIX MOJIpa3eieHui B COOTBETCTBUHU CO CBOMMU
(YyHKUHMOHATBHBIMU- . O0S3aHHOCTSMH HECYT OTBETCTBEHHOCTb 3a pa3padoOTKy,
JIOKYMEHTHUPOBAHUE; BHEIPEHHE, MOHUTOPUHT U PAa3BUTHE CUCTEMBl YIPABICHHUS
pPUCKaMU U BHYTPCHHETO KOHTPOJISI BO BBEPEHHBIX UM (YHKIIMOHAIBHBIX O0JIACTIX
nearenbHocTH OOmEecTBa.

163. “OpranuzanmoHHasi CTPYKTypa CHUCTEMbl YIOPABJICHUS PHUCKAMHU H
BHYTpPEHHEro KoHTpoJisi B OOIIecTBe mpeaycMaTpUBaeT HaJIWYUe PUCK-MEHEIKEepa,
OTBETCTBEHHOTO 3a BONPOCHI YIPABJICHUS PUCKaMU W BHYTPEHHErO KOHTPOJS, K
3aJja4aM KOTOPOTO OTHOCSATCS:

1) obmas koopAMHALMS MPOLECCOB YMNPABICHUS PUCKAMU M BHYTPEHHEIO
KOHTPOJIS;

2) pa3zpaboTKa METOAMYECKUX JOKYMEHTOB B 00JIACTH YNpABJICHUS PUCKAMU U
BHYTPEHHET0 KOHTPOJS U OKa3aHWE METOJOJIOTMYECKON TOIIEPKKU BIIaeblIaM
Ou3HEeC-IpoLecCOB U pabOTHUKAM B MPOIECCE UACHTU(PUKALNU, JOKYMEHTUPOBAHUS
PHUCKOB, BHEPEHUSI, MOHUTOPUHTA U COBEPIICHCTBOBAHMS KOHTPOJBHBIX MPOLEAYD,
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dbopMUpOBaHUS TUTAHOB MEPOMNPUATUN IO PEarupoBaHUI0 HA PHUCKU M IUIAHOB
MEPOMPHUIATHIA 1O COBEPIICHCTBOBAHUIO CHUCTEMBl YIPABICHUS PHUCKAMH H
BHYTPEHHET0 KOHTPOJIS, OTYETOB 10 X UCTIOTHEHHIO;

3) opranmuzanusi 0Oy4eHus: paOOTHHKOB B O0OJACTH YINPaBJICHUS PUCKAMHU U
BHYTPEHHET0 KOHTPOJIS;

4) aHamu3 TOPTQeEnss PUCKOB M BBIPAOOTKA MPEIUIOKEHUH IO CTpaTeTUH
pearupoBaHusi M TEpepaclpesiesieHuss PecypcoB B OTHOIIEHWU YIPaBICHUS
COOTBETCTBYIOIIMMH PUCKAMU;

5) dbopmupoBaHUEe CBOJHON OTYETHOCTH 110 PUCKAM;

6) OCYIIIECTBIICHHE OIEPATUBHOTO KOHTPOJSI 3a MPOLECCOM YIPABIICHUS
pUCKaMH CTPYKTYPHBIMHU MOAPA3ACIICHUSIMH;

7) monrotoBka u  uHQopmupoBanue  CoBera  JUPEKTOPOB  W/WIK
UCTIONTHUTENBbHOTO opraHa (OOImecTBa O CTaTyce CHCTEMbI YMPABICHHUS PHCKaMH,
UMEIOIINXCS YTPO3 U MPEIJIOKEHUH 110 UX TIPEIyTPEKICHNUI0/HUBEITNPOBAHUIO.

PykxoBonuTenb, Kypupyromuii GyHKINUIO yIpaBICHHUsS] PHCKaMU U BHYTPEHHETO
KOHTPOJISL, HE SIBJISICTCS BIQACTBIIEM PHCKA, YTO 00ECIICYMBAET €r0 HE3aBUCUMOCTD H
OOBEKTUBHOCTD. 3amperiaercs CoOBMEIIeHne (PYHKIMK 110 YNPaBICHUIO PUCKAMH U
BHYTPEHHEMY KOHTPOJIO C (QyHKIUAMH, CBS3AaHHBIMH C OSKOHOMHYECKUM
IUTAHUPOBAHUEM, KOPIIOPATUBHBIM (PMHAHCUPOBAHMEM, Ka3HAUEHCTBOM, MPHUHITHEM
MHBECTUIIMOHHBIX pemieHuil. CoBMelleHue ¢ ApyruMu (QYHKUUSMU JOIYCKaeTcs B
cllydae, €Clid HE BO3HUKAET 3HAUUTEIbHBIA KOHPIUKT UHTEPECOB.

164. Cuctema  ynpaBiieHUS . - pUCKAMM W BHYTPEHHEr0  KOHTPOJS
npelycMaTpuBaeT MpoUenypy HWIACHTH(QHUKAIMK, OLEHKM WU MOHMTOPUHIA BCEX
CYLIECTBEHHBIX PHUCKOB, a TAaK)XE IIPUHSATUE CBOCBPEMEHHBIX M a/IEKBAaTHBIX MEp IO
CHIKEHUIO YPOBHS PUCKOB.

[Ipoueayps! MO yNpaBiACHUIO PUCKaMU 00ECTIEUNBAIOT OBICTPOE pearnpoBaHKE
Ha HOBBIE PUCKHU, UX UACHTH(UKALIUIO U ONpee/ieHUe BlIaJleNblieB pucka. B ciydae
JIOOBIX HEMpPEIBUICHHBIX N3MEHEHUH B KOHKYPEHTHOW MM SKOHOMHUYECKOH cpeje
OO1mecTBa, OCYIIECTBISIETCS] TIEPEOIIEHKA KapThl PUCKOB U €€ COOTBETCTBUE PHUCK-
anmeTuTy.

165. CoBeToM IUPEKTOPOB YTBEPKAAETCS OOIMIMI YPOBEHB alllleTUTa K PUCKY
U YPOBHU TOJICPAHTHOCTH B OTHOIICHUH KITFOUEBBIX PUCKOB, KOTOPHIE 3aKPETUISIOTCS
BHYTpEHHUMH ToKyMeHTamu O01iecTsa.

166. VYpoBHM TOJEPAaHTHOCTH IO KJIIOYEBHIM PHUCKAM IEPECMATPUBAIOTCS B
Cliyya¢ BO3HHUKHOBEHHS CYIIECTBEHHBIX COOBITUNA. YCTaHABIMBAIOTCS JIUMUTHI,
KOTOpbIE€ OTPAaHUUMBAIOT PUCKU B TIOBCETHEBHOM JIEATEIHHOCTH.

167. J1yis 1e7I0CTHOTO M SICHOTO MIOHUMAaHUS IPUCYIITUX PUCKOB B OOIIIECTBE HA
€XKEroJTHOM OCHOBE MPOBOAMUTCS UACHTU(DUKAIMS U OIICHKAa PHCKOB, KOTOPBIE
OTPaKAIOTCI B PETUCTPE PHUCKOB, KapTe PHCKOB, TIUIAHE MEPOIPHITHIA T10
pearupoBaHUI0 Ha pUCKU (YJIydIIEHHWE TIPOILIECCOB, CTPATeTUM MHHUMU3AIUN),
yTBepxkaaeMbix COBETOM JAUPEKTOPOB.

Jara: 21.09.2020 17:14. Konus snektponHoro nokymenrta. Bepeus CO/1: Documentolog 7.4.14. TlonoxuTensHelil pe3ynbTaT nposepku JLIIT



40

168. CoBeT AUPEKTOPOB MPU PACCMOTPEHUM TEPEYHS PUCKOB OOCCTICUMBACT
BKJIFOUEHUE B HUX PUCKOB, KOTOPBIE EHCTBUTEILHO MOT'YT TOBIIUATH HA PeaH3aIuio
CTPATETMYECKUX 3a]1a4, a IPU PACCMOTPEHHUH TUIAHA MEPONIPUATHI IO pearupOBaHUIO
Ha PUCKU yOeAUThCS B MOJIE3HOCTH MeporpusaTuil. CoBet aupexktopoB u [IpaBienue
OO1ecTBa peryysipHO MOJydaeT MHPOPMAIMIO O KIFOUEBBIX PUCKAX, UX aHAIHU3E C
TOYKH 3PEHUS BIUSHUA Ha CTpATEruo U Ou3Hec-mianbl O01ecTBa.

OTt4yeTsl MO pUCKaM BBIHOCATCA Ha 3acenaHusi CoBeTa JUPEKTOPOB HE pexe
OJIHOTO pa3a B MOJIYroJiue U 00CYKIaThCsl HAJITISKAIIUM 00pa3oM B MOJHOM O0BEME.

169. B OGmecTBe BHEAPSAIOTCS MPO3PAYHbIC TPHUHIIMIIBI U TTOAX0/IbI B 00JaCTH
YIOPABJICHUS] pUCKAMHU U BHYTPEHHETO KOHTPOJIS, MPAKTHUKA OOy4YeHHs] paOOTHUKOB U
JNOJDKHOCTHBIX JIMII O CHUCTEME VIpaBICHUS pHUCKaMH, a TakXKe Mpoliecc
JOKYMEHTUPOBAHUS U CBOEBPEMEHHOI'O JOBEACHHUA HH(POpPMALUM <0 CBEICHUS
JOJKHOCTHBIX JIULI.

170. PaGorHmkm OOIecCTBa €XKETOAHO, a TAaKXKe TPH TpHEeMe Ha pabdoTy
MPOXOAT 00yUeHHE/BBOIHBIN MHCTPYKTAX JIJIsI 03HAKOMJICHHSI.C TIPUHATON CUCTEMOMN
yIpaBIeHUS pUCKAMH U BHYTPEHHETO KOHTPOJIS.

ITo pe3ynbpTaTaM Takoro 00y4eHUs IPOBOJUTCS TCCTUPOBAHUE 3HAHUM.

171. B pamkax CHUCTEMBbI YINpaBICHUS pPUCKAMU W BHYTPEHHErO0 KOHTPOJIS
OpraHU30BbIBacTCA O€30MaCHbIM, KOH(DUICHUMATbHBIA W JOCTYIHBIA CHOCOO
uHdopmupoBanusi CoBeTa ITUPEKTOPOB, KOMHUTETA MO ayJAUTy M PUCKAM U CITY>KOBI
BHYTPEHHETO ayauTa o (akTax HapylleHUN 3aKoHOJaTelbcTBa PecmyOnuku
Kazaxcran, BHyTpeHHHX Tmpouenyp, -Komekca KOpmopaTuBHOW ATHUKU JTHOOBIM
pabOTHUKOM U JOJKHOCTHBIM JuIioM: OOIIIecTBa.

IHaparpadg 21. BHyTpeHHM KOHTPOJIb U Ay AU T

172. B OO6mectBe co3maercs Cnyx0a BHYTPEHHETO ayauTa IS
CHUCTEeMaTUYECKON HE3aBUCHUMOM OIIEHKH HAACKHOCTH M A(P(HEKTUBHOCTH CHUCTEMBI
yIpaBlIeHUS] PUCKAMU W BHYTPEHHETO KOHTPOJSI W TPAKTUKH KOPHOPATHBHOTO
YIPABJICHHUS.

173. ~Ciyxx0a BHYTPEHHErO0 ayJauTa OCYIIECTBISET CBOI JCSITEIBHOCTh Ha
OCHOBE PUCK-OPUEHTUPOBAHHOTO TOJOBOTO AYAUTOPCKOrO IJIaHa, YTBEPKAAEMOIO
COBETOM JUpeKkTopoB OO1IeCTBA.

174. Pe3ynpTaThl ayJUTOPCKUX OTYETOB, KIIOUYEBBbIE OOHApYKEHUS W
COOTBETCTBYIOIIME PEKOMEHJAIMN €KEKBapTalbHO BBIHOCATCS HA PACCMOTpPEHUE
CoBeTa IUPEKTOPOB.

175. Tlpwu ocymectBieHnH cBoel aeareabHocTy Cityk0a BHYyTPEHHEr0 ayiuTa
IPOBOANUT OIEHKY 3(PGEKTUBHOCTH CHUCTEMBl BHYTPEHHErO KOHTPOJS U CHUCTEMBI
yIpaBIeHUS] PUCKAMH, OIEHKY KOPIMOPATUBHOTO VYIPABIEHUS C MPUMEHEHHEM
OOLIENPUHATHIX CTAHAAPTOB JIEATEILHOCTH B 00JIACTU BHYTPEHHEro ayauTa |
KOPIIOPATUBHBIX CTAHAAPTOB.
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Onenka 3heKTUBHOCTH CUCTEMBI BHYTPEHHETO KOHTPOJISI BKIIIOYAET:

1) mpoBeneHue aHaNM3a COOTBETCTBHS IIefiel OM3HEC-TIPOIECCOB, MPOEKTOB U
CTPYKTYpHBIX  mojapazfaeneHuid memsitMm  OOmiecTBa, MPOBEPKY  OOecreyeHus
HA/IC)KHOCTHU U LIETIOCTHOCTH OM3HEC-TIPOIIECCOB (IeATEIHHOCTH) U MHPOPMAITMOHHBIX
CHCTEM, B TOM YHCJI€ HAJSKHOCTH MPOILEIyp MPOTUBOACHCTBHS MPOTUBOIIPABHBIM
JEHCTBUSM, 3JI0yNIOTPEOICHUAM U KOPPYIILINH;

2) TIpOBEpKYy OOECIEeUeHHs JTOCTOBEPHOCTH Oyxrairepckoil (huHAHCOBOM),
CTATUCTUYECKOM, YNPaBIEHYECKOH M WHOM OTUETHOCTH, BBISIBIICHHE PE3YyJbTATOB
NEeSATEIbHOCTH OU3HEC-TIPOIECCOB U CTPYKTYPHBIX MOJPA3EICHUN HA COOTBETCTBHE
MOCTABJICHHBIM LIETISIM;

3) ompeneneHue ageKBaTHOCTH KPUTEPUEB, YCTAHOBICHHBIX MCIIOITHUTEILHBIM
opranom OOIecTBa /I aHAJIM3a CTETIEHU UCTIOTHEHUS (IOCTHXKEHHS) TIOCTaBICHHBIX
LeJei;

4) BBISIBICHHE HEIOCTATKOB CHUCTEMBI BHYTPEHHEIO KOHTPOJISA, KOTOpPHIE HE
MO3BOJIMJIH (HE TIO3BOJISIOT) TOCTHYb MTOCTABIICHHBIX IIEIICH;

5) oueHKy pe3yabTaToB BHEIpEHUs (peaqu3aluu) MEpONpHITH 1O
YCTPAaHEHUIO  HApyIICHWH, HEIOCTaTKOB W  COBCPIICHCTBOBAHUIO  CHUCTEMBI
BHYTPEHHETO KOHTPOJIS, peaTu3yeMbIX Ha BCEX YPOBHSIX yIPaBJICHHUS,

6) npoBepKy A3 PEKTUBHOCTHU U 11€J1€CO00PA3HOCTH UCIIOIB30BaHUS PECYPCOB;

7) IpoBepKy 0OecreueHus] COXpaHHOCTH akTHBOB O0I1IECTBA;

8) mpoBepky coOmtojeHuss TpeOOBaHUI 3akoHOJaTenbcTBa PecmyOnuku
Kazaxcran, YcraBa u BHyTpeHHUX JTOKyMeHTOB OO0I11ecTBa.

Ornenka 3(ppeKTUBHOCTU CUCTEMBI YIIPABIICHUS PUCKAMH BKJITIOYAET:

1) mpoBepKy OCTATOYHOCTH M 3PEJIOCTH 3JIEMEHTOB CHUCTEMBbl YIpPaBICHUS
puckamu 11t 3G (HEKTUBHOTO YIIPaBICHUS pruckamu (1IeTU U 3a]1a4u, UHQPACTPYKTYpa,
OpraHu3aIHs MPOIIECCOB, HOPMAaTHBHO-METOI0JIOTMYECKOE obecrieueHue,
B3aMMOJICHCTBHE CTPYKTYPHBIX TOAPA3IEICHU B paMKax CHCTEMbI YIPaBJICHUS
PUCKaMH, OTYETHOCTB);

2) TIPOBEpKY ' MOJHOTHI BBISABICHUS W KOPPEKTHOCTH OIICHKH PHCKOB
UCTIOTHUTENILHBIM OPraHOM Ha BCEX YPOBHSX €T0 YIPaBIICHUS;

3) npoBepky 3PHEKTUBHOCTH KOHTPOJIBHBIX MPOLEAYP U UHBIX MEPONPUSITHIA
10 YIPaBIEHUIO pUCKaMH, BKIIt0UYas 3PGEKTUBHOCTH UCIIOIb30BAHUS BBIICTICHHBIX HA
3TH LIETH PECypPCOB;

4). mpoBeneHue aHanM3a MHPOPMALMU O PEATM30BABIIMXCS PHUCKAX
(BBISIBJICHHBIX IO PE3yJIbTaTaM BHYTPEHHHUX ayJUTOPCKUX MPOBEPOK HAPYIICHHSX,
(dakTax HEJJOCTHKEHHUS MMOCTABIICHHBIX 11eJeH, PakTax Cy/eOHbIX Pa30upPaTeIbCTB).

OreHKa KOPIIOPAaTUBHOTO YIIPABIEHUS BKIIIOYAET MPOBEPKY:

1) coOmoneHus] JTHYECKUX TMPUHIUIOB W KOPIMOPATUBHBIX IIEHHOCTEH
OOmecTBa;

2) mopsiaKa MOCTAaHOBKH 11€J1€i, MOHUTOPUHTA W KOHTPOJISI UX JTOCTHKEHUS;

3) ypoOBHS HOPMATUBHOTO OOECIEYEeHUsT M NPOUEAyp HH(POPMALMOHHOTO
B3aMMOJICHCTBH (B TOM YHUCIIE MO BOMPOCAM BHYTPEHHETO KOHTPOJIS M YIPABICHUS
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pUCKaMH) Ha BCEX YypPOBHSAX YOpPAaBIEHHUS, BKIOYAs B3aUMOJCHCTBHE C
3alHTEPECOBAHHBIMU CTOPOHAMH,

4) o0ecneyeHuss IMpaB aKIUOHEPOB, B TOM YHUCJIE MOJKOHTPOJIBHBIX
opranm3zaiuii, U 3(PYEKTUBHOCTH B3aMMOOTHOUICHHH C 3aMHTEPECOBAHHBIMU
CTOpPOHAMU;

5) mnpouenyp packpeiths uHpopManuu o aAesteabHocTH OOliecTBa u
MOJIKOHTPOJIBHBIX € OpTraHU3alHi.

176. OOmecTBO MPOBOAUT €XKETOJHBIA ayauT (PUHAHCOBOM OTUYETHOCTU
MOCPEJICTBOM TPUBJICUECHUS HE3aBUCUMOTO ayJIuTOpa, KOTOPBIM MpeaoCTaBiisieT
O00OBEKTUBHOE MHEHHE 3aMHTEPECOBAHHBIM CTOPOHAM O JIOCTOBEPHOCTH (HDHHAHCOBOM
OTYETHOCTH U €€ COOTBETCTBUS TpeOOBaHUSAM MexAyHapOIHOIrO  CTaHJaapTa
(uHAHCOBOM OTYETHOCTH.

177. BpIiOOp BHELIHErO ayAUTOPa OCYIIECTBIISIETCS HA OCHOBE KOHKYpCa.

178. IlpuBnexaeMblii BHEUIHUM ayAuTOop HE OKaspiBaeTr OOmecTBy
KOHCYJIbTAIIHOHHBIX YCIIYT, KOTOPbIE MOTYT CTaTh YIPO30il HE3aBUCUMOCTH BHEIIIHETO
ayauTopa, He MPAaKTUKYeT ClIy4daW IpHueMa Ha PYKOBOSIIHE ITOJDKHOCTH OBIBIIMX
YJICHOB ayIUTOPCKON KOMaHbl paHee, 9eM uepe3 JBa roJa Mocie UX yBOJbHEHUS U3
ayAUTOPCKOUN OpraHU3aIUU.

OOmectBo  oOecreynBaeT  packpbITUE  TOAPOOHOM  MHPOPMALMH O
IPUBJIEKAEMOM BHEIIHEM ayJIUTOpE.

B oOmiecTBe pernmaMeHTHPYIOTCS BOIIPOCHI 10 BBIOOPY M B3aWMOJAEUCTBUIO C
BHEUTHUM ayAUTOPOM.

179. 3aumHTepecoBaHHbIE CTOPOHBI YJIOCTOBEPAIOTCS B  JIOCTOBEPHOCTH
¢unaHCcoBOM oTueTHOCTH OOIIECTBA TOCPEICTBOM IIPUBJICUEHHSI BHEIIIHETO ayAUTOPA,
COOTBETCTBYIOILETO CIETYIOIIUM KPUTEPUIM:

BBICOKHI YPOBEHb KBAJH(PHUKAIIMU CHECIHATUCTOB ayJUTOPCKOM OpraHU3allvu;
3HAYUTENbHBIN OMBIT paboThl M TOJOXKUTENbHAS permyTanus (Ha Ka3axCTaHCKOM U
MEXIYHAPOJIHOM PBIHKE (P HEOOXOAUMOCTH);

HAJIMYHUE OTbITA B OTPACIIH;

COOJTIOICHHE - ayTUTOPCKOM ~ OpraHu3alueil MEXIYyHapOJHBIX CTaHIapTOB
aynuTa, 3akoHOomartenbcTBa PecnyOnmuku Kaszaxcran B o0mact  ayguTOpPCKOU
nestenbHocTH, Kojekca 3Tuku mpodeccHOoHANbHBIX OyXrantepoB MexyHapoIHON
dbeneparpiu OyxraiaTepos;

9h(PeKTUBHOCT, PpabOTHl TIO BBHISBICHUIO HEJAOYETOB M TMPEACTABICHUIO
pEeKOMEHIAlMil 1O COBEPUICHCTBOBAHMIO BHYTPEHHHUX KOHTPOJIEH MO Mpoueccy
MOJIFOTOBKU (DMHAHCOBOW OTYETHOCTH.

180. OOGmiecTBO  yTBEpX)HaeT JOKYMEHTBI, PETYJUPYIONIUE  TOPSIOK
OCYILIECTBIICHUS ayJUTa U B3aMMOOTHOUICHHUI C BHEUIHUM ayAUTOPOM, B TOM YHCIIE
mporecc BbIOOpa BHEIIHErO ayAuToOpa, MOJHOMOYHS W (DYHKIMHM KOHKYPCHOMN
KOMHUCCHH, BOMPOCHI OKa3aHWs ayJWTOPCKON oOpraHW3aluell KOHCYJIbTAaI[MOHHBIX
yCIIyT, HE CBS3aHHBIX C ayAUTOM (PMHAHCOBOW OTYETHOCTH W TpodYeil MHQpOpMAIH,
BOTIPOCHI POTAIMH ayJAUTOPCKUX OPTaHMU3AIMA W CTApIIEero MepcoHaja ayJauTOPCKON
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OpraHW3allid, BOMPOCHI MpHeMa Ha paboTy OBIBIIUX COTPYJAHHKOB ayIUTOPCKON
OpraHU3alHH.

181. Potamus mapTHEpPOB M CTapIIEro MEPCOHaaa, OTBETCTBEHHOTO 3a ayJIUT
(WHAHCOBOW OTYETHOCTH, OCYIIECTBISICTCS HE MEHEe OJHOTO pa3a B ISTh JIET, B
cllydae €clid ayJUTOpCKas opraHu3aius okasbiBaeT OOIIECTBY ayIMTOPCKUE YCIYTH
OoJiee 5 €T moaps.

IMaparpad 21. PeryiupoBaHue KOpnopaTuBHbIX KOH()JIUKTOB

182. UYnenst CoBeTa AMPEKTOPOB M HCHOJHUTEIBHBIM oOprad - OO0IIecTBa,
pabotHuku  OOmiecTBa, BBHINOJHAKOT CBOM  MPOQPECCHOHANBHBIE  (DYHKIIMH
TOOpPOCOBECTHO M pPa3yMHO B HHTEpecax akiuoHepoB u OOuiectBa, usderas
KOH(JIUKTOB.

B cnyyae Hannuus (BOZHUKHOBEHUS) KOPIIOPATUBHBIX KOH(MDIMKTOB, yYaCTHUKHU
HAXOJAT IyTH UX PELICHHs TyTEM NEPErOBOPOB B LIEIAX ObecnieueHus 3pPEeKTUBHOM
3aIuThl HHTEpecoB O0IIeCTBa U 3aMHTEPECOBAHHBIX CTOPOH.

J10MmKHOCTHBIMH JIUL[AMA OOmecTBa CBOEBPEMEHHO cooOmraercs
KOPIIOPaTUBHOMY CEKpeTapr0 /WM OMOYJICMEHY O Hajduyuu (BO3HHMKHOBEHUH)
KOH(DIIUKTA.

O¢pdexTuBHOCTH pabOThl 1O HOPEAYNPEXKACHUIO U ypPEryJIHMpPOBAHUIO
KOPIIOPATUBHBIX KOH(IMKTOB MPEANOIAraeT, IOJHOE U CKOPEHIIEe BISBICHUE TAKUX
KOH(DJIMKTOB U KOOPAUHAIIMIO IEUCTBUI BceX opranoB OO0IecTna.

183. KopnopatuBHble KOHMIAWUKTH TIPH  COACHCTBUU KOPHOPATUBHOTO
cekpeTtaps u/uiam omOyicMeHa paccmaTpuBarotes npezceaarenaem CoBera JUPEKTOPOB
O6miectBa. B ciyuae BoOBIeueHus mnpeaceaatens CoBera AUPEKTOPOB B
KOPIIOPATUBHBIN KOH(IUKT, TaKue CIydyal pacCMaTPUBAIOTCS KOMHUTETOM MO KajpaMm
¥ BO3HATPAXKICHUSIM

184. B mensix ’ oOecriedyeHuss OOBEKTHBHOCTH OIEHKA KOPIMOPATUBHOTO
KOH(JIMKTA ¥ CO3aHUS YCIOBHIA TSI €0 3 (HEKTUBHOTO YperyIupoBaHusl, JIMIA, YbU
WHTEPECHI 3aTparuBaeT KOHQIUKT WM MOXKET 3aTPOHYTh, HE MPUHUMAIOT Y4acTHs B
€ro yperyJupoBaHuU.

[Ipy ~ HEBO3MOXXHOCTH  pELIEHUS KOPHOPAaTUBHBIX KOH(IMKTOB MyTEM
NEPErOBOPOB, OHM Pa3pellaloTCs CTPOr0 B COOTBETCTBHHM C 3aKOHOAATEIHCTBOM
Pecnyommku Kazaxcras.

185. CoBer nupeKTOpOB pa3padaThIBaCT W TMEPUOJAMYECKH TMEPEeCMaTPUBACT
MOJINTUKY U TPaBWIA yPEryJIUPOBAaHUS KOPIOPATUBHBIX KOH(MIMKTOB, IPU KOTOPBIX
uX pelieHue oyaer oTBedarh nHTepecam OomiecTBa U EMMHCTBEHHOTOAKIIMOHEDA.

186. CoBeT OUPEKTOPOB OCYIIECTBISIET YpPEryJIMpPOBAHHWE KOPHOPATUBHBIX
KOH(JIMKTOB O BOMpPOCaM, OTHOCSAIIMMCS K €ro KOMIETeHIUu. B sTom ciydae Ha
KOPIOPAaTUBHOIO CEeKpeTapss W/win oMOyJACMEeHa BO3JIaralorcs OO0sS3aHHOCTh II0
o0ecredyeHrn0 BO3MOXKHOW HHpopMupoBanHocTn (CoBeTa AMPEKTOPOB O CYTH
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KOPIIOPATUBHOTO KOH(JIMKTA M POJIb MOCPEIHUKA B pa3pelIeHUH KOPIOPATUBHOTO
KOH(IHKTA.

187. T'enepanpHblii aupekTop oT wuMeHH OOmecTBa  OCYIIECTBISET
yperyJaupoBaHUE KOPHOPATHUBHBIX KOH(MIMKTOB IO BCEM BOMpOcaM, MPHHSITHE
pelieHui Mo KOTOPhIM HEe OTHeCeHO K kommeTeHimu CoBera qupektopoB OO1ecTBa,
a TaKXKe CaMOCTOSATENBHO ONpeAEIseT NOPSI0K BeIeHUS pabOThI 110 YPEryJIUpOBaHUIO
KOPITOPATUBHBIX KOH(IJIUKTOB.

188. CoBer AMpPEKTOPOB pacCMAaTpUBAET OTJIENIbHBIE KOPIIOPATUBHbIE
KOH(JIMKTBI, OTHOCSIIMECA K KOMIIETEHIIMN HCIIOHUTEIBHOrO oprana O01iecTBa.

IMaparpad 22. PeryiupoBanne KOH()JIUKTA HHTEPECOB

189. Kou}uuKT HHTEpECOB OmMpenesseTcsl Kak CUTyaus, B KOTOPOU JTUIHAS
3aMHTEPECOBAHHOCTh paboTHHKa OOIIecTBa BIUSAET WIMA W MOXET NOBJIMATh Ha
OecrnprucTpacTHOE UCIIOIHEHUE TOKHOCTHBIX 00513aHHOCTEH.

190. PabGotauku OO6miecTBa HE MOMYCKAIOT CUTYAIlMH, B KOTOPOl BO3MOKHO
BO3HMKHOBEHUE KOH(IJIMKTa MHTEPECOB, HU B OTHOHICHMS CceOsl (WJIM CBSI3aHHBIX C
co0oi1 JIH1l), HU B OTHOUIEHUU JPYTHUX.

OOmectBOM BO u30ekaHWe KOH(MIHMKTA HWHTEPECOB, NPENATCTBYIOLINX
OOBEKTUBHOMY BbINOJHEHHIO (COBETOM. IMPEKTOPOB CBOUX OOS3aHHOCTEH, U
OTrpaHUYEHMs IOJIMTHYECKOrO0 BMEIIATENbCTBA B Ipouecchl CoBeTa IUPEKTOPOB
OO1ecTBa BHEAPSAIOTCA MEXaHU3MBI O UX HEIOMYLICHUIO U PEryJIMPOBaHUIO.

191. OcHOBHbBIE TPUHIUABL" TMPEJOTBPAIICHUS KOH(MDIUKTAa HWHTEPECOB,
criocoObl MX BBISBJICHUS, OLICHKH M pa3pelieHus 3akpersitorcs B Kogekce aenosoit
stuku OOuiecTBa, yreepxaaeMomM CoBETOM TUPEKTOPOB.

Iaparpad 23. TIpuHuun npo3pavyHOCTH U 00bEKTHBHOCTH PACKPBITHS
uHopmaumu o AesTeabHocTH O01ECTBA

192. -B 1emsix coO0nroAeHUs HHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH OOIIEeCTBO
CBOCBPEMEHHO U JIOCTOBEPHO pACKpBIBaeT HWH(OpMAIUIO, MPEeIyCMOTPEHHYIO
3aKOoHOHATeIhCTBOM PecmyOnukn KaszaxcraH W BHYTPEHHUMH JIOKYMEHTaMU
OO6uiecTBa, a Takke HHOOPMAITUIO O ACSITEIILHOCTH, BKJIIOYasi PUHAHCOBOE COCTOSIHUE,
PE3YNBTATHI ACSTEIBHOCTU, CTPYKTYPY COOCTBEHHOCTH H YIIPABJICHHUS.

193. B OOGmiecTBe yTBEp>KIAIOTCSI BHYTPEHHUE JTOKYMEHTHI, OMPEACIISIONINE
MIPUHITUIIBI ¥ TIOIXO/IbI K PACKPBITHIO U 3aIIUTe WH(OPMAITH, IEpeUdeHb HHGOPMAIIHH,
pacKkpbpIBaeMOll 3aMHTEPECOBAHHBIM JIMIIAM, CPOKH, MOPSAIOK, CHocod, Qopmy
PacKphITUS HMH(POPMAIMHA, OTBETCTBEHHBIX JODKHOCTHBIX JIMII W pPAaOOTHUKOB C
yKazaHueM ux (QyHKIMHA W 00s3aHHOCTEH, a TakkKe JApyrue IMOJOXKEeHUs,
PETYIUPYIOIINE MPOIIECCHI PACKPBITHS HHPOPMAIIHH.
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OO011ecTBO B COOTBETCTBUU C 3aKOHOJATeNbcTBOM PecmyOnuku Kazaxcran u
YcraBom OOmiecTBa ompenesnsieT MOpsiioK OTHECEHHs] MH(OpPMAIMU K KaTEeropusM
JIOCTYTIa, YCIOBUS XpaHEHHS U UCIIOJIb30BaHUs HHPOPMAIIUH.

OO1recTBO ompeaenseT Kpyr JUll, UMEIOMIMX MpaBO CBOOOJHOTO JOCTYyMa K
uHGOpPMaIIUHU, COCTABISIONIEH KOMMEPUECKYIO U CIIY)KEOHYIO TallHy, U MPUHUMAIOT
MEpBI K OXpaHe ee KOHPUACHIINATLHOCTH.

194. HurepHet-pecypc OOIecTBa SBISETCA CTPYKTYPUPOBAHHBIM, yIOOHBIM
JUISL  TIOJIb30BAaHWS HABUTAIlMM M COJIEPKHUT HH(OpMAIUIO, JAOCTATOYHYIO
3aMHTEPECOBAHHBIM JIMIIaM JJid MOHUMaHus AestenbHocTh O6mectBa. Undopmanus
pa3MelaeTcs B OTACIbHBIX TEMATHUECKUX pa3jiesiax MHTepHET-pecypca.

195. Axrtyanu3zanus HHTEpHET-pecypca OCYLIECTBIIAETCS HE PEXEe OJHOTO pa3a
B Heenmo. B O01iecTBe Ha peryyisipHO OCHOBE OCYILECTBIISETCS KOHTPOJIb ITOTHOTHI
U aKTyaJIbHOCTH HWH(OpPMAINK, pa3MEUICHHOW Ha HWHTEPHET-pecypce, a Takke
OTIPEMIETSIETCS] COOTBETCTBUE JAHHOM HH(POpPMAIH, Pa3MEHICHHOM Ha Ka3axCKOM,
PYCCKOM, aHIJIMMCKOM BEPCHUSAX HHTEPHET-pecypca. B 3TuX 1ensx 3aKperuistroTcs
OTBETCTBEHHBIE JHIA (CTPYKTYpPHOE TMOJpa3/eicHHe), OTBEYAIONINE 3a TOJIHOTY U
aKTyambHOCTh MH(OPMAILIUK HA HHTEPHET-PECYPCE.

196. HuTtepneT-pecypc OOMIECTB COACPKUT.CIETYIONTYIO HHPOPMAITHIO:

1) obmyro umHdopmanuio o6 OOmecTBE, BKIOYas WHPOPMAIMI0O O MHUCCHH,
OCHOBHBIX 3aJlauax, LeJIAX U BUJAX JIEATEIbHOCTH, pa3Mepe COOCTBEHHOTO KaluTaia,
pa3Mepe aKTHUBOB, YUCTOM JI0XOJI€ U YUCIEHHOCTU NIEPCOHAIA;

2) o miaHe pa3BUTHs (CTpPATETHYECKUE IIEJIH); MPUOPUTETHBIC HAIPABJICHUS
JeSITeJIbHOCTH;

3) YcraB u BHyTpeHHHE TOKYMEHTHI O0I1IeCTBa, PETYIUPYIOLIUE IE€ITEIbHOCTD
OpPraHoOB, KOMUTETOB, KOPIIOPATUBHOTO CEKpeTaps;

4) 00 3TUYECKHUX MPUHIAIIAX;

5) 00 ymnpaBiieHUU pUCKaMU;

6) 0 AMBUACHIHOM HOJIUTHKE;

7) 0 uieHax coBeTa JUPEKTOPOB, BKIIOYAs CIEAYyIOIUe cBeAeHus: GpoTtorpadus
(Mo coryiacoBaHuiO ¢ WICHOM COBETa IUPEKTOPOB), haMUIiUsl, UMsI, OTYECTBO, J1aTa
POXACHHUS, TPAKIAHCTBO, CTATyC WIEHA COBETAa JUPEKTOPOB (HE3aBUCUMBIN TUPEKTOP,
NpeCTaBUTeNs ENWHCTBEHHOTO akKIMOHEpa), yKa3aHue (QYHKIUN 4YJIeHa COBETa
JUPEKTOPOB, B TOM YHCJIE WIEHCTBO B KOMUTETaX COBETA JUPEKTOPOB UM UCTIOJTHEHHE
GyHKIUH npesceaaress coBeTa AUPEKTOpOB, 00pa3oBaHUE, B TOM YHMCIIE OCHOBHOE U
JIOTIONIHUTENbHOE 00pa3oBaHne (HAaMMEHOBAHHUE 00Pa30BaTEIBLHOIO YUPEKACHHUS, TO/1
OKOHYAHUSI, KBaTU(UKAIIKS, TIOJyYCHHAsI CTETICHB ), OTBIT pa0OTHI 3a MOCIEAHHUE TSATh
JIeT, OCHOBHOE MeCTO pabOThl M IpYyTrHe 3aHUMAaEeMbIE B HACTOSIILIEE BPEMs JJOJKHOCTH,
npodeccruonanbHas KBaauuKaIus, aTa IepBoro U30paHusi B COBET JUPEKTOPOB U
nata wu30paHWs B JICHCTBYIOIIMKA COBET JUPEKTOPOB, KOJIMYECTBO U  JIOJIA
NpUHAUISKANMX akiuid adQUInpoBaHHBIX OpraHU3alMi, KPUTEPUU HE3aBUCHMBIX
TUPEKTOPOB;
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8) o reHepasibHOM aupekTope OOmIecTBa, BKIIOYAs CIEAYIOIIUE CBEACHUS:
dororpadus, haMumms, UMsi, OTIECTBO, AaTa POKIACHUS, TPAKIAHCTBO, JOHKHOCTh U
BBITMIOJIHSIEMbIE (DYHKIIMH, 00pa30BaHKE, B TOM YHCJIE OCHOBHOE M JOIMOJHUTEIHHOE
oOpa3oBaHHe (HaMMEHOBaHHE OO0OpPA30BATEIBLHOTO YUPEKACHUSA, TOJl OKOHYAHUS,
KBaJM(UKALMS, TOJTy4YeHHAsl CTENEHb), OMBIT pPabOThl 3a MOCIEAHHE TNSATh JET,
npodeccuoHanbHas KBaau(puKaius, T0JHKHOCTH, 3aHUMAEMBbIE TI0O COBMECTHTENBCTRY,
KOJIMYECTBO U J0JIs MPUHAIICKAIINX aKINi aphUumupoBaHHBIX OpraHU3alui;

9) o0 huHAHCOBOI OTUYETHOCTH;

10) 0 TOIOBBIX OTYETAX;

11) o BHELITHEM ayIUTOPE;

12) 0 3aKyno4uHO# JesTeIbHOCTH, BKIIIOUAs PABUIIA, O0bSIBICHUS U PE3YIbTATHI
3aKYTIOK;

13) o cTpyKkType YCTaBHOrO KaluTajga, BKJIIOYas CICAYIOIIUE CBEICHUS:
KOJMYECTBO W HOMHUHAJIbHAS CTOMMOCTH BBINMYIICHHBIX AaKIUH (IOJEH ydacTHs),
OINHMCAHME MPaB, MNPEJOCTABISIEMBIX AKIUAMH, KOJTUYECTBO 1 HOMUHAJIbHAS CTOUMOCTh
OOBSIBJIEHHBIX, HO HEpPa3MEIIEHHBIX aKIui, COCTaB aKUUOHEPOB (Y4aCTHUKOB),
KOJIMYECTBO M J0JIs1 MPUHAJIEKAINUX UM MPOCTHIX aKUUHK (0JIel yyacTus), MOPsIIOK
pacnopsKeHUs MpaBaMHu COOCTBEHHOCTH;

14) o cTpykType aKTHBOB, BKIO4as uH(popManuio o0 apPuaImpoBaHHBIX
OpraHu3alUsIX BCEX YPOBHEH C KpaTKUM yKa3zaHHEM c(ephl UX JAeSTEIbHOCTH;

15) o rojioBOM KajieHAape KOPIOPATUBHBIX COOBITHIA;

16) o cpaenkax, B COBEpPIICHHH KOTOPBIX HMMEETCS 3aMHTEPECOBAHHOCTD,
BKJIFOYAsi CBE/ICHHSI O CTOPOHAX CHAEJIKH, CYIIECTBEHHBIX YCIOBUAX CHEIKH (IIPEAMET
CHICJIKH, II€HA CIEJIKU), OpTaHe, MPUHSABIIEM pElIeHHe 00 0JJOOPEHUN CHCIIKY;

17) o KpymHBIX CHEAKaX, BKIIOYAs CBEACHUS O CTOPOHAX CHCJNKH,
CYILLIECTBEHHBIX YCIIOBMSX -CHENKH (IpeIMeT CHEJIKH, LEHA CHENKH), OpraHe,
NPUHSABILIEM pellieHne 00 0H0OpEeHUH CEIKH;

18) 0 nesTenbHOCTH B cpepe yCTOMUUBOTO Pa3BUTHS;

19) o pazMepe yTBEpKACHHBIX TUBUACHIOB,;

20) 0 HOBOCTSX U IIPECC-PeNn3ax.

197. OGiecTBO TOTOBUT TOJIOBOM OTYET B COOTBETCTBHH C TOJOKEHUSMHU
HacTosero Koaekca u IpakTUKON pacKpbITUA HHPOPMALIUU.

I'ostoBOM oTYeT yTBEep)aaeTcsi COBETOM NUPEKTOPOB.

198. T'omoBoit oTueT ABISETCS CTPYKTYPUPOBAHHBIM JIOKYMEHTOM U
my6IMKyeTCs Ha Ka3aXCKOM, PYyCCKOM W aHTJIMHACKOM SI3bIKax (Mpy HE0OXOIUMOCTH).

I'010BOI OTYET MOATrOTaBIMBAETCS M Pa3MEIIAETCS Ha MHTEPHET-PECYpCE 10
IPOBEJCHUS T'OI0BOTO 0011Iero coOpaHusl aKIIMOHEPOB (€IMHCTBEHHOTO aKI[MOHEPA).

199. TpebGoBaHus K COACPKAHUIO TOJOBOTO OTYETA MPEANOJIATAIOT HAIHYNE
cieayroieit nHGopMaluu:

1) obGpamienue npeacenaTens copera qupekTopoB OOIECTBa;

2) oOparieHue reHepaibHOro qupekropa O0IecTBa;
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3) 06 ObmecTBe: 001IME CBEACHUS; O CTPYKTYPE YCTAaBHOTO KarnTasa, BKIFOYas
CJIEIYIOLIME CBEJICHUS: KOJIMYECTBO U HOMUHAJIbHAS CTOMMOCTD BBIITYIIEHHBIX aKIAN
(moneil ydvacTHsi), ONUCAHUE IPaB, MPEAOCTABIIEMBIX AKUUAMH, KOJUYECTBO U
HOMHUHAJIbHAsi CTOMMOCTb OOBSIBIEHHBIX, HO HEpPa3MEUIEHHBIX aKIHi, COCTaB
aKIIMOHEPOB (YYaCTHUKOB) M KOJIMUECTBO U JIOJIS MPUHAIICKAITUX UM MTPOCTHIX aKIIHM
(moneil ywacTusl), MOPSAOOK PACHOPSIKEHUs IpaBaMU COOCTBEHHOCTH; MUCCHS;
CTpaTerusi pa3BUTHUS, PE3YJIbTaThl €€ pean3alii; 0030p pbIHKA U MOJIOKEHUE Ha
PBIHKE;

4) pe3yabTaThl (PUHAHCOBOM U OMEPAIMOHHOMN AESTEIHHOCTH 32 OTUETHBIN TO;
0030p U aHaJIM3 JACSITEIbHOCTH OTHOCUTENIBHO MTOCTABJICHHBIX 3a/1a4; ONepaliliOHHbIEC U
(¢brHaHCOBBIE TMOKa3aTeIN JESITEIIbHOCTH; OCHOBHBIC CYIIECTBEHHBIE COOBITUS U
JOCTIOKeHMsI; HWHGOpMalMsl O CYIIECTBEHHBIX CJeNKax; Jro0as  (puHaHcoBas
NOJJIEP>KKA, BKIIIOYAs rapaHTHH, IT0JTy4aeMble/TIOJIydeHHbIE OT TOCYJapCTBA U JIFOObIE
o0s3aTeNbCTBA NIEPE TOCYIapCTBOM U O0IIECTBOM, MPHUHATHEIE HA ceOst O01ecTBoM
(ecnu He packpriBaeTcs B cooTBeTcTBUM ¢ MCDO);

5) cTpykTypa aKTHUBOB, BKJIOYas JOYEPHUE/3aBUCHUMBIE OpraHU3allMU BCEX
ypOBHEH, 0030p, OCHOBHbIE WTOTM WX (UHAHCOBOM W MPOU3BOJCTBEHHOU
NEeSATEIbHOCTH;

6) uenu U 1iaaHel Ha OyayIIve NepUoabl;

7) ocCHOBHBIE (DAKTOPHI pUCKA U CUCTEMA YHPaBICHUS PUCKAMU;

8) KOpHOpaTMBHOE YIPABJICHHE: CTPYKTypa KOPIOPATUBHOIO YIIPABJICHHUS;
COCTaB aKIMOHEPOB U CTPYKTypa BIIAJIEHUS; COCTAB COBETA JUPEKTOPOB, BKIOUAs
KBATM(PUKALIUIO, MPOIECC OTOOpa, B TOM YHUCJIE O HE3aBUCHUMBIX JUPEKTOpax C
YKa3aHUEM KPUTEPUEB ONPEAEIICHUS MX HE3aBUCUMOCTH; OTYET O AESATEIbHOCTU
COBETa JIUPEKTOPOB U €ro KOMUTETOB; WH(MOpMAIUS O COOTBETCTBUHU MNPAKTHUKU
KOPIOPAaTUBHOI'O yIpaBieHUs mpuHIunaM Hacrosiuiero Kogekca, a mnpu ee
HECOOTBETCTBUU MOSCHEHUS O MPUUYMHAX HECOOIOJCHUS KaXKJAO0T0 W3 MPHUHIUIIOB;
coctaB mpasieHus OOWEcTBa; OTYET O JEATEIBHOCTH MPABICHUS; MOJUTUKA
BO3HATrPAXKJICHUS TOJIKHOCTHBIX JIUIL;

9) ycroituuBoe pa3BuTHue (B caydyae MOArOTOBKH OTJAEIBHOTO OTYETA B 001aCTH
YCTOMYMBOIO Pa3BUTHS, BO3MOKHO MTPEAOCTABICHNE CChUIKM HA IAHHBIN OTYET);

10) 3akimrouenue ayauTopa U GUHAHCOBAsA OTYETHOCTh C TPUMEYAHUSIMU;

11) B-aHAaTUTUYECKUX TOKA3aTENIX U JAHHBIX, BKIIOYAEMbIX B TOJ0OBON OTYET,
OTPAXXKACTCS CPaBHUTEIIBHBIM aHAJIW3 M JIOCTUTHYTBHIH IIporpecc (perpecc) 1o
OTHONICHHIO K MPEAbIAYLIEMY MEpUOAY (CpaBHEHHE CO 3HAUCHMSIMU AHAJIOTUYHBIX
MoKa3areyiel, yKa3aHHBIX B IMPOILUIOM TOAOBOM OTYeTe). B 1mensx cpaBHEHHs
MoKa3areled C KOMIIAHMSIMUA MEXIYHapOJIHOIO YpPOBHS, JIEUCTBYIOIIUMHU B
aHAJIOTUYHOW OTPACIIU, MyOJIUKYIOTCS TOKA3aTENH JACSITEIIbHOCTH, KOTOPHIE MO3BOJIST
MIPOBECTH OTPACIICBON OEHUMAPKUHT-aHAIIN3.

I'nmasa 3. 3aka0unTEIbHBbIC MOJTOKEHUSA
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200. OGmectBoM OyayT pa3paboTaHbl W TPHUHATH  JTOMOJHUTEILHBIC
BHYTpeHHHE NOKyMeHThl OOIecTBa, HampaBJICHHBIC HA QMaNTAIMI0 W MPUMCHCHHE
nosokeHnit Hacrosiniero Konekca.

201. TIlonoxenus Hacrosmiero Komekca o0s3aTenbHBI K MCIOJHEHUIO
EnuHcTBeHHBIM akimoHepoM, uieHamMu CoBeTa TUPEKTOPOB, HCHOJHUTEIHLHBIM
OpraHom u Bcemu pabotHukamu OO1ecTsa.

202. OOmiecTBO, NEPUOJUYECKA COBEPUICHCTBYSI W  HEYKOCHUTEIBHO
coOmomasi ToJiockeHust Hactosimero Kojekca, MOATBEpkaAaeT CBOE HaMEPCHHE
CIIOCOOCTBOBAaTh PAa3BUTHIO M COBEPIICHCTBOBAHUIO TMPAKTHKK HAJISKAIIETO
KOPIOPAaTUBHOIO YMPABJICHUS M, O Mepe HAKOIUICHHS OmbITa padoThl JHOO
U3MEHEHHUSI OOCTOSITENIbCTB, OYyJEeT MepecMaTpuBaTh W J10pabaThIBaTh HACTOSIIIUN
Konekc.

203. Hacrosumii Kogekc KoprmopaTHBHOTO yIpaBiIeHUs BCTYMAET B ICUCTBUE
C TaThI €T0 yTBepKaeHus EquHCTBEHHBIM akiimoHepoM OOIeCTRa.

CoryiacoBaHo
21.09.2020 14:18 XKymamuneauaosa ["amus AOxy6axsITOBHA

IHoamucano
21.09.2020 16:25 Cynranos baxsiT TypnbixaHOBIY
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