KA3AKCTAH PECITYBJIMKACBHI i i' S MUHUCTEPCTBO TOPI'OBJIN "
CAYJA ’KOHE UHTET PALIUA \ ’ NHTEI'PAIIUIUA
MUHUCTPJIT'T S PECITYBJINKU KA3ZAXCTAH

BYHUPBIK IMPUKA3

Ne

AcTaHa Kajackl ropoa AcTaHa

006 yrBep:xkaenun Kogexca KopnmopaTuBHOro ynpasJjeHUst
aKunoHepHOro odomecrsa «LleHTp pa3BUTHA TOProBoil NOJUTHKH
«QazTrade»

B cootBeTcTBUM ¢ mognyHkToM 1-1) mynkra 1 crateu 36 3akona PecryOinku
Kazaxctan «O06 akumoHepHBIX oO0IecTBax» W moAnyHKToM 1) myHkrta 10.3 ycraBa
akuuroHepHoro oodmiectBa «LleHTp pazButus Toprooit nonutuku «QazTrade» (manee
— O6mmectso) IPUKA3BIBAIO:

1. VYrBepmute Kopekc KOpPHOpAaTHMBHOTO “YIPABIECHUS AaKIHOHEPHOTO
obmectBa «LleHTp pasBuThs ToproBou monutuku «QazTrade» B HOBO# pemakiuu
COTJIACHO MPUJIOKEHUIO K HACTOSILIEMY.

2. OTrMeHUTh TpuKa3 MUHHCTpa TOPrOBIAM M HHTErpanuu PecmyOmuku
Kazaxcran ot 21 centsops 2020 roma. Ne 204-HK «O HekoTOpbIX BoOIpocax
akipoHepHoro oomiecta «lleHTp pasBuTUs TOprooi monmutuku «QazTrade.

3. TenepanbHOMYy nupekTOpy OOIIecTBa MPUHATH MEPHI, BHITEKAIOUIUE U3
HACTOSIIEro MpUKa3a.

4. KoHTpoJib 32 WCIOJAHEHWEM HACTOSIIErO0 NpHKa3a BO3J0XKHUTh Ha
PykoBogutens ammapata MuHHCTEpCTBA TOPTOBIM W HUHTErpanmuu PecnyOnuku
Kazaxcran.

5. Hacrosimuii mpukas BCTYMaeT B CUIIy CO AHS €r0 MOANKUCAHUS U SIBISETCA
pelleHneM eIMHCTBEHHOro akiuonepa OO0iecTna.

MuHucTp A. IIlakkajnes



Ne 205-HK or 26.06.2025

YT1BEpKIACH
npukasoM MuHucTpa
TOPTOBJIM U UHTETPAIUH
Pecny6nuku Kazaxcran
oT«  » 2025 rona
No

Konexkc KopnmopaTuBHOI0 ynpasjeHUst
aKunoHepHOro odomecrsa «lleHTp pa3BUTHA TOProBoil NOJUTHKH
«QazTrade»

I'nasa 1. O0111ee moJ10KEeHNE

1. Kogexc KOpHopaTUBHOTO YIpaBiieHUs akimoHepHoro obmiectBa «Llentp
pazButusi ToproBoil momuTHku «QazTrade» (mamee — Kopmekc) pazpaboran B
COOTBETCTBUM ¢ MyHKTOM 3 cTtaThu 182 3akona PecnyOmmku Kazaxcran ot 1 mapra
2011 roga «O rocynapCTBEHHOM HMMYILECTBE» (Aanee — 3aKOH O TOCyAapCTBEHHOM
UMYIIECTBE) U OMNpeIeNsieT MOAX0Abl KOPIOPATUBHOIO YIPABICHUS B OTHOIICHUAX
BHYTPHU akIoHepHoro odmectBa «LleHTp pazButus ToproBoit nonutuku «QazTrade»
(manee — OO1IECTBO) U C APYTUMHU 3aMHTEPECOBAHHBIMUA CTOPOHAMH.

Konekc HampaBieH Ha COBEPIIEHCTBOBAHUE KOPIIOPATUBHOIO YIPAaBJIEHUS B
O6miecTBe, obecreueHrue Mpo3pavyHoCTH U A3HPEKTUBHOCTH yIIPABICHUS.

2. B Hacrosimem Kozgekce UCIIONb3yIOTCS CIEYIONINE OCHOBHBIE TTOHSITHS:

1) EnuHCTBEHHBIN aKIIMOHEP — TOCYIapCTBEHHBIN OpraH, OCYIIECTBIISIOIIHA OT
MMEHHM TOCyJapcTBa MpaBa BIAJEHUSA U MOJIb30BaHUS TOCYJAPCTBEHHBIM MaKETOM
akuuii OO1iecTBa U NPEACTABISIONIMI MHTEPECHl TOCyAapcTBa KakK akIUMOHEpa MO
BOIIPOCaM, OTHECEHHBIM K KOMIIETCHIIMH BBICIIETO OpraHa ympapieHus OOmiecTsa B
COOTBETCTBHH C 3aKOHO/IaTeIhCcTBOM PecryOmmku Kazaxcran;

2) mapTHEPHI — OCTABIINKHU U MOAPSTINKH, TAPTHEPHI B COBMECTHBIX IIPOCKTAX;

3) mj1aH * pa3BUTHS — JOKYMEHT, ONPEICISIIONINA OCHOBHBIC HaIpPaBICHUS
JeSTENBHOCTH, TMOKa3aTenn (PUHAHCOBO-XO3AMCTBEHHOU AesTenpHOCTH OOIecTsa,
KOHTPOJIbHBIM MakeT akuuid (A0Jis1 y4yacThsi B YCTABHOM KalHMTalle) KOTOPOIO
MIPUHAJJICKUT TOCYAAPCTBY, HA MATUICTHUMN NEPUO/T;

4) CoBeT TUPEKTOPOB — opra ymnparieHus B OO0IIeCTBe, KOTOPBI 00pa3yercs
nmyTeM u30paHus ero wieHoB EquHCcTBeHHBIM akimoHepoM OOIecTBa, OTBEUYANOITUI
3a o011ee pyKOBOJACTBO U KOHTPOJIb 32 JeATelIbHOCThI0 O0I11ecTBa;

5) KOpIOpaTUBHOE YIIPABJICHHE — COBOKYITHOCTH MPOIECCOB, 00ECIICYMBAFOIIHX
yIpaBJjeHUE U KOHTPOJb 3a JEeATeNIbHOCThI0 OO0IIecTBa U BKIIIOYAIOIIUX OTHOIICHUS
Mexay EnuHcTBeHHBIM akuuoHepoMm, CoOBETOM AUPEKTOPOB, VCHOJHUTEIbHBIM
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OpraHoM, UHbIMH opranamMu OOLIECTBA M 3aMHTEPECOBAHHBIMU JIMLIAMUA B UHTEpECcax
EnuncrBennoro akuuonepa. KopnopaTuBHOE ynpaBieHHE TakKe OIpenesnser
cTpykTypy OO11ecTBa, ¢ TOMOIIBIO KOTOPOH YCTaHABIMBAIOTCA €ro 1N, CIOCOObI
JOCTUXKEHUS ATUX LeJeH, a TaK’K€ MOHUTOPUHT U OLICHKA Pe3yJbTaTOB AESITEIbHOCTH;

6) KOoprOpaTUBHBIC COOBITHS — COOBITHS, OKAa3bIBAIOIIUE CYIIECTBEHHOE
BJIUSIHUE HA ICSITEIbHOCTh SMUTEHTA, 3aTParuBatOIINe HHTEPECHI IepKaTeNIe IEHHbIX
OyMar W HHBECTOPOB 3MHUTEHTa, ompejeneHHble cratbeit 102 3akona «O pbIHKE
IICHHBIX OyMar»;

7) KOPIIOPAaTUBHBIN KOHMIUKT — pa3HOTIACHS WK CIIOP MEKIY EMMHCTBEHHBIM
akupoHepoM u  opraHamu OOmectBa; wieHamu CoBera JIHUPEKTOPOB U
UcnonuurensHoro  oprana, Ayautopom  CiyxObl  BHYTPEHHEFO . ayAHTa,
KOPIIOPaTUBHBIM CEKpPETapeM;

8) xopriopaTHBHBIH ceKkpeTapb — paboTHHUK OOIIECTBA, HE ABJISIOIIUICS WICHOM
CoBera TUPEKTOPOB U (MJIM) UCTIOJIHUTENBHOTO oprana O61iecTBa, KOTOpbIi Ha3HAYEH
CoBerom nupektopoB ObmectBa u nmoporyetreH CoBery nupekropo OOmiecTsa, a
TaKK€ B paMKaxX CBOEH JESATENBHOCTH KOHTPOJUPYET. HOATOTOBKY U IPOBEJICHUE
3acenannii  CoBera aupekrtopoB OOmectBa, oOecHeunBaeT (HOpMHUpPOBAHUE
MaTEPHUAJIOB 10 BOITPOCAM MOBECTKHU JHS K 3aceganuio Coseta qupektopoB OO0IIecTBa,
BEJIET KOHTPOJIb 3a OOecredyeHneM JocTyrna K HuM.” KoMneTeHIus U IesTeIbHOCTb
KOPIIOPATUBHOTO CEKpeTapsi ONPEAEIISIIOTCS BHYTPEHHUMU ToKyMeHTaMu OO0IIecTBa;

9) kroueBble MoKazaTenu (MHAUKATOPhI) 3¢ dekruBHOCTH (mamee — KIID) —
MOKa3aTeNM, XapaKTepu3yiolue ypoBeHb adPpekTuBHOCTH AesTenbHocTH OOIIecTBa,
JOJKHOCTHBIX JIMIl W PabOTHUKOB. . OOIIEeCTBa, KOTOPHIE IMO3BOJSIOT OIEHUTH
b dexTuBHOCTh UX AesTenbHOCTH. KI1D nMeroT koianmdyecTBeHHOE 3HAUYCHUE, B TOM
yuciie ¢ pa30uMBKOW MO roaam; yTBepxaaemoe s OOmiecTBa B cOCTaBe IIaHa
pazButusi OOmiecTBa, 00, yrBepkaaemoe audepeHIMpoOBaHHO I KaXJI0Tro
pabotHuka OOmIecTBa M COOTBETCTBYIOIIEE pe3yibTaTaM HX ACSATEIBHOCTH 3a
TUTAHUPYEMBIE H OTYCTHBIE TTEPUO/IHI;

10) momxHOcTHOe ymio — 4wieH CoBeTa IUPEKTOPOB, HCIIOIHUTEIHLHOTO
oprasa;

11) 3awHTEepECOBaHHBIC CTOPOHBI — (PU3MUYECKHE JIUIA, IOPUIHUYCCKUE JIUIIA,
rpynnsl GU3HYECKUX WU FOPUIUYECKHUX JIHI], KOTOPhIE OKa3bIBAIOT BIMSHUE WA
MOTYT UCHBITHIBATh BIHsIHUE AesTenbHOCTH OOIIECTBa, X MPOAYKTOB MM YCIYT U
CBS3aHHBIX C OJTHM JIEUCTBUUA B CHJy HOPM 3aKOHOJATEIhCTBA, 3aKITIOYCHHBIX
JIOFOBOPOB  (KOHTPAKTOB) WM  KOCBEHHO  (OMOCPEIOBAHHO);  OCHOBHBIMH
MPEICTAaBUTEISIMA 3aWHTEPECOBAHHBIX CTOPOH SIBISIIOTCS EMWHCTBEHHBIN aKIMOHED,
paObOTHUKH, KJIMEHTHI, IOCTABIIMKH, TOCYJAApPCTBCHHBIC OpPTaHbl, JOYEPHUE U
3aBUCUMBIC OpTaHHW3AIlMU, JCep)KaTean OoOmuraruii, KpPeAUTOpPhl, WHBECTOPHI,
OOILIECTBEHHbIE OpPraHU3allMM, HACEJIIEHHE PETMOHOB, B KOTOPBIX OCYIIECTBIISIETCS
nesTenbHOCTh OO1ecTBa;

12) ycrToWywBOe pa3BUTHE — OTO pa3BUTHE, NpH KoTopoM OOIIEeCTBO
yIOpaBJseT BIMSHUEM CBOEU ACSITENPHOCTH HAa OKPYXKAIOUIYIO Cpeay, SKOHOMHKY,
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o0IlleCTBRO W NPUHUMAIOT PEIICHUs] C Yy4eTOM COOJIIOJICHUSI UHTEPECOB
3aMHTEPECOBAHHBIX CTOPOH. Y CTOMUHMBOE Pa3BUTHUE JIOHKHO OTBEYATh MOTPEOHOCTSIM
HBIHEIITHETO0  TOKOJICHWs, He Julmas Oyayliue TMOKOJIGHUST  BO3MOXKHOCTH
yIOBJIETBOPATH CBOM MOTPEOHOCTH;

13) HeszaBucuMBIH gupekTop — wieH CoBeTa AMPEKTOPOB, KOTOPBIA HE
sBisieTcss ahPuIMpoBaHHBIM JTUIIOM JaHHOTO OOIIEeCTBA U HE SBISJICSA UM B TCUCHHE
TpeX JIeT, MPEIIECTBOBABIIMNX €r0 n30panuto B COBET TUPEKTOPOB (32 UCKITIOUEHUEM
ciy4yass ero TpeObIBaHUS Ha JOJDKHOCTH HE3aBUCHUMOIO JUPEKTOpa JaHHOTO
O6miectBa), He sBiugeTcs aPpOUIMPOBAHHBIM JIMIIOM IO OTHOIICHUI K
adbdunupoBaHHbIM JHIaM JaHHoro OOIIecTBa; HE CBS3aH MOAYMHEHHOCTBIO C
JOJDKHOCTHBIMU  JiuiiaMu  JTanHoro OoOmiectBa— adduaupoBaHHBIX JIALL JTAHHOTO
OO6mecTBa 1 He OBUT CBSI3aH MOJAYUHEHHOCTHIO C JIAHHBIMH JIMIIAMHU B TEUCHHUE TPEX
JIeT, TPEANIeCTBOBABIINX ero wu30paHuo B COBET IUPEKTOPOB; HE SIBISCTCS
TOCYJApCTBEHHBIM CIIYXKAlllUM; HE SBJISETCA TPEICTABUTEIACM aKIMOHEpa Ha
3aceaHUsAX OpraHoB gaHHoro OOIIecTBa W HE SBISJICS WM. B TE€UEHUE TpeX JIET,
IpeAIIecTBOBABIINX ero n3bpanuio B CoBEeT NUPEKTOPOB; HE y4aCTBYET B ayJIUTE
nanHoro OOmiecTBa B KayecTBE ayAuTOpa, pabOTaIOLIEr0 B COCTaBe ayIUTOPCKOMN
OopraHu3allid, ¥ HE Yy4YacTBOBaJl B TakoOM ayAauTe B TEYEHUE Tpex JerT,
NpEeIIIEeCTBOBABIINX €ro n30panuio B COBET MUPEKTOPOB, a TAKKE COOTBETCTBYET
UHBIM TPEOOBAHMIM, YCTAaHOBJIECHHBIM 3akoHaMU Pecrybnuku Kaszaxcran;

14)  ¢dunynmapHble 0053aTEILCTBA -~ 0053aTeNIbCTBA, MPUHUMAEMbIC Ha ce0s
KaKUM-JINOO JHUIIOM, OCYIIECTBIISIIONINM ‘CBOIO MPOQECCHOHATIBHYIO JESATEILHOCTh B
noJik3y Jpyroro numna. MMmeroTcss JBE OCHOBHBIE (uUIAylIHMapHbIE O00S3aHHOCTH:
100pPOCOBECTHOCTh U Pa3yMHOCTh, {O0513aHHOCTh TOOPOCOBECTHOCTU MPOSIBISETCS B
TOM, YTO B cllydae KOH(IMKTA<HHTEPECOB CYOBEKT AAaHHON OO0S3aHHOCTH JOJDKEH
JEHCTBOBATh UCKITIOYUTENBHO B MHTEepecax OOmecTBa. B cBoo ouepenp, 0053aHHOCTD
Pa3yMHOCTH TPOSBIISIETCSI B TIPUMEHEHUU HABBIKOB, 3HAHUN U yMEHHM, OOBIYHO
TpeOyeMBbIX B MOAOOHOM CUTYAITUU.

K cyObexram, cBA3aHHBIM (PUAYIIHAPHBIMUA 0053aTETHCTBAMHU 110 OTHOIICHHUIO K
OOmiecTBy, OTHOCSTCST YJEHBI OpraHOB ympaBieHus OOmiecTBa, ee pabOTHUKH,
EnuHCTBEHHBIN “aKIIMOHEDP, a TAKXKE WHBIC 3aMHTEPECOBAHHbBIC CTOPOHBI. Hampumep,
YJICHbl OpraHoB ympaBieHusi OOmiecTBa, €€ pabOTHHKH, a Takke EINMHCTBEHHBIN
aKIMOHEP HE BIPaBE UCIIOJIb30BaTh OM3HEC-BO3MOKHOCTH OOIIEeCTBA HCKITIOYUTEIHHO
B CcOOCTBeHHBIX HHTepecax. OOpaTHoe OyJeT O3HAayaTh HapylleHHe OOA3aHHOCTH
100pPOCOBECTHOCTH TIO OTHOIIEHUIO K O01IeCTBY.

WNHble TepmuHBIL, npuMeHsieMble B HactosmieM Kopaekce, COOTBETCTBYIOT
TEPMUHAM U ONpEIEICHUSM, HCIOJIb3yeMbIM B 3aKOHOAATENbCTBE PecmyOnuku
Kazaxcran.

3. O611ecTBO MPOBOAUT HE3ABUCUMYIO OLICHKY KOPIIOPATUBHOTO YIIPABJICHUS HE
MEHEe OJHOr0 paza B TpU Tro0JAa, Pe3yabTaThl KOTOPOM pa3MelaroTcs Ha
KOpPIOPAaTUBHOM UHTEpHET-pecypce OO1IecTBa Uild Ha UHOM UHTEPHET-pecypce.
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Cnyx06a BHyTpeHHero ayauta OOliecTBa MpOBOAUT aHalu3 3()PEKTUBHOCTU
CHUCTEMBI KOPIIOPATUBHOTO YIIPABIICHHUS.

CoBer [JHUPEKTOPOB OMNpENEiseT MEePUOAUYHOCTh MPOBEACHUE aHaIu3a
3 PEKTUBHOCTH CHUCTEMBI KOPIIOPATUBHOTO VYIPABICHUS C YUYETOM OXUJAHUM
€IMHCTBEHHOT'0 aKIIMOHEPA.

Pe3ynbTaThl He3aBUCHMMOU OLICHKM W aHaidu3a dS(PGEKTUBHOCTH CHUCTEMBI
KOPIOPATHUBHOTO YIIPaBJICHUS PaCKPBIBAIOTCS B roI0oBOM oTdeTe OO11ecTBa.

4. Tlpu ocymiecTBieHUH aesTeabHOCTH O01IecTBO 00eCIeunBacT:

1) ympaBnenue OOIIECTBOM C COONIOJIEHUEM NPHUHIUMIA 3aKOHHOCTU U
HQJIC)KAITUM ~ YPOBHEM  OTBETCTBEHHOCTH, pa3rpaHUYCHHEM  HOJHOMOYHH,
MOJIOTYETHOCTH U 3P HEKTHBHOCTH;

2) cucTeMy yNpaBJeHUs PUCKAMH M BHYTPEHHETO KOHTPOJIS;

3) uckiroueHue KOH(IMKTa UHTEPECOB.

5. Kontponp 3a wucnonHernrem OOmecTtBoM .Hacrosmero Kopaekca
ocymiectBisieTcss CoBeToM aupekTopoB Oo1iecTBa. KopnopaTuBHBIN ceKpeTaph BEET
MOHHUTOPUHT M KOHCYJIbTHpYyeT COBET IUPEKTOPOB ‘W MCIIOIHUTENbHBIA OpraH
OO6mecTBa 1Mo Bompocam HajJiexaliero coomoaenus Hacrosmero Konekca, a Takxke
Ha EXETroJHOM OCHOBE (OPMUPYIOT OTYET O~ COOJIOJECHUU/HECOOIIONCHUH €Tro
IIPUHIIMIIOB U MOJIOKEHUH.

B mocnenyromeM naHHBIM OTYET BBIHOCHUTCS Ha paccMoTpenue Komureron
COBETa IUPEKTOPOB, YTBEP)KIAETCS COBETOM JHPEKTOPOB M BKIIOYAETCS B COCTaB
rogoBoro oruera OOIecTBa.

6. Cmyyan HecoOro1eHHs oo KeHn i HacTosero Komekca paccmatpuBaroTcst
Ha 3acenanusix CoBeTa IUPEKTOPOB C TPUHATHEM pEIICHHM, HampaBiICHHBIX Ha
JanbHeIIee COBEPIICHCTBOBAHUE KOPIIOPATUBHOTO yripaBieHus B OO0miecTse.

I'naBa 2. Ilpunnunbl KOPpNOPaTUBHOIO ynpasJenns O6mecTsa

7. OOIecTBO- pacCMaTPUBAET KOPIOPATUBHOE YIpaBIeHHWE KaK CpPEICTBO
TTOBBIIICHUS adPexTHBHOCTH eI TEILHOCTH OO6miecTBa, obOecrieueHus
TPAaHCHAPEHTHOCTU W MOAOTYETHOCTHU, YKPEIUICHUS €ro pemyTalud U CHUKEHUS
3aTpaT Ha HpuBJeueHHe UM Kanurtana. CuctemMa KOpPHOPATHBHOTO YHpPaBICHUS
npeaycMaTpuBaeT pa3rpaHUYCHHE TOJHOMOYMNA M OTBETCTBEHHOCTH  MEXKIY
opra’amu, JODKHOCTHBIMU JIUllaMu U pabotHukamu OOmecTsa.

8. KopmnopatuBHoe ympaBnenue OOmiecTBa CTPOUTCS Ha CIPABEIINBOCTH,
YECTHOCTH, OTBETCTBEHHOCTH, PO3pPayHOCTH, npodeccruonanuszme u
KOMMETEeHTHOCTU. CTpyKTypa KOPIOPATUBHOTO YMPABJICHUS OCHOBBIBACTCS Ha
YBa)KEHHUHU MTPaB U UHTEPECOB BCEX 3aMHTEPECOBAHHBIX B JieATeIbHOCTA O0IIeCTBa JIUI]
U CIOCOOCTBYET ycHemHou paestenbHocTH OOIIecCTBa, B TOM YHCIE POCTY €ro
LIEHHOCTH, NOAAEPKKe (PMHAHCOBOM CTAOMIBLHOCTH U MPUOBLILHOCTH.

9. OcHOBOMOJIArarOIMMH TPUHIIMIIAMH HacTosero Koaekca sBiasroTCS:

MPUHIIMIT pa3rPaHUYCHUS TOJITHOMOYUK;
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MPUHIIUI 3aLIUTHI IPaB U UHTEPEeCcOB ENMHCTBEHHOIO aKI[MOHEPA;

npuHuun 3¢@dexktuBHoro ynpasieHus OOmectBom COBETOM TUPEKTOPOB U
UCIIOJIHUTEIBHBIM OPTaHOM;

NPUHLIMIT YCTOMYHUBOTO Pa3BUTHS;

NOPUHLIMI YIIPaBICHUsS] pUCKaMU, BHYTPEHHHUI KOHTPOJIb U ay/IUT;

OPUHLMII  PETYJIUPOBAHUSA KOPIOPATUBHBIX KOH(MIUMKTOB M  KOH(IUKTA
HUHTEPECOB;

OPUHLIMIT [IPO3PAYHOCTH M OOBEKTUBHOCTH PACKpBITUS HH(OpMauuum o
nesitenpHOCTH OO1IECTBA.

10. B pamkax CTpyKTypsl KopropaTHBHOro ympasienus Q6iiiecTsa
ONpenensieTcsl  pa3felieHne  Oo0si3aHHOCTeH  Mexay  opraHamu - OOuecTBa,
o0ecneunBaeTcsi CUCTEMHOCTh M IOCJIEI0BATEIbHOCTh MPOLIECCOB. KOPIOPATUBHOTO
yIpaBIICHUS.

11. CnenoBanue MpUHIMIIAM KOPIOPATUBHOTO YIIPAaBJICHHS, M3JIO0KEHHBIM B
Konekce, copneiictByeT co3mgaHuio 3(PQPEKTUBHOrO NOAXO0A4d s IPOBEJICHUS
OOBEKTUBHOIO aHaJIM3a JAeATeabHOCTH OOIecTBa U MOILY4YE€HUS PEKOMEHAALUN OT
aHAJINTUKOB, (PUHAHCOBBIX KOHCYJIBTaHTOB.

MMaparpa¢ 1. Ilpunuun pasrpaHEdeHUs MOJTHOMOY Uil

12. TIpaBa, o6s3aHHOCTH M TIoJIHOMOMUA EnuHcTBeHHOro akuuonepa, Copera
JUPEKTOPOB U HCIIOJHUTEIBHOIO OpraHa OMNpeNeIIIOTCS COIJIacCHO JAECHCTBYIOLIEMY
3aKoHOMaTeNbCTBY PecmyOnuku Kazaxcran.

13. lNocynapcTBeHHBIN Oprad pasrpaHUYMBAET CBOM TMOJHOMOYHUS B KayeCTBE
EnuncrBennoro akmuonepa OOHIECTBAa M MOJHOMOYHS, CBSI3AHHBIC C BBITIOJHEHUEM
rOCY/IapCTBEHHBIX (PYHKIMU. € 1ENbI0 MPEAOTBpaAIICHUST KOH(IMKTa HHTEPECOB,
KOTOpBIM HE CMOocoOCTBYET 'Kak wuHTepecam OOmiecTBa, Tak W EIMHCTBEHHOTO
aknuoHepa. ['ocymapcTBeHHBIN oOpran ocymiecTBisieT (yHkuuu EguHCTBEHHOTO
akimoHnepa OOI1IecTBa B HENAX YBEIWUYCHUS TOITOCPOYHOM CTOMMOCTH (IIEHHOCTH)
OO0miecTBa C y4eTOM CTUMYJIHMPOBAHUS PA3BUTHS COOTBETCTBYIOIICH OTpaciIu W/WIU
peruoHa.

14. OGIECTBO OCYIIECTBISAECT CBOIO JIEATEIILHOCTh B paMKaX CBOEH OCHOBHOM
(mpodunpHOW) mesTenbHOCTH. (OCYIIECTBICHHE HOBBIX BHJIOB JICITEILHOCTH
perynupyetcs IlpennpunumarenbckuMm kKojaekcoMm PecnyOnmuku Kazaxcrtan ot 29
okTsa0ps 2015 rona.

15. B OOmectBe BbICTpaMBaeTCs ONTUMANIbHAsI CTPYKTypa aKTHUBOB,
YIOPOIIAETCS UX CTPYKTypa U OpraHU3alMOHHO-TIpaBoBas popma.

16. T'ocymapcTBeHHBI OpraH Kak EIWHCTBEHHBINM aKIHWOHEP Y4YaCTBYET B
ynpaiaeHun OOIIECTBOM HMCKIIOUUTENIBHO MOCPEICTBOM pPealM3alui MOJTHOMOYUM
aKIMOHEepa, MPEyCMOTPEHHBIX 3aKOHOM 00 aKI[MOHEPHBIX OOIIIECTBAX.

17. TocynapcTBEHHBI OpraH, OCYIIECTBISIOMMN (YHKIMU aKIHUOHEPA,
MIPEAOCTABIISET MOJHYIO ONEPALIMOHHYIO CAMOCTOATENIBHOCTD B JICSITEILHOCTH COBETA
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nupektopoB OOIIecTBa C 1EJbl0 00ECleUeHUs HE3aBUCUMOTO U OOBEKTHUBHOTO
BBITIOJTHEHUS UMU CBOMX (PYHKIMI CTPATErHYECKOro PYKOBOJCTBA U KOHTPOJIS 3a
NEATENBbHOCTBIO UCTIOJIHUTEILHOIO OpraHa.

Ncnonnurensubiii opran O011ecTBa U pYKOBOJIUTEINb UCIIOTHUTEILHOTO OpraHa
MOJIHOCTBIO  CaMOCTOSITENIbHBI M HE3aBUCUMBI MPU TNPUHATUM PEIICHUM U
OCYILIECTBIICHUU JECUCTBUN B IIpeieiIaX CBOCH KOMIICTCHIUU.

OO611ecTBO ex)eKBaAPTAITHLHO HHGOPMUPYET COBET AUPEKTOPOB U €IMHCTBEHHOTO
aKI[MOHEpa O CIydasix BMEIIATEIbCTBA CO CTOPOHBI TOCYJAPCTBEHHBIX OPraHOB B
omepaTuBHYIO  (TEKyIlyl) JHesTesbHOCTh OOmecTBa W OpraHu3alui, - He
peayCMOTpeHHbIX 3akoHamMu PecniyOnuku KazaxcraHn.

18. Cnenku u oTHOmIeHUS Mex Ty OOIIECTBOM, OpraHU3alneii, akHHOHepaMH U
3aMHTEPECOBAHHBIMU JIMIIAMH, & TaKXK€ C YJACTHUKAMU PbIHKA OCYIICCTBIISIIOTCS Ha
KOMMEpPUYECKOW OCHOBE B paMKax JEHCTBYIOLIErO0 3aKOHOJATENbCcTBA PecnyOnuku
Kazaxctan u ¢ 1enpro mojjepKaHus CHpaBEJIMBONM KOHKYPEHIIMU Ha pBIHKE, 3a
UCKIIFOUCHUEM CIIy4aeB, KOTJla OJHOW U3 OCHOBHBIX 3aj1a4 OOIIEeCTBA U OpraHU3allNH,
SIBJISIETCSI peau3allis Wiu COACHCTBHE B pealin3allui roCyJapCTBEHHOMW MOJUTHUKH TI0
Pa3BUTHIO T€X WX UHBIX oTpaciield Pecniybyimku KazaxcraH.

19. OOmecTBO ocCymecTBIsIeT (QUHAHCHUPOBAHUE CBOCH IKOHOMUYECKOM
NEATEILHOCTH Ha PHIHOYHBIX YCIOBUSX. B 4acTHOCTU, C YCIOBUSIMM, KacAIOIIMMUCS
JIOCTYTIa K 3a€MHOMY M aKIIMOHEPHOMY (UHAHCHPOBAHUIO:

1) otHomenus OOmIecTBa CO BCeMM YYaCTHHUKAMH pPBIHKA (B TOM 4YHCIE
(UHAHCOBBIMM W  HE(PUHAHCOBBIMH .- OPTaHU3AIMSAMHU), OCHOBBIBAIOTCS  Ha
UCKJTIOUUTEJILHO KOMMEPYECKOM OCHOBE, 32 UCKJIIOUCHUEM CIIy4aeB, KOT/ia OJTHOM U3
OCHOBHBIX 3amau OOmiecTBa, ABISETCS pealu3alius Wi COACHCTBHUE B pealn3alluu
roCy/IapCTBEHHOM MOJIMTUKH TI0. Pa3BUTHIO oTpacieil Pecnyonuku Kazaxcran;

2) B paMKax OCYIIECTBJICHUS SKOHOMHYECKOH aesTeabHOCTH OOIIecTBO HE
MOJIY4aeT BBITOAY OT KaKOW-TMOO KOCBEHHOW (PMHAHCOBOW MOJJICPIKKH, YTO J1aeT
MPEUMYIIECTBA MEpe  YaCTHHIMM KOHKYPEHTAMH, 3a HCKJIIOUYCHHEM CIIy4yaes,
MPEAYCMOTPEHHBIX 3aKOHOMATeNIbcTBOM Pecnybnuku Kazaxctan. DKoHOMHYECKas
nestenbHOCTh OOMecTBa HE JOJDKHA IIONIy4YaTh pPecypchl (HampuMep, SHEPTHIO,
BOJIHBIC PECYpPCHI WM 3€MEJbHbIC YYaCTKHU) MO II€HaM W Ha YCIIOBHSX, KOTOpBIE
OJIarONpHUSATHBL 10 CPaBHCHUIO C TEMH, KOTOPBIC IIPEIaraloTcsi YaCTHBIM
KOHKYpEHTaM;

3). HOpMBI IPHOBLIN, YCTAHABIMBAEMbIC C YUETOM ONCPAIMOHHBIX YCIOBUH, B
OTHOMICHWH YKOHOMUYECKOMU JiesiTeIbHOCTH O0I11ecTBa, COOTBETCTBYIOT pe3yibTaTam,
MOJYYEHHBIM KOHKYPUPYIOITUMH YaCTHBIMH TPEANPUATHIMH.

4) OOmecTBO MOTYT yYacTBOBAaTh B peaju3allid CONHAIBHO 3HAYMMBIX H
MIPOMBIIIJICHHO-UHHOBAIITMOHHBIX TIPOCKTOB C Y4YE€TOM OCHOBHBIX HaIlpaBJICHUU
TOCYy/IapCTBEHHOM TIOJWTUKA B  MPOMBIIIJICHHO-UHHOBAIIMOHHOM,  COIIMAJIBHO-
SKOHOMHUYECKOHN 1 MHBIX cepax, o HalpaBICHUIM aesTenbHocTu O01ecTBa.

HNudopmanus o pacxoax, OTHOCAIIMXCS K LEJISIM TOCYIapCTBEHHOW MOJIUTHKH,
packpsIBaeTcs Ha HHTEpHET-pecypce OOIecTna.
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20. Ilpu ywactum OOmEcTBa B TOCYAAapCTBEHHBIX 3aKyNKaX B KauecTBe
opraHu3aTropa , HIpPUMEHEHHbIE MPOLEIYPbl OCHOBBIBAIOTCS HA MOAAECPXKAHUU
KOHKYPEHIIUU, HEJONYIICHUN JIUCKPUMHUHALUKU, OOECIEeUCHUH TMPO3PAYHOCTH M
MpPOBOJATCA € yderoM TpeboBaHuili 3akoHOB PecnyOnuku Kaszaxcran "O
rocygapcTBeHHbIXx  3akynkax" u  "O  3aKkynkax — OTIENbHBIX  CYOBEKTOB
KBa3UTOCYJAapCTBEHHOIO CeKTopa'.

21. B3aumooTHoIIIeHUsI (B3aUMOJIEHCTBHUE) MEXTY TOCYAapCTBEHHBIM OPraHOM
u OOmecTtBoM ocyuiecTBisitorcs depe3 CoBeT AMPEKTOpoB W/ wian I eHepalbHbIN
nupektop OO1IecTBa B COOTBETCTBUU C MPUHIIUIIAMHU KOPIOPATUBHOTO YIIPABICHUS.
Ponb n gynkuum npenceparens CoBera AupekTopoB U ['eHepanbHOro JUPEKTOpA
OO61ecTBa pa3rpaHU4YMBAETCS U 3aKpeIIsieTcs: B JokyMeHTax OO0uiecTnas

BzaumoneiicTBue MexIy TOCYyAapCTBEHHBIMU opraHamu u. QOmiecTBoM, He
OTHOCSIIIEECS. K B3aUMOJICMCTBUIO B paMKaxX JAesTeNbHOCTH . EAMHCTBEHHOTO
aKIMOHEpa, YJIEHCTBA TMpPEACTaBUTENCH TOCYyJIapCTBEHHBIX <OPraHOB B COBETE
nupexTopoB O61IeCTBa, OCYIIECTBISETCS UCKIIOUUTEIBHO B paMKax JEHCTBYIOIIETO
3akoHoJaTenbcTBa PecniyOnuku Kazaxcran.

OO01ecTBO pacKkpbIBaeT TrOCYJapCTBEHHOMY OpraHy Kak EJMHCTBEHHOMY
akuuonepy u Cosery naupektopoB OOmiectBa HH(OpMAIUMIO O JAESITEIbHOCTU
OO6mectBa coracHo 3akoHy 00 aKIMOHEPHBIX-00IIecTBax, YcraBy OOmiecTBa u
oOecreynBaeT Mpo3payHoCTh AesTesbHOCTH OOIecTBa U OpraHu3aluil nepej; BceMu
3aMHTEPECOBAHHBIMU JIMLIAMH.

[IpenocraBnenue wuHbOpMaIUK, ~B. 'TOM uYucie oT4eToB OOIIECTBOM W
OpraHu3alUsMH  TOCYJAapCTBEHHBIM. . OpraHaM OCYIIECTBISIETCA B  ClIydasx,
IPEeyCMOTPEHHBIX 3aKOHO1aTeIbCTBOM PecryOnuku Kazaxcran.

22. Cucrema KOPHOPATUBHOTO yIpaBJICHUS npeaycMaTpuBaeT
B3aUMOOTHOILICHUS MEXKIY:

1) EnMHCTBEHHBIM aKHUOHEPOM;

2) CoBeToM AUPEKTOPOB;

3) UCTIOTHUTEIBHBIM OPTaHOM;

4) 3auHTEpECOBAHHBIMU CTOPOHAMHU,;

5) UHBIMH OpPraHamMu, ONPEIEIIEMbIMU B COOTBETCTBUH C Y CTABOM.

OOmIecTBO yTBEPXKIAIOT TMOJIOKEHUsT 00 opraHax (B cCiIydae €Clid TaKue
MOJIOKCHHS ~ 'HE  TpeaycMoTpeHbl  YctaBom  OOmiecTBa) ©  CTPYKTYPHBIX
MOAPA3ALICHUAX, a4 TAKKE JOJIKHOCTHbIE HMHCTPYKIUHU. CoOJIOJEHUE MOIO0KEHHI
JAHHBIX JTOKYMEHTOB 00€CIeUYNBAET CUCTEMHOCTD U MOCJIEI0BATEILHOCTD MPOIIECCOB
KOPHOPATUBHOIO YIPABICHHUS.

23. OnmHOW W3 OCHOBHBIX cTpaTernmueckmx 3amad OOmiecTBa SBISETCS
o0ecrnieueHre pocta JOJrOCPOYHON CTOUMOCTH U YyCTOMUMBOTO pa3BuTusi OOIIECTBa,
YTO OTpa)kaeTcsi B IUIaHE pa3BUTUSA. Bce mnpuHUMaeMble pELICHUS U JIEUCTBUS
COOTBETCTBYIOT IJIAHY Pa3BUTHUS.

OCHOBHBIM 3JIEMEHTOM OLIEHKH 3(pdeKTUBHOCTHU AesiTeabHOoCcTH OOI1IecTBa U €ro
WCIOJTHUTEILHOTO opraHa siBisieTcs cucrema KIID. EnquHCTBEHHBIN akKIIMOHED 4Yepe3
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CBOM TMpEJCTaBUTEIEH B COBET€ JUPEKTOPOB (JIMOO TMyTEM MIUCBMEHHOTO
YBEJAOMJICHUS1) BBIPAXKAET CTPATETUYECKUE OPUEHTUPBI U cBoU Oxkuaanus no KIID ¢
pa3OUBKOM IO TOJIaM.

B uensx poctwxkenus KIID, O6mectBo pa3pabarbiBaeT IUIaH Pa3BUTHUS B
COOTBETCTBHHM € 3aKkOHOM PecnyOnuku Kazaxctan o rocyjapcTBEHHOM UMYILECTBE.

Ha exeronHoil ocHOBe ocymiecTBisgeTcs oneHka goctwkenus KII9 Ob6mectsa.
JlanHasi olieHKa BIMSIET Ha BO3HArpakJieHWe pyKoBoIAIMX paboTHUKOB OOiiecTsa,
NPUHUMAETCs] BO BHUMaHUE MPU UX MEpeu30paHuM, a TAKKe SBJISETCS OJHUM M3
OCHOBAHUU JIsl UX OTCTPAHEHUS OT 3aHUMAEMON TOJKHOCTH TOCPOYHO.

24. B uensix OLIEHKHM JOCTHXKEHUsS LieJied W 3a/ady, YCTaHOBJIEHHBIX 'B TIIaHE
pa3BuTUsA, oOpraHuzanusaM ycrtaHaenuBarorcs KIID mocpeacTtBoM -cleayrommx
IIPOLIECCOB:

1) O61ecTBO HanpaBisieT CBOUM MPEACTABUTENSIM B COBETaX JUPCKTOPOB CBOU
oxuganus no ueneBbiM KIID opranuzanuii Ha TJIAHUPYEMBIW . TIEPUOJI, KOTOPBIE
BBIHOCATCS MMM Ha PACCMOTpPEHUE COBETOB AUpeKkTOpoB OOI1IECTBA;

2) Mo UTOraM PACCMOTPEHUSI U OOCYKJIEHUS COBETOM' TUpeKkTOpoB OOiiecTBa
yTBEp)KJIaeTcsl IepedeHb M uenesble 3HaueHus KIID;- koropele noBomarca 1o
UCTOJIHUTEIbHOrO opraHa OOmiecTBa sl pa3pabOTKH COOTBETCTBYIOIIUX IJIAHOB
pa3BUTH HA MATWICTHUN NIEPUOL;

3) miian pa3Butust OOLIeCTBa yTBEPKIAAETCS COBETOM AUPEKTOpoB ObIIecTBa.

IMaparpa¢ 2. IlpuHuun 3amuThHI NPaB # MHTEPecOB ENMHCTBEHHOr0 aKMOHEPAa

25. O6miecTBO oOecreunBaeT pealn3aluio NpaB EAMHCTBEHHOrO akIMOHEpa,
IPeyCMOTPEHHBIX 3aKOHaMH 00, aKIMOHEPHBIX OOINECTBAX, O TOCYIapPCTBEHHOM
umyimectse, u YcraBom OoOuiectBa. CoOmto/ieHHe TpaB aKIIMOHEPOB SBISETCS
KITIOYEBBIM yCIIOBUEM JUTsL IIpUBIICYEHUS] MHBECTUIINI B OOIIECTBO.

KopnopatuBnoe -yrpaBnenue B OOIIECTBE OCHOBBIBAETCA Ha OOECICYCHHUH
3aIlUTHI, YBOKCHUS MPAaB U 3aKOHHBIX HHTEPECOB EMWHCTBEHHOro akiMoOHEpa U
HaIpaBJIeHO Ha crocobcTtBoBaHue d(hdexTuBHON nestenbHOCTH OOIecTBa, B TOM
YHCIIe POCTY JOArOCpPOoUHOi croumocTr OOIIecTBa, MOAAECPKAHUIO ee (HDUHAHCOBOM
CTaOMIILHOCTH ¥ IPUOBUTBLHOCTH.

Maparpa¢ 3. O6ecnieuenue npaB ETUHCTBEHHOr0 akIHOHEpPA

26. O0mecTBO 0OeceynBaeT pean3aluio npaB ENMHCTBEHHOrO aKIMOHEPA, B
TOM YHCJIE:

MIPaBO BIAJICHUS, MOJ30BAHUS U PACTIOPSKECHUS aKIUSIMU;

npaBo ydactus B ynpasieHuun O6miectBoM u u3dpanusi CoBeTa TUPEKTOPOB B
MOPSAJIKE, MPEAYCMOTPEHHOM 3aKOHOM O T'OCYJapCTBEHHOM HMYILECTBE, CTaThbedl 36
3akoHa 00 aKIMOHEPHBIX 00IIecTBax U Y ctaBoM OOIIeCTBa;

MpaBo Ha MoJyyeHue 101U npuosun OO0iecTsa (IUBUACHAOB);
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MpaBo Ha MOJTy4YeHHE 10U B akTuBax OOIIECTBa MPH €T0 JIMKBHUIAILINH;

npaBo Ha TMosiydeHue nHpopmanuu o aestensHocTH OOIIEcTBa, B TOM UYHCIE
3HaKOMUTHCSI ¢ (PUHAHCOBOM OTYeTHOCThIO OOIIEcTBa, B MOPSIKE, OMpPEIeICHHOM
EnnHcTBeHHBIM akMoHEepoM min Y ctaBoM OOIecTBa;

npaBo oopamieHuss B O0IIECTBO ¢ MUCbMEHHBIMU 3alIPpOCaMU B OTHOIIICHUU €T0
AESITENTFHOCTH U TOTYYCHHS] MOTUBUPOBAHHBIX M UCUEPIBIBAIONINX OTBETOB B CPOKH,
ycTaHoBlieHHbIe YcraBoMm OO11ecTBa;

NpaBo HA MOJyYEHUE BBITUCKU OT peructparopa OOIecTBa Ui HOMUHAILHOTO
AeprKaTensi, TOATBEPIKAAIOIINE €ro IPaBO COOCTBEHHOCTH Ha IICHHbIE OyMaru;

NpaBoO Ha OCHapvBaHUE B CyAeOHOM MOpsIKe MpHUHAThIE opraHamu OOIiecTBa
peleHus;

npaBo oOpamaTtbCs B CyneOHBIE OpraHbl OT CBOETO HMMEHH B CIIydasx,
NPEeIyCMOTPEHHBIX cTaThsMU 63 u 74 3akoHa 00 aKIMOHEPHBIX™ O0IIEeCTBaX, C
TpeboBaHreM O Bo3MmemeHun OOIecTBy AOKHOCTHBIMHU, CJuiamMu OOIiecTBa
yOBITKOB, MpUYHMHEHHBIX OO0IIecTBY, U Bo3Bpare OOIIECTBY JOJKHOCTHBIMU JIMIIAMH
O6mectBa n/unn ux apPuUIMPOBAHHBIMU JIMLIAMHA TPUOBUINA (10X0/1a), MOJIYYEHHON
UMU B pe3yJbTaTe IPUHITHUS PEUICHUHN 0 3aKITI0YSHUH (MPEIIOKEHUS K 3aKITIOYEHHIO)
KPYIMHBIX  CHOEJIOK W/WIW  CHEJNOK, B  COBEPINEHUU  KOTOPBIX  HMMEETCS
3aMHTEPECOBAHHOCTD;

IPaBO HAa MPEMMYLIECTBEHHYIO MOKYIKY aKIUi WKW JIPYruX IEHHBIX Oymar
OO61iecTBa, KOHBEPTUPYEMBIX B €T0 aKIUH,, B HOPSAKE, YCTAHOBICHHOM 3aKOHOM 00
AKIIMOHEPHBIX OOIIEeCTBAX.

27. Pemenus mo BoIpocaM, OTHECEHHBIM 3aKOHOJATEIHCTBOM PecmyOmuku
Kazaxctan n YcraBom OOmiecTBa K KOMIETEHIIMM OOIIEro cOOpaHUs aKIMOHEPOB,
NPUHUMAIOTCS TAaKUM aKIUOHEPOM €JAMHOJIMYHO M TMOJUIekaT O(GOpMIICHUIO B
MUCHMEHHOM BH/JIE€ TIPHU YCIOBUH, YTO ATH PEIICHUS HE YIIEMJIISIOT U HE OTPaHUYHUBAIOT
npaBa, YA0CTOBEPEHHBIEC MPHUBUICTUPOBAHHBIMH AKITUSMHU.

IHaparpa¢ 4. O0ecnieuenue B3aumoaeiicTBus ¢ EAMHCTBEHHBIM aKIIMOHEPOM

28. EnuHCTBEHHBIM aKIIMOHEp MOXKET NPOBOAHWTH 3acenanus ¢ CoBeToM
JUAPEKTOPOB M- UCTIOJIHUTEIBHBIM OPTaHOM JUISI MOJBEACHUSI UTOTOB AECATEIIBHOCTH
rojga WM HPUHATHS PEIIEHWW MO BOINPOCAM CBOEHM KOMNETEHUMH. EJMHCTBEHHBIN
AKI[MOHEP™ TAKXKE MOXET NPOBOAUTH B TEYEHHUE TOJAa PETYJSPHBIE BCTPEUH C
npeicenareieM CoBeTa AUPEKTOPOB Il OOCYKIEHHSI BOMPOCOB JEATEIBHOCTH
OO01iecTBa B paMKax CBOEH KOMITETCHIINH.

29. Undopmarus u MaTepuabl, MpeocTaBisieMblie ETMHCTBEHHOMY aKITMOHEPY
U1 TIPUHATHSL PEIIEHUS] MO BOMPOCAM €Tr0 KOMIIETCHIIMH, a TAaKXKE MOPSJAOK €€
MpEeAOCTaBICHUs, O0O0ECIEeYMBAIOT MAaKCHUMalbHO TMOJHOE MPEJICTABICHUE TO
0o0CcyX)1aeMbIM BOIIPOCAM C UCUYEPHBIBAIOIINM MEPEUYHEM TOYHO C(HOPMYIHPOBAHHBIX
BOIIPOCOB, BBIHOCHUMBIX Ha OOCYKJIEHHE, PHUCKaX, COMNPSDKEHHBIX C MPUHSATHEM
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(HenmpuHATHEM) pelleHHus, MOJy4eHHE OTBETOB Ha MHTEPECYIOUIME BONPOCHI U
BO3MOXHOCTb MPUHATHS OOOCHOBAHHBIX PELIEHUI MO BOMPOCAM MOBECTKHU JHSI.

30. OOmecTBoO JOBOAUT 1O CBeAeHHs EAMHCTBEHHOro  axkmuoHepa
CBOEBPEMEHHO U B IIOJHOM o00beME HH(OPMALUIO O CBOEH JAEATEIbHOCTH,
3aTparuBarollyl0  HUHTepechl  EaMHCTBEHHOro  akuMoHepa B TOpSIKeE,
MPEeTyCMOTPEHHOM Y CTaBOM M BHYTPEHHUMHM JJoKymMmeHTamu O01iecTBa.

31. OOmectBo oOecneunBaeT EAMHCTBEHHOTrO aklMOHEpa JIOCTOBEPHOMU
uHpopmalreit o ero GUHAHCOBO-XO3AMCTBEHHOU NESITEIbHOCTH U €€ pe3yJibTarax B
COOTBETCTBHHM € TpeOOBaHUSIMHU 3aKOHOAaTenbcTBa Pecniyonuku Kazaxcran. B ciiyuae
COBMEIICHHMS 3324 [0 pealn3aluy roCy1apCTBEHHOM MOMUTUKU TIPU OCYUIECTBICHUU
nesTenpHocTH OOIIECTBA ¢ OCHOBHON KOMMEPUECKOH AESITEIbHOCTBIO, TO 3TH LENIU
JOJIKHBI OBITh PACKPBITHI U JOBEICHBI A0 CBeJIeHU EquHCTBEHHOT O aKklMoHepa.

OO0111eCTBO CTPEMUTCS HE 3aKJIIOYATh CEJIOK, B COBEPIIEHUN KOTOPBIX UMEETCA
3aMHTEPECOBAaHHOCTh. B ciydae coBepuieHus Takux caenok OO1IecTBO pacKpbIBacT
uHpopmaiuio o0 appunrpoBanHbIx auax OOIIECTBA U CAEHKAX.

MMaparpad¢ S. luBuaeHIHASA MOJIUTHKA

32. JluBuIeHIHAs TOJWTHKA YTBEPKIAeTCs ENMHCTBEHHBIM AaKIHOHEPOM,
KOTOpasi oOecrieunBaeTCsi JOCTOBEpHOUM uH(popmaleil o GUHAHCOBOM MOJIOKEHUU
OO61iecTBa Mpy BHITUIATE TUBUJICHIOB.

33. JluBuJeHIHAasT  TOJIUTHUKA . ONPEAENSIET  NPUHIUIBLIL,  KOTOPBIMU
pykoBoacTByeTrcss COBET AUPEKTOPOB M MCIOJHUTEIbHBIM OpraH MpU MOATOTOBKE
EnuHcTBEHHOMY aKIMOHEPY MNPEANIOKEHUNA O PACHPENENICHMH YHUCTOTO J10X0J1a
OO6mecTBa 3a UCTEKIINI (UHAHCOBBIN TOJ1. JIMBUCHTHAS TTOJIMTHKA OCHOBBIBACTCS Ha
CIEeAYIOIINX MPUHIINIAX:

1) cobnronenre u 3aiuTa THTEPEeCoB EMMHCTBEHHOTO aKIIMOHEpa, B TOM YHUCIIE
oOecrieueHus rapaHTHUPOBAHHOM BBITLJIATHI Ob6mecTBoM JMBUJICH/IOB,
MpeAyCMOTPEHHOW 3aKOHOJATEIbCTBOM;

2) yBeNMUEHNUE TONTOCPOUHON cTonMocTu OOIecTBa;

3) obecneuenune puHaHCOBOM ycTolumBOoCcTH OOIIECTBa, B TOM YHCIIE C YUETOM
BIUSTHUS MaKPOAIKOHOMUYECKUX (PaKTOPOB;

4) obecrieueHne ONTUMAIBHOTO OanaHca MEXAY MOTPEOHOCTAMH OpraHU3AINH
B (UHAHCUPOBAHUM JEATEIHLHOCTH, HANPABICHHONW Ha JalbHEWIIee pa3BUTHE
OpraHW3alliy, BKIIOYasi (PMHAHCUPOBAHUE BHUJIOB JIEATEILHOCTH M WHBECTUIIMOHHBIX
MIPOEKTOB, pEaIU3yeMbIX 3a cueT cpeacTB OO0miecTBa, MOTPEOHOCTIMU AKIIMOHEPOB
(ygacTHUKOB) B BO3BpaTe B (popMe TUBHUICHIIOB CPE/ICTB, MHBECTUPOBAHHBIX B AKITMU
(monu y4dacTusl) opraHu3alvu, NpU YCIOBUU COOIIOJICHUS] ONTUMAIBLHON CTPYKTYPbI
aKTHBOB;

5) obecnieyeHue MpoO3pavyHOCTh MEXaHW3Ma ONpeIeSICHHs pa3Mepa TUBUACHIOB;

6) cOalaHCUPOBAHHOCTh  KPATKOCPOUYHBIX  (MOJIy4YEHHE  JOXOJOB) U
JOJITOCPOYHBIX (pa3BUTHE OPraHU3alMK ) UHTEPECOB ENMHCTBEHHOrO aKIIMOHEPA;
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7) obecriedyeHre YBEIMYEHHUS NWBHUICHAHBIX BBIJIAT TPU YCIOBHH pPOCTa
ypcToro goxoaa OOmiecTsa;

8) ucmonb3oBanre AUQPHEPEHINPOBAHHOTO TOIX0/1a K OMPECICHUI0 pa3Mepa
IVBHUICHIOB OpTraHU3aIllMi B 3aBUCHMOCTH OT €€ CTENEHH 3peJoCTH M (prMHaHCOBO-
HSKOHOMHUYECKOTO COCTOSIHUS, OTNpEACNsIeMOT0 Ha OCHOBAaHMM TIOKa3aTelel ee
(pMHAHCOBOM YCTOMYMBOCTU U JTUKBUIHOCTH;

9) cobmoaeHne 00s3aTENBCTB, YCTAHOBICHHBIX JIOTOBOPAMH, 3aKITIOYEHHBIMH
OO611ecTBOM.

34. B juBHIEGHIHOW TIOJWTHUKE TaKXKe pErJIaMEHTHPYETCS TIOPSIO0K
pacmpesieieHus YUCTOrO JI0XO/Ja M ONpEJCNICHUs] €r0 4YacTH, HaMpaBlIIEMOTO Ha
BBITIJIATY AMBHUICHOB, MOPSAOK pacueTa pasMepa JAUBHICHIOB, MOPSIOK. BBIILIATHI
JTVBHUICHIOB, B TOM YHUCJIE CPOKH, MECTO U ()OpMa UX BBITIATHL.

35. JluBuumeHIHas TOJMTHKA YCTAHABIMBACT TOPSIOK OIPENCICHHUS OJH
gyrcToi nmpubsutn OOIIecTBa, HANPABISIEMOW Ha BHITUIATY JTUBUICH/OB.

36. Pacyer pa3mepa NMBHIEHIOB MPOU3BOIUTCS, UCXOASI U3 CYMMBI YHUCTOTO
noxoaa OO1ecTBa, OTpaXXCHHOH B TOJIOBOH ayTUpOBaHHON (PUHAHCOBON OTYETHOCTH
OOmiecTBa, COCTaBICHHOW B COOTBETCTBMU C TpPEOOBaHUSIMU 3aKOHOJATEIHCTBA
Pecniybnukn Kazaxcran o OyxrairepckoM yuere W (PMHAHCOBOW OTYETHOCTU U
MEXTYHAPOIHBIX CTAHIAPTOB (PUHAHCOBON OTUYETHOCTH.

37. Jlng npuHSATUS pelIeHus O BblUIaTe AuBHACHIOB COBET TUPEKTOPOB
Npe/CTaBisieT Ha paccMOTpeHue EAMHCTBEHHOrO akIMoHEepa TMPEeIOKEHUS O
pacmnpeeeHuu YucToro qoxoaa O01ecTsa 3a UCTEKITUN (PUHAHCOBBIN TOJ] U pa3Mepe
JTUBUJCHA 34 TOJ] B pacueTe Ha OJIHY IPOCTyro akinio ObiecTna.

38. Ilpu paccmoTpeHHMH BOIPOCAa O BHIIUIATE TUBUICHIOB YUYUTHIBAIOTCS
Tekymiee cocrosiuue O01ecTBa, €ro KpaTko-, CpeiHe- U IOJITOCPOYHbBIE TIIaHbI.

39. OOmiecTBO packpbiBaeT EamHCTBEHHOMY aknuMoHEpy HHMOpMaIHIO O
Mo0BIX (hopMax M yCIOBUSX COTPYAHHYECTBA, COTJIAIIEHUSAX U MTAPTHEPCTBE.

IMaparpad 6. dpPexTuBnblii CoBeT TMPEKTOPOB

40. CoBet~ OTUPEKTOPOB SBISETCS OpPraHOM YIPABIECHUS, MOJOTYETHBIM
EnuHCTBEeHHOMY aKIMOHEPY, OOECIEYHBAIONIUM CTPATETHYECKOE PYKOBOJICTBO
OpraHu3afuel 1 KOHTPOJIb 3a AeSITEIbHOCTHIO UCIIOJHUTEIBHOTO OpraHa.

41.> CoBeT IHMPEKTOPOB OOECMeYMBACT TOJHYK IPO3PAYHOCTh CBOEH
NEeATe/IbHOCTH Tiepes] ENMHCTBEHHBIM aKIMOHEPOM, a TaKXe BHEJIPEHUE BCeX
nonoxxennu Hacrosmero Koaekca.

42. CoBeT AMPEKTOPOB OCYIIECTBISET CBOM (DYHKIIMM B COOTBETCTBHH C
3aKoHaMU O TOCYJApCTBEHHOM HMMYIIECTBE U aKIMOHEPHBIX OOIIEeCTBAaX, YCTaBOM
O6miectBa, HactosimuM KopaekcoMm, mosnoxxkenueM o CoBeTe IUPEKTOPOB M HMHBIMU
BHYTPEHHUMHU JoKymMeHTaMu OO11ecTBa.

CoBeT nUpeKTOPOB yaensieT 0co00e BHUMAHKUE BOMPOCAM I10:
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1) ompeniesicHHIO HW  aKTyaJM3allMM IUIaHA pa3BUTUS  (HANpaBICHUS W
pE3yNbTATHI);

2) noctanoBKke U MoHUTOpUHTY KIID, ycTaHaBIUBaEeMbIX B IUIaHE Pa3BUTHS,

3) opranuzanuu 1 Haa30py 3a 3G(HEKTUBHBIM (QYHKIIMOHUPOBAHHEM CHCTEMBbI
yIOpaBJICHUS PUCKAMU M BHYTPEHHErO0 KOHTPOJIS, U HJCHTU(PHUKAIIUU KIHOYEBBIX
PHUCKOB;

4) yTBeP)KIACHUIO M MOHUTOPUHTY 3(G(EKTHBHONH peanu3alii  KIIYCBBIX
CTpaTerMUeCKUX IMIPOCKTOB B paMKax KomreTeHIInu CoBeTa JUPEKTOPOB;

5) BO3HarpaxJIeHUIO, IUIAHUPOBAHUIO TPEEMCTBEHHOCTH W HaI30py- 3a
JeSTENbHOCTBIO FeHepanbHOro nupexkropa OO1ecTsa;

6) packpbITHIO HH)OPMALIMH, B TOM YUCIIe B QMHAHCOBOW OTUYETHOCTH, KOTOPAs
JI0OCTOBEPHO oTpakana jaena OOIiecTBa 1 COOTBETCTBYIOIINE PUCKU;

7) KOPIIOPAaTUBHOMY YIPABJICHHUIO U ITHKE;

8) coomonennto B OOmecTBe mojoxeHud Hacrosmiero Komekca
KOPIOPAaTUBHBIX cTaHaapToB OOIIECTBA B 00IaCTH JIETIOBOM ATUKH.

43. UYnennt CoBera AMPEKTOPOB JAOOPOCOBECTHO  BBIMOJHSIOT  CBOM
(GyHKIIMOHAIbHBIE OO0S3aHHOCTM M B CBOEH JIEATEIBHOCTH TPHUACPKUBAIOTCS
CIEAYIOIINX MPUHIIUIIOB:

1) nelicTBoBaTh B mpenesiax CBOMX MOJHOMOUMN — uieHbl CoBeTa AUPEKTOPOB
OPUHUMAIOT PELIECHUs U ACHUCTBYIOT B IpeeiaX CBOMX MOJHOMOYUM, 3aKPEMIIEHHBIX
B 3aKOHaX O TOCYJapCTBEHHOM HMYIIECTBE U 00 aKIMOHEPHBIX OOIIECTBAX, a TAKKe
VYcraBe OOmiecTBa;

2) yAensaTh JAOCTaTOYHO BPEMEHU [JIs y4YacTHSl Ha 3acelaHusix COBETa
TUPEKTOPOB, €M0 KOMHUTETOB U MOAIOTOBKU K HUM - HE JOMYCKAETCs OJJTHOBPEMEHHOE
3aHATHE JOJKHOCTH YJIEHA COBETa JUPEKTOPOB O0JIee YeM B YETHIPEX IOPUIUUECKUX
JULAaX, OJHOBPEMEHHOE 3aHATHE [OJKHOCTH IMpeJceNaTesisi COBETa JIHPEKTOPOB
JOMYCKAeTCs TOJIbKO B ABYX IOPUANYECKHUX JIMLAX, 32 UCKIIOUEHUEM IIPEACTaBUTEIIEH
LHEHTPAJIbHOIO YIOJIHOMOUYEHHOTO OpraHa II0 TOCYJapCTBEHHOMY HWMYIIECTBY.
3aHATUE YJIEHOM COBETA JAUPEKTOPOB JOJKHOCTEH B HMHBIX HOPUAMYECKUX JIULIAX
JIOTTyCKaeTCs MOCIC MOMyUeHUs: 000PEHHS COBETA TUPEKTOPOB;

3) crioco6eTBOBATH POCTY JOIATOCPOUYHON CTOMMOCTH M YCTOWUYMBOTO Pa3BUTHUS
Oo6mectBa —unensl CoBeTa TUPEKTOPOB JEHCTBYIOT B HHTEepecax OOIIecTBa C yueToM
CIpaBeJJIMBOIO0 OTHOLIEHHS K EJWHCTBEHHOMY aKUUMOHEpPY U MPUHIUIAM
YCTOMYKMBOTO Pa3BUTHS, BIUSHUE PELICHUN U JelcTBUil uieHoB CoBeTa AUPEKTOPOB
BO3MOXHO OMPEACNINUTh MOCPEICTBOM CIEIYIOUIMX BOMPOCOB: KAKOBBI MOCIEACTBUS
PENICHUS/ACHCTBUS B JIONTOCPOYHOM TIEPHOJIE; KAKOBO BIHSHHUE JCATEIHHOCTH
opranuzaiui Ha OOIIECTBO M OKPYXKAIOIIYIO cpeny; Oyaer Ju 00ecredeHo
CIIpaBeJIJIMBOE OTHOIIEHHE K EAMHCTBEHHOMY aKIIMOHEPY; BIMSHUE HA PEMyTAIUIO
OO6mu1ecTBa U BEICOKHME CTAHAAPTHI ICJIOBOM ATUKH; BIUsIHUE HA penyTanuto O0mecTa
U BBICOKHE CTaHJApThl JIEJIOBOM STUKH; BIMSHHE HA WHTEPECHl 3aMHTEPECOBAHHBIX
CTOPOH (JaHHBIN NIepedYeHb BOMIPOCOB SIBIISIETCS HE NCUEPIBIBAIOIINM );
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4) moanep>KuBaTh BBICOKHE CTaHIAPTHI JeI0BOM ATUKM — wieHbl CoBeTa
JTUPEKTOPOB B CBOMX JICUCTBUSX, PEIICHUSAX U MOBEJICHUU COOTBETCTBYIOT BBHICOKHM
CTaHJapTaM JIeJIOBOW O3TUKM U ObITb mHpuMepoM (oOpasuoM) st paOOTHUKOB
OOmecTBa;

5) He co3naBaTh KOHGIMKTA HHTEpecoB — wieHbl CoBeTa IUPEKTOPOB HE
JOTYCKAlOT BO3HUKHOBEHUSI CUTYallMd, MPU KOTOPBIX JIUYHASI 3aMHTEPECOBAHHOCTD
MOKET MOBJIMATh Ha HaJJIeKallee BbINOJHEHUWE UM oOsi3aHHOCTe uneHa CoBera
JTUPEKTOPOB, B Cllydae BO3HUKHOBEHHS CUTyallud ¢ KOH(MIUKTAMU HWHTEPECOB,
KOTOPbIE BIUSIOT WJIA TOTEHIIUAIEHO MOTYT MOBJIMSTH Ha O€CTIPUCTPACTHOE TPUHATHE
pemennii, uneHsl CoBeTa JUPEKTOPOB 3a0JIArOBPEMEHHO YBEJOMIIAIOT- 00 3TOM
npencenarenss CoBera AUPEKTOPOB M HE NMPUHUMAIOT y4yacTUE B OOCYXKIEHUHM U
NPUHATUU TaKuX perieHui. JlanHoe TpeboBaHUE OTHOCUTCS U K JPYFUM JICUCTBUSM
yieHa CoBeTa JUPEKTOPOB, KOTOPBIE MPSMO WM KOCBEHHO MOTYT TIOBJIUATH Ha
HaJJIexkallee ucnojiHenue ods3anHocten uiena CoBera JUPEKTOPOB;

6) neicTBOBaTh C JOJKHOW Pa3yMHOCTBIO, YMEHHEM U OCMOTPUTEIBHOCTBIO —
yyieHbl CoBeTa IUPEKTOPOB Ha MOCTOSHHOW OCHOBE MOBBIIIAIOT CBOM 3HAHUS B YacTU
komreTeHIuid CoBeTa JAMPEKTOPOB U BBHINOJIHEHUS CBOMX oOsi3anHOcTed B CoBere
JTUPEKTOPOB M KOMHTETAaX, BKJIIOYAs TaKWe HampaBieHHs Kak 3aKOHOAATeNbCTBO,
KOPIIOPaTUBHOE YIIpaBJICHHUE, YIPABICHUE PUCKAMM, (DUHAHCH U ayJAUT, YCTOWYUBOE
pa3BUTHE, 3HAHUS OTpaciu M crnenupuku JgestenbHoctd OOmectBa. B memsx
NOHMMAaHHUS AaKTyaJbHBIX BOMpPOCOB aestenbHocTH OOmectBa uneHsl CoBera
TUPEKTOPOB PETYISIPHO TMOCEMIAI0T KIIIQUEBble 00BeKThl OOIecTBa W MPOBOJISAT
BCTpPEYH C paOOTHUKAMH.

44. OtBeTCTBEHHOCTh MEkay COBETOM JUPEKTOPOB 3a obOecredeHue CBOeH
JESITETHbHOCTH, BBITIOJHEHUIO CBOMX (QYHKIIMI M 00s3aHHOCTEN, B TOM 4ucie (HO He
OTPaHUYMBASICh) TI0 OMNPEICICHUIO0 CTPATETHYECKUX HAIPABICHUN ESITEIbHOCTH
OO6mecTBa, MOCTAHOBKY 3aflad M KOHKPETHBIX, U3MEpUMBIX (omudpoBanHbix) KI1D n
OTBETCTBEHHOCTH HCTIONHUTEIBPHOTO oprana OO1ecTBa 3a ONepamoHHYIO (TEKYITYIO)
nesitenbHOCTh OOmIECTBa, B TOM uwnciae (HO HE OrPaHWYMBAs) BBIMOJIHEHHE
MOCTaBJICHHBIX 3afa4y’ W JOocTWkeHue ycTaHoBleHHbIX KIID paszpensercs u
3aKperUIsieTcs B'COOTBETCTBYIOIINX BHYTPEHHUX IOKyMeHTax OO1ecTBa.

Unenpr-CoBeTa JUPEKTOPOB BBHITIONHSIOT CBOM OOS3aHHOCTH, BKIIFOYAs
bugynnapusie” 00s13aHHOCTH Tiepes, EJWHCTBEHHBIM aKIIMOHEPOM M OTBEYAIOT 3a
MpUHUMACMBbIe perieHus, 3(QGEeKTUBHOCTh CBOEH ACSATENBHOCTH, JNCUCTBHE W/WIU
OesneiictBue. B cirydae BO3HMKHOBEHHS pa3HBIX MHEHUW mpencenarens Cosera
TUPEKTOPOB O00ECNEYMBAET PACCMOTPEHUE BCEX MPHUEMIIEMBIX BapUaHTOB H
MPEIOKEHUM, KOTOPBIE BBICKA3bIBAIOTCS OTJEIbHBIMU YieHaMu CoBeTa JUPEKTOPOB,
YTOOBI MPUHSATH pellIeHUe, OTBeuaroliee natepecam OO1iecTBa.

[Ipencenatens CoBera  AUPEKTOPOB  MpenocTaBiser  EguHCTBEHHOMY
aKLUOHEPY:

1) otuer CoBeTta TUPEKTOPOB, B KOTOPOM OTPaXKAKOTCSI UTOTU JEATEIbHOCTU
CoBeTa JTUPEKTOPOB M €r0 KOMHUTETOB 32 OTUETHBIM MEPHUOJ, MEPBI, MPEANPUHSITHIC
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CoBeToM JUPEKTOPOB MO POCTY AOJATOCPOYHON CTOUMOCTH U YCTOMYMBOMY Pa3BUTHIO
OO6mecTBa, OCHOBHBIE (DAKTOPHI PHUCKA, CYIIECTBEHHBIC COOBITHS, PACCMOTPECHHBIC
BOIIPOCHI, KOJMYECTBO 3aceAaHmil, popma 3aceaHuil, MoCceuaeMoCTb, & TAKXKE JApyras
BakHast uHpopmaius — otueT CoBeTa TUPEKTOPOB BKIKOYAETCS B COCTAB I'OJOBOTO
otueta OOIIECTBA;

2) OTYET O peanu3anuu oxuaaHui EAMHCTBEHHOTO aKIIMOHEpA.

CoBeT TUPEKTOPOB €KETOJHO OTUYUTHIBACTCS O COOJIIOJICHUH HOPM HACTOSIIIIETO
Konexca mepen EnuncTBeHHBIM akimioHepoM. COBET IHPEKTOPOB oOOecreYuBacT
BHEJIPEHWE MEXaHU3MOB, KOTOpbIe TOMOTYT U30€kaTh KOH(IUKT HWHIEPECOB,
NPEISITCTBYIOMNK  OOBEKTHBHOMY  BBINMOJHEHUI0O COBETOM JUPEKTOPOB, CBOUX
00sI3aHHOCTEHW, U OTPAaHUYUTH MOJUTHYECKOE BMEIIATEIbCTBO B mpoiiecchl CoBera
JTUPEKTOPOB.

EnuncrBennsiii aknuonep OOImIecTBa MOXET JIOMOJIHUTEIBHO TPOBOJIUTH
3acenanus ¢ mnpeacenareneM U wieHamu CoBeTa JAMPEKTOPOB. s OOCYXKICHUS
BOIIPOCOB HM30paHusi TeHepalbHOTO aupekropa OOIecTBa - M JIPyrux AacleKkToB,
KOTOpPbIE OKa3bIBAIOT BIWSHHE HA POCT JIOJITOCPOYHOU -CTOMMOCTH M YCTOWUYHBOE
pasButne OOmectBa. Takue 3acenaHus 3apaHee TUIAHHPYIOTCS W TPOBOISTCS B
COOTBETCTBHH C YTBEP>KJICHHBIMU MIPOLIETYPAMH.

45. B CoBete IUPEKTOPOB U €ro KOMHUTETaX COOMI0AAI0TCA OalaHC HABBIKOB,
ONbITA U 3HAHWUM, O0ECTEUMBAIOIIMK TMPUHSITHE HE3ABUCHUMBIX, OOBEKTHUBHBIX U
b dexTuBHBIX pernieHuil B uHTepecax OOmEcTBA U C YYETOM CHPABEIITUBOTO
OTHOIICHUS K EAMHCTBEHHOMY aKIIMOHEPAM U MPUHIUIIOB YCTOMYUBOTO Pa3BUTHSI.

46. UneHsl coBeTa TUPEKTOPOB U3OUPAIOTCS B COOTBETCTBUU C MPO3PAUYHBIM U
CIPaBEJIMBBIM  KOHKYPCOM, KOTOPBI  yYWUTHIBAET KOMIIETEHIIMWA, HaBBIKH,
JOCTIKEHUS, JEJOBYIO PEeNyTaluio U npodecCHoHANbHBIN ONbIT KaHauaaToB. [lpu
nepen30paHuy OTIETbHBIX WICHOB COBETAa JUPEKTOPOB MM €ro MOJHOTO COCTaBa Ha
HOBBIY CPOK BO BHUMAaHUE HPUHUMAIOTCS MX BKJIAJ B 3 (PEKTUBHOCTD NESITEILHOCTH
coBeTa nupekTopoB OOmiecTna.

OT60p HE3aBUCUMBIX TUPEKTOPOB OOIIECTBA U OpraHU3aIUN OCYIIECTBIISETCS
Ha KOHKYPCHOW OCHOBE B TMOPSAKE, OINPEACICHHOM EIMHCTBEHHBIM aKIMOHEPOM
OO6miecTBa 1 OpraHU3aIliHg.

47. Cpox nnonrHoMounii wieHoB CoBeTa TUPEKTOPOB UCTEKAET HA ATy IPUHSITHS
EnvHCTBEHHBIM aKIIMOHEPOM pelieHuss Mo u30paHuio HOBOro coctaBa (CoBera
JTUPEKTOPOB.

48. Unensr CoBeta nupektopoB Ob1ecTBa H30MparOTCs Ha CPOK HE OoJiee Tpex
JeT, B TOCIENYIONIEM, TIPH YyCIOBUU  YIOBIETBOPUTEIBHBIX PE3yJIbTaTOB
JESITEIHPHOCTH JOMMYCKaeTC sl epen3OpaHune emie Ha CPOK 0 TPEX JeT.

49. JIroboii cpok u3z0Opanust B coctaB CoBeTta qupekropoB OOmiecTBa Ha CPOK
OOJIbIlIE TIECTH JIET MOAPSA TMOJJICKUT OCOOOMY PACCMOTPEHHUIO €IMHCTBEHHOIO
aKIMOHEepa C YYETOM MOTPEOHOCTH KadeCTBEHHOro OOHOBieHUs cocTaBa (CoBera
JTUPEKTOPOB. B HCKIIOYMTENBHBIX CIIydasx IOMycKaeTcs m3bpaHue Ha Cpok Oosee
IEeCTH JIET, MPU ITOM H30paHWe TaKOro JHUIla B COBET IUpeKTopoB OOmecTBa
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MPOUCXOJIUT €XKErOJHO, C NOJIPOOHBIM pa3bsICHEHUEM MOTPEOHOCTH U30paHUs
JAHHOTO YJIEHA COBETa JUPEKTOPOB M BIMAHUS JAHHOTO (akTopa Ha HE3aBUCHUMOCTh
IIPUHATUS PELICHUN.

50. OxHoMy W TOMY e JIMIly pEeKOMeHIyeTcsi He u3bupatbcsi B CoBeT
nupexkTopoB Ob1ecTBa Oosiee 1EBITH JET HOAPSIA.

Hu onHO nuiio He BmpaBe y4acTBOBaTh B MPHUHSTHUU PEIICHUM, CBA3AHHBIX C
COOCTBEHHBIM Ha3HAYEHUEM, U30paHUEM U IEPEeU30pAHUEM.

51. Tlpu otbope kanmumaToB B coctaB CoBeTa IUPEKTOPOB BO BHHUMAaHUE
PUHUMAIOTCS :

1) onbIT pa®OTHI HA PYKOBOSIIIINX JTOJDKHOCTSIX;

2) onbIT paboThl B KauecTBe uiieHa CoBeTa TUPEKTOPOB;

3) cTax paboThI;

4) obpazoBaHue, CIEIMAIBLHOCTD, BKITIOYAs! HATMYHUE MEKTyHAPOAHBIX CEPTH(UKATOB;

5) HanmMuMe KOMITETEHIIUIA 10 HalpaBJICHUM M OTPACIisiM (OTPACIIM MOTYT MEHSIThCS
B 3aBUCHMOCTH OT MOPT(erisi aKTUBOB),

6) nenoBasi penyTanus;

7) HaNM4YKE MPSIMOTO WIH MOTEHIIUATBLHOTO KOH(IMKTAa HHTEPECOB.

52. KonuyectBenHslii coctaB CoBera nupekropoB OOIiecTBa ompenensercs
EnuncrBennpiv  akumonepoM.  CoctaB  CoBera  mupektopoB — OOmiectBa
YCTaHABIMBACTCS  MHJIMBHUIYaJIbHO C  YYE€TOM  MACIITAa0OB  JEATEIbHOCTH,
notpeOHocTe OuW3HEca, TEKYyIIUMX 3afad, - IMJlaHa pa3BUTUS UM (UHAHCOBBIX
BO3MOKHOCTe. KoinuecTBo WIEHOB .~COBETa JMPEKTOPOB JOJKHO MO3BOJATH
CO371aBaTh HEOOXOIUMOE KOJIMYECTBO  KOMUTETOB. PeKOMeHIyeMblli YHCICHHBIN
COCTaB COBETa IUPEKTOPOB cOCTaBsieT oT 3 710 11 yenosexk.

53. CocraB CoBeTa qupeKTOpOB 00ECIIeYMBAET MPUHATHE PEIICHUH B MHTEpecax
OOmiecTBa ¥ C Yy4eTOM CHPABEAIMBOTO OTHOIIEHUS K EAMHCTBEHHOMY aKI[MOHEpY
nyTeM cOajJaHCUPOBAHHOTO coueTaHus 4wieHOB CoBeTa MUPEKTOPOB (IIpeicTaBUTENEH
EnuHcTBEeHHOrOo  akumoHepa,  HE3aBUCHUMBIX  JHPEKTOPOB,  PYKOBOJUTEIIS
WCIIOJIHUTEIBHOTO OpPTaHa).

54. He nzbupaercs Ha qoipKHOCTH WwieHa CoBeTa aupexTopos OOIIecTBa JUIO:

1) uMmerolliee HEMOTalIEHHYIO WM HE CHATYI0 B YCTAHOBJIEHHOM 3aKOHOM
MOPAJIKE CYAUMOCTb;

2) panee sBusBLIeeca mnpexacenarenemM CoBeTa THUPEKTOPOB, PYKOBOAUTEIEM
WCIIOJIHUTEIFHOTO OpraHa, 3aMEeCTUTEJIEM PYKOBOAUTENS, TJIABHBIM OyXraiaTepom
APYroro IOPUANYECKOro JUIla B Mepuoj He Oosee 4eMm 3a OAWH Toj A0 MPUHATHS
pEeUIeHUs 0 NPUHYIUTENbHON TUKBUJALUN UM IPUHYAUTEILHOM BBIKYIIC aKIIUH, WIH
KOHCEpBAIlUM JIPYrOro IOPUAUYECKOr0 JIMIa, MNPU3HAHHOTO OaHKPOTOM B
YCTAHOBJICHHOM TOpsIIKE. YKa3zaHHOE TpeOOBaHUE MPUMEHSETCS B TEUCHUE TATH JIET
nocjiae JaThl NPUHATHS PEIICHUS O MNPUHYAUTEIBHOM  JIMKBUJALMM WU
MPUHYAUTEIHLHOM BBIKYIE aKIWW, WIM KOHCEPBALMU APYroro HPUANYECKOTO JIMIIA,
MPU3HAHHOTO OAHKPOTOM B YCTAHOBJIEHHOM MOPSJIKE.

3) coBepIIMBILIEe KOPPYNIIMOHHOE MPECTYILUICHUE.
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VYka3zaHHble B HacrosmeM nyHKTe Konekca ycTaHaBiIMBaKOTCS B YCTaBe
Ob61ecTBa.

55. B cocraBe CoBeTa AUPEKTOPOB MPUCYTCTBYIOT U YYAaCTBYIOT HE3aBUCUMBIE
nupekropa. Yucno uneHoB CoBeTa TUPEKTOPOB COCTABISET HE MEHEE TPEX UYEIIOBEK.
He menee Tpuauatu mpoLeHTOB OT cOCTaBa coBeTa AMPEKTOpoB OOIIecTBa JOIKHBI
OBITh HE3aBUCUMBIMU JUpPEeKTOpamMu. KolnyecTBO He3aBUCUMBIX JUPEKTOPOB JAOJKHO
OBITH JOCTATOUYHOM JUISi OOECIICUCHHS HE3aBUCUMOCTU MPUHUMAEMBIX PEIICHUN W
CIIPaBEJJIMBOrO OTHOLIEHHS K EjguHcTBEeHHOMY akumuoHepy. PexomeHmyemoe
KOJIMYECTBO HE3aBUCHMBIX JUPEKTOPOB B coctaBe CoBera aupekropoB OQuIecTBa
COCTaBIIICT 10 MATHAECITH MNPOLEHTOB OT oOmero koiaudectBa ujeHOB-CoBera
JTUPEKTOPOB.

HezaBucumbie wunenst CoBeTa JTUPEKTOPOB SIBISIOTCS CBOOOJHBIMU  OT
KaKUX-TUO00 MaTepuadbHbIX HWHTEPECOB WJIM OTHOUIEHUH ¢ OOlecTBOM, €ro
YIPaBJIEHUs WM €ro COOCTBEHHOCTH, KOTOPBhIE MOTJIM OBl MOCTABUTH MOJI YIpO3y
OCYIIECTBJIICHHE OOBEKTUBHOT'O U HE3aBUCUMOT'O CY>KJICHUS.

HezaBucumbiM  AUpEKTOPOM  TpHU3HAETCA  JIMLO, KOTOpoe  obOjajgaeT
JOCTaTOYHBIM TMPOGECCUOHATU3MOM U CaMOCTOSATEILHOCTHIO, YTOOBI MPUHUMATH
HE3aBHCHMbIE U OOBEKTUBHBIE PEIICHHs, CBOOOJHBIE OT BIUsSHUSA EAMHCTBEHHOTO
aKIMOHEpa, UCTIIOJHUTEIBHOTO OpraHa U MPOYrX 3aMHTEPECOBAHHBIX CTOPOH.

TpeOGoBaHus kK HE3aBUCUMBIM JUPEKTOPAM YCTAaHABIMBAIOTCS B COOTBETCTBUH C
3akoHogaTenbcTBOM PecniyOnmku Kazaxcraw Y craBom OO1iecTBa.

HezaBucumble qupexTopa akTUBHO YYaCTBYIOT B TOM 4YHCIIE B OOCYXICHHUH
BOTIPOCOB, TJI€ BO3MOXEH KOHQIUKT,. UHTEpPECOB (MOATOTOBKA (HUHAHCOBOW U
He(UHAHCOBON OTYETHOCTH, 3aKIIOUCHHUE CIEIOK, B OTHOUICHUU KOTOPBIX MMEETCS
3aMHTEPECOBAHHOCTh, YCTAHOBJCHUE BO3HATPAXKICHHS TEHEPAIBHOMY IUPEKTOPY
Oo6mectBa). HezaBucumble JIUpEeKTOpa H30MpAIOTCS NpelCeNaTeNsIMU KOMHTETOB
CoBeta [UpPEKTOPOB — <HO BOINpocaM ayaWTa W pPHUCKaM, CTPaTEru4ecKoro
IUIAHUPOBAHUSI W Pa3BUTHs, KAJAPOB M BO3HATPAXKACHUW, NPELYCMOTPEHHBIC
BHYTPEHHHMH JIOKYMEHTaMHU 00111eCTBA.

He3aBucHMBIid ANPEKTOP CIAEAUT 32 BOZMOXKHOM yTEpEr CTaTyCca HE3aBUCUMOCTH
u 3abjmaroBpeMeHHO yBemomisieT mpencenarens CoBeTra IUPEKTOPOB B CiIydae
HaIM4ug TaKuX cuTyanuil. B ciydae Hamu4yusi OOCTOSITENBCTB, BIUAIONIMX Ha
He3aBUcHUMOCTh ujieHa CoBera IUPEKTOpoB, mpeacenatenb CoBeTa ITUPEKTOPOB
HE3aMEMJINTEIBHO JOBOJAUT NaHHYI0 WHGOPMAIMIO 10 CBEeACHUS EIMHCTBEHHOTO
aKHUOHEpa ISl MPUHATHSI COOTBETCTBYIOIIETO PEIICHUS.

56. OrtHomenusa wexay wieHamu CoBeta aupekTopoB U OOuiecTBOM
o OpPMIISIIOTCS JTOTOBOpaMHU C Y4eTOM TpeOOBaHMWI 3aKOHOJATENbCcTBA PecrmyOnmku
Kazaxcran, monoxxenuii Hactosero Kojgekca u BHyTpeHHUX T0KyMeHTOB OO1ecTsa.

B noroBopax ykasbiBaloTCs mpaBa, 00S3aHHOCTH, OTBETCTBEHHOCTh CTOPOH U
JIpyrue CYIIECTBEHHBIE YCJIOBHUA, a TaKke 00sA3aTeIbCTBAa AUPEKTOpa COOII0JATh
MoJI0KeHUs Hactosimero Kojekca, B TOM 4ucCie yAENSITh JOCTATOYHOE KOJIWYECTBO
BPEMEHM ISl BBIMOJHEHUSI BO3JIAaraeéMbIX Ha HUX (QYHKUUNA, 00sg3aTEnbCTBA O
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HepasrjalleHud BHYTpeHHeW uHpopmanuu o6 OOmiecTBe Mmocjiae MpeKpainieHus ero
NEATeIbHOCTH Ha CPOK, YCTaHOBJICHHBIM COBETOM IHUPEKTOPOB M, B OTHOIICHUU
HE3aBUCHUMBIX JIUPEKTOPOB,  JOIMOJHUTENbHbIE 00s3aTeNbcTBA, OOYCIOBJICHHbIE
TpeOOBAHUSMHU K CTATYCy U (PYHKIMSAM HE3aBUCUMBIX TUPEKTOPOB.

B noroBopax MOryT OBITh MPEIYCMOTPEHBI CPOKH BBITIOJHEHUS YJICHAMU
CoBeTa TUPEKTOPOB OTAEIBHBIX 00s3aHHOCTEH.

57. OO6mecTBO obOecneynBaeT HaJIMYKME ILJIAHOB MPEEMCTBEHHOCTH YJICHOB
CoBeTa JUPEKTOPOB JUIsl TOMAJICPXKAHUS HENMPEPHIBHOCTH  JICATEIIBHOCTH U
IPOTrPECCUBHOrO OOHOBIIEHUsI cocTaBa CoBeTa JUPEKTOPOB.

58. CoBeT NUPEKTOPOB yTBEPXKIAAET MPOrpaMMy BBEICHHS B JOJDKHOCTH IS
BHOBb M30paHHBIX uieHOB CoBeTa AUPEKTOPOB M MporpamMmy mpodeccHoHaIbLHOTO
pazBuTua s Kaxzaoro uwieHa CoBeTa AUpeKTOpoB. KopmopaTuBHBIM CEKpeTapb
obecrieurBaeT peaan3aiuio JaHHON MPOTPaMMBI.

59. Unennt CoBera JIUPEKTOPOB, H30paHHBIE BIIEPBBIC, IIOCJIE CBOETO
Ha3HAYCHHS MPOXOAAT MPOrpaMMy BBEACHUS B JOKHOCTH. B IIporiecce BBeeHUS B
JOJDKHOCTh ujieHbl CoBeTa JHUPEKTOPOB O3HAKAMIIMBAIOTCSI'CO CBOMMH IpaBaMu H
00513aHHOCTSIMU, KITIOUEBBIMH aCTIEKTaMU JAESTENbHOCTH U-J0kyMeHTaMu OO01ecTsa u
OpraHu3alyy, B TOM YKCJIE, CBI3aHHBIMU C HAUOOJIBIIUMU PUCKAMHU.

60. Ilpencenarenr CoBeTa IUPEKTOPOB OTBeuaeT 3a 0O0IIEe PYKOBOJCTBO
CoBeToM TUPEKTOPOB, 00ecrieynBaeT NOaHY0 13 hexTuBHYIO0 peanuzannio CoBeToM
JTUPEKTOPOB €ro OCHOBHBIX (YHKIMN W HOCTPOCHHE KOHCTPYKTHBHOIO JIHAJora
mexay wieHamu ~CoBeTa  AUPEKTOPOB, ENMHCTBEHHBIM  aKIMOHEPOM U
UCTIOJTHUTEIBHBIM OPTaHOM.

[Ipencenarens  CoBeTa _<JAUPEKTOPOB  CO3/MAa€T  CAMHYID  KOMaHIy
npodeccroHaIoB, HACTPOCHHBIX HA POCT JIOJTOCPOYHONW CTOMMOCTH U YCTOWYUBOE
pasButre OOIIecTBa, YMEIOIUX CBOEBPEMEHHO U Ha JOKHOM MpodheCcCHOHATHHOM
YpOBHE pearupoBaTh HA BHYTPCHHHUE U BHEIIIHUE BBI3OBHI.

J1ns1 BeIoJIHEHUS posin nipeacenarens CoBeTa AUPEKTOPOB, KAHAUIAT HAPSLY C
npodeccCHOHaTbHON KBAJIM(PUKAIUEH B OTIBITOM, 00J1aJ1aeT CIICIIMaIbHBIMI HAaBBIKAMH,
TaKUMH KaK JHIEPCTBO, YMEHHE MOTHBUPOBATH, TMOHHWMATh Pa3HbIC B3IJIABI U
MO/IXO/IbI, UMEET HABBIKU Pa3peIICHNUs] KOH(MIUKTHBIX CUTYaITHi.

Oyukunu npexacenatenss CoBeTa IUPEKTOPOB W ['eHepalbHOro AHPEKTOpa
OOmecTBa - pa3fensioTca W 3akpemsitorcs B YcraBe OOmiectBa. ['eHepanbHbBIN
nupexTop” O6mecTBa He MoOXeT ObITh M30paH mpeacenarenem CoBeTa TUPEKTOPOB
O6uiecTBa.

KitoueBbie pynkiuu npeacenatens CoBeTa AUPEKTOPOB BKIIOYAKOT:

1) mnanupoBanue 3acexannii CoBeTa TUPEKTOPOB U HOPMHUPOBAHUE TTOBECTKH;

2) obOecrieyeHrEe CBOEBPEMEHHOro moJjiydeHus uwieHamu CoBeTa JTUPEKTOPOB
MOJIHOM U aKTyaJlbHOW MH(OPMALIUK I IPUHSTHUS PEIICHUH;

3) oOecnedenne cocpenoToueHuss BHUMaHuUs CoBeTa AUPEKTOPOB Ha
pPacCMOTPEHUU CTPATETUYECKUX BOMPOCOB M MHUHHMMH3ALMU BOMPOCOB TEKYIIETO
(omepalMOHHOI0) XapakTepa, MmojieKaux paccMoTpenno CoBETOM AUPEKTOPOB;
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4) oOecrieueHue pe3ylIbTAaTUBHOCTH mpoBeneHus 3acenanuii  CoBera
JTUPEKTOPOB TMOCPEICTBOM BBIJCICHUS JOCTATOYHOTO BPEMEHH M OOCYXKICHUH,
BCECTOPOHHETO W  TIyOOKOTO  pacCMOTPEHHS  BOTIPOCOB  IOBECTKH  JIHS,
CTHUMYJTMPOBAHUSI OTKPBITHIX 00CYKICHHH, TOCTHKEHHSI COTJIACOBAHHBIX PEIICHUH;

5) nmnocTtpoeHMe HaJJIeXalled KOMMYHUKAlMM W B3aUMOJICUCTBHS  C
EnvHCTBEHHBIM aKIMOHEPOM, BKIIOUYAIONIEE OPraHU3aldi0 KOHCYJIbTAIlMA C
EnuHCTBEHHBIM aKIIMOHEPOM TPU MPUHATHH KITFOYEBBIX CTPATETHUECKUX PEIICHUN;

6) obecriedeHre MOHUTOPUHTA B Ha/130pa Ha/IJIKAIIETO UCIIOTHEHUS PUHATHIX
pemenuii CoBeTa TUPEKTOPOB U ENWHCTBEHHOTO aKIMOHEPA;

7) B city4ae BOBHUKHOBEHUSI KOPITOPATUBHBIX KOH(DIUKTOB MPUHATHE MEP 10 UX
pa3peneHuIo 1 MUHIMH3AIMA HETaTUBHOT'O BIIMSHUS Ha ICATEIHHOCTh OPTaHU3AIINH,
M CBOEBPEMECHHOE WH(POPMHUpPOBaAHUE EIWHCTBEHHOrO akKIMOHEpa, B Clydae
HEBO3MOXKHOCTHU PEIIECHUS TAKUX CUTyallnii COOCTBEHHBIMU CHIIAMH,

IHaparpa¢ 7. Bosnarpaxaenue 4ieHoB CoBera JUPEKTOPOB

61. YpoBeHb Bo3HarpaxjaeHusi wieHoB CoBeTa JUPEKTOPOB yCTAHABIMBACTCS
EnvHCTBEHHBIM aKIIMOHEPOM B pa3Mepe, JOCTATOYHBIM Il TPUBICUCHUS U
MOTHUBHUpPOBaHMUSl Kaxjaoro uieHa CoBeTa AUPEKTOPOB TAaKOTO YPOBHS, KOTOPBIi
TpeOyeTcs AJIsl YCIEIHOTo ypaBieHus: OOIIeCcTBOM.

Komuter mo kampaM M BO3HarpaXkaCHUsSM coBeTa aupektopoB OOImiecTBa
BHOCHUT TIPEIJIOKEHUSI IO pa3Mepy BO3HArpakJAeHUsI KaHIUJIATOB B HE3aBUCHUMBIC
JTUPEKTOpA.

62. Hu ogHo nuio He yd4acTBYeT B MPUHATHH PEIICHUM, CBA3AHHBIX C
COOCTBEHHBIM BO3HATIPAXKJICHUEM,

63. Bo3HarpaxxJieHue crpaBeyIMBO OTpaKaeT OXKuaaeMbli BkJIaa uieHa CoBeTa
TUPEKTOPOB B TOBBINIeHUE dddektuBHOCTH Bcero CoBeTa AUPEKTOPOB H
nestenbHOCcTH OOIIECTRA:

64. IIpu ycTtaHOBJIeHUM pa3Mepa Bo3HarpaxjaeHus uieHa CoBeTa TUPEKTOPOB,
MIPUHUMAETCS BO BHUMaHHE 00s3aHHOCTH WieHOB CoBeTa JUPEKTOPOB, MACIITAOBI
nestenbHoCTH O01IecTBa, JOJTOCPOYHBIC IEM W 3aJadyH, ONpeiciIsieMble TUIAHOM
Pa3BUTHS, CIOXKHOCTb BOMPOCOB, paccMaTpuBaeMblix COBETOM JUPEKTOPOB, YPOBEHB
BO3HATrPaKIACHUS B aHAJIOTHIHBIX KOMITAHHSAX YaCTHOTO CeKTOpa (OCHUMAapKUHT, 0030
BO3HAPPAXKICHUN ).

UiieHaM COBETOB JUPEKTOPOB AaKIMOHEPHBIX OOIIECTB M OpraHU3aIui,
SIBJISTFOIIIUMCS TOCYJIApCTBEHHBIMU CTY>KaIllMMH, BOZHATPAXKICHUE HE BHITIAYMBACTCS.

65. YpoBeHb BO3HATPAXK/ICHHS SBIISICTCS COATAaHCUPOBAHHBIM U 000CHOBAHHBIM
C IMENbI0 MCKIIOYEHHS TOTCHIUMAJIBbHONW HEraTUBHOM pEakIh CO CTOPOHBI
OOIIIECTBEHHOCTH, BBI3BAHHOW B CJEACTBHMU YCTAHOBJIECHHUS YPE3MEPHO BBICOKOTO
YPOBHS BO3HATPAKICHHUS.
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66. PackppiTe nH(pOpMaLMK 0 BO3HArpaxaeHuu uieHoB CoBeTa TUPEKTOPOB U
UCIIOJHUTENBHOr0 opraHa OOmiecTBa OCYIIECTBISETCS IyTEM pa3MEUICHHs UX Ha
KOpIIOPAaTUBHOM CauTe.

67. Umenam CoBera IHUPEKTOPOB, Kak IPABUJIO,  BBIILIAYUBAETCS
(uKCUpPOBaHHOE  TOJOBOE  BO3HArpaXAcHHE, a  TakkKe  JOMNOJIHUTEIbHOE
BO3HarpaxKJeHue 3a npencenarensctBo B CoBeTe QUPEKTOPOB, ydacTue U
peceNaTenbCTBO B KomuTeTax CoBeTa IUPEKTOPOB.

IIpu sTom unenam CoBeTa IUPEKTOPOB SBISIOMIMMUCA TOCYAApPCTBEHHBIMU
CIYXXallMMH U JIMLAM, IPUPABHEHHBIM K JIMIIAM, YIIOJTHOMOYEHHBIM Ha BBIITOJIHEHUE
roCy/1apCTBEHHBIX (PYHKIMH, BO3HATPAXKEHHUS HE BHITUIAUYMBAIOTCS.

68. EnuncTBeHHBIH akuuoHep OOmIecTBa ompeaenseT pasMmep. ¥ YCIOBUs
BBIIUVIATHl BO3HATPaXKJEHUA M KOMIIEHCAUMU pacxojoB wwieHy -(-am) CoBerta
aupekropoB  OOmectBa. Ilpu 3TOM, ycinoBHs BO3HarpakJeHus = JIUPEKTOPOB
OTpa)KkarTCsid B JOroBOpax, 3aKIYAaeMbIX C HUMH, U IPHUHEOOXOAMMOCTH BO
BHYTpeHHEM JIokymMeHTe Ob1ecTsa.

IMaparpa¢ 8. Komurersl npu CoBeTe AMPEKTOPOB

69. IIpu CoBeTe TUPEKTOPOB CO3AAIOTCA KOMUTETHI, B KOMIIETEHLIUIO KOTOPBIX
BXOJSIT PACCMOTPEHUE BOMPOCOB IO AYyIUTY, CTPATErMYECKOMY IUIAHUPOBAHUIO,
YIOPABICHUIO PUCKAaMHU, KaJpaM M BO3HATPAKICHUSAM, a TaK)KE€ HHBIX BOIIPOCOB,
NPEeIyCMOTPEHHBIX  BHYTPEHHHUMH  gOkymeHTamu OOmiectBa. [lpu  sTOMm,
pacCMOTpEHHE BOMPOCOB, MEPEUUCICHHBIX B HACTOSAIMIEM ITyHKTE, MOXET OBITh
OTHECEHO K KOMIETEHIIUU OJHOTO UJIW HECKOJIBKUX KOMUTETOB.

KonnuectBeHHsli coctaB KOMuTeTa coctaBisieT He MeHee 3 (TpeX) YEIOBEK.

70. Hamuuume KOMUTETOB ‘He OcBOOOkmaeT wieHoB CoBeTa IUPEKTOPOB OT
OTBETCTBEHHOCTH 3a MPUHATHIE PELICHUS B paMKax KoMneTeHun CoBeTa TUPEKTOPOB.

71. KoMuteTsl cO34aI0TCS 71l TPOBEICHUS JCTATLHOTO aHajdn3a M BBIPAOOTKHU
pEeKOMEHJAIuil M0 KPyry HamOoJiee Ba)KHBIX BOIMPOCOB JO HMX PACCMOTPEHUS Ha
3aceganun CoBeTa AUPEKTOpPoB. OKOHYATENbHOE PEUICHHUE MO pacCMaTpPUBAEMbIM
KOMHTETaMU BotipocaM npuHuMaeTcsi COBETOM AUPEKTOPOB.

72. JlesTenbHOCTh BCEX KOMUTETOB PErYJIUPYETCS BHYTPEHHUMH JOKYMEHTAMU,
yTBepxkaaeMbiMu COBETOM AUPEKTOPOB, COJEPKAUIMMU TMOJOKEHHUSI O COCTaBe,
KOMIETEHIMU, TOPSIKE N30paHus WICHOB KOMUTETA, MOPsAJIKE pabOThl KOMUTETOB, a
TaKXK€ 0 MpaBaX W OOA3AHHOCTAX MX WIEHOB. EJNWHCTBEHHBIN aKIMOHEP MOMKET
03HAKOMUTHCS C MOJOKEHUSAMHU 0 KOMUTeTaX. [1010KeHHs 0 KOMUTETaX pa3MelatoTCs
Ha KOPIIOPATUBHOM CaWTe.

73.Jlns opraHu3anuu paboOThl KOMUTETA, KOMUTETOM HIJIH COBETOM JUPEKTOPOB,
Ha3HAYaeTCsl CEKpeTapb KOMHUTETa U3 4ucjia paOOTHUKOB CIYKObl KOPIOPATUBHOIO
cekperaps Ju00 MO PEIICHUI0 COBETa JUPEKTOPOB caM KOPHOPATUBHBIN CEKpeTapb
niu pabotHuk OOmIecTBa, MPU OTCYTCTBUHU CIY>KObI KOPHOPATUBHOTO CEKPETAPA.
KoprniopatuBHbiii cekperaps oOecrieunBaeT MOAroTOBKY 3acejaHuil KoMuTeTa, cOop u
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CHUCTEMATH3ALNI0 MAaTEPUATIOB K 3aCEaHUsIM, CBOEBPEMEHHOE HANPABICHUE YJIEHAM
KOMUTETa M NPUIVIAIICHHBIM JIMIAM YBEJIOMJICHUH O TIPOBEICHUU 3acelaHui
KOMUTETA, TOBECTKY JHS 3aceJaHUil, MaTepuaioB MO BOMPOCAM NOBECTKH JHS,
MPOTOKOJMPOBAHUE 3aCEIAHUN, MMOJITOTOBKY MPOEKTOB PEIICHUM KOMHUTETA, a TAKKE
MOCTIEYIONIEE XPAHEHUE BCEX COOTBETCTBYIOLINX MATEPUATIOB.

74. CoBeT IUPEKTOPOB IPUHUMAET PEIICHUE O CO31aHUUA KOMUTETOB, ONPEAEISAET
COCTaB KOMHUTETOB, CPOKHU U MOJTHOMOYHS.

KomuteTrsl coctoar u3 umcia uieHoB CoBeTa JUPEKTOPOB, 00JIaArOIIUX
npodeccHoHaIbHBIMUA 3HAHUSMH, KOMIIETCHIIMSIMA W HaBBIKAMH [IJI1 paboOThl B
komurere. [Ipu dhopmupoBaHMU COCTAaBOB KOMHUTETOB NMPUHUMAETCS BO BHUMaHUE
HaJIU4Me TMOTEHIHAIBbHBIX KOHGIUKTOB wuHTEepecoB. I[Ipencenarenu- Komurero
Ha3HAYarOTCAd He3aBUcHMbIe 4wieHbl CoBeTa JMPEKTOPOB, OOJAMAIOIINE HapsIY C
npodecCHoHaIbHBIMA ~ KOMIICTCHIIUSIMU ~ OPTaHM3aTOPCKUMH W  JIMJIEPCKUMU
KauecTBaMH, XOPOIIMMH KOMMYHUKATHUBHBIMU HaBbIKAMU JJs  3PHEKTUBHOU
OpraHu3aIuu JeSITEIbHOCTH KOMUTETA.

75. KoMuTeThl yTBEPKIAIOT IJIaH CBOEH pabOThI (/10 HaYaia KaJeHJapHOTO ro/1a),
KOTOPBIA COTJIACOBBIBAETCSA € IUIAaHOM paboThl CoBeTa JAUPEKTOPOB, C yKa3aHUEM
NepeYHs pacCMaTPUBAEMbIX BOIIPOCOB U JaT MPOBEACHUs 3acenanuid. [lepruoauuHoCcTh
MPOBEJICHUS 3aCEJaHU KOMUTETOB COCTABJISIET HE MECHEE UeThIPEX 3aceaHuil B Toj.
3aceqaHus KOMHUTETOB IMPOBOISTCS B OYHOM <popme, ¢ odOpMIICHHEM ITPOTOKOJIA.
[TpoTokoJibl 3acenaHnii KOMUTETOB HAMIPABISAIOTCS BCEM YJIEHAM COBETa IMPEKTOPOB.
B niensax co3maHusi 61aronpUsTHBIX YCIIOBUN M COKpAIlCHUsS 3aTpaT Ha MPOBEJICHHE
3ace/laHuil KOMMTETOB JOMYCKAETCS . ydacTUE WICHOB KOMHUTETOB IOCPEICTBOM
TEXHUUYECKUX CPEJICTB CBS3H.

77. llpencemarenn KOMHMTETOB TOTOBAT OTYET O CBOCU JIEATEIBHOCTH M Ha
OTJICJIbHOM 3acelaHuu OT4MThIBatoTcs mepen CoBeToM JTUPEKTOPOB 00 HTOTax
nesaTebHOCTH 3a ToJ1. CoBeT JUPEKTOPOB UMEET MPaBO B JIFOOOE BpeMsI B TEUCHHUE T'0J1a
moTpeOoBaTh Yy KOMUTETOB MPEACTABUTH OTYET O TEKYIICH NEATCIBbHOCTH B CPOKH,
ycTaHaBiIruBaeMble COBETOM JUPEKTOPOB.

IHaparpad 9. KomureTt 1mo crpareru4eckomMy IJIiaHMPOBAHUIO U Pa3BUTHIO

78 Ilpencenarens Komurera 1o crparernyecKoMy IJIAHUPOBAHUIO U PA3BUTHIO
n30UpaeTCs U3 Yncia He3aBUCUMBIX JUPEKTOPOB, WieHOB CoBeTa TUPEKTOPOB HA CPOK
ucnoigHeHus CoOBETOM JUPEKTOPOB CBOUX MOJHOMOYMI Ha OJHOM H3 NEPBBIX
3aceqanuii CoBeta nupekTopoB. Peimienne 00 u30paHMM TPUHUMAETCS MPOCTHIM
OOJBITMHCTBOM T'OJIOCOB OT 001IeT0 uncia uieHoB CoBeTa TUPEKTOPOB.

79. KoMHuTET MO CTpPaTETMYECKOMY IUIAHMUPOBAHWIO W PA3BUTUIO BIPaBE
MPUBJIEKATh 3KCIIEPTOB, UMEIOIIMX COOTBETCTBYIOIIMM OMNBIT U KOMIETEHIIUIO JJIS
HAJUJIC)KAIEH OpraHu3aliu CBOCU NeATENbHOCTH. YIIEHbl KOMUTETA, HE SABJISIOIIAECS
yneHamu  CoBera  OUPEKTOpPOB, Ha3HayawoTcss (COBETOM  JIMPEKTOPOB IO

Jara: 01.07.2025 08:23. Konust anekrponHoro nokymenra. Bepeus CO/1: Documentolog 7.22.2. [TonoxutensHblil pe3yasrat npoepku D1IT



21

npenacrasinenuto [Ipeacenarens Komurera mo cTpareruyeckoMy IUIAHUPOBAHUIO U
Pa3BUTHIO.

80. ®ynkuussmu Komurera 1o cTpaTerm4eckoMy IJIAHUPOBAHMIO U PA3BUTHIO
ABIAIOTCS  pa3pabotka u mnpeactaBieHue Coery aupektopoB  OOmiectBa
pEeKOMEHJauil M0 BONpPOCaM YTBEP)KACHHs IulaHa pa3Butus OOLIEecTBa, a TaKxKe
YTOYHEHUN K HEMYy, 3aKIIOYEHHUS KPYIHBIX CHENOK W/WIK CAENOK, B COBEPILICHUU
KOTOphIX OOIIECTBOM HMMEETCs] 3aMHTEPECOBAHHOCTh, 3a HCKIIOUYEHHEM KPYIHBIX
C/EJIOK, pEUICHUE O 3aKII0YEHUH KOTOPBIX MpUHUMAaeTcsi EAMHCTBEHHBIM aKIIMOHEPOM
O6miectBa B coorBeTcTBUM ¢ 3akoHOM Pecnybnuku Kazaxctan ot 13 mas 2003 rona
«O0 akiMoHepHBIX obecTBax» U YcraBoM OOIECTBa, YTBEPKIAEHUSI OTYeTa 10
ucnosHenuto [lnana pazpurus OOIIECTBAa, OLIEHKU peaju3aliyd IJIaHa - pa3BUTHUS
O6mectBa, yyactus OOmiectBa B JPYrux IOPUJIMYECKUX JIUIAX;. d TaKXKe 0
OTKPBITHIO U 3aKPBITHIO (PUIIMATIOB U MpeicTaBUTENbCTB OOIIECTBa,. PeOpraHu3aluu
O6mectBa B (GopMme CHUsSHUA, TPUCOCTUHEHUS, Ppa3/CNICHUs, BbIICICHUS,
npeoOpa3zoBaHusl.

MMaparpa¢ 10. KomurteT mo ayaury m puckam

8l. B mensx BbIpaOOTKM OOBEKTUBHBIX U HE3ABUCHUMBIX pEHICHUH WU
HEJOMYILIEHHS BIHUSHUSA 3aUHTEPECOBAHHBIX CTOPOH C MOTEHIIMATBHO BO3MOYKHBIM
KOH(MIUKTOM UHTEPECOB (eIMHCTBEHHOTO akKIMOHepa, PYKOBOAMUTENS
UCTIOJIHUTEILHOTO OpraHa, pa0OTHUKOB W MHBIX JIMII) HA CY>K/ICHUS YJICHOB KOMUTETA
B COCTaB KOMHUTETA IO ayJUTY U PUCKAM BXOIAT TOJIBKO HE3aBUCHUMBbIEC JUPEKTOPA, a
Takoke wieHbl CoBeTa TUPEKTOPOB, 00JIaa0NMe 3HAHUAMH U TPAKTUYECKUM OITBITOM
B 00JacTH OyXraJTepCKOro ydeTa W ayauTa, YIpaBJICHHs PUCKAMH, BHYTPEHHETO
koHTposs. [Ipencenarens Komutera mo ayauTy M pHCKaM SIBJISIETCS HE3aBHCHUMBIN
nupektop. @ynkuuun Komurera mo ayAauTy BKIIOYAKOT BOINPOCHI BHYTPEHHETO H
BHEIITHETO ayanuTa, (UHAHCOBONW OTYETHOCTH, BHYTPEHHETO KOHTPOJIS W yNpaBICHUS
puckamu, coOtofieHUsl 3akoHojaaTenbcTBa PecnyOnuku Kazaxcran, BHYTpPEHHUX
JOKYMEHTOB M MHBIE BOTIPOCHI MO nopydeHuto CoBeTa JUPEKTOPOB.

82. Komuter mo ayauTy U pUCKaM OLIEHUBAET KaHIUIATOB B ayAUTOPHI
OOmiecTBa, @~ TakkKe MPEABAPUTEIHLHO aHAJU3UPYET 3aKIIOYCHHE ayJAUTOPCKOMN
OopraHu3aium nepes npeacrtapieHueM ero CoBeTy TUPEKTOPOB.

83. OyHKIIMM KOMHUTETA MO ayAUTy U PUCKaM BKJIIOYAIOT BOMPOCH HA3HAYCHUS
Y ‘BO3HATPAXJICHUS PYKOBOIUTENSI U PAOOTHUKOB CIIYKObl BHYTPEHHETO ayJauTa U
Odutiepa mo KOMILTaCHCY.

MMaparpa¢ 11. KomurteT nmo kaapamM u BO3HArpaKaeHUAM
84. B coctaB KomuTeTa 1o kagpaMm ¥ BOZHArPaKJICHUSIM BXOAUT OOJIbIITMHCTBO

N3 4YuClla HC3aBHCHUMBIX IHUPCKTOPOB B MLCIIAX BBIpa6OTKI/I OOBEKTUBHBIX U
HEC3aBHCHMBIX pCHICHI/Iﬁ N HCAONYWICHHUA BIHWAHHUA 3aMHTCPCCOBAHHBIX  JIMII
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(npencraButeneil EMMHCTBEHHOTO aklIMOHEpa, UCIIOIHUTENIbHOTO oprana OOuiecTsa,
pabOTHUKOB M WHBIX JIMI) Ha CcyxiaeHus wieHoB Komurera mno kaapam u
BO3HArPaXKJICHUSM.

85. Kak MUHUMYM OAMH W3 WICHOB KOMUTETA MO KaJapaMm U BO3HATPAXKICHUSIM
JOJKEH oO0JajaTh 3HAHUSAMHU M MPAKTUYECKUM ONBITOM B 00JIaCTU yNpaBiIeHUs
MEPCOHAJIOM W OLEHKH €ro JeATEIbHOCTH, a Takke B cdepe KOpHOpaTUBHOIO
ynpasnenus. [Ipeacenarenem Komurera siBiisieTcst HE3aBUCUMBIN JUPEKTOP.

86. DOyHKIMM KOMHUTETa MO HA3HAYECHHUSIM M BO3HATPAXKICHUSM BKIIOYAIOT
BOMNPOCHl Ha3HaueHus (KM30paHusi), MOCTaHOBKM MoOTuBaUMOHHBIX KIID, < oneHku
NS TENbHOCTH, BO3HATPAXKIACHUS U INTAHUPOBAHMS PEEMCTBEHHOCTH PYKOBOIAUTEINS U
YJICHOB HCIOJIHUTEIBHOTO OpraHa, BOIPOCHl HAa3HAYEHUsT W BO3HATPAXKICHUS
KOPIIOPaTUBHOTO CEKpeTapsi, PyKOBOAMTENSA, NPYrux paboTHUKOB OOIecTBa, 4ybe
Ha3HAYEHUE MPOU3BOJUTCA IO PELICHUI0 COBETa AUPEKTOPOB (IIPHU STOM BOIPOCHI,
CBS3aHHBIE C PYKOBOAMTENEM U PAOOTHHKAMHU CIY>KObl BHYTPEHHEro ayJuTa Hu
oduiepa Mo KOMIIJIAEHCY OTHOCATCSI K KOMIIETEHIIMA KOMUTETA TI0 ayJUTY), a TaKkKe
y4acTHe B PACCMOTPEHUH YKa3aHHBIX BOIIPOCOB B OTHOILIEHUHM COCTaBa CaMOI'0 COBETA
JIUPEKTOPOB, B CIyyasX MpPEIOCTABICHUS TaKUX IMOJHOMOYHMI 00LluM coOpaHueM
aKIMOHEPOB (EIMHCTBEHHBIM aKIMOHEpPOM). B aTom cilydae, wieHaMu KOMUTETa 110
Ha3HAYEHUSM M BO3HAPaXKJICHUAM HE JIOIYCKAaeTCs BO3HUKHOBEHHME CHUTYyallUM C
KOH(IMKTOM HMHTEPECOB M HE MPUHHMMAETCS Y4acTUE MPU PACCMOTPEHUHU BOIPOCOB
COOCTBEHHOI'O Ha3HAYEHUs W/UIU BO3HATPaXKIEHUS

IMaparpad 12. Opranusauus gesiteJbHOCTH CoBeTa TUPEKTOPOB

87. IloaroroBka u nposeaecHue 3acenannii CoBeTa TUPEKTOPOB CIIOCOOCTBYIOT
PE3YIABTATUBHOCTH €T0 IeITSIBHOCTH. J1JIsI BEITTOTHEHUS CBOMX 00s3aHHOCTEH YiIeHaM
CoBeTa JHPEKTOPOB OOECMEUYMBACTCS JOCTYNl K TIOJIHOM, aKTyaJbHOM W
CBOEBPEMEHHOUN HH(POPMAIIUH.

88. CoBeT AUPEKTOPOB COOJIOIaeT yCTaHOBJICHHBIE JOoKymMeHTamMu OOIiecTBa
MPOIEYPhI IO MOATOTOBKE U MPOBEACHUIO 3acenanuit CoBeTa TUPEKTOPOB.

89. 3acemanms CoBeTa JHPEKTOPOB IMPOBOISATCS B COOTBETCTBHHU C ILIAHOM
paboTel, yTBepkaaeMbpiM CoOBETOM JHPEKTOPOB JO Hadana KaJICHIApHOTO TOJa,
BKJTIOUAIOIMIUM TIEpEUYCHb pacCMaTPHBAEMBIX BOIPOCOB W TpadUK IMPOBEIACHUS
3acenanmil.

Iposenenue 3acemanuit CoBeTa JUPEKTOPOB OCYIIECTBISIETCA IMOCPEICTBOM
OYHOM WJIM 3a04HOM (GopMm rojocoBaHuss U KoOMHUTETOB OCYIIECTBISETCS TOJBKO
MTOCPEACTBOM OYHOW (opmbl ronocoBaHus. CoBeTy TUPEKTOPOB PEKOMEHIYCTCS
COKpaIllaTh KOJUYECTBO 3aCeaHuil ¢ 3a09HON (hOPMOI TOJTOCOBAHMUS.

90. PaccmoTpeHre W TPUHSATHE PEIICHHA IO BOMPOCAM CTPATETHYSCKOro
XapakTepa OCYIIECTBISACTCA TOJbKO Ha 3acemaHusix CoBeTa JUPEKTOPOB C OYHOM
dbopMoli rOI0COBAHMUS.
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91. Ecnu unenst CoBeta qupektopoB (He 6oisee 30% oT 001Iero kojinyecTna
yieHoB CoBeTa AUPEKTOPOB) HE MMEIOT BO3MOXHOCTH JIMYHO MPUCYTCTBOBATH Ha
3acenanuu CoBeTa JUPEKTOPOB BO3MOXKHO coueTanue ooeux popm 3aceganus Cosera
TUPEKTOPOB.

OtcyterByromuii wiedH CoBeTa JUPEKTOPOB MOXKET y4aCTBOBATh B 00CYKICHUU
paccMaTpUBaeMbIX BOINPOCOB, HCIHOJb3ysd TEXHHYECKHE CpEACTBa CBA3M U
PEeIOCTaBIsATh CBOE MHEHUE B TUCbMEHHOM (hopMme.

92. IlepuoguuHocTth npoBeneHus 3aceganuii CoBeTa TUPEKTOPOB COCTABISET
HE MEHee IIECTH 3acCeaHui B roJ.

93. Marepuansl k 3acenanusiMm CoBeTa JTUPEKTOPOB HAIPABISIOTCA HE MEHEe
YeM 3a JIecAThb KaJeHJAapHBIX [HEH, a Mo Oojee BaKHBIM BOMIPOCaM, KOTOpbIE
onpenenstorcst Y craBoM OO11ecTBa, He MEHEE YeM 3a MATHAAIATh paboylX IHEH, ecliu
MHBIE CPOKHU HE YCTaHOBJIEHBI Y cTaBoM OOIecTBa.

94. TlepeueHb Ba)KHBIX BOMNPOCOB BKJIIOYAET, B TOM YMCIE YTBEPKICHHUE H
OLICHKY MCIOJIHeHHMs I1aHa pa3Butusi, KI1D pykoBo/icTBa MCTIQIIHUTENHLHOTO OpPTaHa,
TOJIOBBIM OTYETOM U YYAaCTUEM B CO3/IaHUU JIPYTUX IOPUIAUYECKUX JIHII.

95. B moBectky 3acemanusi CoBeTra IUPEKTOPOB HE BKIIOYAIOTCS BOMPOCHI,
MaTepHalibl TI0 KOTOPBHIM OBUIM MPEOCTABIICHBI C HapylIEHHEM CpokoB. B ciyuae
BKJIFOUEHHS B TMOBECTKY BOIPOCOB C HapyIIEHHEM. CPOKOB, mpexacenarento Cosera
TUPEKTOPOB  TMPEAOCTaBISETCS  MCUYEPIBIBAIOIICE o0OCHOBaHME  JaHHOU
HEOOXOJIMMOCTH, 32 UCKIIFOUEHUEM Ipe/ICTaBIIEHHbIE BOMPOCHI BHE MOBECTKU JHS OT
NpEe/ICTaBUTENbCTBA ENMHCTBEHHOTO akiuoHepa. (OOCTOSITENbCTBO, CBSI3aHHOE C
BKJIFOUEHHEM B TTIOBECTKY BOMPOCOB C HAPYIICHHEM CPOKOB, YUUTHIBACTCS NP OLICHKE
NeSITEIbHOCTH KOPIIOPATUBHOTO cekperapsi O61iecTsa.

96. CoBeT MUPEKTOPOB MPUHUMAET PEIICHHUS] HA OCHOBE TMOJHOM, JOCTOBEPHOM
U KauecTBeHHOUN nHbopmanuu. s npunatus CoBeToM TUPeKTOPOB A(HPEKTUBHBIX U
CBOEBPEMEHHBIX PEIICHUNH - QOCCTIeUnBaETCS COOMIOACHUE CIETYIONINX YCIOBUIA:

1) BBICOKOE KauecTBO  MaTepuajoB, HH(OpPMAIMH,  JTOKYMEHTOB,
npenocrapisieMblX COBETY AUPEKTOPOB (B TOM YHCIE MPU HEOOXOAMMOCTH MEPEBOJL
Ha JAPYTUe SI3bIKH B 3aBUCUMOCTHU OT BIIaJICHHUS sI3bIKOM wieHamu CoBeTa JUPEKTOPOB);

2) TONy4eHUE MHEHHS DSKCHEPTOB (BHYTPEHHHMX U BHEIIHUX) [MpHU
HeoOxoaumoctu. llpuBnedenue skcneproB He cHuUMaeTr ¢ CoBera JUPEKTOPOB
OTBETCTBEHHOCTH 3a IPUHATOE PELICHNUE;

3) BpeMms, yaensiemoe oocyxaeHusM Ha CoBeTe AUPEKTOPOB, OCOOCHHO s
B)KHBIX U CJIOKHBIX BOIIPOCOB;

4) cBOEBpEMEHHOE PACCMOTPEHHUE BOIIPOCOB;

5) B peleHusIXx mpeaycMaTpUBaeTCs IUIaH AAIbHEHIINX IEHCTBUI, CPOKU U
OTBETCTBEHHBIEC JIUIIA.

Cnenytoume (akTopsl OKa3bIBAIOT OTPULIATENILHOE BIHSHUE HA KauecTBO
pemrennit CoBeTa TUPEKTOPOB:

1) noMuHUpOBaHKE OJHOTO WM HECKOJbKUX TUPEKTOPOB Ha 3aceJaHUM, YTO
MOXET OTPAHUYHUTD MOJHOIEHHOE YYaCTHE B OOCYKJICHUSIX IPYTUX TUPEKTOPOB;
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2) (opmanbHOE OTHOILLIEHUE K pUCKaM;

3) mpecieaoBaHUEe TUYHBIX UHTEPECOB U HU3KUE ATUYECKUE CTAHAAPTHI;

4) popmanbHOE NpuUHATHE pelleHuid Ha 3acepanuu CoBeTa AUPEKTOPOB, O€3
PCANBHBIX M aKTUBHBIX 00CYXKICHUH;

5) mo3uiusi 6€CKOMIPOMHUCCHOCTH (OTCYTCTBHE THMOKOCTH) WJIM OTCYTCTBHUE
CTpPEMJICHUS K Pa3BUTHIO (JOBOJILCTBOBAHHUE TEKYIIUM MOJIOKEHHUEM );

6) cnabasi OpraHu3alMoOHHAs KYJIbTYypa;

7) HepocTaTOK MH(GOPMAIIUU W/WIIM aHau3a.

Unenst CoBeTa TUPEKTOPOB MOTYT 3aMPOCUTH JIOMOJHUTEIHHYIO HH(POPMATHUIO
0 BOMPOCaM MOBECTKH JIHsI, HEOOXOAUMYIO JIJIsl IPUHATHSI PEIICHHUS.

97. Kaxnapiii wien CoBeTa JUPEKTOPOB ydacTByeT Ha 3acenannsgx Cosera
JTUPEKTOPOB M KOMHUTETA, B COCTAB KOTOPOro OH BXOAUT. OTCTymaeHHE OT AaHHOU
HOPMBI JIOMYCKAETCsI B UCKITIOYUTEIBHBIX CIIydasX, OTOBAPUBAEMBIX B ITOJIOKEHUH O
CoBere TUPEKTOPOB.

98. KBopym mist mpoBenenusi 3acefaanuss CoBeTa ITHUPEKTOPOB OIpeaesseTcs
YcraBom OO1ecTBa, HO HE MEHEe MOJIOBUHBI OT yucia YicHoB CoBeTa AUPEKTOPOB U
ONpeJieNsieTcs] ¢ Y4YeTOM YIIEHOB COBETa JTUPEKTOPOB, KOTOpHIE YYacTBYIOT B
00CYXXJIEHUU Y TOJOCOBAHUU PacCMaTPUBAEMBbIX BOIPOCOB, UCTIOIb3Yys TEXHUUYECKUE
cpenctBa CBi3M (B pekUME  ceaHca  BUICOKOH(EPEHIMH, TeleQOHHOU
KOH(EPEHIICBA3M U JP.), TUO0 NMpU HATMYUHU UX TOIOCOB, BHIPAXKEHHBIX B TMCbMEHHOM
BUJIE

99. Pemenus Ha 3aceganuu CopeTa nupekTopoB OOIIecTBa MPUHUMAKOTCS
OOJBIIMHCTBOM TOJIOCOB wWieHOB CoBETa AMPEKTOPOB, MPUHUMAIOIIMX YYacTHE B
3acelaHuH, €CIIM 3aKOHOAATeNhCTBOM PecryOnmku Kazaxcran, YcraBom OO61iecTBa
WIM €ro BHYTPEHHHMH JOKYMEHTAMH, ONPEICISIONMMU TOPSIOK CO3bIBA U
npoBeneHus 3aceganuii CoBeTa AUPEKTOPOB, HE MPETYCMOTPEHO UHOE.

100. IIpu pemenuun BompocoB Ha 3acemannu CoBeta qupexTopoB OOmiecTBa
kaxaeiii uneH Cosera gupekrtopoB O6miecTBa obnagaeT oguuM rojgocoM. [lepempada
mpaBa rojioca wieHoMm CoBetra nupekropoB OOImiecTBa MHOMY JIUIy, B TOM YHCIIE
npyromy uieny Coseta aupektopoB O01iecTBa He JOMYCKaeTCs.

101. IIpwu mpunstuu CoBeroMm aupekTopoB OOIIeCTBa pelIeHU, B Cilydae
paBeHCTBa rojiocoB ujeHoB (CoBeTa AUPEKTOPOB, MPABO PEIIAIOUIErO Trojoca
npuHaIekuT npeacenarento Coseta aupekrtopos OO1IecTBa.

102. UYnen CoBeTa IUPEKTOPOB, HMEIOIMINNA 3aMHTEPECOBAHHOCTD IO BOTIPOCY,
BBIHECEHHOMY Ha paccMoTpenre CoBeTa JUPEKTOPOB, HE YUACTBYET B OOCYXKIACHUU U
rOJIOCOBAHUU TIO JAHHOMY BOIIPOCY, O YE€M JEJaeTCs COOTBETCTBYIOLIAs 3alKCh B
npotokoJie 3acenanust CoBera TUPEKTOPOB.

3acenaHuss CcoBeTa JUPEKTOPOB U €ro KOMHUTETOB MPOTOKOIUPYIOTCS
KOPIOPATUBHBIM CEKpeTapeM JHOO0 CEeKpeTapeM KOMHUTETa W3 4ucia pabOTHUKOB
CIIyObl KOPIIOPATUBHOTO CEKpETaps COIVIACHO B YCTAHOBJICHHOM MOPSAKE
BHYTPEHHUMH JokymMeHTamMu OOIIecTBa, ¢ yKa3aHMEM B IOJHOM O0ObEME HTOTOB
00CYXIEHUN U MPUHSITHIX PEIICHUI.
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103. CoBer OUPEKTOPOB MOMXKET MPOBOAUTH PEBU3HMIO paHEE MPUHATHIX
pemeHnii. AHaIM3y MOAJNEKAT PEIIeHHEe W MPOIECC ero MpuHsATHs. PeBusus paHee
MPUHATHIX PEIICHUH TPOBOAMUTCS MPpH NpoBeAeHHH COBETOM AUPEKTOPOB €KErOIHOM
OLICHKH CBOEU AECATEIILHOCTH.

IMaparpad 13. Ouenka gesitebHOcTH M 3P dexTUBHOCTH COBeTa TMPEKTOPOB

104. CoBeT TUpEKTOPOB, KOMUTETHI U ujieHbl COBETa JUPEKTOPOB OICHUBAIOTCS
Ha €XEroJHOW OCHOBE B paMKaX CTPYKTYpPUPOBAHHOTO MPOIECCa, YTBEPHKICHHOTO
coBeToM nupektopoB OomecTBa. [Ipu 3TOM He pexe 0AHOro paza B TPU roja OlleHKa
IPOBOJIUTCS C IPUBJICYCHUEM HE3aBUCUMOM TTpodeccroHaIbHON OpraHu3aliiu.

[IpoBeneHue OIEHKU JEATEIBHOCTH COBETAa JUPEKTOPOB. HANpPABICHO Ha
onpenenenne 3hPeKTUBHOCTH pabOTHI COBETa JIUPEKTOPOB, KOMMYHHUKAIUH C
UCITOJTHUTEILHBIM OPTaHOM, TTOBBIIIIEHNE BOBJICYEHHOCTH KOMUTETOB U YIEHOB COBETA
JTUPEKTOPOB B €ro paboTy, omnpejeieHue MPUOPUTETHBIX HANpPABICHUN yIyUIICHUS
paboTHI COBETA TUPEKTOPOB, KOMUTETOB U KOPIIOPATUBHOIO-CEKpPETAPSI.

105. Onenka no3BosigeT onpeaenisaTh Bkiaa CoBera TUPEKTOPOB U KaXKIOTO U3
€ro 4WIEHOB B POCT JIOJITOCPOYHOM CTOMMOCTH M ycTOM4MBOe pazButhe OOiecTsa, a
TaK)Ke BBISBIISITH HAINIPaBJICHUS M PEKOMEHI0BATh MEPHI JIJISl yIyUIll eHUM.

Pe3ynbTaThl OLIGHKM WCIIONB3YIOTCS JiI OMpe/AeNieHus MNOoTpeOHOCTeH B
HaBbIKAX, OIBITE€ M 3HAHUSAX WICHOB <COBETa JIUPEKTOPOB HEOOXOIUMBIX ISt
oOecrieueHus: pocTa JA0JATOCPOYHOM CTOMMOCTH M yCTouMBOro pa3putus OOiiecTsa,
IUTAHUPOBAHUS  MPEEMCTBEHHOCTH M~ Tmepen3OpaHuu. Pe3ynpTaThl  OICHKHU
NPUHUMAIOTCS BO BHUMAaHHUE MPH- ONPEEICHUN ONTUMAIBHOTO KOJIWYECTBEHHOTO
COCTaBa COBETA U pa3Mepa BO3HATPAKICHUS YWICHOB COBETA JUPEKTOPOB.

106. Omenka sBISETCSA OJIHUM U3 OCHOBHBIX HHCTPYMEHTOB TIOBBIIICHUS
npodeccronanuzMa CoBeTa NUPEKTOPOB M €r0 WHAWBUIYAIbHBIX uieHOB. OreHka
MPOBOJMTCS KakK JUIsl ~HE3aBUCUMBIX JUPEKTOPOB, TaK W IS MpeACTaBUTENEH
EnuHCTBEHHOTO aKIIMOHEpA.

[IpoBeneHuE  OLEHKU OCYIIECTBISIETCS IO MPUHIUIIAM, KaK PEryJspHOCTb,
KOMITJIEKCHOCTE, HEMIPEPHIBHOCTH, PEATUCTUIHOCTD, KOH(OUIEHIINATEHOCTD.

IIporiece, cpokM UM TOPSAIOK IPOBEACHUSA OIEHKH JesTenbHocTH CoBeta
JTUPEKTOPOB,” €r0 KOMUTETOB U wWieHOB CoBeTa AHPEKTOPOB PErIaMEHTHPYETCS
BHYTPEHHUMH JTOKyMeHTamu. OOIiecTna.

107. Onenka BKIIIOYAET, B TOM YHCIIC PACCMOTPEHHUE CISTYIONTUX BOIIPOCOB:

1) ontumanbHOCTH cocTtaBa CoBeTa JUPEKTOPOB (OallaHC HABBIKOB, OIBITA,
pazHooOpasue cocTaBa, OOBEKTUBHOCTh) B KOHTEKCTE CTOSIIMX 3a1ad Tepen
OO6mecTBOM;

2) CHOCTb BUJEHUS, CTPATErHYECKUX BOMPOCOB (IJIaHA PA3BUTHUSI), OCHOBHBIX
3aga4, mpobisiem u rieHHocTei OO1IecTBa;

3) mIaHUpOBaHUE MPEEMCTBEHHOCTU U PA3BUTHUS;
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4) pynkuronupoBanue CoBeta TUPEKTOPOB KaK €JUHOro oprana, poau Cosera
JTUPEKTOPOB U PYKOBOIUTEIIS UCTIOTHUTEIHLHOTO Oprana B JieareabHocT OOLIecTBa;

5) sddexTuBHOCTH B3aumojaehcTBus CoBeTa AUPEKTOPOB C ENMHCTBEHHBIM
aKLIMOHEPOM, UCIIOJIHUTENIbHBIM OPraHOM M JIOJKHOCTHBIMU JuiamMu O011ecTBa;

6) 3¢ heKTUBHOCTH Kaxa0ro u3 uieHoB CoBera JUPEKTOPOB;

7) sddexTuBHOCTH aeATeabHOCTH KOoMUTETOB (CoBeTa IUPEKTOPOB M HX
B3aumMo/ielicTBre ¢ COBETOM JUPEKTOPOB, UCIIOJHUTEIBHBIM OPTaHOM;

8) kadectBO wuH(pOpPMAIMM U JOKYMEHTOB, IMpeaocTaBisieMblx COBETy
JTUPEKTOPOB;

9) kauecTBO 00CYx1eHU Ha CoBeTe TUPEKTOPOB, B KOMUTETAX;

10) 3¢ dheKTUBHOCTD 1€ATENEHOCTH KOPIIOPATUBHOTO CEKpETaps;

11) sCHOCTB MPOIIECCOB U KOMIIETCHIIUI;

12) mpotiecc BBISBIECHUS U OLIECHKH PUCKOB;

13) B3aumopeiictBue ¢  ENMHCTBEHHBIM  aKIMOHEPOM U HHBIMHU
3aMHTEPECOBAHHBIMU CTOPOHAMH.

108..

CoBeT IUPEKTOPOB B €KErOJHOM TOJOBOM. OTYETE OTpakaeT, CI0Cco0
IIPOBEJICHUS OLICHKH COBETA JUPEKTOPOB U IIPUHATHIC MEPHI 110 €€ PE3yJIbTaTaM.

109. EnuHCTBEHHBIN aKIMOHEpP MOXKET ~HPOBECTH COOCTBEHHYIO OLIEHKY
CoBera [JUPEKTOPOB CAMOCTOSITENIBHO WM. 'C IPUBICYECHUEM HE3aBUCUMOIO
KOHCyJbTaHTa. IIpu  oneHke, mnpoBoaMMONH EJNVMHCTBEHHBIM  aKIMOHEPOM,
YUUTBIBAIOTCS PE3YJIbTAThl OLIEHKH, IPOBEAECHHON COBETOM IUPEKTOPOB, PE3YIbTATHI
nesitenbHOCcTH OOMIecTBa, Beinoanenue KII19.

IHaparpa¢ 14. KopnopaTusBHblii cekperaps O0mecrBa

110. B uensax apdekTuBHON opraHu3amnuu aesaTebHoCTH CoBeTa TUPEKTOPOB
U B3aUMOJCWUCTBUS HCHOJHUTEIBHOrO opraHa ¢ EIWHCTBEHHBIM aKIMOHEPOM,
CoBeToM TUPEKTOPOB HA3HAYAETCA KOPIIOPATUBHBIN CEKPETAPh.

111. CoBeTr AMPEKTOPOB NPUHUMAET PELIEHUE O HA3HAYEHUH KOPIOPATUBHOTO
CeKpeTaps, W JIOCPOYHOM MPEKpaIleHUU €ro MOJHOMOYHUM, OMPEAENSIET CPOK €ro
MOJIHOMOYUM, (PYHKIIMH U MOPSIAOK AESITEIBHOCTH, pa3Mep JOJDKHOCTHOTO OKJIana U
ycioBus - Bo3HarpaxaeHnus. KopropatuBHblii cekpetapp mnoaotuereH CoBery
nupekTopoB OOIECTBa M HE3aBUCUM OT MCITOTHUTEILHOTO oprana Oo1ecTa.

112. OcHoBHBIE 0053aHHOCTH KOPTIOPATUBHOTO CEKpETapsi BKIFOYAOT:

COJICIICTBME B CBOEBPEMEHHOM M KAY€CTBEHHOM MPHUHATUH KOPIOPATHUBHBIX
peteHuii co croponbl CoBeTa AMPEKTOPOB, ENMHCTBEHHOTO aKIIMOHEPA;

BBINIOJIHEHUE POJM COBETHHMKA s wieHoB CoBeTa IUPEKTOPOB MO BCEM
BOIIpOCaM MX JEATENbHOCTM M MPUMEHEHUs 3aKOHOJaTelnbcTBa PecmyOnuku
Kazaxcran, Ycraa O0OmecTBa 1 nonoxeHui Hactosmero Koaekca.

KOHTPOJIb CBOEBPEMEHHOT'O UCTIOTHEHUSI KOPIOPATUBHBIX PEIICHUM, TPUHATHIX
EnuHCcTBEHHBIM aKIIMOHEPOM U COBETOM JIUPEKTOPOB;
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BEJICHUE apXvBa KOPHOPATUBHBIX PEIICHUN, MaTEepUaIoB M PE3yIbTaTOB
NeATeIbHOCTH COBETa TUPEKTOPOB U EMMHCTBEHHOTO aKIIMOHEPA,;

MOHUTOPHHT UCIIOTHEHUSI UCTIOTHUTEIBLHBIM OPraHOM M JPYTUMHU KIIFOUEBBIMU
paboTHUKaMH penieHuid EIUHCTBEHHOTO U COBETa JUPEKTOPOB, UHPOPMHUPOBAHUE
COBETa JUPEKTOPOB O TAKOM UCIIOJTHEHUU/HEUCTIOTHEHUH;

IPEe0CTABICHUE PAa3bsICHEHUI B OTHOIIICHUH TI0JIOkKEeHU I HacTosero Komekca
U X MPUMEHEHUS MOHUTOPHUHT 3a peanusaiuen Hacrosimero Koaekca;

ydacTHE€ B COBEPIICHCTBOBAaHUM KOPIOPATUBHOTO ympamieHus OOiiecTBa u
OpraHu3aIusx.

KopriopaTuBHbIii cekpeTaph TakKe OCYIIECTBISET MOATOTOBKY OTUETa O
cOOJIOICHUYU TIPUHITMIIOB U MOJI0KEeHUH HacTosmero Kojekca, KOTOpbIi BKIIFOYAETCS
B cocTaB rojooro oruera OOmecTBa. B 1aHHOM OTYeTE OTpa)kaeTcs mepeucHb
MPUHITMIIOB U nojoxkeHui Koekca, KoTopblie He COOII0AI0TCS, C TPUBEICHUEM
COOTBETCTBYIOIIUX OOBSICHEHUM.

113. OcHoBHBIE (YHKIIMU KOPIIOPATUBHOT'O CEKpETapsi B 4acTH 00eCIeueHUs
nestenbHocTH CoBeTa JUPEKTOPOB BKIIFOYAIOT, B TOM YUCIIE:

1) okazanme momomu npencenatento CoBera AUPEKTOPOB B (HOPMHUPOBAHUU
TUTaHa paboThI ¥ IOBECTOK 3aCeIaHMI;

2) opranu3zauus npoBeaeHus 3aceqannii CoBeTa TUPEKTOPOB U €0 KOMUTETOB;

3) oOecneuenue mnonydeHus uieHaMu <CoBeTa IHUPEKTOPOB aKTyallbHOM U
CBOEBpPEMEHHOM MH(pOpMAINK, JOCTATOYHON JJIsi MPUHATHS PEIICHU MO BOIpocam
MOBECTKH JHS U B paMKax komneTreHInn. CoBeTa TUPEKTOPOB;

4) nporokonupoBanue 3acenaanuit. CoBeTa TUPEKTOPOB, 0OeCTIeUeHNE XPaHCHUS
IPOTOKOJIOB, CTEHOTpaMM, ayJauO-BHJEO 3amuceid, maTepuanoB 3acenanuii Cosera
TUPEKTOPOB U KOMHUTETOB;

5) KoHCynbTHpOBaHHME “ WwieHOoB (CoBeTa AUPEKTOPOB IO  BOIpPOCAM
3akoHoMaTeNnbcTBa PecryOsmuku Kazaxcran, YcraBa ObmectBa, HacTosmiero Koaekcea,
BHYTPEHHUX JOKYMEHTOB; OCYIIECTBJICHUE MOHUTOPUHIA TPOUCXOIAIINX U3MEHEHUM
U CBOEBpeMeHHOe nHpopMupoBaHue wieHoB CoBeTa TUPEKTOPOB;

6) opraHu3alMs BBEICHHUS B JOJDKHOCTh BHOBb M30paHHBIX wieHOB CoBera
TUPEKTOPOB;

7) opramm3auus oOydyeHuss uieHOB CoBeTa JIUPEKTOPOB W MPHUBIICUCHUS
AKCHEPTOB;

8) opranuzanus B3aumoaeiicTBus wieHoB CoBeTa AUPEKTOPOB ¢ EAMHCTBEHHBIM
aAKHUOHEPOM, UCIIOTHUTENbHBIM opraHom OO1mecTsa.

B vacTtu obecnedenust B3auMoaecTBUsI ¢ EMUMHCTBEHHBIM aKIMOHEPOM:

1) cBoeBpeMEeHHOE HAIpaBlIE€HHE MaTEpPHAIOB IO BOIMPOCAM, BBIHOCUMBIM Ha
paccMoTpeHre EAMHCTBEHHOro axkuuoHepa sl MPUHATHS COOTBETCTBYIOUIUX
pELICHU;

2) obecrieueHne Hajexaliero Baumojeicteus OOmecTtBa ¢ EQUHCTBEHHBIM
aKIIMOHEPOM, BKJIIOYAasi KOHTPOJIb 3a MPEAOCTaBICHUEM HH(OpPMalMU Ha 3aMpocChl
EnuncTBEeHHOrO akiimoHepa Ha CBOEBPEMEHHOM OCHOBE.
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B wactu BHeapeHMS HaAIeKAIICH MPAKTHKXA KOPTIOPATUBHOTO YIIPABIICHHUS :

1) MOHHMTOPWHI peau3alil W COOJIOJCHUS TIPUHIUIIOB U ITOJIOKEHUN
Hactosmero Koaekca;

2) MOATOTOBKA OTYETa O COOJIFOJICHUM TPHHIIMIIOB M ITOJIOXKEHUN HACTOSIIETO
Konekca;

3) BeISBJIICHUE B PaMKax UCIIOJHEHUS CBOMX (QYHKIIUNA HAPYIICHUH B YaCTH HOPM
KOPIIOPAaTUBHOTO YIPaBJICHUS, 3aKPCINICHHBIX 3aKOHOJATEIILCTBOM, YCTaBOM U
ApyruMu TokymeHTamMu OOIecTBa;

4) KOHCYJIbTUPOBAHKE JIODKHOCTHBIX JIUI, pa00THUKOB OO0IIecTBa M0 BOIPOCaM
KOPIIOPATUBHOTO YIPABJICHUS;

5) MOHUTOPHMHI Jydllied MHPOBON TIPaKTUKH B cdepe KOPHOPATUBHOTO
VIPaBJICHUsS W BHECCHHWE TMPCIIOKCHUH TI0 COBEPIICHCTBOBAHHUIO TPAKTHKH
KOPIIOPaTUBHOTO yrpaiieHus B OOmecTse.

114. B cnyyae BO3HHMKHOBEHHUS CHUTyallUii C KOH(IJIUKTOM HHTEPECOB,
KOPIIOPaTUBHBIN  CEKpeTaph JAOBOJUT JaHHYH HWHQPOPMAIMIO JO CBEACHHUS
npeaceaatens CoBeTa TUPEKTOPOB.

115. Jlns wuCHONMHEHUs CBOWX O00S3aHHOCTEH KOPIOPATUBHBIM CEKpeTaph
obOnamaeT 3HAHMSAMHU, OIBITOM U KBaIM(UKAIUEH, T0OPOCOBECTHOW JCIOBOU
penyTanuen.

116. Ha gomKHOCTh KOPTIOPATUBHOTO CEKPETAPsl HA3HAYAETCSI JTUI0, UMEIOITIee
BBICIIIEE FOPUAMYECKOE WM DKOHOMHYECKOEe oOpa3oBaHWe, C HE MEHee ueM
MSATAJICTHUM ONBITOM PaOOTHI, U MPAKTHUECKHWE 3HAHHSA B cepe KOPIOpaTHBHOTO
yIpaBJICHUS U KOPIIOPATUBHOTO PaBa;

117. B unensax mnoBeImeHUs 3P (OEKTUBHOCTH TIOATOTOBKA M TPOBEICHUS
3aceganuiit CoBeTOM JUPEKTOPOB MEPUOTUIECKH 00CYKIaeTCsI TIOJIHOTA U MTOJIE3HOCTh
IIPEIOCTAaBICHHBIX WieHaM (COBETa JUPEKTOPOB MAaTepUalioB. Pe3ynbTaThl JaHHBIX
OOCYXIEHUI CIIy)KaT OCHOBaHWEM ISl OIEHKH 3S(PGEeKTUBHOCTH JEATEIbHOCTH
KOPIOPAaTUBHOTO CEKpeTaps.

118. B oTHoOmIEHNN KOPTIOPATUBHOTO cekpeTaps B O01mecTBe pa3padaThiBacTCs
IporpaMMa BBEJICHHS B TOJDKHOCTH M TUIAHUPOBAHUS ITpeeMcTBeHHOCTH. Ha3zHnaueHue
KOPIOPATUBHOIO- CEKPETapsi OCYIIECTBIISIIOTCA HAa OCHOBE OTKPBITHIX M MPO3PAYHBIX
MIPOIICAYP, 3aKPECIUICHHBIX BO BHYTPEHHUX JTOKyMeHTax OO1ecTBa.

119. KoprnopaTuBHBIN CEKpeTapb OCYIIECTBISIET CBOI JACSATEIHHOCTH Ha
OCHOBE TIOJIOXKEHUS, yTBepKaaeMoro CoBeTOM JUPEKTOPOB, B KOTOPOM yKa3bIBAIOTCS
dbyHKIMM, TIpaBa U 00sI3aHHOCTH, MOPSAIO0K B3aUMOJICHCTBHUSA ¢ opranamu OOIIecTBa,
KBaTU(UKAITMOHHBIC TPEOOBAHUS U JIpyras HH(OPMAIIHS.

Ucnonaurensubiii opran OOmmecTBa 0OKa3biBaeT KOPIOPATUBHOMY CEKPETapIo
BCECTOPOHHEE COJICMCTBHUE MIPH UCIIOJHEHUU UM CBOMX OOS3aHHOCTEH.

IMaparpa¢ 15. OmO6yacmen O0mecTBa

Jara: 01.07.2025 08:23. Konust anekrponHoro nokymenra. Bepeus CO/1: Documentolog 7.22.2. [TonoxutensHblil pe3yasrat npoepku D1IT



29

120. B nensax coOnrofeHuss NPUHLMIIOB JAEIOBOM 3TUKH U ONTUMAJIbHOTO
pEeryJIupoBaHUsl COIMATIBLHO-TPYJIOBBIX CIIOPOB, BO3HUKatomux B OOmiecTse u
OpraHu3aIui, MOXeT ObITh Ha3HAYEH OMOY/ICMEH.

121. OmOyncmen Ha3zHauaercs pemieHueM Coera aupexkTopoB OOiiecTtBa u
MOJICKUT MEepen30paHuio KaxkJple aBa roaa. Poib oMOylncMeHa 3akiiodaercs B
KOHCYJIbTHPOBAaHUU OOpPATUBIINUXCS K HEMY paOOTHUKOB, YYaCTHHKOB TPYIOBBIX
CIOPOB, KOH(JIMKTA U OKa3aHWUU UM COJICHCTBUS B BBIPAOOTKE B3aUMOIIPHUEMIIEMOTO,
KOHCTPYKTHUBHOTO U PEAJIM3yeMOro pEeIIeHHUs C Yy4eToM COOJIOJEHUS ' HOPM
3akoHojaTenbcTBa Pecnybnmukn  Kazaxcran (B TomM  uMcne,  coOmIOJeHUs
KOH(UACHIIMATBHOCTH ), OKa3aHUM COJICHCTBUSI B PEIICHUH MPOOJIEMHBIX COIMAIBHO-
TPYJIOBBIX BOIIPOCOB, Kak paOOTHUKOB, Tak 1 OOI11IeCTRa.

122. OmOyncMeH BBIHOCHT Ha PacCMOTPEHHUE COOTBETCTBYIOHIMX OpPraHOB U
JOJDKHOCTHBIX Uil OOIIecTBa, BBISBICHHBIE UM TPOOJEMHBIE BOMPOCHI, HOCSIIHE
CUCTEMHBI XapakTep U TpeOyrolue TMPUHATUS COOTBETCTBYIOIIMX pPEIICHUN
(KOMIIJIEKCHBIX MEP), BBIBUTAET KOHCTPYKTUBHBIC MPE/TIOKCHUS ISl UX PEIISHUS.

123. OmOyncMmeH He peke OJHOro pa3a B IO IPEACTaBIAECT OTYET O
pe3ynbTaTax MpPOBEJACHHOW pabOThl KOMHUTETAM IO KaJpaM M BO3HATPAXKICHUSM U
Cosery nupektopoB OO1ecTBa, KOTOPHIE OLICHUBAIOT-PE3YIIBTATHI €0 ACSTEIBHOCTH.

124. Coger nupekTopoB O01IeCTBa YTBEPKAAET rog0BoM turad padbotsl u K119,
HE peXke OJHOTO pa3a B KBapTaj OLEHUBAET Pe3yJIbTaThl ACSTEIBHOCTH OMOY/ICMEHa,
paccMaTpHUBaeT BOIPOCH! OIJIAT TPyAa U -TPEMHUPOBAHUSA, U MPUHUMAET PEIICHHUE O
NPOJUICHUHM WJIM TPEKpPAlICHUU TMOJTHOMOYUHN JIMIA, 3aHUMAIOIIETO JIOJDKHOCTH
oMOy/JICMEHa.

IMaparpad 16. Cay:x06a BHyTpeHHero ayauta npu CoBeTe 1MPEeKTOPOB
OO0mecTBa

125. B nensx coaeicTBUS COBETY JUPEKTOPOB B OCYIIECTBICHUHU HA130pa HAJT
CUCTEMAaMH YIPABIEHMUS PUCKAMH, BHYTPEHHETO KOHTPOJS U KOPHOPATUBHOTO
VIPABICHUS COBET AUPEKTOPOB 00ECIIEUMBAET HAIMYNME HE3aBUCUMOTO BHYTPEHHETO
aynuta. B wacTHOCTH, cinyk0a BHyTpeHHero ayauta (manee — CBA) co3maercst kak
OTZIEJIbHOE CTPYKTYpHOE MOJpa3/iesieHUe JIJIsl MPEIOCTaBICHHS COBETY AUPEKTOPOB U
WCIIOJIHUTEIIFHOMY OpPraHy HE3aBUCHMBIX U OOBEKTUBHBIX TAPAHTUH U KOHCYIIbTAITUH,
HampaBlICHHBIX HAa COBEPUIEHCTBOBaHUE AesiTeabHOCTH OOIIecTBa M JOCTHUKEHUE
MOCTABJICHHBIX II€JI, HA OCHOBE CHUCTEMATHU3UPOBAHHOTO U IMOCJIEAOBATEIBHOTO
MO/IX0/1a K OIICHKE W MOBBIMICHUIO 3((HEKTHBHOCTH MPOIIECCOB YIIPABICHUS PUCKAMH,
BHYTPEHHETO KOHTPOJII M KOPHOPATUBHOro ympasiieHus. COBET AUPEKTOPOB
OO6uiecTBa onpeenseT KOMMYECTBEHHBIH COCTAaB CIy>KObl BHYTPEHHETO ayJuTa, CPOK
MOJITHOMOYUN ayJJUTOpa, Ha3HAYAET €€ PYKOBOAUTEIS, a TAKKE JOCPOYHO MPEeKpaIiaeT
€ro MOJIHOMOYHUS, ONIPEAEIseT MOPSAIO0K €€ padboThl, pa3MepP U YCJIOBUS OIJIAThHI TpyAa
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Y IPEMUPOBAHMS ayAUTOPA CIY>KObl BHYTPEHHETO ayJIUTa, a TAKXKE OIOKET CIIyKObI
BHYTPEHHET0 ayJuTa.

126. Aynutop ciyxObl BHYyTPEHHETO ay/IuTa HE MOTYT OBITh U30paHbl B COCTaB
CoBera JUPEKTOPOB U UCHIOJHUTEIBLHOTO oprana Ob1iecTsa.

127. Cnyx0a BHYTpEHHEro ayauTa MOAYMHAETCS HemocpeacTBeHHO CoBeTy
nupekTopoB OOmIecTBa M SBJISETCS HE3aBUCUMOM OT HMCHOJHUTEIBHOTO OpraHa
OO6mectBa. 3amaun U (QYHKOUU CIyKObl BHYTPEHHEro ayaumTa, €€ IpaBa u
OTBETCTBEHHOCTb ONPENEISAIOTCS MOJOKEHUEM O ClIy>)kOe BHYTPEHHEro ay/uTa,
yTBepkaaeMbiM CoBeToM aupekTopoB Ob1iecTsa.

OpraHu3aioHHas MOJAYUHEHHOCTh U (YHKIMOHANbHAs Mog0oT4eTHOCT, CBA
COBETY JUPEKTOPOB O3HAYAECT:

1) yTBepKIE€HHE COBETOM JHUPEKTOPOB  (MOCie  MpeaBapUTEIbHOTO
pPaccMOTpEHHUsI KOMUTETOM M0 ayAUTYy U PUCKaM) MOJIOKEHUSI 00JaCTH BHYTPEHHETO
ayJuTa, periiaMeHTUPYIONINX LEeNH, 3a/1a4u, PYHKIUH U Mopsaok aearenbHocT CBA,

2)  YTBEpXKIEHHUE COBETOM JUPEKTOPOB  (MOCHE. MPEeABAPUTEIIHLHOTO
PaccCMOTpEHHUsI KOMUTETOM IO ayJAUTY U PUCKaM) PUCK-OPHEHTUPOBAHHOTO TOJJOBOTO
ayJIMTOPCKOTO TJIaHa;

3) 1npemocTaBiI€HHUE COBETY JUPEKTOPOB. - (MOCie  MpeaBapUTEIbHOTO
PacCMOTpEHHUsI KOMUTETOM 10 ayJAUTY U PUCKaM) @KEKBAPTAIbHBIX U T'OJIOBOTO OTYETA
O BBITIOJIHEHUH TOJOBOTO ayJUTOPCKOIO TUIaHa U UHOW HUH(OpPMAIUU O JESITeIIbHOCTH
BHYTPEHHETO ayIUTa;

4)  yTBEpKIEHHUE COBETOM JUPEKTOPOB  (MOCIE€  MPEABAPUTEIHHOTO
pacCMOTpEHUsT KOMHUTETOM IO ayAMTy M pHUCKaM) pelIeHWH O Ha3HAYCHUH,
OCBOOOXKJIGHUU OT JIOJDKHOCTH, BO3HArpaKJICHUU PYKOBOJIUTENS M PaOOTHHKOB
CITy>kObl BHYTPEHHETO ay/IuTa;

5) yTBepKIEHHE COBETOM JHUPEKTOPOB  (MOCJIEe  MPEeABAPUTEIHLHOTO
pPaccMOTpEHUsT KOMUTETOM [0 ayAuTy U puckam) 6romxeta CBA;

6) paccMOTPEHHE,” COBETOM JUPEKTOPOB CYHIECTBEHHBIX OTpaHUYEHUM
noiHoMounii CBA Wi WMHBIX OTpaHHYEHUMN, CTIOCOOHBIX HETaTHBHO TOBJIMSITH Ha
OCYILIECTBJIICHHE BHYTPEHHETO ayIHTA.

128. KutoueBbie 00sA3aHHOCTH CIYXOBbl BHYTPEHHETO ayAHWTa BKJIIOYAIOT
OLICHKY KauecTBa CHUCTEMbl BHYTPEHHETO KOHTPOJS W YHOPABICHUS PUCKAMHU B
Oo6mectBe - m * moBeneHue 1m0 cBeneHus CoBeTra AUPEKTOPOB HH(MOpManuu o
A0CTATOYHOCTH U D>PPEKTUBHOCTU AaHHON cuctembl. OCHOBHas 3ajaya CIyXKObI
BHYITPEHHETO ayJuTa 3aKJII0YaeTcs B COJNEWCTBUM YJIYYIIEHUIO pPE3yJbTaTOB
nesrenpHocT OOI1IECTBa.

129. B mnonoxeHun o ciayx0e BHYTPEHHEro ayAuTa ONpEAeNAIoTCs U
3aKpEIUIAIOTCS:

1) npuBepKEHHOCTh MPUHIIUIAM U TOJIOKEHUSIM, MPUHSITHIM MEXKTyHAPOHBIM
Wucturyrom BHyTpeHHux ayautopos (The Institute ofl nternal Auditors);
2) craryc, Leliv 1 3alaul BHyTpeHHero ayauTa OO0miecTna;
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3) ycnoBus obecrieueHHst HE3aBUCUMOCTH, 00bEKTUBHOCTH U MPO(PECCHOHAIN3MA
CIIy>kObl BHYTPEHHETO ayAuTa JJIsl JOCTUKEHUS 1IeJIel U 3a/1a4 BHYTPEHHEr0 ayIuTa U
3¢ ()EKTUBHOTO BBIMOIHEHUS CIYKO00H BHYTpPEHHEro ayAuTa CBOUX (YHKUMH u
00s3aHHOCTEH;

4) kBanu(PUKALMOHHBIE TPEOOBAHUS K ayAUTOPY CIYKObl BHYTPEHHETO ayIuTa;

5) o0BeM u conepxaHue ACSITEIIbHOCTH BHYTPEHHETO ayauTa;

6) mpaBo J0OCTyNa K JOKYMEHTAIMH, COTPYAHHUKAM W MaTepUajJbHbIM aKTHBaM
IPU BBITTOJIHEHUH COOTBETCTBYIOUIUX 3a/1aHHI;

7) TOpPSIIOK B3aMMOJEHUCTBUS CIIy)KObl BHyTpeHHero ayautra c CoBeTom
JTUPEKTOPOB U HCIOJHUTENbHBIM opraHoM OOIiecTBa U MPEACTABICHHUS OTY4ETHOCTU
KOMUTETY 10 ayuTy U puckam U CoBety nupekropoB OOuiecTBa.

130. B mnonoxenun o ciyx0e BHYTPEHHETrO ayauTa MpeaycMaTpUBAIOTCS
TaKKe CIeAYIOIUe 3a/1a4u U QyHKIUU:

1) conelicTBue ucoiHUTENIbHOMY oprany OomecTBa u padoTHukam OO1IecTBa
B pa3paboOTKe ¥ MOHUTOPUHIE WCIOJHEHUS MPOLUENYyp:. M MEpPONPUATHHA IO
COBEPIIEHCTBOBAHUIO CHCTEMbl YIPABICHHUS PUCKAMHU M -BHYTPEHHEro KOHTPOJIS,
KOPIIOPaTUBHOMY YIIPaBJICHUIO;

2) KOOpJMHALUA NEeATeTbHOCTH C BHEIIHUM -ayautopoMm OOIIecTBa, a Takxke
JUIAMU, OKa3bIBAIOIIMMHU YCIYTH IO KOHCYJbTHPOBAHUIO B 00JIACTH YTpaBICHUS
pPUCKaMH, BHYTPEHHETO KOHTPOJIS U KOPIOPATUBHOTO YIPABICHUS;

3) moaroToBKa u npenoctaBieHrue COBETY NTUPEKTOPOB U KOMUTETY IO ayAUTY
U pPHUCKAM €XKEKBAPTAJIbHBIX W TOJOBOIO OTYETOB O pe3yjibTaTax JeATeIbHOCTU
noJipa3fieJIieHUs] BHYTPEHHETO ayuTa U BBITIOJIHEHUHU T'OJI0BOTO ayIUTOPCKOTO IIaHa
(B TOM 4HClie BKIIOYAIOMIUX WH(DOPMAIUIO O CYIIECTBEHHBIX PHUCKAaX, HEIOCTaTKaXx,
pesynbratax W 3(PEKTUBHOCTH, - BHITIOJHEHUS MEPONPHUATHI 10 YCTPaHEHHIO
BBISIBJICHHBIX HEJOCTATKOB,. PE3ylbTaTaX OIECHKUA (PAKTUYECKOTO COCTOSHUSA,
HAJCKHOCTH M A(OPEKTUBHOCTH CHUCTEMBI VYIPABICHUS PUCKAMH, BHYTPEHHETO
KOHTPOJISL ¥ KOPIIOPAaTUBHOI'O YIIPABIIEHNUSA);

4) mpoBepka (COOIIOICHUS WCIOJHUTENIBHBIM oOpranoM OOmiecTBa U ee
paboTHUKAMU TOJIONEHUH 3aKoHOAaTenscTBa PecryOnuku Kazaxctan u BHYy TpeHHUX
JIOKYMEHTOB, Kacaloluxcs WHcaiaepckoil uHpopManuu u O00pbhObI ¢ KOPPYIIIUEH,
COOJIIOICHUS ITHUECKUX TPeOOBaHNUI;

5) ocyllecTBIEHHE MOHUTOPUHIA 32 UCIOJHEHUEM PEKOMEHIALMA BHEUIHETO
ayauTopa;

6) mpenocraBiaeHue KOHCyiabTauui CoOBETYy AMPEKTOPOB, MCHOJHUTEIBHOMY
oprany OOmiecTBa, CTPYKTYPHBIM IOAPA3IAECICHHUSIM [0 BOINpPOCAM OPraHU3aluud U
COBEPILIEHCTBOBAHMUSI BHYTPEHHETO KOHTPOJIS, yTpaBJiICHUS pUCKaMH,
KOPIOPAaTUBHOI'O YIPABICHHWS W OpraHU3allMd BHYTPEHHEro ayauTa (BKJIOYas
BONIPOCHI pa3paOOTKU BHYTPEHHUX HOPMATUBHBIX JIOKYMEHTOB M IPOEKTOB B ITHX
o0yacTax), a TakKe IO HHBIM BOIPOCaM, BXOJSIIUM B KOMIIETECHIIMIO CITY>KObI
BHYTPEHHEr0 ayJuTa.
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CBA oCyILIeCTBISIET CBOIO AEATEIBHOCTh HA OCHOBE PUCK-OPUEHTUPOBAHHOIO
rOJIOBOr0 ayJAUTOPCKOrO IJIAHA, YTBEPKICHHOTO COBETOM AUPEKTOPOB. Pe3ynbTaThl
ayJUTOPCKUX OTYETOB U KIIOYEBblE OOHAPYKEHUS, MOHHUTOPUHI HCIOJIHEHUS
pekomennaimmii CBA  eXekBapTalbHO BBIHOCATCS Ha PACCMOTPEHHE COBETA
JTUPEKTOPOB.

IIpu ocymiectBienun cBoei aearenbHocTd CBA poBOIUT €KETOAHYIO OLIEHKY
3G (PEKTUBHOCTH CUCTEMBI BHYTPEHHEI0 KOHTPOJSI U CUCTEMBI YIPABICHUS PUCKAMM,
OLICHKY KOPIOPATUBHOI'O YIPAaBJIEHUS C MPUMEHEHUEM OOIICTPUHATHIX CTaHAAPTOB
JEeSTENBHOCTU B 00JIaCTU BHYTPEHHETO ay/IuTa U KOPIOPATUBHBIX CTaHAAPTOB.

CoBet TUpeKTOpOB 00ECIeYMBAET CBOEBPEMEHHOE paccMoTpeHne oTueToB CBA
Y KOHTPOJIb 32 CBOEBPEMEHHBIM UCIIOIHEHHEM pekoMeHtannii CBA.

PykoBoautens CBA pa3pabatrbiBaeT U MOAAECPKUBAET NPOrpaMMy T'apaHTUU U
NOBBIIICHUS! KAyeCTBA, OXBATHIBAIOLIYID BCE BHUIbI ACATEIBHOCTA BHYTPEHHETO
ayJuTa, ¥ peaycMaTpHUBAIOLLYI0 00s13aTeIbHOE MPOBEJCHUE BHYTPEHHEH U BHEITHEN
oneHKH nearenbHoctd CBA.

131. Ouenka 3¢ heKTUBHOCTH (KayecTBa) AeATEIBHOCTH CIIYy>KObI BHYTPEHHETO

ayIuTa, OCYIIECTBIIETCSA COBETOM  JUPEKTOPOB . ‘HA OCHOBE BHYTPEHHErO
HOPMAaTHUBHOI'O JJOKYMEHTA, YTBEPKAAEMOIO COBETOM - IUPEKTOPOB U OIPEIACIISIOLIAM
NOpSAIOK OIeHKH d(PPeKTUBHOCTU (KauyecTBa) AeATECIbHOCTH CIY>KObl BHYTPEHHETO
ayauTa.
[Iporpamma rapaHTUX W TOBBIINICHHS KayecTBa pa3padaTbiBaeTCs M peau3yercs ¢
LEIbI0 OLIEHKH COOTBETCTBUA AeATelbHOCTH CBA MeXIyHapoIHBIM CTaHJapTaM
BHYTPEHHET0 ayauTa. B paMkax TaHHON HPOrpaMMbl ITPEyCMaTPUBACTCS IPOBEACHUE
NEpUONYECKON BHYTPEHHEH M BHEUIHEW OIIEHKHM (Ha COOTBETCTBUE CTaHJapTaM,
KOJACKCY OSTUKM BHYTPEHHHUX AayIUTOPOB), a Takke OIEHKA 3S(PPEKTUBHOCTH U
pE3yJIbTATUBHOCTA BHYTPEHHErO ayAuTa U BBIABICHUE BO3MOXKHOCTEH A
COBEPILICHCTBOBAHUS ACATEILHOCTH.

IMaparpa¢ 1/. UcnosnnTtenbublii opran O0mecTBa

132. PyxoBoactBo Tekymie aesTenbHOCThI0 (OOIEecTBa OCYIIECTBISETCS
HcnonHuTe IbHBIM OpPraHoM.

I'enepanbhbii nupexTop OO01IecTBa 001a1a€T BHICOKUMHU MPO(PECcCHOHATBHBIMU
¥ JIMYHOCTHBIMU XapaKTePUCTUKAMH, JOOPOCOBECTHOW JEIIOBOM permyTamnuei, u
MPUAEP)KUBACTCS ITUUECKUX CTAaHJAPTOB.

I'enepanpubiii  aupektop  OOmectBa  o0mamaer  OPraHU3aTOPCKUMHU
CIIOCOOHOCTAMH, TaKke padoTaTh B aKTUBHOM B3aUMOJAECUCTBUM C ENMHCTBEHHBIM
aKIIMOHEPOM M KOHCTPYKTHUBHO BBICTpAaWBaTh C HUMU Juasior, COBETOM TUPEKTOPOB,
pabOTHUKAMH U APYTUMHU 3aMHTEPECOBAHHBIMU CTOPOHAMM.

133. HcnomuurtenwsHbiii opran O0miecTBa mogoT4eTHO COBETY AUPEKTOPOB U
OCYILIECTBIISIET PYKOBOJCTBO €XEIHEBHOW JesTeNbHOCThI0O (OO0miecTsa, Hecer
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OTBETCTBEHHOCTDH 32 PEANU3alMIO IJaHa Pa3BUTUSA U pEHICHUN, MPUHITHIX COBETOM
JTUPEKTOPOB U ENMHCTBEHHBIM aKIIHOHEPOM.

134. CoBer IUPEKTOPOB OMpeesieT pa3Mep JTOKHOCTHOTO OKJIaja, YCIOBHS
OIJIaThl TpyAa reHepaiabHOro aupekropa OOmecTtBa. KiroueByio ponb B mporiecce
OTIpe/IeTICHNs BO3HATPaKICHUS TeHEepAIbHOTO JupekTopa OOIIecTBa UrpaeT KOMUTET
1o Kajpam u Bo3HarpaxaeHusm Cosera gupektopoB OO1iecTBa.

135. O6mectBo noj pykoBoacTBoM CoBeTa TUPEKTOPOB pa3padaThIBaeT MJIaH
pasButusa OO1iecTBa.

Ucnonuurensubiii opran OO1ecTBa 00ecreurnBaeT:

1) ocymiecTBiIeHHE ACSITENFHOCTH B COOTBETCTBUU C HOPMAaMH 3aKOHOIATEIhCTBA
Pecny6nmku Kaszaxcran, YcraBa U BHYTpEHHUX TOKyMEHTOB OOIIecTBa, PEIICHUSIM
EnunctBeHHOTrO aknuonepa, CoBeta JUPEKTOPOB;

2) HaayexKalee yrpaBJieHHe PUCKaMH U BHYTPEHHUN KOHTPOJIb;

3) BBIIETICHHUE PECypPCOB JJIs pean3alny penieHnii EAMHCTBEHHOTO aKIMoHepa,
CoBeTa TUPEKTOPOB;

4) 6e3omacHOCTh Tpyaa paboTHrukoB OOIIECTRA;

5) co3manme aTMoc@epbl 3aWHTEPECOBAHHOCTU W~ JOSIIBHOCTH PaOOTHUKOB
OO61ecTBa, pa3BUTHE KOPIIOPATUBHOM KYJIbTYPHI.

136. CoBer AUPEKTOPOB OCYHIECTBISAET- KOHTPOIb HaA JE€ATEIbHOCTHIO
ucnosHuTenbHOro oprana OOmectBa. KOHTPOIb OCYIIECTBISIETCS MOCPEICTBOM
NPEIOCTaBICHUS] HUCIHOJHUTEIBHBIM OpPFAHOM DEryJIApHONW OTYETHOCTH COBETY
JTUPEKTOPOB U 3aCIYIIMBAHUEM HCIIOJIHUTEJILHOTO OpTraHa Mo BOIMPOCAaM MCIIOTHEHUS
CPEIHECPOUHBIX IJIAHOB MEPOTPUATHIT M IOCTUTHYTHIX PE3yJIbTaTOB HE PEXKE OJTHOTO
paza B KBapTal.

137. Tenepanpubiii nupektop OOIIECTBA MOXKET 3aHUMATh JIOJKHOCTH B
JIPYTUX OpraHu3alMsIX TOJbKO -C ono0penus CoBera TUPEKTOPOB. | eHepanbHBIN
mupektop  OOmiecTBa HEe  BIOpaBe 3aHUMaTh  JIOJDKHOCTh  PYKOBOJMTENS
WCIIOJIHUTEIFHOTO OpraHa’ Tu0O0 JHUIa, CAMHOJIMYHO OCYIIECTBISIOMEro (yHKITUU
WCIIOJIHUTEIILHOTO OpraHa, APYroro I0pUANIECKOTO JINIIA.

138. HcnomuutensHbiii  opran  OOmiectBa  obecrieunBaeT — CO3JaHUE
ONTUMAJILHON OPTaHU3aIMOHHOM CTPYKTYpbl O01IeCTBA.

OpraHu3aiioHHasi CTpyKTypa HarpaBJieHa Ha:

1) 2 (peKTUBHOCTS TPUHSITHUS PEIICHUN;

2) yBenuuyeHue npoaykTuBHocTH OOI1eCTBa;

3) onepaTUBHOCTb MPUHSITHUSL PEUICHUN;

4) opraHu3aIMOHHYIO THOKOCTb.

Ot6op kaHAMIAaTOB Ha BakaHTHBIC To3uiuu OOIIEecTBa OCYIIECTBISETCS Ha
OCHOBE OTKPBITHIX M TIPO3PAaYHBIX KOHKYPCHBIX mporenyp. KapbepHoe mpoaBrkeHue,
MaTepHaIbHOE CTHUMYJIUPOBAHHE COTPYAHUKOB (OOmIecTBa OCYIIECTBISETCS B
COOTBETCTBHHM C TMPUHIUIAMHA MEPUTOKpPATHH C Y4YETOM YPOBHS 3HAHWIA,
KOMIIETCHITMH, OmMbITa pabOThl M JOCTHXKEHHS TOCTaBJICHHBIX 3amad. B OOmiectBe
dopmupyeTcst myn paOOTHHKOB KaJpOBOTO PE3EpBa, U3 KOTOPOTO B MOCIEAYIOIIEM
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MOTYT IPOU3BOJAUTHCS Ha3HAYEHUS HA TOJDKHOCTH MEHEKEPOB BBICIIETO U CPETHETO
ypoBHs1. PaOOTHUKM MPOXOAST OLEHKY Ha €XEroJHON OCHOBE.

[Ipouenypsl 0TO00pa KagpoB peaTM30BbIBAIOTCS MO CAEAYIOIHUM TPEOOBAHUSIM:

OTKPBITOCTb M OTCYTCTBHE€ OTPAHMYEHHUM JUIs 3aHATHA JOJDKHOCTEM IS
IIMPOKOIr0 Kpyra Jiul, oOecreynBas MPUHLUIT PABEHCTBA BO3MOMXHOCTEH, KOTOpPbIE
CIOCOOCTBYIOT TMOBBIIIEHUIO KOHKYPEHLMH W OTOOpa JOCTOMHBIX MPETEHIIEHTOB,
OTBEUAIOIINX TPeOOBaHUAM MPOdecCuoHANN3Ma U KOMIIETEHTHOCTH;

OecrnpucTpacTHbId MOAOOP KaJpOB M IMOJHOE OTCYTCTBHE MPOTEKIMOHU3MA,
NaTPOHAXXHOM CHUCTeMbl TNpueMa (M0 TMPUHUUIY MPEJaHHOCTH, STHUYECKON
NPUHAIJICKHOCTH, POJICTBEHHBIX CBSI3€W U TUUHOU APYKObI);

[IpaBOBasl perjiaMeHTaltsl, B TOM YMCJIE B BONIPOCAX 3aKPEIUICHUS] HPUHIUIIOB U
KPUTEpUEB OIICHKU KaHIUAATOB, HWCKJIIOYas YCJIOBHUS sl CYOBEKTHBHOCTH IIpHU
BBIHECEHUH PELICHUS.

IMaparpa¢ 18. OueHnka u Bo3HArpakaeHUue reHepaabHOro 1upexkTopa OomecTBa

139. T'enepanbhbiii aupekTop OOmecTBa oneHuBaeTcs COBETOM JUPEKTOPOB.
OCHOBHBIM KpUTEPHEM OLIEHKH SIBISIETCS NOCTUKEHHE nocTaBiaeHHbIX KIID.

KIID yrBepxnatorcst CoBetom aupexktopoB OOmiectsa. [IpeasioxkeHus: B 4acTu
KIID renepanbHoro aupekropa OOmiectBa Ha paccmorpenue CoBETy AUPEKTOPOB
BHOCHUT [ 'eHepanbHbIil gupekTop Ob1iecTsa.

140. Pe3ynbTaThl OLICHKM OKa3bIBAIOT BIUSHUE HAa pa3Mep BO3HATPAKICHUS,
noomipenue, Tmepensdpanre (HA3HAYEHHWE) WM  JOCPOYHOE  MpEeKpalieHue
IIOJTHOMOYHH.

141. Omnnara Tpyna reHepaiabHoro aupekropa OOIliecTBa CKIIaIbIBACTCS W3
MIOCTOSIHHOW WM TIepeMEeHHOM 4acTh. [Ipw ycTaHOBIEHHMHM IOJKHOCTHOTO OKJIaJa BO
BHHMAaHUE MPUHUMAIOTCA  CIOKHOCTh  BBIMOJHAEMBIX 3a/ad, IEPCOHAIbHbBIC
KOMIIETEHIIUH pPa0OTHUKA M €ro KOHKYPEHTOCIOCOOHOCTh Ha pBIHKE, BKIA,
BHOCUMBIN TaHHBIM JIIIOM B pa3BuTHe OO11ecTBa, YpOBEHb JODKHOCTHBIX OKJIAJIOB B
aHAJOTUYHBIX KOMITAHUSX, SKOHOMUYecKas curyarus B OO0miecTse.

142. B cnydyae  JOCPOYHOTO  pACTOPXKEHUS  TPYJOBOTO  JOTOBOPA,
BO3HArpa)KJE€HUE BBIMIAUYMBACTCS B COOTBETCTBUU C BHYTPEHHHUMH JIOKYMEHTaMHU,
yTBepKiaeHHbIMU CoBeTOM qupekTopoB OO0mecTna.

IMaparpad¢ 19. lIpuHIMI YCTOHYHUBOrO pa3BUTHSA

143. OOmiecTBO 0CO3HAET BaXHOCTh CBOETO BIUSHUS HAa OJKOHOMUKY,
HKOJIOTHIO M 00ILECTBO, CTPEMSICh K POCTY JOJITOCPOYHON CTOMMOCTH, 00ECTIEYUBAIOT
CBOE YCTOWYMBOE PA3BUTHE B JOJITOCPOYHOM IEPUOJIE, COONIIOMast OalaHC MHTEPECOB
3aMHTEPECOBAHHBIX  CTOPOH. [loaX0o7  OTBETCTBEHHOTO, MPOAYMAaHHOTO |
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pPaAIMOHAILHOTO  B3aWMOJCHCTBUS C 3aMHTCPECOBAHHBIMU CTOpOHAMHU  OyneT
CIOCOOCTBOBATh YCTOMYMBOMY pa3BuTuio OOLIECTBa.

144. OO6mecTBO CTPEMUTCS K POCTY JIOJITOCPOYHON CTOUMOCTH, 00€CIIEYNBAIOT
YCTOWYMBOE Pa3BUTHE, COOMIOAAIOT OalaHC WHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH.
JlesTenbHOCTh B 00OJJACTH  YCTOWYMBOTO PA3BUTHUS COOTBETCTBYET JIyYIIUM
MEXIYHAPOIHBIM CTaHIapTaM.

OO01IecTBO B X0J/I€ OCYIIECTBICHUS CBOCH NEITEILHOCTH OKa3bIBACT BIIUSHUC
WJIM UCTIBITBIBAIOT HA ce0C BIMSHUE 3aMHTEPECOBAHHBIX CTOPOH.

3anHTEepECOBAaHHBIC CTOPOHBI MOTYT OKa3blBaTh KaK TOJOKUTEIBHOE, TaK U
HETaTHUBHOE BO3JCHCTBUE Ha JeATeabHOCTh O0IIecTBa, a HIMCHHO Ha POCT CTOUMOCTH
OOmrecTBa, YCTOMYMBOE Pa3BUTHE, PEMYTAIMI0 U UMUK, CO3/1aBaTh WA CHIIKATh
pucku. OOIIECTBO YACISICT BaXXKHOE 3HAYCHHE HaJJIC)KAIIeMy B3aUMOJICHCTBHIO C
3aMHTEPECOBAaHHBIMH CTOPOHAMH.

145. OOmecTBO TIpuU  OMNpeNeJCHUHM  3aUHTEPECOBAHHBIX  CTOPOH U
B3aMMOJICHCTBMM C HUMH OyJeT WCIOJb30BaTh MEXIAYHAPOJHBIE CTaHIAPThI
OTIPEJICIICHHS] U B3aMMOJICHCTBUS C 3aWHTEpPEeCOBaHHBIMK CTOpoHaMK (CTtanmapt AA
1000, crapmapt npuHIUIIOB NogoTdeTHOCTH (Accountability Principles Standard 2008
«CtangapT B3aUMOJCUCTBUS C 3auMHTEpecOBaHHBIMHU.- cTopoHamMu» 2011 (AA 2011
Stakeholder Engagement Standard 2011), ISO 26000 PykoBoacTBO mo coruaibHON
orBeTrcTBeHHOCTH (Guidance on Social Responsibility), GRI (Global Reporting
Initiative).

OO01uIecTBO MPUHUMAET MEPHI MO0 HATAKUBAHUIO JHAIIOTa W JIOJITOCPOYHOTO
COTPYIHUYECTBA C 3AMHTEPECOBAHHBIMU CTOPOHAMH.

OO011eCcTBO COCTABISIET KapTY. 3aMHTEPECOBAHHBIX CTOPOH, C YYETOM PUCKOB H
PaHXHUPYS C YYETOM 3aBUCUMOCTH (MPSMOM HIJIM KOCBEHHOM ), 0053aTeNIbCTB, CUTYaIlUN
(ynemsii ocoboe BHHMAaHHE - 30HaM TOBBIIIEHHOTO PHUCKA), BIUSHUSA, Pa3IUYHBIX
(pa3HOOOpa3HBIX) MEPCIICKTHB.

OOmiecTBO  0oOeCHeuMBaeT  COIIACOBAHHOCTHL  CBOMX  DKOHOMHYECKHMX,
HKOJIOTHYECKUX U COMUATBHBIX IEIeH JJIS YCTOMYMBOTO PAa3BUTUS B JOJTOCPOYHOM
MEepHoJie, KOTOPHIE BKIIOYAIOT, B TOM YHUCJE, POCT JOJTOCPOYHON CTOMMOCTH ISt
EnuncTBeHHOr O akimoHepa. YcroitunBoe pas3BuTHe B OOIIECTBE COCTOUT M3 TPEX
COCTaBJISIOLINX: YKOHOMHUYECKOM, SKOJIOTHUECKOM U COLIMAIbHOIA.

DKOHOMHWYECKasi COCTABJISIONIAs HAMPABIISIET AesTeIbHOCTh OOIecTBa HA POCT
JIOJITOCPOUHON CTOMMOCTH, OOECIIEYCHHE MHTEPECcOB EIMHCTBEHHOTO aKIMOHEpa U
WHBECTOPOB, MOBBIIIEHUE I(HPEKTUBHOCTH MPOIIECCOB, POCT MHBECTUIIUHA B CO3/ITAHUN
M pa3BUTUU OO0JIE€ COBEPIICHHBIX TEXHOJIOTHH, TOBBIIICHUE MPOU3BOIUTEIHBHOCTH
TpyAna.

DKOJOTHYECKasi COCTABIIAIONIAS 00ecTieunBacT MUHUMHU3AIINIO BO3JICHCTBUS Ha
Oouonornyeckue u GU3NUECKUE TMPUPOJTHBIC CHCTEMBI, ONITUMAIBHOE HCITOJIb30BAHUE
OTPaHUYCHHBIX pPECypCOB, pUMEHEHNE HKOJIOTUYHBIX, DHEPro- u
MaTepHaIOCOEPETAIONINX  TEXHOJOTHUH, CO3JaHUE OKOJIOTHYECKH TPHEMIIEMOU
MPOTYKITUN, MUHUMHU3AINIO, IEPEPa00TKy M YHUUITOKEHUE OTXOJIOB.
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CoumanpHass COCTaBISIONIAA OPUEHTUPOBAHA HA MPUHIUIBI COLUAIBHOU
OTBETCTBEHHOCTH, KOTOPHIE B YKCJIC TIPOUYETO BKIIOYAIOT 00ecreueHre 0e30MacHOCTH
TpyJla ¥ COXpaHEHUE 3J0pOBbsi PAOOTHUKOB, CIPaBEIJIMBOE BO3HArpaXKJACHUE WU
yBa)X€HUE TIpaB paOOTHUKOB, UHAMBUIAYAIbHOE DA3BUTHE IMEPCOHANA, PeaU3alrio
COIMAIBHBIX TPOTpaMM JJIsl IepcoHaa, CO3JaHue HOBBIX pab0YUX MECT, CHIOHCOPCTBO
1 071arOTBOPUTEIBLHOCTD, MMPOBEEHNE SKOJIOTMYECKUX U 00pa30BaTEIbHBIX aKIIUi.

OO611ecTBO MPOBOJUT aHATIU3 CBOCH JIEATEIIbHOCTU U PUCKOB IO TPEM JIaHHBIM
acCIleKTaM, a TaKXe€ CTPEMUTCS HE JIONMYCKaTh MM CHUYKATh HETAaTUBHOE BO3/ICUCTBUE
pe3yJIbTaTOB CBOEH JIESITEILHOCTH HA 3aMHTEPECOBAHHBIE CTOPOHBI.

Mexnaynapoanbie cranaaptel GRI 4 mpuBoaar knaccudukanuio KaTeropuii u
aCIeKTOB yCTOWUMBOTrO pa3Butus OO0IIecTBa.

B OGuiectBe BhICTpamMBaeTCsi CHUCTEMa YIPABICHHUS B 00JACTH. YCTONYUBOTO
pa3BUTHS, KOTOpAsi BKJIIIOYAET, B TOM YHUCIIE, CICAYIONIUE SJIEMEHTHI;

1) mpuBEp>KEHHOCTh NMPUHLMIAM YCTOMYMBOIO pa3BUTHSA Ha ypoBHe (CoBera
JTUPEKTOPOB, UCTIOTHUTEIILHOTO OpraHa U paOOTHUKOB,

2) aHanuM3 BHYTPEHHEHW M BHEIIHEW CHUTyalHH 110 TPEM COCTABISIONIUM
(3KOHOMHUKa, SKOJIOTHSI, COITMATBHBIE BOIIPOCHI);

3) ompexaenieHHe PUCKOB B OOJIACTHM YCTOMYMBOTO Pa3BUTHSI B COIMAJIBHOM,
HKOHOMHYECKOU M IKOJIOTUYECKOH chepax;

4) nocTpoeHne KapThl 3aMHTEPECOBAHHBIX CTOPOH;

5) onpenenenue neneit u KIID B 06:1acT yCTOMYMBOTO pa3BUTHA, pa3padbOTKa
I1aHa MEPONPUITUI U ONPEICIICHHE OTBETCTBEHHBIX JIHII;

6) uHTerpauus YCTOWYMBOTO PA3BUTUS B KIIOYEBBIE IMPOILECCHI, BKIIOYAs
yIOpaBI€HUE PUCKaMH, IUIAHUPOBAHUE, YIPaBICHUE YEJIOBEYECKHUMHU PECYpCaMH,
UHBECTHIMU, OTYETHOCTb, OIEPAIIMOHHAS JEATEIbHOCTh W JIpyTHE, a TaKkKe B
CTPaTETHIO Pa3BUTHUS U NMPOLECCH IPUHATHUS PEILICHHUI;

7) TOBBIIICHUE KBATH(UKAIMK JOJDKHOCTHBIX JIUII U paOOTHUKOB B 00JACTH
YCTOWYMBOTO Pa3BUTHS;

8) peryispHBIA MOHUTOPHHT M OIICHKAa MEPOMPHUATHH B 00JACTH YCTOWYMBOTO
pa3BuUTHs, OLEHKA HocTrxkeHus ueiner u KIIII, nmpuHsATHE KOPPEKTUPYIOMIHNX MED,
BHEJIPEHUE KYJIHTYPbl HOCTOSIHHBIX YIYUYIICHHM.

146. .CoBeT TUPEKTOPOB U UCTIOTHUTENbHBIN opran OO1ecTBa 00eCeUnBaIOT
dbopMupoBaHuEe HaAIJICKANIECH CUCTEMBI B OOJACTH YCTOMYMBOTO Pa3BUTHUS U €€
BHEJPEHUE.

Bce paboTHMKM M JOJKHOCTHBIE JIMIIA HAa BCEX YPOBHSIX BHOCAT BKJIAA B
YCTOWYMBOE Pa3BUTHE.

147. OOGmiectBOM pa3palaThIBAIOTCA TUIAHBI MEPONPUATHNA B  00JIacCTH
YCTOWYMBOTO Pa3BUTHS IMOCPEICTBOM:

1) ananuza Tekyuel CUTyalldu MO TPEM OCHOBHBIM cepam: S3KOHOMUYECKOM,
JKOJIOTMYECKOM U conanbHOu. [Ipu mpoBeaeHNN TaHHOTO aHAIN3a BayKHBIM SIBJISIETCS
JIOCTOBEPHOCTh, CBOEBPEMEHHOCTh M Ka4€CTBO UH(POPMAIIUK;
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2) ompeaeneHUs PUCKOB B O0JACTH yCTOMYMBOTO pa3BUTHS. Pucku
pacrpeenstoTcsl B COOTBETCTBUM C TPEMs HaIpaBICHUSIMHU YCTOMYMBOTO pa3BUTHS,
MOT'YT TaK)X€ BIUSITh Ha CMEXKHBIC HANPABJICHUS U 3aXBaThIBATh Jpyrue pucku. Jis
onpeJieNIeHHs] PUCKOB MPOBOJUTCS aHANIN3 KaK BHYTPEHHUX, TaK U BHEITHUX (PaKTOPOB
Bo3selicTBusg Ha OO1IECTBO;

3) onpeiesieHUs] 3aMHTEPECOBAHHBIX CTOPOH U WX BIUSHUS Ha ACSATEILHOCTS;

4) ompexeneHus Ielield, a TakkKe MO BO3MOXXHOCTH LEJIEBBIX MOKa3aTeseH,
MEPOTIPUITHH MO YIYUIICHUIO U COBEPIIIEHCTBOBAHUIO JEATEIbHOCTH OpTraHU3aluH 110
TPEM COCTABJISIOIINM, OTBETCTBEHHBIX JIUII, PECYPCOB U CPOKOB MCTIOJHECHHUST

5) peryiaspHOrO MOHUTOPHWHIA U OIIEHKH pealu3aluu Iejed, MEepOHpUsITUI
JOCTH>KEHUS 1IeJIEBBIX TTOKa3aTeei;

6) CHUCTEMaTU3UPOBAHHOTO W  KOHCTPYKTUBHOTO  B3aWMOJACUCTBUS C
3aMHTEPECOBAaHHBIMU CTOPOHAMHU, MTOTYyUEHUsI OOpaTHOM CBSI3U;

7) peanuzanuu cOpMUPOBAHHOTO MJIAHA;

8) MOCTOSTHHOTO MOHUTOPHUHTA U PETYJSIPHON OTUYETHOCTH;

9) aHaiM3a W OIEHKU PE3YJIbTATUBHOCTH IUIaHA, -TIOABEJICHUS HMTOTOB U
NPUHATUSA KOPPEKTUPYIOUIUX U YIYUIIAIOIIUX MEP.

VYcroitunBoe pa3BUTUE UHTETPUPYETCS B:

1) cucremy ynpaBieHus;

2) TIaH pa3BUTHSA,

3) KIIOYEBBIE IPOLIECCHI, BKIIIOYAS, < YNPABICHUE PUCKAMH, IIJJAHUPOBAHUE
(mosarocpouHslil (CTpaterusi), CpPeAHECPOUYHBIN (MATWICTHUN IIJIaH pa3BUTHS) U
KPaTKOCPOYHBIN (TOIOBOM OOJIKET) MEPUOMABI), OTYETHOCTD, YNPABICHUE PHUCKAMHU,
yIpaBJIEHUE YEIIOBEUECKUMH PECYPCAMU, MHBECTULIMH, ONIEPAllMOHHAs JEATEIbHOCT b
U JIpyTHE, a TAKKE B MPOLECCHI HPUHATUS PEIIEHUN Ha BCEX YPOBHSAX HAuMHAs OT
EnunctBenHoro akmuonepa, CoBeTa IHPEKTOPOB, HCHOJHHUTENBHOTO OpraHa, H
3aBepias psAAOBbIMUA PAOOTHUKAMH.

148. B cucteme ympaBiieHus B 00JaCTH YCTOWYUBOTO Pa3BUTHS ONIPEACIIIIOTCS
U 3aKpeIuvIsioTCS POJIA, KOMIETEHUHUH, OTBETCTBEHHOCTh Ka)XIOTr0 OpraHa MU BCEX
pabOTHUKOB 3a PEATU3aIMI0 TPUHITUIIOB, CTAHIAPTOB U COOTBETCTBYIOMIUX MOJUTUK
Y TUTAHOB B 00JIACTU YCTOMYMBOTO Pa3BUTHS.

149. CoBer nupektopoB OOmecTBa  OCYIIECTBISIET  CTPAaTETUYECKOE
PYKOBOJCTBO M KOHTPOJIb 32 BHEAPEHUEM YCTOMUMBOIO pa3BuTus. McronHuTEIbHBIN
oprad OOmiecTBa GOpMUPYET COOTBETCTBYIOIIHIA TUTAH MEPOTIPUATHN U BHOCHT €0 Ha
paccmoTpenue CoBeTa JUPEKTOPOB.

B nensix noAroToBKH BOIMPOCOB YCTOMYMBOTO Pa3BUTHS CO3/1A€TCSI KOMUTET WIIH
JNaHHbIE (PYHKLIHMH JEJIETHUPYIOTCS B KPYr KOMIIETEHIMW OJIHOTO W3 JEHUCTBYIOIIUX
komuTeToB ipu CoBete nupekTopoB OOI1IecTBa BONPOCOB YCTOMYHUBOTO Pa3BUTHSL.

B OGuiectBe MOTYT OBITH MPETYCMOTPEHBI CTICIIUATbHBIE TPOTPAMMbI OOYUEHUS
Y TOBBIIICHUS KBaJIU(pUKAMU PAOOTHUKOB IO BOMPOCAM YCTOMYMBOI'O Pa3BUTHUS.
OOyueHue SBISAETCS MOCTOSTHHBIM 3JIEMEHTOM BO BHEIPEHUH YCTOWUYHUBOTO PA3BUTHSI.
JomkHocTHble suia OOmiecTBa CIOCOOCTBYIOT BOBJIEUEHHOCTH COTPYIHHKOB B
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YCTOWYMUBOM pa3BUTHM HAa OCHOBE IMOHUMAHUS W TPUBEPKCHHOCTH MPUHITUTIAM
YCTOWYMBOTO pa3BUTUSA M W3MCHEHHUS KYyJIbTYPHl, IIOBEICHUS TIPH BEICHHH
JESTEITPHOCTH U BBITIOJHEHUS 00S3aHHOCTEH.

150. BbIroasl OT BHEAPEHMS MPUHLUIIOB YCTOMYMBOIO Pa3BUTHSI BKIIIOUYAIOT:

1) mpuBeUEeHUE HMHBECTUIMH — B MHPOBOM NPAKTHKE IPH ONPEICICHUH
WHBECTUIIMOHHOHN NPHUBJICKATEIPHOCTH HHBECTOPAMHU YIUTHIBACTCS 3P (HEKTUBHOCTH B
00J1aCTH YCTONYHUBOTO Pa3BUTHS;

2) TOBBIIIEHHE yIpaBiacHYeCKOH 3((HEKTUBHOCTH W MUHUMH3AIUS PUCKOB —
UHTETpAIUs OKOJOTHYCCKUX M COIMAIBHBIX AaCICKTOB B TIPOIECC MPUHATHS
YIPaBICHYECKUX PEIICHUN IMO3BOJISICT PACIIMPUTh TOPU3OHTHI IIJIAHUPOBAHHS U
YUHUTHIBATh 00JIee PA3HOCTOPOHHUMN CIEKTP PUCKOB M BO3MOXKHOCTEH, HTO CO3/1aeT
NPEIOCHUIKH JIJISl YCTOWYMBOTO pa3BUTHsS OM3HECA;

3) noBbitieHre 3(PPEKTUBHOCTH — BHEIPCHHE COBPEMEHHBIX TEXHOJOTHI
MIO3BOJIICT CO371aBaTh WHHOBAIIMOHHBIC MPOAYKTHI U YCIYTH, YBSIUYHMBAS MPU 3TOM
CBOIO KOHKYPEHTOCTIOCOOHOCTh U 3 (HEKTUBHOCTH;

4) yKpeIicHHE peryTalud — YIy4IIeHHe KOPHOPaTHBHOIO MMHJKA SBIISCTCS
OpSIMBIM ~ PE3YJIHLTATOM JACSTENBHOCTH B 00JIACTH YCTOWYMBOTO Pa3BUTHUS, YTO
MOBBIIIAET LIEHHOCTh OpeHaa W (OopMUPYET KPEAUT JAOBEpHUs, a TaKKe OKa3bIBaeT
MOJIOKUTENbHOE BIMSHUE HA KAYECTBO B3aUMOJIEHCTBHUS C JIETTOBBIMU MMAPTHEPAMH;

5) moBbIllICHHE  JIOSJIBHOCTH  CO  CTOPOHBI  BHYTPEHHMX W BHCIIHHUX
3aMHTEPECOBAHHBIX CTOPOH — CO3/aHUE  TIPUBJIEKATENbHBIX YCJIOBHHM Tpyna,
BO3MOXKHOCTEH JIs1 PO(heCCUOHATBHOTO i KAPHEPHOTO POCTA MO3BOJISIET IPUBIICKATH
U YIEPKUBATh MEPCIEKTUBHBIX KBAIM(PHUIIMPOBAHHBIX CHEIHAINCTOB; MOCTPOCHUE
3¢ PeKTUBHOTO JAManora ¢ 3adHTEPECOBAHHBIMH CTOPOHAMH  CIIOCOOCTBYET
(GbOpMHUPOBAHUIO TO3UTHBHOM < CPEIBl BOKPYr JAesTenbHOCTH (OOmiecTBa, dUTO
CIOCOOCTBYET TMOBBINIEHUIO 3(PGEeKTUBHOCTH OH3HECAa 3a CYET IOHUMAaHHS W
MOJJIEP)KKH CO CTOPOHBL KIIMEHTOB, EIMHCTBEHHOrO akiMOHEpa, WHBECTOPOB,
rOCY/IapCTBEHHBIX OPTaHOB, MECTHOTO HACEJICHHS, OOIIECTBEHHBIX OpraHU3aIIUN.

151. Ortuer 10 YCTONYMBOMY Pa3BUTHIO YTBEPKAAETCS COBETOM TUPEKTOPOB U
JIOBOJIUTCSL 710 CBENCHUS 3aMHTEPECOBAHHBIX CTOPOH MOCPEACTBOM pa3MEIICHUS Ha
KOPIOPAaTUBHOM - HHTEPHET-PeCypce€ W/HWIM HWHOM HWHTEPHET-pecypce  W/WiH
MPEIOCTaBIEHHUS. HA OYMa)KHOM HOCHTETIE.

B -mensax  nmoBeneHUs TMONMMTHKKA YCTOMYMBOTO PAa3BUTHSA /IO CBEICHHUS
3aMHTEPECOBAHHBIX CTOPOH, HHTEpPHET-pecypc OOIIecTBa U OpraHU3auii COMEPIKUT
OTHCHBHBIN pa3Jiell, MOCBIIICHHBIN TaHHOHN cdepe AeATeTbHOCTH.

152. OOmecTBO BKIOYAET W COONIOAACT TPUHIUIIBEI W CTaHIAPTHI
YCTOWYUBOTO PAa3BUTHSI B COOTBETCTBYIONINE KOHTPAKTHI (COTIAIICHHUS], TOTOBOPHI) C
MapTHEPAMH.

B crydae BeisiBienus OOIIeCTBOM prCKa, CBI3aHHOTO C OKa3aHWEM MapTHEpaMu
HETaTUBHOTO BO3JIEUCTBUS HA HKOHOMHUKY, JKOJOTHIO M 00mecTBo, OOIIecTBO
MPUHUMAET MEpPHI, HAMPABICHHBIC HA MPEKPAIICHUE WA MPEAYNPEKICHIUE TaKOTO
BO3JICUCTBHS.
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B ciydyae HenpuHATHS WM HEHAJUIEKAIEro BBIMOJIHEHUS MapTHEPOM
NPUHIMIIOB W CTAHJAPTOB YCTOMYMBOIO pa3BUTHS, MPUHUMAETCS BO BHUMAaHUE
BaYKHOCTh JIAaHHOTO NapTHepa At O0111ecTBa U CyIIeCTBYIOT JIM MEPhI BO3JEHCTBUS Ha
HEro U BO3MOXHOCTb €r0 3aMEHBI.

IMaparpa¢ 20. YnpaBiienne puckamu

153. B OOmectBe co3naercs 3(PGeKTUBHO (PYHKIMOHUPYIOIIAS “CUCTEMaA
yIPaBJICHUsT PUCKAMH W BHYTPEHHETO KOHTPOJIS, HAIpPaBJIICHHAs Ha OOCCHCUYCHHE
noctwkeHuss OOIIECTBOM CBOMX CTPATETHYECKUX W OINEPAlMOHHBIX < IICJICH, U
IIPEJICTaBIIAIONAs COO0 COBOKYITHOCTD OPTaHU3alMOHHBIX ITOJIUTHK, APOIICAYD, HOPM
TIOBE/ICHHS M ICHCTBUI, METOJIOB U MEXaHU3MOB YITpaBJICHUs, co31aBacMbiXx CoBETOM
JTUPEKTOPOB U UCTIOTHUTEIBHBIM opranoM OO1ecTBa 1151 00eCIeUeHUS:

1) ontumanibHOrO  OayiaHca  Mexay poctoM  crommoctd  OOriecTsa,
NPHOBUTBHOCTBIO M COMTPOBOXKIAEMBIMHU UX PUCKAMH,

2) 3 hekTuBHOCTH (PUHAHCOBO-XO3AUCTBCHHOM . NCATEIBHOCTH U JTOCTHIKCHUS
¢uHaHCOBOM ycToiunBocT OOIIECTBA;

3) coXpaHHOCTH aKTUBOB M 3G (EKTHBHOIO HCIOJIB30BaHUS  PECYpPCOB
OOmecTBa;

4) IOJHOTBI, HAJC)KHOCTH U JOCTOBEPHOCTH (PMHAHCOBOHM M YIPABICHUECKOM
OTYETHOCTH;

5) cobmonenuss TpeOoBaHMi 3akoHOmaTenbcTBa PecnyOnmuku Kazaxcran u
BHYTPEHHUX JOKYMEHTOB OOIIECTBA;

6) HajIeKAIIETO BHYTPEHHETO KOHTPOJIS TUTSI IPeI0TBPAILICHHUS
MOIIICHHUYECTBA U oOecreucHus] d(PPeKTHBHON MOAAEPXKKH (YHKIIMOHUPOBAHUS
OCHOBHBIX M BCIIOMOTAaTeIIbHBIX OW3HEC-TIPOLIECCOB W aHalIHM3a pPEe3yJbTaToOB
JIeSITETHbHOCTH.

154. Coser mupexTopoB OOmiecTBa yTBEp)KIAae€T BHYTPEHHHUE IOKYMEHTHI,
OTIPEISISIIONINE TPUHIMIBI W TOAXOAbl K OpTraHu3alliid CUCTEMBI YIPaBICHUS
PUCKaMH U BHYTPEHHETO KOHTPOJIS, UCXOAS U3 33729 TOW CHCTEMBI.

Opranmzaius 3GPEeKTUBHON CHUCTEMBI YIPABICHUS PUCKAMU U BHYTPEHHETO
KOHTpoJist B OO1IECTBE HAIIpaBJIeHa HAa TOCTPOECHUE CUCTEMBI YIIPABIEHUS, CIIOCOOHOM
00eCIeunTh MOHUMAHKUE PA3yMHOCTH U IPUEMIIEMOCTH YPOBHS PHCKOB paOOTHHKAMH,
MEHEIDKMEHTOM, opradamu OOIiecTBa TpW TPUHATHA HMH PEIICHHUA, OBICTPO
pearupoBaTh HAa  PHCKH, OCYIIECTBIATH KOHTPOJb HAJ OCHOBHBIMH U
BCIIOMOTATEILHBIMU OM3HEC-TIPOIIECCAMH W €KETHEBHBIMHU OTIEPAIMSIMHU, a TaKKe
OCYIIECTBIISTh HE3aMe TN TETHFHOE UH(GOPMHUPOBAHUE PYKOBOJICTBA
COOTBETCTBYIOIIETO YPOBHSI O JTFOOBIX CYIIIECTBEHHBIX HEIOCTATKAX.

155. TlpuHumnel W 0OOAXOAbl K oOpraHu3auud A(PEGEeKTUBHONW CUCTEMBI
VIPaBJICHUS pUCKAMH ¥ BHYTPEHHET0 KOHTPOJIS MPEAYyCMaTPUBAIOT:
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1) onpenerneHue nejieH u 3a1a4 CUCTEMBbI YIPABICHUS PUCKAMH ¥ BHYTPSHHETO
KOHTPOJIS;

2) OPraHU3alMOHHYI0  CTPYKTYPY CHCTEMBI  yIpaBICHHS pUCKaMH U
BHYTPEHHETO KOHTPOJIS C OXBATOM BCEX YPOBHEH MPHUHSITHSI PEIICHUIA U C YIETOM POJIN
COOTBETCTBYIOIIEIO YPOBHS B IpoIecce pa3pabOTKH, YTBEPIKIACHUS, PUMCHCHUS U
OIICHKU CHUCTEMBI YIIPABJICHHS PUCKaMU U BHYTPEHHET0 KOHTPOJIS;

3) TpeOoBaHUs K OpraHM3alldy IMpoliecca YIpaBJIeHUs puckamu (MOAXOAbI K
OTIPEJICIICHUIO PHUCKA, TOPSJIOK HICHTU(HKAIMA W OIICHKA PHUCKOB, OIpEIeieHUE
METOJIOB PearupoBaHusl, MOHUTOPHHT);

4) TpeOOBaHMS K OPraHU3AIMH CUCTEMbI BHYTPEHHETO KOHTPOJIS M TIPOBEICHIIO
KOHTPOJBHBIX TPOIEAYp (XapaKTepHUCTHKAa KIIOUEBBIX 00JlacTeld ¥ OCHOBHBIX
KOMITOHCHTOB CUCTEMbI BHYTPECHHETO KOHTPOJIS, MOPSIOK OIICHKU 3(PPEKTUBHOCTH U
OTYETHOCTH B 00JIACTH BHYTPEHHETO KOHTPOJISA).

156. Bo BHyTpeHHuX nokymeHTax OOIecTBa 3aKPEIUIseTCsi OTBETCTBEHHOCTh
CoBera JHPEKTOPOB M UCIOJHHUTEIBLHOTO oprana OOIIecTBa MO OpPraHW3allid M
obecrieueHUI0 3P HEeKTHBHOTO (PYHKITMOHUPOBAHUS CUCTEMbI YIIPABIICHUS PUCKAMH U
BHYTPEHHETO KOHTPOJISI HA KOHCOJIUAUPOBAHHON OCHOBE.

Ucnonuurensubiii opran OOmiecTBa 00ecieYnBaeT CO3/AaHNE U TMOAJIEpKaHUE

byHKIIMOHUpPOBaHUS 3(PGEKTUBHOM CHCTEMBI  YIpaBJICHUS pPHUCKAaMU U

BHYTpEeHHEro KoHTpoJia. [lpoliecc ympaBiieHHs pPUCKaMH HHTETPUPOBAH C

npoleccaMy IUIAaHUpOBaHUs (TUIaH< PA3BUTHUS, TOAOBOM OOJKET) U OICHKU

pe3ynbTaToB nearenbHocTH O01ecTBa.

157. Kaxnoe nomxHocTtHOoe Jmno OOrmiecTtBa o0ecCreuuBaeT HaJIEKAIIEE
pPaccCMOTpEHHE PUCKOB MIPH MPUHATHNA PEIICHHM.

Ucnonuurensubiii  opran< QOmectBa oOecrneurnBaeT BHEIPEHHE MPOIEIYD
yIpaBlieHus  puckamMu  pabOTHUKAMH,  OOJAJAlOIMIMMH  COOTBETCTBYIOIIEH
KBTM(UKAIIUEH U OTTBITOM.

158. HcnomuurtensHsiii opran OOmiecTsa:

1) oGecrieunBaeT. pa3pabOTKy ¥ BHeEApeHHE yTBepkACHHBIX CoBeTOM
JTUPEKTOPOB BHYTPEHHHUX JOKYMEHTOB B 00JIACTU yNpaBIEHUS PUCKAMH U
BHYTPEHHETO KOHTPOJIS;

2) obecnieunBaeT co3fgaHne M IP(HEKTHBHOEC (PYHKIIMOHUPOBAHUE CHUCTEMBI
VIPABICHUS. PACKAMU M BHYTPEHHETO KOHTPOJIS MTyTeM MPAKTUYECKON peann3aiuu u
HETMPEPBIBHOTO OCYIIECTBICHUS, 3aKPEIJICHHBIX 3a HUM NPHUHIMIIOB W MPOLEIYP
VIPABJICHUS] pUCKAMH ¥ BHYTPEHHETO0 KOHTPOJIS,

3) oTBeuaeT 3a BhIMOJIHEHHE pemieHH CoBeTa TUPEKTOPOB M PEKOMEHIAIIH
KOMHUTETa MO ayJAWTy W PHUCKaM B OOJACTH OpraHW3alMl CHCTEMBI YIIPaBICHUS
PUCKaMH U BHYTPEHHETO KOHTPOJIS;

4) oCyIIeCTBIISICT MOHUTOPUHT CUCTEMbI YIIPABJICHUS PUCKAMU M BHYTPEHHETO
KOHTPOJISI B COOTBETCTBUU C TPEOOBAaHUSMU BHYTPECHHUX IOKYMEHTOB;
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5) obecrieunBaeT COBEPIICHCTBOBAHUE MPOIIECCOB W MPOIECIYp YIPABICHUS
PUCKaMU U BHYTPEHHETO0 KOHTPOJISA C YYETOM M3MEHEHUN BO BHELIHEW U BHYTPEHHEN
cpenae OusHeca.

159. B nensx peanu3aiy NPUHLIKIIOB BHYTPEHHETO KOHTPOJIS U 00eCTICUeHHUSI
3¢ (HEeKTUBHOCTH CHCTEMBI yIpaBICHUS pPHUCKAMH ¥ BHYTPEHHETO KOHTPOJIS
UCIIOJIHUTENBHBIN opran OOmiecTBa pacrpeaenseT MOJIHOMOYMS, OOS3aHHOCTU U
OTBETCTBEHHOCTH 32 KOHKPETHBIC MPOIEIYpPhI YIIPABICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJII ~ MEXIy  PYKOBOAWTEISIMH  HIDKECICAYIOIIET0  YpOBHS . WM/WIH
PYKOBOAMTEISIMU CTPYKTYPHBIX TIOPa3IeICHUIA.

160. PykoBoauTen® CTPYKTYPHBIX MOAPA3ICICHUA B COOTBETCTBUU CO-CBOUMU
(YHKIIMOHAIBHBIMU  O0SI3aHHOCTSMH HECYT OTBETCTBEHHOCTH 3a ~Pa3paboTKy,
JOKYMEHTHPOBAaHUE, BHEJIPECHHWE, MOHUTOPUHT U PA3BUTHE CHCTEMBI . YIPaBICHHUS
pPUCKaMU W BHYTPEHHETO KOHTPOJISI BO BBEPEHHBIX MM ()YHKIIMOHAIBHBIX OOJACTSIX
nesitenbHocTH O01IeCTBA.

161. Oprasm3anmoHHas CTPYKTypa CHCTEMBl VIPABICHUS pPHUCKAMH H
BHYTpeHHEro KoHTpousig B OOIecTBe mpeaycMaTpUBaeT Hajluyue PUCK-MEHEIKepa,
OTBETCTBEHHOI'0 3a BOIPOCHI YIPABJIECHUS PUCKAMHU N BHYTPEHHEro KOHTPOJS, K
3aJja4aM KOTOPOTO OTHOCSTCS:

1) obmast koopAauHalUMs MPOLECCOB YNPABIEHUsS PUCKAMU U BHYTPEHHETO
KOHTPOJIS;

2) pa3paboTka METOAMYECKUX TOKYMEHTOB B 00JIACTH YIPABICHUS PUCKAMU U
BHYTPEHHETO KOHTPOJII M OKa3aHUE METOJIO0JIOTMYECKON MOAAEpPKKU BIaesblaM
OM3HEC-TIPOIIeCCOB U pabOTHUKAM B Hpoliecce UASeHTU(DUKAIMK, TOKYMEHTHPOBAHUS
PHUCKOB, BHEJIPEHUsI, MOHUTOPUHI 11 COBEPILIEHCTBOBAHUS KOHTPOJIBHBIX HPOLEAYD,
(opMupoOBaHUS IJIAHOB MEPONPHUATHI IO pearupoBaHHIO HAa PUCKU M IIJIAHOB
MEPONPUATUH TI0 COBEPLICHCTBOBAHUIO CHUCTEMBbl YIPaBICHHUS pUCKAMU U
BHYTPEHHETO KOHTPOJIs,, OTYE€TOB IO UX UCIIOJIHEHUIO;

3) opranm3anus OOYYCHHsS] paOOTHUKOB B OOJIACTH YIIPABIICHUS PHCKAMH |
BHYTPEHHETO KOHTPOJIS;

4) ananu3 TOpTQENsT PUCKOB W BBIPA0OTKA MPEIOKESHUH IO CTpaTeruu
pearupoBaHus M- MEpepacupesielieHuss pPecypcoB B OTHOLICHUM YIPABIICHUS
COOTBETCTBYIOHUIMIMU PUCKAMU;

5) dpopmupoBaHUE CBOIHON OTYETHOCTH 110 PUCKAM;

6) mpoBeneHNEe MEPOIPHUATHN MO COBEPUICHCTBOBAHUIO CHCTEMBI yIIPABIICHUS
pHCKaMW ¥ BHYTPEHHETrO KOHTpOJISL; /) moarotoBka u uH(opmupoBanue CoseTa
IUPEKTOPOB W/WIM UCHOJIHUTENbHOro opraHa OOmecTBa O cTaTyce CHCTEMBbI
yOpaBiIeHUs]  pUCKAMH, HUMEIOMIMXCS  yrpo3 U OPEJIOKEHHH 10  HX
peTynpekKIeHNI0/ HUBETUPOBAHUIO.

PykoBoauTens, Kypupyrouuii QyHKIUIO yIIPaBIeHUS PUCKAMHU U BHYTPEHHETO
KOHTPOJISA, HE SIBISICTCS BIAAEIbIEM PUCKA, YTO 00ECIIEUYNBAET €ro HE3aBUCUMOCTh U
OOBEKTUBHOCTD. 3ampemiaeTcs coBMelleHne (QYHKIUN MO YHpPaBICHUIO PUCKaMHU H
BHYTPEHHEMY KOHTPOJNIO C (YHKIUSAMH, CBSI3AHHBIMH C 3IKOHOMHUYECKUM
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TJIAaHUPOBAHUEM, KOPIOPATUBHBIM (DMHAHCHPOBAHUEM, Ka3HAYCHCTBOM, MPUHSATHEM
WHBECTUIIMOHHBIX pemnieHui. COBMEIIEHHE C APYrUMU (PYHKIMSAMHU JTOMYCKaeTCs B
cllydae, €Clii He BOSHHKAET 3HAUUTENbHBIN KOH(IUKT HHTEPECOB.

162. Cucrema  ympaBi€HMs  pUCKAMH W BHYTPEHHETO  KOHTPOJIS
MpeaycMaTpUBaeT TNPOIEAYypY HICHTH(PUKAIMKA, OIICHKA W MOHHTOPHHTA BCEX
CYIIECTBEHHBIX PHCKOB, a TaKXKe€ MPUHATHE CBOCBPEMEHHBIX M aJICKBATHBIX MEp TIO
CHW)KCHHIO YPOBHS PUCKOB.

[Iporieaypsl MO YIPaBICHUIO PHCKaMHU 00€CTIeYnBaIOT OBICTPOE pearupoBaHue
Ha HOBBIC PUCKH, MX WICHTH(PUKAIMIO M OINPEIeIICHNEe BIaJIelbleB pucka. B ciydae
JTOOBIX HETPEIBUICHHBIX W3MCHCHUN B KOHKYPCHTHOW WJIM DKOHOMHYECKOW cpejie
OOmecTBa, OCYIIECTBISIETCS TMEPEOlleHKa KapThl PUCKOB M €€ COOTBETCTBUE PHCK-
anmeTHTy.

163. CoBeToM TUPEKTOPOB YTBEPXkIAACTCsl OOMINK YPOBEHB AIMETUTA K PUCKY
¥ YPOBHH TOJICPAHTHOCTH B OTHOIIICHHWH KITFOUEBBIX PUCKOB, KOTOPBIC 3aKPEILIIIOTCS
BHYTPCHHUMH JIOKyMeHTaMu OO0IIecTBa.

164. YpoBHH TOJIGPAaHTHOCTH IO KIIFOUCBBIM PHUCKaM IEPECMATPUBAIOTCSA B
Cllydae BO3HHMKHOBEHHUS CYIIECTBEHHBIX COOBITUH. . YCTaHaBIMBAIOTCS JIUMHUTHI,
KOTOPBIE OIPAaHUYMBAIOT PUCKU B TOBCEAHEBHOM 1€ATENHLHOCTH.

165. Jlyig 1e’noCTHOTO U SICHOTO MMOHUMaHUsL HpUCYIIUX puckoB B OOIIeCTBE Ha
€XKEeroAHOW OCHOBE NPOBOAMUTCS HIECHTU(DHUKANMS M OIEHKA PHUCKOB, KOTOpbIE
OTpaXKaroTCs B PErucTpe PHUCKOB, KapTe - PUCKOB, IUIaHE MEPOIPHUITHH 10
pearupoBaHUI0 Ha PHUCKU (YJIYYIICHHE . MPOIECCOB, CTPATETUH MUHUMU3AIINH),
yTBepkaaeMbix COBETOM TUPEKTOPOB.

166. CoBer AMPEKTOPOB MPU PACCMOTPEHUH MEPEUHS PHUCKOB OO0ECIICUUBACT
BKJIFOUEHHE B HUX PUCKOB, KOTOPHIC TEMUCTBUTEIILHO MOTYT MOBIHAThH Ha peaTu3aluio
CTpaTErUYECKUX 3aJ1a4, a IPU PACCMOTPEHHUH TUIaHa MEPOIIPUITHI IO pearupOBaHUIO
Ha PUCKHU YOedAUThCs B Mojie3HOCTH Meporpustuii. CoBet aupextopoB u lIpaBrnenue
OOmiecTBa peryisipHO HOFydaeT MHGOPMAIMIO O KITIOYEBBIX PUCKAX, UX aHAIU3€ C
TOUYKH 3PSHUS BIMSHUS Ha CTpaTeruto u busznec-miansl OO1ecTna.

OTt4eTsl 1O ‘prUCKaM BBIHOCATCSA Ha 3acemaHusi CoBeTa AUPEKTOPOB HE PEXe
OJTHOTO pa3a B MOJIYTOJUE U 00CYKIaThCs HAJICKAIINM 00pa3oM B TIOJIHOM 00BeEME.

167. .B-OOGmiecTBe BHEAPSIIOTCS MPO3payHbIe MPUHIIUIIBI M TIOJXOBI B 001aCTH
VIPaBICHUS. PUCKAMH U BHYTPEHHETO KOHTPOJIS, TPaKTUKa 00ydeHusi paOOTHUKOB U
JTOJKHOCTHBIX ~JIMI] O CHUCTEME YIpaBJICHUS pPUCKAMH, a TakKXkKe TIPOoIecc
JOKYMEHTHPOBAHUS M CBOEBPEMEHHOTO JIOBEJCHUS WHPOpPMAIMKA JI0 CBEICHUS
JOJIKHOCTHBIX JIUII.

168. PaGotHmkm OOmecTBa €XErojJHO, a TakKKe NpH NpHeMe Ha padoTy
MPOXOAT 00yUeHNE/BBOIHBIN HHCTPYKTAXK /TSI O3HAKOMIICHUS C TIPUHATON CUCTEMON
VIOpPaBJICHUS PUCKAMH W BHYTPEHHETO KOHTPOJS B YacTH, OTHOCSINEWCS K HUX
JIOJI’KHOCTHBIM OOSI3aHHOCTSIM.

[To pe3ynpTaTam Takoro 0Oy4eHUs POBOAUTCS TECTUPOBAHNUEC 3HAHU.
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IHaparpa¢ 21. BHyTpeHHMH KOHTPOJIb U Ay AU T

169. B pamkax cucTembl yOpaBi€HHs PUCKaMHU M BHYTPEHHETO0 KOHTPOJS
OpraHu30BbIBaeTCs 0€30MacHbIi, KOH(MHUICHUHUATBHBII W JOCTYIHBIA CcIOCOO
uHpopmupoBanust CoBeTa ITUPEKTOPOB, KOMUTETA MO AyJAUTY MU PUCKAM U CIIYXObl
BHYTPEHHEro ayauta o (akTax HapylleHUH 3akoHojaTenbcTBa PecmyOauku
Kazaxcran, BHyTpeHHUX Tpouenyp, Kogekca nenoBoi 3TUKH J1I0ObIM paOOTHUKOM U
IOJDKHOCTHBIM JuiioM OO1ecTBa.

170. B OOmectBe co3nmaercs Ciyxba BHYTpEHHEro ayadTar IS
CHUCTEMaTHYEeCKOW HE3aBUCHUMOW OLIEHKH HAJCKHOCTH U dPPEKTUBHOCTH CHCTEMBI
yIpaBICHUS PUCKAMU M BHYTPEHHErO KOHTPOJII W TPAKTUKH ~KOPHOPATHBHOTO
yIIpaBJICHHUS.

171. Cnyx0a BHYTpEHHEro ayAuTa OCYIIECTBJISET CBOIO . JIEATEIbHOCTh Ha
OCHOBE PHCK-OPHEHTHPOBAHHOTO TOJIOBOTO aYyAMTOPCKOTO IJIaHa, YTBEPKIaEMOTO
coBeToM nupekTopoB OO0IIecTBa.

B OGmiectBe ocymectBisercss pa3paboTka, yTBepaaeHHe, (Qopmanuzanus u

JOKYMEHTHUPOBAHHWE KOHTPOJBHBIX TPOLEAYp IO TPeM KIIOUEBBIM OOJIACTIM:
orepalMoHHas JAesTeIbHOCTb, MOATOTOBKAa (PMHAHCOBOM OTYETHOCTH M COOJIOJCHUE
TpeOoBaHui 3aKoHOoaTeNbcTBA PecriyOnuku Kasaxcran u BHyTpeHHUX JOKYMEHTOB.

KoHnTponbsHbie mporeaypbl 0053aHBl ~OCYHIECTBISITACS Ha BCEX YPOBHAX
yOpaBiICHUS W TIOMJICKAT COOMIONEHHIO BceMH paboTtHukamu OOmiectBa
HAIPaBJICHBI HA!

1) cHM>KEeHME BEPOSITHOCTH BOSHUKHOBEHUS BO3MOKHBIX PUCKOB;

2) mpeaoTBpaIlleHNE BOZHUKHOBEHHMSI OITMOOK W/WJTH OTIPEICIICHHE OITHOOK MOCIIe
UX COBEPIICHHUS,;

3) BBISIBJICHUE U YCTPAHEHHE TYOIUPYIONINX U N30BITOUHBIX OTIEPAIIHiA;

4) BBISIBIIEHNE HEJOCTATKOB M 00JIACTEH JJIs YIyUIlICHUS;

5) nanbHeliee COBEPIICHCTBOBAHUE CUCTEMbl BHYTPEHHETO KOHTPOJISL.

CoBeT IUPEKTOPOB COBMECTHO C KOMHUTETOM IO ayJuTy W PHUCKAM HECYT
OTBETCTBEHHOCTH, MPEIYCMOTPCHHbIE BHYTPEHHMMH JoKymMeHTamu OOmiecTBa, 3a
MpOBEAeHNE OLICHKH 2((HEKTUBHOCTH CUCTEMBI YIIPABICHUS PUCKAMHU U BHYTPEHHETO
KOHTpOJsi. CoBET AUPEKTOPOB (HOpPMUPYET CBOE COOCTBEHHOE MHEHHE O €€
3G ()EKTUBHOCTH TIOCIIC HAIEKAIIETO W TINATEILHOTO aHanu3a WHOOpMAIU U
rapaHTui, TOBEACHHBIX JO HET0 CIyXOOW BHYTPEHHETO ayJWTa WM BHEITHUM
AKCIIEPTOM, KOMHTETOM 0 ayJAUTy U PUCKAM M HUCTIOTHUTEIIHLHBIM OPTaHOM.

CoBeT TUPEKTOPOB HA PETYIISIPHON OCHOBE PACCMATPUBAET BOITPOCHI OpPTraHU3aIlNH,
GyHKUMOHUPOBAaHUSL W A(DPEKTUBHOCTH CUCTEMBI YOpPaBJICHUS PUCKAMHU U
BHYTPEHHETO KOHTPOJISI ¥ Ta€T PEKOMEHIAITNH TI0 €€ YIIYUIICHHUIO.
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172. Pe3ynbTaThl ayIUTOPCKUX OTYETOB, KJIIOUEBbIE OOHApPYXKEHUS U
COOTBETCTBYIOILIME PEKOMEHJAIMU €XEKBAapPTAJIbHO BBIHOCITCS Ha PaccMOTpPEHHUE
CoBeTta TUPEKTOPOB.

173. Tlpu ocymecTBiaeHuu cBoeit nesitenbHoCcTH Ciyk0a BHYTPEHHETO ayiuTa
MPOBOJUT OIEHKY 3(h(PEKTUBHOCTU CHUCTEMBbI BHYTPEHHETO KOHTPOJS U CHUCTEMBI
yIOpaBJICHUsT PUCKAMHU, OIEHKY KOPIOPATUBHOTO YIPaBIEHUS C NPUMEHEHUEM
OOLIENPUHATBHIX CTaHAAPTOB JEATEILHOCTH B OOJACTH BHYTPEHHEIro ayauTa |
KOPIOPATUBHBIX CTAHAAPTOB.

Onenka 3 PeKTUBHOCTH CUCTEMBI BHYTPEHHETO KOHTPOJISL BKIIOYAET:

1) mpoBeaeHne aHaiIM3a COOTBETCTBUS LieJiel OM3HEC-TPOLECCOB, IPOEKTOB U
CTPYKTYpPHBIX  TojpasfeneHuit 1emssm  OOmiectBa, MPOBEPKY - ‘0OOeCreyeHUs
HAJIC)KHOCTHU U LIETOCTHOCTU OM3HEC-TIPOIIECCOB (AEATEIBHOCTH) U UHPOPMAITMOHHBIX
CUCTEM, B TOM YHCJE HAACKHOCTU MPOLENYp MPOTHUBOACUCTBHS TIPOTUBONPABHBIM
JEHUCTBHSM, 3JI0YMIOTPEOICHUAM U KOPPYIILIHH;

2) mpoBepKy oOecreueHusi JOCTOBEPHOCTH Oyxrairepckoi ((hHUHAHCOBOM),
CTaTHUCTHUYECKOW, YINPaABICHYECKONM M WHOM OTYETHOCTH, BBISBICHHUE PE3yJIbTAaTOB
NEeSTENBHOCTH OWM3HEC-TIPOIIECCOB U CTPYKTYPHBIX MOApPA3ACIICHU Ha COOTBETCTBUE
MOCTaBIICHHBIM IIEJISIM;

3) ompexeneHne aeKBaTHOCTU KPUTEPHUEB; YCTAHOBJICHHBIX HUCTIOIHUTEIbHBIM
opranom OO1ecTBa /ISl aHAM3a CTETIEHU UCIIOIHEHUS (JOCTHXKEHUS ) TOCTaBICHHBIX
1eJIeH;

4) BBIABICHHE HEIOCTATKOB CHUCTEMBI BHYTPEHHETO KOHTPOJS, KOTOpHIE HE
MO3BOJIMIIN (HE TIO3BOJISIIOT) TIOCTUYh ITOCTABIICHHBIX LIETIEH;

5) OUEHKYy pe3ylbTaTOB. ~BHEAPECHUS (peaau3aluu) MEPONPHUITHH IO
YCTPAHEHUIO  HapyIICHWH, . “HEAOCTaTKOB M  COBEPUICHCTBOBAHUIO  CHCTEMBI
BHYTPEHHETO KOHTPOJISI, pEaTU3yEeMBbIX Ha BCEX YPOBHSX YIIPABICHUS;

6) ipoBepKy 2 (HEKTUBHOCTH U 1IEI€CO00PA3HOCTH UCTIOIBb30BAHUS PECYPCOB;

7) IpoBEPKY 00CCIICUCHUS COXPAaHHOCTH aKTHBOB OO0IIeCTBa;

8) TpoBepKy - coOmoAeHUsT TpeOOBaHMI 3aKOHOJATENbCTBA PecmyOnuku
Kazaxcran, YcraBa u BHyTpeHHUX JoOKyMeHTOB OO1iecTna.

Onenka 3G PEeKTUBHOCTH CUCTEMBI YIIPABICHUS PUCKAMU BKIIFOYAECT:

1) mpoeBepKy IOCTaTOYHOCTH U 3PEIOCTH BJIEMEHTOB CHCTEMBI YIPaBICHUS
puckamu 11t 3G (PEKTUBHOTO yIpaBiIeHHs puckamu (IIeH 1 3a7a4u, UHOPACTPYKTYpa,
OpraHu3anus MPOILIECCOB, HOPMAaTHBHO-METOA0JOTNYECKOE oOecrieueHue,
B3aUMOJICUCTBUE CTPYKTYPHBIX MOJpa3/IeICHUd B paMKax CHUCTEMbl YIpPaBICHUS
pUCKaMU, OTYETHOCTb);

2) TMNpOBEpPKY TMOJHOTHl BBISIBICHUS U KOPPEKTHOCTH OLEHKU PHCKOB
WCIIOJTHUTEIBHBIM OPTaHOM Ha BCEX YPOBHSIX €ro YIPaBICHHUS;

3) npoBepky 3P(HEKTUBHOCTH KOHTPOJIBHBIX MPOUEAYP UM UHBIX MEPONPUITUI
10 YNPAaBJICHUIO PUCKAMU, BKIII0Yasi 3 PEKTUBHOCTH UCIIOJIH30BAHUS BBIJCICHHBIX Ha
3TH LIEJIN PECYPCOB;
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4) npoBeneHue aHanM3a HMHPOPMALMU O PEAIHU30BABIIMXCA PHCKAX
(BBISIBIGHHBIX MO pe3yJibTaTaM BHYTPEHHUX ayAUTOPCKUX MPOBEPOK HAPYIICHUSX,
dakTax HETOCTUKEHUSI TTOCTABJIEHHBIX 1IeJIeH, hakTax CyAeOHBIX pa30UpaTEIbCTR).

OrneHKa KOPIOPATUBHOIO YIIPABJICHUS BKJIIOYAET MPOBEPKY:

1) coOmroneHusT STUYECKUX TNPHUHIIMIIOB M KOPHOPATUBHBIX IEHHOCTEH
OOmmecTBa;

2) nopsijika TOCTAaHOBKH I1€JICH, MOHUTOPUHTA U KOHTPOJIS UX JTOCTHXKCHHUS;

3) ypoBHS HOPMATHBHOI'O OOECIEUECHHS U Tpouenyp HH(POPMAIMOHHOTO
B3aUMOJICHCTBUS (B TOM YHCJIEC 1O BONPOCAM BHYTPEHHETO KOHTPOJS U YIpaBJIeHUS
pUCKaMH) Ha BCEX YpPOBHSX VMpPaBJICHHUSA, BKIIOYAs B3aWUMOJCUCTBUE C
3aMHTEPECOBAaHHBIMU CTOPOHAMU;

4) obecneyeHuss TpaB aKIMOHEPOB, B TOM YHUCJIE IIOJKOHTPOIBHBIX
opranuzanui, ¥ dS(PGEKTUBHOCTH B3aMMOOTHOIICHUM ¢ 3aMHTCPECOBAHHBIMU
CTOPOHAMH;

5) mnpouenyp packpeitus uHpopMammum o JgesreabHocTH OOmecTsa u
IOJAKOHTPOJIBHBIX € OpraHU3aluil.

174. OOmecTBO TPOBOJUT €XKETOTHBIM ayauT. -(DUHAHCOBON OTYETHOCTHU
NOCPEICTBOM TNPHUBJICYEHUS BHEIIHETO ayAUTOpPd; KOTOPBIM IMPENOCTaBISET
HE3aBHUCHUMOE€ M  OOBEKTHBHOE MHEHHWE 3aHHTEPECOBAHHBIM  CTOpPOHAM O
JI0CcTOBEepHOCTH (hHAHCOBOM 0TYeTHOCTU OOIIECTBA U €€ COOTBETCTBUS TPEOOBAHUAM
MexayHapoTHOTO cTaHAapTa (PUHAHCOBOK OTUYETHOCTH.

175. Bp16op BHENIHETO ayIUTOpa QCYIIECTBIAECTCS HA OCHOBE KOHKYpCa.

176. TlpuBnekaemplli BHENIHWHW ayauTop He okaspiBaer  OOIIecCTBY
KOHCYJIbTAllMOHHBIX YCIYT, KOTOPBIE MOT'YT CTaTh YIPO30i HE3aBUCUMOCTH BHEIIHETO
ayauTopa, HEe MPaKTUKYeT CIy4Yad NpueMa Ha PYKOBOJSIIUE TOJDKHOCTH OBIBIIAX
YICHOB ayAUTOPCKON KOMaHAbl paHEE, YEM Yepe3 J1BAa TOJla MOCII€ UX YBOJIbHEHUS U3
ayJUTOPCKOW OpraHU3aIluu,

O6mectBo  oOecmeuymBaeT  pacKpbiTUE  TOAPOOHON  WHPOpMAIUH O
MIPUBJIEKAEMOM BHEIIHEM ayIHUTOpE.

B o0mectBe pernaMeHTUpYIOTCS BOTPOCHI 1O BHIOOPY U B3aMMOJEHCTBUIO C
BHEIIIHUM ayJAUTOPOM.

177. 3auHTepecoBaHHbIE CTOPOHBI YJOCTOBEPSAIOTCS B JOCTOBEPHOCTHU
duHaHCOBOI 0TUeTHOCTH OOIIECTBAa TOCPEICTBOM MTPUBJICUCHHSI BHEIITHETO ayIUTOPA,
COOTBETCTBYIOILIETO CJIEAYIOIINM KPUTEPHUSIM:

BBICOKHI ypOBEHb KBadu(HUKALUK CIEHHAINCTOB ayIUTOPCKOW OpraHU3aluu;
3HAUYUTENIbHBIM OMBIT PadOTHl M MOJOXKUTENbHAs penyTanus (Ha Ka3aXCTaHCKOM H
MEXIYHAPOIHOM PBIHKE (IIPU HEOOXOIUMOCTH);

HaJIMYue OMbITa B OTPACIIH;

COOJIIOICHUE ayAUTOPCKOM oOpraHu3anued MeXIyHapOJHBIX CTaH/IapTOB
ayauTa, 3akoHomaTenbcTBa PecnyOnuku Kazaxcran B 005acTH  ayauTOPCKOM
nestenbHOCTH, Komekca 3Tuku mpodecCHoHaIbHBIX OyXraatepoB MexayHapoaHOH
dbenepanuu OyxraaTepos;
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3G PeKTUBHOCT, pabOThl MO BBIABICHUIO HEIOYETOB M MPEJICTABICHUIO
pEKOMEHJAUil 1O COBEPIICHCTBOBAHUIO BHYTPEHHUX KOHTPOJIEH MO Mpoleccy
MOATOTOBKHM ()MHAHCOBOM OTYETHOCTH.

178. OOmectBO  yTBEpKHAE€T  JIOKYMEHTBI, PETyJUpYIOIIHE  MOPAI0K
OCYIIECTBJICHHS ay/nuTa (PUHAHCOBOW OTYETHOCTU U B3aUMOOTHOLIEHUH C BHELIHUM
ayIUTOpPOM, B TOM YHCIIE€ MPOLECC BbIOOpAa BHEIIHEr0 ayAuTOpa, MOJTHOMOYHUS U
(YHKIMU KOHKYPCHOW KOMHUCCHH, BOIPOCHI OKa3aHUs ayJUTOPCKOW OpraHu3aluei
KOHCYJIbTALIMOHHBIX YCIYT, HE CBA3aHHBIX C ayJUTOM (PUHAHCOBOW OTYETHOCTH U
npoyeil uH@opMaluu, BOMPOCHl POTALUU AyJUTOPCKUX OpPraHU3ALMA W CTAPIHETro
nepcoHajga ayJIuTOpPCKOM oOpraHu3alyy, BOIPOCH IMpUeMa Ha padoTy  OBIBIIKX
COTPYIHUKOB ayJIMTOPCKON OpraHu3aliu.

179. Poramms mapTHEpOB M CTapIIEro MEpCcOHaNIa, OTBETCTBEHHOTO 3a ayaHuT
(UHAHCOBOM OTYETHOCTH, OCYIIECTBISICTCA HE MEHEe OJHOro pa3a B MATH JET, B
cllydae eciid ayJIuTOpcKasi opraHuzanus okaspiBaeT OOIECTBY @y ITUTOPCKUE YCIYTH
OoJiee 5 €T MO,

Iaparpad¢ 22. PeryjJupoBanue KOpnopaTuBHBIX KOHPJIMKTOB

180. Umensr CoBera AMPEKTOPOB M HWCHOMHUTENbHBIM opraH OOImiecTna,
pabotHuku  OOmiecTBa, BBINOJHSIIOT  CBOW TMpodecCHOHANbHbIE  (YHKIINU
I0OpPOCOBECTHO W pa3yMHO B UHTepecax -aknuuoHepoB u OOmectBa, wu3beras
KOPITOPATUBHBIX KOH(IHKTOB.

B ciydae nHanuuusi (BOSHUKHOBEHHS ) KOPITOPATUBHBIX KOH(QIMKTOB, YYaCTHUKH
HAXOJAT MyTH WX PEIICHUS IIyTeM MeperoBOPOB B Ieiax obecnedeHus 3¢ HEKTUBHOM
3amuThl HHTEpecoB OO0IIeCTBa H 3aNHTEPECOBAHHBIX CTOPOH.

J{0KHOCTHBIMHU JIUIAMH OO01ecTBa CBOEBPEMEHHO cooolIaercs
KOPITIOPATUBHOMY CEKpeTapi0 W/Win OMOyJICMEHY O Hajduuuu (BO3HUKHOBCHHH)
KOH(DITUKTA.

O¢ddextuBHOCTE, pabOTBI MO  MPEAYNPEKIACHUIO € YPETYIHPOBAHUIO
KOPIOPATUBHBIX KOH(PIMKTOB MPE/IOJIaraeT, OJHOE U CKOPEHIIIee BRISBICHUE TAKIX
KOH(JIMKTOB M. KOOPAWHAILINIO JEHCTBHI BCcex opranoB OOmecTBa.

181. KopnopatuBHble KOHGIUKTHI TPU COACHCTBHUM  KOPIOPATHBHOTO
cekpeTapst W/niam oMOyJcCMeHa paccMaTpuBaroTes npezaceaareneM CoBeTa TUPEKTOPOB
O6miectBa. B cayuae BoBieueHusi mnpexaceaatenss CoBera IHPEKTOPOB B
KOPIIOPATUBHBIN KOH(JIUKT, TAKHE CIIy4aul PaCCMaTPUBAIOTCS KOMUTETOM IO Kaapam
1 BO3HATPAKICHUSIM.

182. EnwHCTBEHHOMY aKIMOHEPY B LEIAX MPEJOTBPAIICHUS BMEIIATEIHCTBA
TOCYJapCTBEHHBIX OPTaHOB B OIMEPAIMOHHYIO AesATeIbHOCTH OOIIecTBa, a Takke
MOBBINICHUS OTBETCTBEHHOCTH COBETOB JUPEKTOPOB 3a MPUHUMAEMBIE PEIICHHUS,
ClenyeT BO3JEPKAThCA OT M30paHUs WICHOB COBETa JUPEKTOPOB, SBIISIONIAMIUCS
MPEACTABUTEIISIMU TOCYAapPCTBEHHBIX OPTaHOB.
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[Ipn pemennn Bompoca 00 u30paHUM TpeAcenatens COoBeTa IUPEKTOPOB
PEKOMEHAYETCS BO3ACPXKAThCA OT U30paHUs TMPEACTaBUTENCH IIEHTPaTbHOTO
YIIOJTHOMOYEHHOTO OpraHa Mo rOCyAapCTBEHHOMY UMYIIECTBY M YIOJTHOMOYEHHOTO
OpraHa COOTBETCTBYIOIIEW OTpPaciW, MECTHBIX HCIOTHUTEIbHBIX OpPraHOB,
SBIIIOIIMXCS TOCYAAPCTBEHHBIMHU CITY>KalTUMU.

B kadecTBe mpencTaBUTENs TOCYAapCTBa B COCTaB COBETOB JHUPEKTOPOB
OOmecTBa U OpraHu3aii MOTyT ObBITh HOMUHHUPOBAHBI B YCTAHOBICHHOM TOPSIKE
JMIIa, HE SBIISTIONINECS TOCYNapCTBEHHBIMU CITY KAIlUMH.

183. B memsix obOecrneueHus] OOBEKTUBHOCTH OIEHKHA KOPHOPATHBHOTO
KOH(JIMKTA U CO3AaHUS YCIOBUH AJIs ero 3G(HEeKTUBHOTO ypETYIHPOBAHHUS, JIUI[A, YbH
MHTEPECHI 3aTparuBacT KOH(IMKT WM MOXKET 3aTPOHYTh, HE TIPUHUMAIOT YUaCTHUS B
€r0 YperyJMpOBaHUH.

I[Ipy HEBO3MOXXHOCTH pEIICHUS KOPIOPATHUBHBIX KOH(MIUKTOB ITyTEM
NIEPEroBOPOB, OHHM Pa3pemIaAlOTCs CTPOTO B COOTBETCTBUHU C(3aKOHOJATEIILCTBOM
Pecny6nuku Kazaxcran.

184. CoBer aupeKTOpoB pa3padaThiBaeT W TEPUOAHYCCKU TIEpPEeCMaTPUBACT
NOJIMTUKY U TpaBuja yperyaupoBaHUs KOPHOPATUBHBIX KOH(IMKTOB, MPU KOTOPBIX
uX penieHue OyaeT oTBeyaTh uHTepecam OomecTBa U EAMHCTBEHHOTO akIoOHEepa.

185. CoBer AMPEKTOPOB OCYILECTBISAET ~yPEryJIupoBaHUE KOPIOPATUBHBIX
KOH(IUKTOB IO BOIMPOCAM, OTHOCAIIMMCS K €r0. KOMIIETeHIMH. B »ToM ciydae Ha
KOPIIOPaTUBHOTO CEKpeTapss W/WiM OMOY/JCMEHa BO3JararoTcsi OO0S3aHHOCTH 10
oOecrieueHUI0 BO3MOXHOW uH(MOpMUpoBaHHOCTH CoBeTa ITUPEKTOPOB O CYTHU
KOPIIOPAaTUBHOTO KOH(IJIMKTa W POJb. [OCPEHUKA B pa3pelieHud KOPHOPaTUBHOTO
KOH(JIUKTA.

186. T'enepanpHbiii  gupekTop ot wuMmeHn OOmecTBa  OCYIIECTBISIET
yperyJaupoBaHUE KOPIOPATUBHBIX KOH(MIUKTOB MO BCEM BOIIpOCAaM, TPUHSATHE
pEIIeHHI TT0 KOTOPBIM HE OTHeceHO K komrereHun Coseta qupexkropoB OOmecTsa,
a TaKKe CaMOCTOSITEIIbHO OMPEIEISIET MOPSIIOK BEICHUS pabOThI 10 YPETYIHPOBAHUIO
KOPIOPATUBHBIX KOHPIHMKTOB.

187. CoBer  IUPEKTOPOB paccMaTpUBAECT KOPIOPATUBHBIE KOH(JIMUKTHI, HE
OTHOCSIIIINECS K KOMIETEHIINU UCIIOJIHUTEIBHOTO oprana Ob1ecTsa.

IMaparpad 23. PeryiupoBanue KOH(INKTA HHTEPECOB

188. Kouhaukt uHTEpEeCcOB ompeaenseTcs Kak CUTyanus, B KOTOPOW JTUIHAs
3aMHTEPECOBAHHOCTh paboTHuka OOmecTBa BIMSIET WM MOXET TOBIUATH Ha
OeCIPUCTPACTHOE UCTIOJHEHUE TOKHOCTHBIX 00sS3aHHOCTEH.

189. PaGotramku OOmiecTBa HE MOMYCKAIOT CHTYaIllMHd, B KOTOPOH BO3MOKHO
BO3HUKHOBEHHE KOH(MIWKTA WHTEPECOB, HU B OTHOIICHUS ceOsl (MM CBS3aHHBIX C
co0OoM JuIl), HU B OTHOIICHUU APYTHUX.
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OOmectBoM BO u30ekaHUWE KOH(IIMKTA WHTEPECOB, NPEMATCTBYIOIINX
OOBEKTUBHOMY BBINIOJIHEHUIO COBETOM JAMPEKTOPOB CBOMX OO0S3aHHOCTEH, U
OrpaHUYEHUs] TMOJUTUYECKOI0 BMelaTenbcTBa B mpouecchl CoBeTa AUPEKTOPOB
OO61ecTBa BHEAPAIOTCS MEXAHU3MBI 110 UX HEJOMYIIEHHUIO U PETYJIUPOBAHUIO.

190. OcHOBHBIE TPUHIUIBI MPEAOTBPALICHUS KOH(IMKTA HMHTEPECOB,
crocoObl MX BBISIBJICHUS, OLIEHKU U paspenieHus 3akpemsitores B Kogekce nenoBoit
stuku OO1IecTBa, yTBep)kaaeMoM COBETOM JUPEKTOPOB.

IMaparpad¢ 24. [Ipo3payHocTh U pacKpbITHE MH(OPMAIUH O AeSATEILHOCTH
OO0mecrBa

191. B uensax coOmro/IeHUs] MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH OOIIIECTBO
CBOEBPEMEHHO U JIOCTOBEPHO pacKpbIBaeT HHGOPMAIIUIO,  TIPETyCMOTPEHHYIO
3aKOHOJATeNbCcTBOM PecnyOnuku KazaxctaH ©W  BHYTPEHHHMH  JOKYMEHTaMH
O6miecTBa, a Takxke HHGHOPMAIIUIO O ICSITEIIBHOCTH, BKITKOYAS (PMHAHCOBOE COCTOSTHUE,
PE3YNbTATHI ACSITEIBHOCTH, CTPYKTYPY COOCTBEHHOCTH, U YIIPABIICHHUS.

192. B OGmiecTBe YTBEpKAAIOTCS BHYTPEHHME TOKYMEHTBI, OMpPEIESIOnne
MPUHIIMITBL ¥ TIOJIXO/IBI K PACKPBITUIO U 3alllUTe MHPOPMALIUH, TepedeHb nHpopmaIuu,
pPacKphIBa€MOM 3aMHTEPECOBAHHBIM JIMIAM, < CPOKH, TOPANOK, CHocod, dopmy
packpeITUsd WH(OpPMAIMU, OTBETCTBEHHBIX < JOJDKHOCTHBIX JHI[ U PaOOTHUKOB C
yKazaHueM uX GQYHKIUA W 005S3aHHOCTEH, a Takke Jpyrue IOJIOKEHUS,
PETYIHPYIOUTUE POLIECCHl PACKPHITHS UHOpMaIiH.

OO611ecTBO B COOTBETCTBHUU C 3aKOHOAATeNbcTBOM PecryOmuku Kazaxcran u
YcraBom OO6miecTBa ompenensieT IOpsaoK OTHeCeHHS MHPOPMAIMH K KaTErOpHUsIM
J0CTyIa, YCJIOBUS XpPaHEHUS U WCIIOJIb30BaHUs HH(DOpMAIUu.

OO6muiecTBO ompeAessieT Kpyr JUll, UMEIOIINX MPaBO CBOOOJHOrO JOCTyMa K
uH(OpMAIH, COCTABISIONIEH KOMMEPUYECKYI0 U CIYy)KEOHYIO TaillHy, ¥ MPUHUMAIOT
MepBI K OXpaHe €€ KOH(PHUICHIINAaTbHOCTH.

193. Hutepret-pecypc OOmiecTBa SIBISIETCS CTPYKTYPUPOBAHHBIM, YTOOHBIM
JUISL  TIOJIb30BAHWS HABUTAIIMM W COJIEPXKHUT HWHOOpPMAIUIO, JOCTATOYHYIO
3aMHTEPECOBAHHBIM JIUIIAM IS IOHUMaHuA aestenbHoctn O6mectBa. Undopmarus
pa3MeniaeTcs B OTAEIbHBIX TEMATUYECKUX pa3jieliax HHTEPHET-pecypca.

194. Axrtyanuszanus HHTEPHET-pEcypca OCYIIECTBISETCS HE PEXe OJTHOTO pa3a
B HeAeo. B OO01ecTBe Ha peryisipHON OCHOBE OCYIIECTBIIAECTCS KOHTPOJIb MOTHOTHI
U aKTyaJlbHOCTHM HH(pOpPMAalUHU, pa3MELICHHOW Ha WHTEPHET-pecypce, a TakxKe
oTpeJieNsieTCs] COOTBETCTBHE JaHHOW HWH(POpPMAIMM, PAa3MEIICHHOW Ha Ka3aXCKOWH,
PYCCKOM, aHTJIMMCKOM BEPCHUSAX HMHTEpPHET-pecypca. B 3THX mensix 3aKkperuisiioTcs
OTBETCTBEHHBIE JUIAa (CTPYKTYpHOE MOApa3/ielIeHuEe), OTBEHAIOIIME 3a TMOJHOTY U
aKTyaJbHOCTh HH(POPMAIIMU HA UHTEPHET-PECYpCE.

195. HuTepHeT-pecypc OOIMIECTB COASPIKUT CIICAYIOMYIO HH(OPMAIIHIO:
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1) obmyro unpopmanuio o6 OOmiecTBe, BKiItOYass MHGOPMAILUIO O MUCCHUU,
OCHOBHBIX 3aJjayax, IEeIsAX U BUAaX JACATEIbHOCTH, pa3Mepe COOCTBEHHOTO KaluTana,
pa3Mepe aKTUBOB, YUCTOM JIOXOJI€ U YUCIEHHOCTH PaOOTHUKOB,

2) o mjaHe pa3BUTHUs (CTpATETMYECKUE LENH); TPUOPUTETHbIC HAIPABIICHUS
NeSATeNIbHOCTH;

3) YcraB v BHYTpeHHHE TOKyMEHThI OOIIECTBa, PEryIHPYIOIINUE ASATSIbHOCTD
OpraHoB, KOMUTETOB, KOPIIOPATUBHOT'O CEKpETaps, CIY>KObl BHYTPEHHETO ayauTa U
Oduriepa o KOMIJIAEHCY;

4) 00 3TUYECKUX NPUHIIUNAX;

5) 00 yrpaBiieHUH PUCKAMU;

6) 0 IMBUICHIHOM MOJIUTHUKE;

7) 0 uieHax coBeTa JUPEKTOPOB, BKIIIOYAsl CIEIYIONINE CBeAeHHU : (hoTorpadus
(0 COTJIaCOBaHUIO C WICHOM COBETAa TUPEKTOPOB), paMuivs, uMsl, OTIECTBO, JlaTa
POXKJICHUS, TPAXKIAHCTBO, CTATYC WICHA COBETa JUPEKTOPOB (HE3ABUCUMBIN JUPEKTOD,
npeacTaBuTenb EIUHCTBEHHOTO akiMoHEpa), yKa3aHue (QYHKIHN YjieHa COBeTa
JTUPEKTOPOB, B TOM YKCJIC YWICHCTBO B KOMUTETAX COBETA JUPEKTOPOB MUJIU UCTIOJTHEHUE
byHKIIMN npeaceaaTeNs COBETa JUPEKTOPOB, 0Opa30oBaHUe, B TOM YHCIIE OCHOBHOE U
JIOTIOTHUTENIbHOE 00pa3oBaHue (HaMMEHOBaHKME 00pa30BaTEIBLHOTO YUPEKACHUS, TO/T
OKOHYaHUS, KBaTU(UKAIIKS, TIOJyYeHHAs CTENEeHb), OIBIT pad0Thl 32 MOCIEAHUE TSATh
JIET, OCHOBHOE MECTO padOTHI U JIPyrye 3aHUMaeMble B HACTOSIIEE BPEMS JOIKHOCTH,
npodeccroHatbHas KBaTH(PUKAILMS, 1aTa TIePBOT0 M30paHusi B COBET JAUPEKTOPOB U
nata wu30paHus B JACHCTBYIOIIMM COBET JUPEKTOPOB, KOJIWYECTBO H  JOJA
NpUHAJISKAMNUX Ak adGUIMpOBaHHBIX OpraHU3AINi, KPUTEPUH HE3aBHCHMBIX
JTUPEKTOPOB;

8) o renepasibHOM gupekTope OOmiecTBa, BKIIOYas CIEAYIOIINE CBEICHHUS:
dotorpadus, damunus, UM, OTYECTBO, JaTa POKICHUS, TPAKIAHCTBO, TOHKHOCTh U
BBITIOJTHSIEMbIE (DYHKITNH, 0Opa3oBaHUe, B TOM YHCIE OCHOBHOE U JIOMOJIHUTEIBHOE
oOpa3zoBaHre (HaMMEHOBaHHE OOPa30BATEIBLHOTO YYPEKIACHHUS, TOJl OKOHYAHUS,
KBaIH(PUKALKSA, TOJYUYECHHAs] CTEINEHb), OMBIT PadOTHl 3a TOCIEAHWE MATH JIET,
npodeccruonanpHas KBaTUPUKaus, JOHKHOCTH, 3aHUMAEMBbIE TI0O COBMECTUTEILCTRY,
KOJIMYECTBO U AOJIS MPUHAIICKAIINX aKIil adGUIUpPOBaHHBIX OpTaHU3aIUT;

9) 0 huHAHCOBOW OTUYETHOCTH;

10)-0 ronoBBIX OTUETAX;

I'1) 0 BHELIHEM ayauTOpE;

12) 0 3aKymoyHOM AeSTEIHHOCTH, BKITIOUYAS TIPABIIIA, OOBSIBICHUS U PE3yIbTAThI
3aKyTIOK;

13) o cTpyKType YyCTaBHOTO KamuTana, BKIIOYas CIEAYIONUE CBEICHUS:
KOJIMYECTBO W HOMHHAIBHAS CTOMMOCTBH BBIMYIIEHHBIX aKIHWK (0JIel ydacTus),
OTIMCAHKE TIPAB, MPEAOCTABIIIEMbBIX AKITUSIMHU, KOJIMYECTBO © HOMUHAIHHAS CTOUMOCTh
OOBSIBJICHHBIX, HO HEpPa3MEIICHHBIX AakKIMi, COCTaB AaKIMOHEPOB (YyYaCTHUKOB),
KOJMYECTBO M JIOJI IPUHAICKAIUX UM TPOCTBIX aKIUi (oMl y9acTHsi), TOPSIOK
pacnopspKeHUs TpaBaMu COOCTBEHHOCTH;
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14) o cTpyKType aKTHBOB, BKiIIOYass HH(popmanuio o0 aduinpoBaHHBIX
OpraHU3aIUsAX BCEX YPOBHEH C KpaTKUM yKa3zaHUEeM chepbl UX JeATeIbHOCTH;

15) 0 rooBOM KaneHIape KOPIOPaTHBHBIX COOBITHIA,

16) o cpaenkax, B COBEpPIIEHUH KOTOPBIX HMEETCA 3aWHTEPECOBAHHOCTb,
BKJIIOYAsl CBEJICHUSI O CTOPOHAX CJEIKU, CYIIECTBEHHBIX YCIOBUSIX CIAETKH (MpeaMeT
CHEJIKH, 1IeHA CIIEJIKU), OpraHe, MPUHSBIIEM pelIeHre 00 0JJOOPEHUN CHEIKHU;

17) o KpymHbIX CcHAeNKaxX, BKIKOYas CBEACHHUS O CTOPOHAX CHEIKH,
CYIIECTBEHHBIX YCJIOBHUSAX CHCNKU (MpeAMET CJHACJIKH, II€Ha CJCJIKH), OpraHe,
NPUHSIBIIEM peleHrne 00 0A00peHUH CIEIKHU;

18) o nestenbHOCTH B cpepe yCTOMUUBOIO Pa3BUTHS;

19) o pazmepe yTBEpKIE€HHBIX JUBHUICH/IOB;

20) 0 HOBOCTSIX U MpecC-peyn3ax.

21) Ha cCTapTOBOHM CTpaHUIIE HWHTEPHET-pecypca O TOpSAYEH JIUHHUM — O
0e301macHOM, KOH(PUACHIIMATLHOM M JIOCTYITHOM Crioco0e MHGOPMUPOBAHUS COBETa
nupektopoB (Komurera mo ayauty) u CiaykObl BHYTpPEHHEro ayaurta o Qakrax
HapylIeHn 3akoHojaTenbcTBa PecnyOnuku KazaxctaH, BHYTpEHHUX MpOLEIYD,
Konekca nenoBoii 3TUKY JTH0OBIM PAOOTHUKOM H/WIIH JOJIKHOCTHBIM JTUI[OM.

196. OO6miecTBO TOTOBUT TOJOBOM OTYET B ‘COOTBETCTBUU C TOJOXKECHHUSIMHU
HacTosmero Komekca u mpakTHUKON pacKpbITHS HH(OPMAITIH.

['opoBoit oTueT yTBepxkaaercs COBETOM AUPEKTOPOB.

197. TonmoBoii oOTYET SBISAETCA < CTPYKTYPUPOBAHHBIM JTOKYMEHTOM U
myOIMKyeTCsl Ha Ka3aXCKOM, PYCCKOM M aHTJIMICKOM s3bIKaX (IIpU HEOOXOAMMOCTH).

['om0BOI OTYET MOATOTAaBIMBACTCA U pa3MEIlaeTCs Ha MUHTEPHET-pecypce /0
NIPOBEICHHUS TOJIOBOTO OOIIEro cOOpanms akIMOHEPOB (€AMHCTBEHHOTO aKI[MOHEPA).

198. TpeboBaHus K COIEPMKAHUIO TOJOBOTO OTYETA IMPEIONATal0T HATUIHE
cieayrie nHhopMaIuu:

1) oOpamenue npeaceaaTess coeta upekropor OOIIECTBa;

2) oOparteHue reHepaIbHOro aupekTopa OOImecTBa;

3) 06 OO1ecTBe: 00ITUE CBEICHHUS; O CTPYKTYpPE YCTaBHOTO KaluTala, BKItoUas
CJEAYIOIIHNE CBEICHUS: KOJMUYECTBO U HOMUHAJIbHASI CTOUMOCTD BBIMTYIEHHBIX aKI[UN
(moneit ydactusi), ONHMCaHUE IpaB, MPEAOCTABISEMbIX AaKIMSIMHU, KOJIWYECTBO U
HOMHUHAJIbHAS -~ CTOMMOCTh OOBSBIEHHBIX, HO HEPA3MEIICHHBIX aKIMi, COCTaB
aKIIMOHEPOB (YUYaCTHUKOB) M KOJIMYECTBO U JIOJS MPUHAIIEKAIUX UM ITPOCTHIX aAKIUM
(moJeit yuacTus), MOpsIAOK paclopsiKEHUsI MpaBaMU COOCTBEHHOCTH; MUCCHS; 11 TIJIaH
PasBUTHs, pE3yIbTAThI €€ pean3aIiui; 0030p PhIHKA U MOJIOKEHUE Ha PHIHKE;

4) pe3ynbTaThl ((UHAHCOBOM M ONEPAITMOHHOM JAEATEIBHOCTH 3a OTUYETHBIN TOJ;
0030p 1 aHaU3 JAESATEIHPHOCTH OTHOCUTEIIHFHO MTOCTABJICHHBIX 33/1a4; OTICPAIlMOHHBIC U
(VMHAaHCOBBIE TMOKAa3aTeNN JESITEIbHOCTH; OCHOBHBIE CYIIECTBEHHbIC COOBITHS U
JNOCTHKEHUs; HHpOpMaldsd O CYHIECTBEHHBIX CcJlleNikax; Jirobas (QuHaHCOBas
MoJ/IeprKKa, BKIIIOYasi rapaHTHH, MOJy4aeMble/TIOTy4eHHbIE OT TOCYIapCTBa U JIIOObIE
o0s13aTeNbCcTBa Mepes] ToCyJapcTBOM U OOIECTBOM, NPUHATHIE HA ceOst OOuecTBOM
(ecnu He packpsiBaeTcsi B cooTBeTcTBUU ¢ MCDO);
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5) cTpyKTypa aKTHBOB, BKJIOYas JOYEPHHE/3aBHCHMbIE OpPraHU3ALMHM BCEX
ypOBHE#, 0030p, OCHOBHBIE UTOTH UX (PUHAHCOBOM U OMEPAIMOHHOMN JEATeIbHOCTH;

6) 1enu U riaaHel Ha OyayIIue NepUoabl;

7) cyiecTBeHHbIC (DaKTOPBI PUCKA M CUCTEMa YIPABICHHS PUCKAMH;

8) KOpHOpaTUBHOE YOPABICHHE: CTPYKTypa KOPHOPATUBHOIO YIIPaBJICHHUS;
COCTaB aKUMOHEPOB M CTPYKTypa BIIAJICHHS; COCTAaB COBETA AUPEKTOPOB, BKIKOYAs
KBaJIM(UKALMIO, TpollecC OTOOpa, B TOM YHCIE O HE3aBUCHUMBIX JTUPEKTOpPAX C
yKa3aHUEM KPHUTEPHUEB OIPEIEICHUS] UX HE3aBUCHMOCTH; OTUET O JEATEIIbHOCTH
COBETa JUPEKTOPOB M €ro KOMHUTETOB; MHGOpMALMs O COOTBETCTBUM NPAKTUKHU
KOPIOPAaTHUBHOIO YIpAaBICHUs MNpuUHOMNAM Hacrosumero Kopekca, a mpu ee
HECOOTBETCTBUM TOSCHEHHS] O NMPUYMHAX HECOOIOJEHUS Ka)XJI0ro W3- HPUHIUIIOB;
COCTaB  HWCIIOJHUTEIBHOIO  OpraHa OOmecTBa; OT4ET O “ JEATEIBHOCTH
UCITOJIHUTENBHOTO OpraHa ; IMOJIMTHUKAa BO3HATrPa)KICHHUs MOJIUTHKA. BOZHATPAXKICHHUS
YJIEHOB COBETa JHUPEKTOPOB M MCIOJHUTEIBHOIO OpraHa, a. Takke pasMep HX
BO3HArpakJE€HUsI 32 OTUYETHBIN TOJ ;

9) ycroitunBoe pa3BuTHe (B cllydae MOATOTOBKH OTACHBHOTO OTYETa B 00J1acTH
YCTOMYHUBOTO Pa3BUTHS, BO3MOKHO MPEIOCTABIECHNE CCHITIKA HA TAHHBIA OTYET);

10) 3akitoueHne ayauTopa U GuHAHCOBAsi OTYSTHOCTH C IPUMEUAHUIMH,

11) B aHAIMTUYECKUX TIOKA3ATENSAX U JaHHBIX, BKIIFOYAEMBIX B TOJIOBOM OTYET,
OTpa)kaeTcsl CPaBHUTENIbHBIM aHadu3 M JOCTUTHYTBIM Mporpecc (perpecc) 1o
OTHOILIEHHUIO K MPEAbIAYHIEMY IMEpUOAy (CpaBHEHHE CO 3HAUYCHHMSIMU AHAJIOTMYHBIX
NOKa3aTeseil, yKa3aHHbIX B MPOLUIOM- TOJIOBOM oT4eTe). B mensix cpaBHEHUs
[IOKA3aTelIel C KOMIIAHWUSAMU MEXAYHApOJAHOTO yPOBHS, JCUCTBYIOIIUMU B
AHAJIOTUYHON OTpPACId, MyOJIMKYIOTCS ITOKAa3aTENH JACSITEIIbHOCTH, KOTOPHIE MO3BOJIST
IIPOBECTU OTPACIEBON OCHUMAPKUHT -aHATH3.

I'maBa 3. 3akaouMTeIbHbIE MOJI0KEHUA

199. OOGmectBoM OyayT pa3paboTaHbl ¥ TNPUHATH JIOMOJHHUTEIbHBIE
BHYTpPEHHHE TOKYMEHTHI OOIecTBa, HANpPABJICHHBIE HAa aJaNTalUI0 W MPUMEHEHHE
nojokeHuu Hacrosmero Koaekca.

200. Homoxenuss Hacrosimero Koaekca o00s3aTenbHbl K UCIIOTHEHUIO
EnunacTBenHpM akmmonepoMm, wieHamu CoBeTa JUPEKTOPOB, HCIIOTHUTEIbHBIM
opraHoM u Bcemu pabotHukamu OO1IecTsa.

201. OOmiecTBO, TEPUOAUYCCKH COBEPIICHCTBYS W  HEYKOCHUTEIHHO
cobOmoasi moJIoKeHUsT Hactosmero Kojekca, MOATBEpKIAaET CBOEC HaMepeHUE
CIIOCOOCTBOBaTh PA3BUTHIO W COBEPIICHCTBOBAHHWIO TMPAKTUKH  HAJICKAIIETO
KOPIOPAaTUBHOTO yMPAaBICHUS U, 10 MEpPE HAKOIUICHUS OmbITa pPabOThI MO0
MU3MEHEHHUSI OOCTOSITENbCTB, OyAeT MepecMaTpuBaTh M J10padaThiBaTh HACTOSIIUI
Konekc.

202. Hacrosmmii Kogeke KoprmopaTuBHOTO yIPABICHUS BCTYMAET B IEHCTBUC
C IaThl €T0 yTBepXkAcHUS ENMHCTBEHHBIM akimoHepoM OO1IecTBa.
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